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I{DEPENDENT AUDITOR'S REPORT

To rhe Board ofCounty Commissioners
Vance County, Nonh Carolina

Ronold s. Do6ey. CPA (Retired)

We ha\'e audited the accompanying financial stalements ofthe governmental activities, the

business-type activities, the discretely presenled compoDent units. each major fund, and rhe
aggregate remaining fund information ofVance CounO,. Nofth Carolina. as of and for the year

ended June 30, 2011, .l1lrich colleclively comprise dle County s basic financial statements as

listed in dle rable ofconlents. These finalcial statemenls are the responsibility ofVance
County's management. Our responsibilit-v is to express an opinion on these basic financial
stalements based on our audit. \\/e did not audit ihe financial statements ofthe Vance County
ABc Board. Those financial statemenrs Nere audited by olher audirors whose reports thereon
have been fumished to us: and our opinion on the financial slatements, insofar as it relates to the
amounts ircluded for the Vance County ABC Board, is based solely on the report oflhe other
auditors,

We conducted our audil in accordance rvilh auditing slandards generally accepted in the
United States ofAnleica and lhe standards applicable to financial audits contained in
Gol,ernnent Auditi g Starddrdr, issued by the Comptroller General oflhe United States. Those

staDdards require that Ne plan aDd perfom the audit 10 oblain reasonable assurance about
rvhether lhe financialslalements are free ofmaterial 

'nisstatement, 
The financialsmrements of

the Vance County ABc Board \'ere not audited in accordance with 60lernntent Auditing
Standards. Ai 

^rdit 
tncludes examining, on a tesl basis, evidence suppon'ng rhe amounts and

disclosurcs in the basic firrancial stalemeDts. An audit also includes assessing the accounting
principles used and significant estimates made by managernent, as rvell as evahating the overall
fiDancial statement presentarion. We believe that our audit and the report ofother auditors
provide a reasonable basis for our opinion.

hr our opinion, based on our audit and the report oforher auditors, the financial statements
referred to above present fairly, in all material respects, dre respective financial position ofthe
govemmental activities, the business-type activities, the discretely presented component units,

each major fund, and the aggregate remaining fund information ofVance County, Nonh Carolina
as of June 30, 2011. and the respective chaDges in financial position and cash flolvs, where
appropriate, thereofand the respective budgetary comparison for the general fund for the year
then ended in confonnity \rith accounting principles generally accepted in the United States of
America,

AMERICAN INSI]IIJIE OF CPAS
NC 

'SSOCIATIoN 
OF CPAS
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Page two

In accordance rvith Gorernnent Auditi,lg Standat ds, rve have also issued a reporl dated
November 30, 201 I, on our considelation of Vance County's iDternal control over financial
reponing and our tests ofits compliance Nith certain provisions of laNs, regulations contracts
and grants. The purpose ofthe repo[ is to describe the scope olour testing of inteDal coDtrol
over financial reporting and compliance and the resuhs ofthat testing. and not to provide an

opinion on the intemal control over financial reporting or on compliance- That repof is an

integral part ofan audit performed in accordance with Governntent Audiritlg Standards and
should be read in codunction \\'ith this report in considedng the results ofour audit.

Management's Discussion and Analysis. and the required schedules for the Law Enforcement
Officers' Special Separation Allowance and Other Poslemployment BeDefits are not a required
part oftbe basic financial statemenrs but are supplemenrary informalion required by rhe
GovernmeDtal Accounting Standards Board. We have applied certaiD limited procedures, which
consisted principally ofinquiries ofrnanagement regarding rhe merhods ofmeasurement and
presentaiion ofthe required suppleDentary infornatioD. However, \\'e did not audit this
irfonnation and e\press no opinion on it.

Our audit was performed lor the purpose olforming an opinion on the financial sratements
that colleclively comprise the basic financial statemeDts ofVance County, Nofth Carolina. The
combining and individual non-ftajor fund schedules, budgetary schedules, other schedules, as

\ellas dle accompanying schedule oferpe[ditures offederal and Stale awards as required by
U.S. Office ofManagement and Budget Circular A-l33,Audits ofStates, Local Garenments,
and l\bn-Profir Organi:arionr and the Stare Single Audit Implementation Acl. and the statistical
informatioD are plesented lor purposes ofadditional analysis and are not a required part ofthe
basic financial slatements. The combining and indjvidual fund statements, budgetary schedules,
other schedules and lhe accornpanying schedule ofexpenditures offedeml and State awards has
beeD subjected !o the auditing procedures applied in lhe audir olthe basic financial statements
and, iD our opinion, is fairly stated, in all malerial respects, in relatioD to the basic financial
statements taken as a \vhole. The introductory information and dre staristical tables have not
been subjected 1o the auditing p applied in the audit ofbasic financial statements and,
accordingly. rre express no opinion

.r-TANTS

December 8. 201I
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Matragement's Discussion add Analtsis

As management of Varlce Countv. we olfer readets of Vance Counfy's financial statements this
Darrative overview and analysis of rhe financial activities of Vance County for the fiscal year
eoded June 30,2011. We encourage readers to read the infomation prcse ed here in
conjunction \\'ith additional infomation that we have fumished jn the CouDty'S financial
statements, which lollow this narrative.

Fitrarcial Highlights

. Ihe assets of Vance County exceeded its liabiliries at the close of the fiscal year by
S22.839.651 (net assets)-

. The government's total net assets decreased by 52,086.812. primarily due to decreased in
net assets io rhe General Fund.

. As ofthe close of the current fiscal )eat Vance County:s golemmental funds repofted
combined ending fund balances of 919,701,416, after a net decrease jn fund balance of
5691,071. Approximately 61.15 percent ofrhis total amounr, or S 12,04 7,5 75 is resrricted
or non-spendable.

. At the end ofthe current fiscal year. unassigned fund balance for the General Fund was
54,891,645, or I L08 percent oftotal general fund expenditures for the fiscal year.

. VaDce County's total debt increased b), $2,65?.463 (10.72%) during rhe curent fiscal
year. The key factor in this increase is the incurrence of $3,924,320 in an installment
purchase obligation lor the construclion of multipurpose rooms, plumbing ienovations
and IMC and mechanical repairs during the fiscal ),ear.. Vance County maintained a Moody's Investor Service "A3" bond rating, which it has had
for the past twenty-two years. Standard and Poor's on February 16, 2010 reaffinned it's
A+ bond rating on the Counfy.

Orenie$ of the Financial Statemenls

This discussion and analysis are inlended to serve as an inkoduction to Vance County's basic
financial stalements. The County's basic financial statements consist of thr€e components; l)
goremment-\,ide financial statements.2) fund finaucial statemeDts, and 3) notes to the financial
statements (see Figure l). The basic financial statements present two different views ofthe
County through the use of govemment-rvide stalements and fund financial statements. In
addition to the basic financial staiements. this report coDtains other supplenental inionnation that
will enhance the reader's understanding ofthe financial condition ofVance County.
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Required Compon€nts of Atrnual Financial Report

Figure I

Summary

Basic Fitrancial Statements

The first hvo statements (Exiibits 1 and 2) in the basic financial statements are the Government-
rvid€ Financial Staternents. They provide both short and long-term information about the
County's financial status.

The next statements (Exhibits 3 through I l) are Fund Financial Statem€nts, These statements
focus on the activities of the individual pans of the County's govemment. These statements
provide more detail than fte government-wide statements, There are four parts to the Fund
Financial Statements: I) tle governmental funds statenents; 2) the budgetary comparison
statements; 3) the proprietary fund statements; and 4) the fiduciary fund statemen$.

The next section of the basic financial statements is lhe notes. The notes to the financial
statements explain in detail some of the data conlained in those statements. After the notes,
supplemental information is provided to show details about the County's non-major
govemmental funds and internal seNice funds, all ofwhich are added togelher in one column on
the basic financial statements. Budgetary information required by the ceneral Statutes also can

be fouDd in this paft ofthe statements.

Management's

Discussion and

Analysis

Basic

Financial

Staiements

Fu nd

Financial

Staiements

Notes to the

Financial

Statements

Government-wide

Financial

Statements
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Follorving the notes is the required supplemental information. This section contains funding
information about the County's peDsion plans.

Government-nide Financial Statements

The governmeDt-wide financial slatements are designed to prolide the reader $'ith a broad
oveNie\r of the County's finances. similar in format to a financial stalement of a privare-sector
business. The qovemment-wide staiements provide sho aDd long-term information about the
Counry's financial status as a whole.

The tNo government-wide slatements repon the County's net asseis and lrow they have chauged.
Ne! assels are the difference benveen fte Counry's rotal assets and total Iiabilities. MeasuriDg net
assets is one way to gage lhe Counly's financial condition.

The govemmencs ide statements are divided into three caresories; l) go\ ernmenlal activities: 2)
business-type activities; and 3) conponent units. The governmental activilies include most ofthe
County's basic ser\,ices such as public safeq. human services. and general administration.
Property taxes, salcs taxes, and stale and federal grant funds finance mosr ofthese acrivities. The
business-type activities are those that the County charges clrstonerc to prcvide. These include
lhe waler and landfill services offered b)' Vance Counq,. The final category is dre component
units. Ahhough legally separate irom rhe Counry. the ABC Board is imponan! to the County
because the CouDty is financially accouttable for the Board by appointing its members and
bccause the Board is required to distribute its profits to the County. The remaining component
unit, the Vance County Tourism Developrnent Audrority, is a public authority operaling under the
local Governnent Budgel aDd Fiscai Conkol Act. The Authority's purpose is to fir(her d1e

development of lravel, tourism. and conventions in Vance County through adlenising and
promotions. The Authorily is funded by a specific allocation ofrhe countywide occupancy tax
authorized by House Bill 765, Ratified Bill, 2001 session of tlle \orth Carolina GeDera!

Assembly.

The government-\'ide finaDciai statemenls are on Exhibits I and 2 ofthis repoft.

Fund Financial Statements

The firnd financial statements provide a more derailed look al the County's most significant
activities- A firnd is a grouping ofrelated accounts lhat is used to maintain control over resources
that have been segregated for specific activities or objectives. Vance County, like all other
govemmental enlities in North Caroiina, uses fund accounting to ensurc and reflect compliance
(or non-compliance) with finance-related legal requirements, such as the General Statutes or the
County's budget ordinance. All of fte funds ol Vance County can be divided into three
categories: govemmental funds- proprietary funds, and fiduciary funds.

Governmental Funds Covernmental funds are used to account for those functions reporled as
govemmental activities in the governmenlwide financial statetnenls. Most ofthe County's basic
services are accounted for in governmental funds. These funds focus on how assets can readily
be convened into cash flow in and out and rvhat monies are left at year-end that will be available
for spending in the next year. Govemmental funds are repored using an accounting method
called rtodified accrual accounting. This rtethod also has a current financial resources focus. As
a resuh, the governmenlal fund financial statements give the reader a detailed short-term view
that helps him or her deteunine if there are more or less financial resources available to finance
the County's programs. The relationship between govemment activities (reported in the
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Slatement ofNet Assets and the Statement ofActivities) and govemmental funds is described in a
recoDciliation that is a paft ofthe lund financial slatemeDts.

Vance County adopts an annual budget for ils GeDeral Fund. as required by the ceneral Sralutes.
The budget is a legally adopted docunent that incorporates input from rhe cirizens olthe County,
the management of the County, and the decisions ol the Board about which services to provide
and hoN to pay for then. lt also authorizes dle County to obtaiD funds from identified sources to
finance these curent period activities. The budgeta$, statement provided for the General Fund
demonslrales how lvell the Counry complied wilh the budget ordinance and \\'helher or not the
County succeeded i,r pro\,idiDg the sen,ices as planned wheD the budget \\'as adopted. The
blrdgetary comparison statement uses the budgerary basis ofaccounting and is presented using the
same fonnat, language. and classifications as the legal budget document. The statement slloRs
four columns: l) the origirral budget as adopted by the board;2) the fiDal budget as amended by
the board; i) the acrual resources, charges ro appropriations, and ending balances in the General
Fund: and 4) thc diffeleDce or variance betweeD the final budeet and the actllal resources and
charges.

Proprietary Funds - Vance CouDty lras one kind of proprietary fvrds. hfierprise Ftncls erc
used to report the same lunciions presenied as business-type acti\.ities in the govemment-\yide
financial sratements. Vance Coun$,uses eDterprise lunds to account for its rvater actiriO,and for
its landfill opemtions. These funds are the salne as those separate activities shown in the
business-q pe activilies in the Statement of-!et Assets alld dre Statement ofActilities.

Fiduciary Funds Fiduciary funds are used ro account for resources held for rhe benefit of
pafties outside the governmenl. Vance County has fi\,e fiduciary filnds, one of$hich is a pensiou
trust lund and four ofwhich are agenc),fLrnds.

Notes to the Financial Statements - The notes provide additional itfornration that is cssential to
a lull understanding ofthe dala provjded in the govemment-wide and fund financial statements.
The notes to the financial statements staft on page 30 ofthis report.

Other Information - In addilion 10 lhe basic financial sratements and accompanying notes, this
report includes certaiD required supplenlentary infbrmatjon concenling Vance County's progress
in funding its obligation to provide pension benefits to its employees. Required supplementary
inlonnatioD cen be found beginning on page 66 ofthis repofi.

Gor ernmenFWide Financial Anal.,_sis

As noted earlier, net assets may sen,e o\'er tinte as one useful iDdicator of a govemment's
financial condition. The assets ofVance County exceeded liabilities by $22,839,651 as ofJune
30,2011. The County s net assets decreased by 52,086,812 for the fiscal year ended June 30,
201 l. One of the largest pofions $25,307.845 (i i 1%) reflects the County's investment in capital
assets (e.9. Iand, buildings, machinery, and equipment), less any related debt still outstanding that
was issued lo acquire those ilems, Vance County uses these capital assets to provide services to
citizens; consequently, these assets are not available for. futr:re spending. Although Vance
County's investmen! in its capital assets is reported net of the oltstanding related debt, the
rcsources needed to repay that debt must be provided by other sources, since tlte capital assets
cannot be used to liquidate these liabilities. An additional ponion ofVance County's net assels
512,047,5'15 (530%) represents resources that are subject to external reslrictions on how they may
be used. The remaining deficit balance 0fS14,515,769 (64%) is unresrricred.

l0
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Vance Coulty's Net Assets

Figure 2

Lonsr.m li!bilirier oukkndiig

hv.srdn.rp rl a3ds, n or

s 21.699.930 S lr,737Jl6 !

s 31,140,465 I ??.697,900 I 925.344

2r,307.r45 t 2?.130.020
t2p47.575 424antt

Several particular aspects ofthe County's financial operations both positively and negatively
infllenced the total unrestricted govemmental net assets:

. Decline in the collection of property taxes by reducing to a collection percentage of
93 .20%, which is less than rhe starewide .vem ge of 97 .05yo-

. Decreased in sales tax collections, a major source ofrevenue for lhe County.

. Continued low cost ofdebt due to the County's high bond rating.

. Aggressive pursuit ofgrants funding for County projects.

. Diligent collection ofarnbulance fees.

. MairtainiDg expenditures within budgeted amounts, however on the same spending
levels as the prior year.

ll
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Vance County's Changes ir Net Assets
Figure 3
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Governmental activiti€s. Govemnental activities
52, I 84,874, thereby accounting for I 04.7% of the rotal
Key elements ofthis decrease are as follows:

decreased the County's net assets by
decline in the net assels ofvance County.

Decline in the collection of property taxes during the year.

Decline in sales tax collections, which is a major source ofrevenues.
Spending levels at rhe same or grealer than lhe prior year, especially as it relates to
departments such as tax- information technology, sheriff, jail, economic development,
and social se ices,
lncreased expenditures for schools as it relates to administrative building repairs and
maintenanc€.

T2
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Business-type activities. Business-type activities increased Vance County's Det assets by
$98,062, accounting for 10.37% oflhe total growth in tlre govemmen!'s net assels. Key elements
ofthis increase are as follorvs:

lio increases iD the disposal costs ofyard waste arrd Nhite goods.

-\.'o increases in rvages and benefits, transfer station fees, and fte operation of
convetience sites.

Resiructuring of collection medlods at disposal sites such as commingling of recycling
materials, cardboard segregation, etc. in order to reduce rveight and related transportation
costs.

. Solicirationofrecyclinggrants.

. Transfer from general fund to offset the cost ofengineering fees in rvater fund.

Financial Analysis ofthe County's Funds

As noted earlier. Vance County uses fund accounting to ensure and demonstrate compliance r,vith

fi nance-related legal requirements.

Governmental Funds. The focus of Vance County's goverDmental funds is to provide
information on near-1em inflows. oulflovrs, and balances ofusabie resources. Such informalion
is useful in assessing Vance County's financing requirements. Specificall),, fund balance
available for appropriation can be a useful measure of a government's net resources available for
spending at the end ofthe fiscal ),ear.

The General Fund is the chief operating fund of VaDce County. At the end of the current fiscal
year, fund balance available in rhe ceneral Fund \\'as $7,412,8:8, \'hile tolal fund balance
reached $14,764,295, The County currenlly has an available fund balance of 16.86% ofgeneral
fund expenditures, \\4lile total fund balance represents 33.45% ofthat same amount.

At June 30. 2011, the governmental funds ofV6nce County reported a combined fund balance of
S19,70t,416, a 3.4 percent decrease o\,er la$ year. The primary reason for this decrease isthe
decrease in the lund balance ofthe General Fund.

General Fund Budgetary Highlights. During lhe fiscal year, rhe County revised the budget on
several occasions. Generally, budge! amendments iall into one of three categories: l)
amendments made to adjust the estimates that are used to prepare the original budget ordinance
once exact iDfonnation is availablel 2) amendments hade to recognize rew fu,rding amounts
from exlemal sources, such as Federal and Slate glants; and 3) increases in appropriations that
become necessary to maintain seNices. Total amendments to the General Fund increased all
revenues by orly S1,629,678.

Proprietary Funds. Vance Counfy's proprietary funds provide the same type of inlormatioD
lound in the goYernment-wide slatements but in more derail. Unrestricted net assets of the
Landfill Fund at ihe end ofthe fiscal year amounted to $(923.261). and those for the water FuDd
equaled 5174.01 l. The total gro\\,lh in net assels for both major and non-major funds was $58,988
and $39,074 respectively. Olher factors conceming ihe finances ofthese funds have already been
addressed in the discussion ofVance County's business-type activities.

l3
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Capital Ass€t and Debt Administration

Capital assets. Vanc€ County's capital assets for its govemmental and business.-type activities as of

June 30, 20 1 l , lotals $32,zss' i :+ tn"t ot: 
"t"u*ulated 

dipreciation) These assels include buildings' land'

machinery and equipmeni, and vehicles

Majorcapilal assei transactions during the year include:

. Purchased twelve new vehicles for the Sherifs deparbnent

. Purchased a n€w Che\ry chassis for a refurbished EMS unit for lhe Fire and Ambulanc€

departrneni.
. P;chased land, building and equipment for the Fire and Ambuiance department

. Purchased new pumper truck for ihe Fire and Ambulance departmeni'

. Puchased a new IBM server and Taxone software forthe tax department'

. Addition ofconstruction in progress for the multipurpose rooms' HVAC renovations' plumbing

renovation, and the new Elementary Schooi

. Purchased VIPER radio svstem for the Public Safety departments'

. Purchased vehicle for Emergencv Management'

. Disposal oftwelve vehicles for various departments

Vance County's CaPital Assets
(net ol dePreciation)

covernmental Activities

Figure 4

Business-tYPe
Activities I Oral

20r0 2011 2010 20tr 20102011
Land -5517,4% $444,551 $872,857 $872'857

Buildinss and
#ill.?il r2,32s,ts3 12:Ii6,tB6 t2'32e'1e3 12"t'76'r86

EauiDment
ilfi;i;. I.618,185 1,188,504 34 5s9 r'638'21e 1'38e'103

ComDuter
;;#;;:' rr'245 I r'eo8 t3'24s 1r'eo8

Construction
;p;;;;.. 16.868.144 14.630.412 16'868 144 14610'412

Total

Additional infomation on the County's capital assets can be found on pages 45 to 46 ofthe Basic

Financial Staiements

$ 1,450,i 5l $1,317,408

I4
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Long-term Debt. As of June 30,2011. Vance County had total bonded debt outstandiDg of
$ I0,805,595 all ofwhich is debr backed by ihe full faith and credir ofthe County.

Vance County's Outstanding Debt

Figure 5

Go\€mmenial Busbessrpc
Acriliries Acriliries Total

20tl 2014 201I 201I2010 2010

Gfleralobligadon bonds s 4_480,000

1.761:68
2l2n.tjj

s Ji60.000 s
911.608

r8J20.552

s 4.480.0m s i.360.000

t.?61,26E 914,60E

2l.ll1.355 18.520.i52

Carolina County's total debt increased by 52,657,463 (10.72 percenr) during rhe pas! fiscal year,
primarily due to the County issuing Qualified School Construction Bonds in the amount of
$3,924,320 the year.

As mefiioned in fie financial highlights section ofthis document, Vance County maintained for
the 22nd consecutive year, its 43 bond rating fiom Moody's Investor Service and A+ rating from
Standard and Poor's Corporation. This bond rating is a clear indication ofthe sound financial
condition ofVance Counq,. This achievement is a primary factor in keepiDg interest costs low on
lhe County's outstanding debt.

The Stafe of 
^_onh 

Carolina limits the amount of general obligation debt that a unit of
governmellt can issue !o 8 percent of the tolal assessed value of taxable propeny located within
that government's boundaries. The legal debt margio for Vance County is S192,576,319.

Additional information regarding Carolina County's long+erm debt can be found on pages 56
rhrongh 6l ofrhis audited financial report.

Economic Factors and Next Year's Budgets and Rales

The follo\r'ing key econoDic indicators reflect the growth and prosperity ofthe County.

. A struggling local economy reflects the Ioss ofagriculturai and lextilejobs, placing the
County as one ofthe higher ranked counties for unemploynent at 14.i percent with the
state at 10.4 percent at June 30, 201 L

. Industrial parks have been developed which N,ill target logistics, biotecb, and high tech
employment opportunities.

. A regional industrial hub development initiative is currendy undenvay to attrac
prospective employers to the area.

. Retail sales continue to decliDe with little or no firture gro\r.th, rcsultiDg in a decline in
collection of sales taxes.

s 27.452523 S 24795.t60 S S 27.a52.o23 $ 24,79t.160
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Exhibil I
Yrnc€ Counlr, r*orth Crrolin.

St.tederr of r_er Ais.is
Jun€ J0,20ll

Prinrrr Gor.rnn.nl ComDon.lt Unile

Tor!l
DA'elopment vancecounty
.\ulhority ABCBo.rd

,{ssETs
Csh ud c6h equivalenrs

Restricted cash and cash equillllenLs

Defered chIre - issuece cosrs

Dcfered chdge - refudiDe

Lard. improrements, and construcrion

Orh- capnalasels, ner of

Tolalcapinla$ets

LIABILITIES

Accounis payablc md accrued expenses

Duc ro oiher go\lmmenrs
Due ro pdnary golemnent
Liabilnies ro be paid ion resticted

Due io nore than one year

Total lons-rem liabilities
Toral liabiliiies

}ETASSEIS
Invcsted in capilalasels, nei of!elated

Srabilizarion by Srare Slalute

s 12.968.2?4 S

2.8{9.i73
3-481.731

293.993 S

26.819

t56.6t8

13.262.267 S

26.819
2,849.313
j.48r.?31

5,471,796

ie.;za

11,445.640

14.8i3-514

185,0t7 s

516

317.48E

r93,SS;
j.591

5.!?1.t78

19-421

11.445.640

ti.980 62i

5.r78

- r.006.759E?t.891
it_426.263 8?2.89r 5.178 1.006.?59i2.299.1i4
56.126.243 1.350.i21 t7.476.564 tg1.Tt t,543,124

t,l1r,860
93,551

54.610

809,?46

2,85{.505
28,485.951 925.844 29 411.805 16.265

l,l,l,2l8

li6 618

1,256,078

?11.2?8

809,746

2,85{.505

7,'197-

j,nl

200.130

69,254
1,068,035

31,340.466 925.844 32.266.3t4 21.316 1,1i7,289
33_410.233 1.226_680 34_636.913 28.573 l.3i?.419

24.434.954

i98,502
Ll3l,38E

153.064

4_982,860

25.307.845

19E.502
,1.13t.388

1J3,064
4,982.860 516

6A287

8t2.891 5,t78 65.239

11.184.?58 2.134.008 88.t5749.25

716.0r0 123.641 $ 22.839.651 $

The accompanying nolcs are inregral panoffie financial staremenE.
page I8
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Exhlblt3
Vuc. Co!trtl \onh Crrolin.

Brhrc.SheG.
Go!.rn D.trtrl Fundl

ftrG30,2011

lltrjor )trior
Other Torll

CrpitllProjcct Golemn.otrl corrrnn.ntrl
Fund Flrdr Funds

ASSETS
Cash and cash cqun€lents

Due frcm neighbo.hood stabilization fund
Due frcm cdbS julia .vdE
Duc fiom majorcapnal piojecb.schooh fund
Drc frcm crpilal projccrsjail fund

LIABILITIES,L\D FUND BALINCES
Liabiliries:

Accounts payable and accrued Iiabilirics

Liabiliiies to be paid frcn..slrictd asseis

Tohl liabilities

Srabilizadon by Stale Slaure

Public Slf.ty

School Capital

Subsequlht yed's cxp€ndirures

Tolll fund balues
Tolal liabiliti.s dd lund balocca

$ 10,707,7E4 5
262,895

2-U9,373
2.845,173

556.882

5,956

1,293,418

258,597

2,260,490 S

3.909,t99

69,507

I,t49.084

567.051

12964,274
5,121,t78

2,849,373

3,481,731

556,882

5.955

t,293,478
258,397

t 18,780.t38 $ t.716,!3J $6,239.)96 S 26,735,469

1.u t,860 $

2.859.763
44.220

r-293,41A

93,55t
720,779

E2l,4lt

88.96?

I,lll,860
2,114,9t3

809.?46

2,859,763
44,220

4.015.843 S 2-107.808 S 910402 I 7 034-053

4,949,596 S

153,064

129,985

33,16,1 t

194,751
13.760

4,982,860
153,064

324,742
13,760

4,r31,388

262,895

4,t31,388

262,895

|,995,249

The accompanying notes arc an irtegral partoftbe financial statemcnts,
pagc 20
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cru.}s, Dc,RtF , rHoir s,t AIt{san Fono, Pi{

E ibh3
vrrc. Cornry, Noitt Crrclilt

Brl,...Sh..t
CoY.mn.Itrl Flltrd.

ftn J0,2011

- ADorrd! poiGd for gov.(lln6llil a.dvlti.3 h rt i6t m.ot ofad rs3.6 (Exhibit l) u€ ditr rmt bccrl]sc:

Tel Fud B.hicc, Govsarotd FEdr 19,701,116

IrcGrld c.h!reF! FIdcd to rdv&cc llnlndinC bod i!su.. n,Q4

- CQilrl rllsls lscd in gDv.nnenlsl .cdvilics atr lrot finmcial ourc.3 !!d ihador. arc rot r€porld iD

thc finds. 31,4?l"263
Othlr bdg-tltrn .!r.E .E ndt av.iLbb to poy fo. cult.ot-period .xpcrdhuns sd th.cftrc u! dd.lcd
i! tt fiE&.

- Liabiliti.t for c!m.d but dcfqr.d rlwou.s in turd saidncnts. 2,E5,313

Soo€ liitilitics, including borG pdyebh .nd olh.r postcdploynat b.n fits, n! tut duc ..d pltlblc ir
_ tb. cun6t Frbd md dt I!ftce u! lot npo@d h 6. nnds. ____3U10/Eq

Nd .t6.f otlmbr diviri* l____133!j!!0

Thc rccomparMng notrs lrc ar inrrgd prrt of6c fitratrcid strtarn nt!.
Prgc 2l
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\/anc€ County, r*orth Crrolin!
Siatement ofRe!enues, E\pendnures. aod Chrnges in Fund Balance

Golernnenlal Fonds

F.r the Ye!r Endcd June 30,2011

CtpiialProjed
Ce'erllFund Fund

REYEi_UES

Localoption sales ldes
orher taxes and licenses

Unresf icled interSo\elnmenlal
Restricred intergovedmenlal

EXPEi\-DITURES

EnYironmcnlal prolection

Econonic and phtsical de\elopment

Cultural and recrealional

Rennbu6emenlro Ciry for debl pavnenr

Total expenditDes
Excess (denc iency) ofrevenues o\er

OTHER FINANCING SOURCES (USES)

Transles hod olher funds

Transles to orher funds

Insrallnent purchas obligations issued

Csp ilal lease ob liearions issued

Total olher financine sources and urs

Net chanee in rund balance

Fund balances, beeinning

150,008 $

r.33e,;14

).942.4i2
1t.722,861

26,022

12.041,952
965.806

10.22i.3r12

2.561.221
164.546

2.969-041
(2,057,?65)

3,902,032
12.187,008

26.Q22

24.4\2
2,540,866

12,041,95?

96i,806

10,225,342

2.259,587

2.564,227
750,i46

r25,000
7,4t6

664,1,14

l.0r3.it4

2.241_253 18.3i4

s (r,549,678) S

16.313,9?3

829.195 $

1.30r.993

(69r,0?i)

2A,i92,481

i.614.176
(2,600,164)

1.92:t,320

301.085 S

(368,540)

29.2r2 5

116,52t

4,8E6,46i

o,a26,769)
3,924)ZA
129t.964

$ 11.764.295 S t3t 388 5 80i 733 $

The accompanying noies are an inlegralparl ofthe financiai statemenrs'

Paae 22

20.932,7E4
6.43t.971

31.816
r8i,1l4

9.490.925
464.312

2 i86.083
21,413

2t,382.192
6.433,971

13,816
185,134

r0.830.139
460.372

2,7t1.08i
36.298

r 6:t 829
r.437

r6l 829
,10114li9 12,211.4)4

341276

1.291.964

30.591

19.?01,4t6
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Exhibit 5

Vencc Coonry, r_orth Ca.oli[!
Strl.nenl ofR.venues, Expcnditures, ird Chrng.s in Fund Bal.ncc

Governmental Funds
For tbe Yerr Ended June 30,20ll

Amounrs rcponed for governm.nral activities in thc statemenl of activiries are

diffcrcnl because:

N€t changes in fund balances - lolal governrnental funds

Governmcntal funds repod caphal outlays as

expendilurcs. Howcvcr, in th€ Statemcnl ofActivilics
thecon ofthose asscr! is allocated over lheir eslimalcd
useful livcs and reponcd as deprecidion expense. Thh
is th€ amount by which capital oudays excceded

depr.ciation h the curre.t period

Cost ofcapital ass€l disposed ofduring thc year, not

recognized on modificd accrual basis

Revenues in rhe srarcmenr ofactiviries lhar do nol

provide cunent financial resourcas are not reporlcd as

rev€nues in lhe funds

The ksuance oflong-lem debl provides cunenl
financial resources to govemmental funds, whilelhc
repa)4nent ofthe principal of long-term dcbt consumcs

$e cunent linancial resources ofgovemm€nlal funds.

Neither iransaction has any elfect on ner assels. Also,
govemmcntal funds r€port thc €ffect of issuance cosrs,

premiums. discounrs and similar irens when debt is

lirst issued, whereas rhese amounrs are defened and

rmortized in fie stalement of activities. This amount is

the ner eff€ct ofrhes€ differences in thc trcatment of
long-term dcbt and rclat€d it€ms.

Some expenses r€poned in rhe narcment ofaclivili.s
do nor require fie use ofcurcnl financial resources

and, therefore, are not r€poncd as expenditures in
govemnenlal funds,

Total chang€s in ncl rsseas of governmcnbl acrivilics

$ (691,0?l)

2,350,591

(175,396)

(16,010)

(2,667,885)

(985,103)

_!_cJ_Eq]jl

The accompanying notes are an integralpan ofthc financial statemen1s.
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Exhibil6
\'.n.. Courry, \orlh Carolitr.

Stalemcnt ofReren!.s! f,xpendii!r$, and Changcs in rund Balances -
Budgcr anJ.\crurl - Generul Fund

tor th. Fisc.l Y.t Ended Jun.10. ?011

Odeinal Final

Budee! Eudgsr

Local opton sales ia
Other ta\es od liccn*s
Unresllicted inrcigolemmenral
Restlncd inre,Bo!{nmenral

Ceneral so\ emmenr

Enlirondent!l prcredion
Econonic lnd phtsical ds..lopment

Cultural and recieadonal

P.incipal reriremenl

Interest Md olher cbages
Rejmbursenenl ro Ciry lor debt payment

Total e\perdnures

ReleDues o'er {unde4 e\pendnurcs

Olher financing sources (use9:

Transie6 frcm orher funds
Transfers ro orher fundr
Capnal h6e obligarions issued

Appryr'ated Fund Balmce
Total otber financing sou.ces (u*t

20.159.91t
6.898.000

29-00c

210.000
8.681_471

455.500
2.?28.370

t2_25i

s 20.910-9li
6.898_000

29.000

210_000

9.593_122
468.i25

32.15i
139.760

s 20.9t2.784 5

6_433.9?t

i3_8t6
l85.ll4

9.490.9?5
460.312

2.i86_08i
21_213

r 63 829

1.869
(464.029)

4.8r6
(54.866)

\ta2,797)
(8,153)

291.468
(5.0.10)

24.06961 000

38.994.512 $ 40.524.190 S 40.314.127 5 (110.061)

S i.712-.169 S ,1.018.118 S 3.902,0i2 S

10.881_158 tt.697.73,9 tt.722.864
26,422 26.022 26.422
2,1.600 24-515 21.412

1.201.891 l_61i.6t9 1.527.3i2
ll.7ji.8i2 t2,2t7.210 t2.0.11,952

936-0ti 966.759 96i.806

9.773_121 10.229.027 10.225,i42

2.t5t,?r6 ?-t6t_728 ?.564.221 3.501

690.482 761-265 160.516 719

3i8.?31 3i8,7ll 131,276 1,455

225.000 t31.853 - lil.853
s 41.747-103 S 44.622.616 S 44.097-8it S 524.785

1r6_086
(2i,t25)

10!
1t6_261

r75_288

9t3

3.685

(1.75i.191) S (3.998,416, S (i.?81.704) S

3.612.759 S

(i.06i.661)
250,000
20,000

I 906 096

2.969.004 S

(?.2J2_60r)

1.26t_924
30.000

r.990.r06

2 969.004 S

(2-t44_165\
t.291_964

30.591

107.8i9
30,041

59t
(1.990,106)

2.75i.lsl S 3.998.r.16 S 2.14b.79a $ (l.8il.6ll,
Net choge in fund balmce

Fund balance, be8inning

A lcgally budeeted Tax Reralua on Fund
Fund for rcponing purposer:

hvestmeol eahings
TnnsfeFin ft on Cen*al Fund

Fund Balance. B€ginning
Fund Baldce. Endins (Exhibn 4)

o_616.910) s (l.636.9t0)

is consolidaEd inlo fic Ceneral

I6.138.310

$ 14.501.400

232
87.000

175.663---4J64.2%

The accompanying nores are an inregralpart ofrhe financialstarements.
page:4
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Exhibit 7

Vance County, North Caroliun
Statement of 

^_et 
Assds

Proprietary Funds

June30,201l

Y.jor Non-Ilajor

Solid Wiste \Yrier
Totak

Jun€ 30,2011

ASSETS

Cash and cash equivalents

Totalcurrent assels

Resricled cash and cash equivalenls

Olher capitalassets, net of

Tokl capilal assets

Tolal noncurrent assets

Tolal assets

LIABILITIES
Cunent liabilities:

Total cunent liabilities

Noncu ent liabililies:
Liabiliries payable from restricted

Accrued landfill closure and

postclosure care costs

compensaled absences

Other ponemployment benefi ts

Total noncurcnt liabilities
Tolalliabilities

N"ET ASSETS

Invested in capital assels, net ofrelated

117.482 s 176,5| S 293.993

26.819

144.i01 176.51l i20,8t2

156,618

872,891 $ 1,029.509

$ 1,017,192 S 133,129 S 1,35q,321

t4 t,7l8 2,500 S 14,1,218

t56,6t8 156.618

141.718 r59,t 18 S 300,836

156,618

897,384

7,797

20,663

897,384

7,797

20,663

s 925,844 925.844

s 1,067,562 159.118 S r,226,680

872,891 5 , s 872,891

(923.26D 174,01i (749,250)

(50,370) S 174,011 $ 123.641

The accompanying notes are an integral part oflhe financial slatements.

Page 25
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E ibit 8

Vanc. County, North CaroliDa
Stnt€ment ofRev€nues, Erpenses, and Chnnges ln Fund Net Aes€ts

Proprietrry Frnds
Fortll! Ycar Ended Jun.30,20ll

ajor Non-iuajor
Totals

June 30, 201I
OPERATING REVENUES
Solid waL household fees

Wanen Counry manned sil€

Total operating revenues

OPERATITiC EXPEr'SES
Salari€s and employcc benefib

Olher operating expense

Landfill closure

Dcpreciation

Total opcrating expcnses

operaring incomc (loss)

]\iONOPERATTIiG REVENUES (EXPENSES)
Solid waste disposal tax

Scmp iire disposal tax
White goods disposal tax

Leaf disposal colledion
Downtown business solid wasle reimbursenent
Waler linc rcimburscmcnt - city
Electronics managemcnl program

Recycling granl

Scrap metal

Intcrest and inveshent r€venu€

Tolal nonoperating rcvenues (cxpenses)

$ 1,904,826 $ 1,904,826

33,297

s r,938,123 s 1,938,123

$ 97,897

134,259

|,757,473

9,100
56

$ 1,998,785

s (60,662)

s 22,180

50,993

24,699

983

3,027

3,141

13,416

744
427

78,458

2,604

s 97,897
212,717

|,760,077

9,100

56

s 8l,062
s (8!,062)

$-

s 2,019,841

s 1141,724)

s 22,180

50,993

24,699

983

3,027
18,403

3,141

t3,416
784
850

18,403

$ 119,650 s 18,836 S 138,486

lncone (loss) beforc contributions and nansfels S

Transfers from other funds

s (62,226\ S (3,238)58,988

58,988

101,300 101,300

$ 39,074 S 98,062Changc in net asscc

Total rct asets, beginning

Total ner assets, ending

(109,357) 134,936

-.{___ll!!_q2 _!___!1,9.!0 _i____.!2:r11_

The accompanying notes arc an inlegral pan ofthc financial statements.
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Yanc. CounO, :ionh Carolina
Statemenr ofCash FIo$s

Etrr.rpri* F!nd
forThe FkcrlYear Eided Juie 30,20rl

Cash Uo{s fron op.r.iins rcri!iries:
C6h receilcd froo cunomeE
Cash paid lor goods and se$iccs
Cash paid lo emplo)€s for se^ices

\er cash prorided br opeurine aciiliries

Crsh flo$s from norcrnilrl fimn.ing !.thnies

Solid Nane disposlla\
Smp dre disposalu\
\\'hite goods dnposalr
Leaf disposal coUeclion
Do$nrosn busi.ess iolid slsrc Eimbursemenr

Worer Iine reirnbursemenl - cny
EleclloliN manaselrcnl pro_elatr

Crsi floqs from inr.lling rcln ilic5:
Infre$ on investmen$

i_er iicrels. (d.$.as.) in Msh .nd

Csh aod cash equivalenG. begilning

C6h sd cdh caui\alenrs. endi.e

R.concili!iion of operating incom€
ro &r..sh prolid.d b' op.raring

Op{aling incohe(los)
Adjusmen$ lo rcconcile operaring incone ro nsr

cash prclided bl op*aiing aanities:

Changs in asse$ and liabiliries:
(lncrese) decrease in accounrs 

'ecctrableIncreasc (decrease) in accoun$ palable
Ibcrcase (de6e!se) i. prcpaid conneclion fees
In-ease (dedesed) in accrued rscarion pa'
hcreasc (decr.as.) in OPEBpalable
lncrease (decrease) in ad!ance rax collections

TotaladjusrmcbK
Nd cash prcvided by operating acrilnies

Solid \\'rsrc

s r.9t4.l-16
(1,9r8,007)

(89.t36)

s (92.191)

s-
22.r80
50.993

21.699

983

3_021

] ]JI
13..t t6

784

J!i.30,20ll

s r.980,464
(2.014.99?)

(89.116)

s {123_669)

66. 8
(96.990)

{30.872)

101.300 101.300

22.t80
50-99i

983
j.027

l8.,J04

l.l4l
ll,4l6

s 238.921

$ 860

I6,t l8

334.493

r8.,104

't 19.223

421

I19.?04

433

26,853

90.629

89,265

143 464

s 117.482 S 333.129 5 450_6rl

$ (60.662) S (8t.062) S (141-?24)

(15,928)

66.1l8

(4.448) (4,448)

s (32.1j1) s 50.t90

s----J22!29-

56
(t2.41sI

(19,r28)
(4.700)

2 028

6.7)3

56
(t2,415)

(19.i28)
(20.628)

66,1l8
2,028
6.733

The accompanying notes arc an integGl pan oflhe financial natemcnls.
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Exhibit l0
Vance County, North Crrolina

Statement ofFiduciary Net Assets

FiduciarY Funds

For the Year Ended June 30,20ll

Trust Agency

Funds Fund

cash and cash equivalents $ 2i4.173 $ 48'46:

s - $ 48.462

Liabilities and Net Assets

Liabilities:
Accounb payable and accrued ljabiUlies

Asse$ held in lrust forpension benefits _s_____4!l:3 _!---------

The accompanying notes are an iniegral pan ofthe finocial statemenls
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Erhlbtt ll
Vrnc. County, Nonth Clrolln.

Strtemcnt ofChang.r h Flduckry N.t Ass€ts

Fiduci.tl Fuids
For Tb. Flscrl Ycrr End.d JB!. 30' 20u

Additionsl
Employer contributions

Invcatrncnt income:

lntcrcst

Ch.Itgr in nct asscts

Net ass€ts, bcginning

Net nsscts, cnding

Pclslo! Trult
Frrdr

$ 39,004

I 39250

194,923

$ 23+173

The arcompsnying notas .le an intagrsl part oftha financial st*amcnts.
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VAI-CE COtl,'r'*TY. NORTH CAROLI}{A
NOTES TO THE FNiANCIAL STATEMENTS

FOR TIIE FISCAL YEAR ENDED JITNE 30. 20I 1

L Summarv of Sienificant Accountins Policies

The accounting policies ofVance County and its component unils conform to generally

accepted accounting principles as applicable to governments. The lollorving is a summary ol
rhe nore significanl accounring poli,;e(.

A. Reportinq Entitv

The Counly, \\hich is governed by a seven-member board of commissioners, is one of
the 100 counties established in North Carolina under Nonh Carolina General Siatute

l53A-10. As required by generally accepted accounting principles, lhese financial
statements present the County and its component units; legally separate entities for
which the Counry is financially accountable. Vance Counly Industrial Facility and

Pollution Control Financing Alrthority (the,4 rio,'i4,) exists to issue and service revenue

bond debt ofprivate businesses for economic deveiopment purposes. The Authoriq has

no financial transactions or account balances; tlrerefore, it is not presented in the basic

financial statements. The Vance County ABC Board and $e Vance County Tourisnl
Development Authoriry, which have a June 30 year-end, ar€ presenled as ifthey were

separate proprietary funds ofthe County. The blended presentalion method presents

component units as a depaftment or unii oflhe County, and offers no separate
presentation as with the discrete method.

Reporting
Compone Unit U!!

Vanc€ County Industrial Discrete The Aut\ority is governed by a seven-

Criterial for Inclusion
Separate Financial

Statemenls

None issued

Facility and Pollution
Conaol Financing Authoritr,

nember board of con]misioners thal is

appoi ed by lhe counry commissioners.

Tbe Counry can remove any commissionerof
the Authorilywith or wfthout cause.

Vance County ABC Board Discrere The membeK oflhe ABC Board's Vance County ABC
governing boad are appointed bylhe Bmrd
Cou:rty. The ABC Board is required PO Box1417
by State slalLrte to disrribule its Hend€rson, NC
supluses to Ihe General Fund ofrhe County. 2'7536

Vance County Tourism Discrete The members ofihe Tourism Authority s Board are

De velopmen! Authority appointed by the Counq,.
Vance CounryTourisn
D evelopment Authority
943 I Andrc\$ Ave.
Henderson. NC
27516
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VANCE COLAITY. NORTH CAROLINA
NOTES TO THE FNANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUN-E 30, 20] 1

B. Basis olPresentation, Basis ofAccountins

Basis ofPresentation, Measurement Focus - Basis ofAccounling

Governnent-wicle Slale erls. The statement ofnet assets and dle statement ofactivities

display inlormation about the primary government (the Counf,) and its component units'

These statements include the financial activities olthe overall government, except for
fiduciary acrivities. Elirninations have been made to minimize the double counting of
intenral activities. These statements distinguish benveen the golemtnental al'd busiless-

trpe actfiities olrhe Caunty. Governmertal activities genenlly are financed lhrough

taxes, iilergovelnmental revenues. and other'non-exchange transactions- Business-type

activities are financed in \r,hole or in pan by lees charged to external paties.

The statemenl ofactivities presents a comparison behveen direct expenses and program

revenues for the diflerent business-type activities oflbe County and for each function of
the CouDty's governmental activilies. Direct expenses are those that are specifically

associated with a program or function and, therefore. are clearly identifiable to a

particular function. Indirect expense allocations that have been made in tlre funds have

been reversed for the statement ofaclivities. Program revenues include (a) fees and

charges paid by the rccipients ofgoods or services offercd by the programs and (b)

grants and contributions that are reslricted to meeling the operational or capital

requirements ofa pafticular program. Revenues that are not classified as program

revenues, iDcluding all taxes, are presented as general re\'enues

Fund Ftuatrcial Sldlenerts. The lund financial statements provide iDformation about the

County's funds, including its fiduciary funds. Separate statemenls for each fund

calegary gorernmenldl, proprielaty, atld fduciary - are ptesenled. The emphasis of
fund financial statements is on major governmental and enlerprise fitnds, each displayed

in a separaie column. All remaining governmental and enlerprise funds are aggregated

and reponed as non-major funds.

Proprietary fund operating rcvenues, such as charges for services, rcsult from exchange

transactions assocjated with the principal aclivity olthe fund. Exchange transactions are

those in which each pafty receives and gives up essentially equal values. Non-operating

revenues, such as subsidies and investment earnings, result lrom non-exchange

lransactions, Other non-operating items such as investment eanlings are ancillary
activities.

The County rcports the lollowing major govemmental funds:

General Fund. This is lhe County's primary operating fund. It accounts for all financial

resources oflhe general government, except those required to be accounted for in
another fund. The Tax Revaluation Fund and Facilities Fees Fund are legally budgeted

funds under Nofth Carolina General Statutes; however, for statement presentation in

accordallce with GASB Statement No. 54, both funds are consolidated in the General

Fund.
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VANCE COLJ]\ITY, NORTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JLN.{E 30,2011

School Capital Prcject Fand This fund accounts for the construclion ofthe new

elenentary school and construction ofmultipurpose rooms at lhree ofthe elementary

schools, lryAC and mechanical renovations al Nonhern Vance High School and

plumbing renovations at New Hope Elementary Schooi.

The County reports the folloNing major enterprise fund:

Solicl lllasle Enlerptise F&rd This fund accounts for the operation, maintenance' and

development ofvarious landfills and disposal sites.

The County repons dle lollorving fund gpes:

Petgion Trust F rd. The Coruty ntaintains a Pension Trust Fund - the Special

Separation Allowance Fund- Pension lust funds are used to rePort resources lhat are

required to be held in trust for lhe rnembers and beneficjaries of the defired benefit

pension plans, defined contribulioD plans, or other post-employment benefit plans. The

Special ieparation Allowance, that accounts lor lhe Law Enforcement Officers' Special

Separation Allo\fance, a single-employer, public employee reiirement system-

Age cy Fu11ds. Agency funds are custodial in nature and do not iivolve the

m;asurement ofoperating results. Agency funds are used to account for assets the

County holds on behalfofothers. The CouDry mainlains the follo*'ing agency funds:

the Social Services Fund. rvhich accounts for nroneys deposiled with d1e Depallment of
Social Services for the benefit olcertain individuals; the Fines and Forleitures Fund,

which accounts for various legal fines and forfeitures thal the County is required to remii

to Vance CouDty Board ofEducation and the three percent interesl on the first month of
delinquent motor vehicles taxes that lhe County is requircd to remit to the Nofth Carol;na

Department olMotor Vehicles; and the Motor Vehicle Tax Fund, which accounts for
registered motor vehicle propefty taxes that are billed and collected by the County for
various municipalities and special districts within dle County; and the City Ad Valorem

Tax Fund, *bich accounts for the City ofHenderson's ad valorem taxes collected by the

County and remitted to the City; and the Deed ofTrust Fee lund rvhich accounts lor the

five dollars ofeach fee collected by the register of deeds for registering or filing a deed

oflrust or nortgage and remifted to the State Treasurer on a monthly basis

Nanatajor Funds. The County mainlains eight legally budgeted funds. The Emergercy

Telephone System Fund, lhe Fire Dislrict Fund, two Communily Development Funds,

Neighborhood Stabilization Program Fund, and Community Development Fund Julia

Avenue are repofted as non-major special revenue funds. The General Capital Projecis

Fund is reponed as a capital project fund. The Capital Reserve Fund General is

consolidated into the General Capital Projects fund in accordaDce with GASB Statement

No.54.
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VANCE COU^-TY, \"ORTH CAROLNA
NOTES TO THE FNiANCIAL STATEMENTS

FOR THE FISCAL YEAR E^\DED JIJ]..JE 30.2011

Measurement Focus, Basis of Accounling

ln accordance Nith 
^_ollh 

Carolina General Statutes, all funds of re County are
rnaintained during the ),ear using the modified accrual basis ofaccounliog.

Gawmnlent-\ride, Praprietaty, and Fiallrciaty Flod Financial Statenlenls. The
govemmenFNide, proprietary, and fiduciary fund financialstatemeDts are reponed using
the economic resources measurement focus, e\cept lor the agency funds, which have no
measurement focus. The government-\'ide proprietary fund. and fiduciary flrnd financial
statements are reponed using lhe accrual basis ofaccounting. Revenues are recorded
when earred and expenses are recorded at the time liabilities are incurred, regardless of
\\,hen lhe relaled cash florvs take place. Non-exchange transaction. in $'hich the Courlty
gives (or receives) \,alue tlithout direcdy receiving (or giving) equal yalue ir exchange,
iDclude property taxes, gmnts, entitlenenls, and donatiors. On an accrual basis, rcvenue
from propeny uxes is recognized iD the fiscal year for $'hich the laxes are levied.
Relenue from grants, enrirlements. and donations is recognized in lhe fiscal year in
Nhich all eligibility requirenents bave been satisfied.

Amounts reponed as program revenues include l) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3)
capilal granls and contriburions, including speciai assessments. Intemally dedicated
resources are reported as general revenues rather than as program re\.enues, Likewise,
general revenues include all taxes-

Proprietary funds disringuish operating revenues and expenses from non-operaling items.
Operating revenues and e\penses generally result lrom providing services aud producing
and delivering goods in connection Nith a proprietary fund s principalongoing
operations. The principal operating revenues of tlre County,s enterprise lunds are
charges to customers for sales aDd services. Operating expenses for enterpdse fuDds
include the cost ofsales and services. administrative expenses, and depreciation on
capilal assets. All revenues and expenses not meeting this definition are reported as non-
operating relenues and expenses,

Go|etnnet ql Fund Financial Statenents. Governmental funds are reponed using the
curre,rl financial resouices measurement focus and the modified accrual basis ol
accounting. Under rhis method, re\,enues are recognized \'hen measurable and available.

Expenditures are recorded \\'hen the related fund liability in incuffed. except for
principal and interesl on general long-term debt, claims andjudgments, and compensated
absences, which are recognized as expenditures !o the extent they have matured. General
capitalasset acquisitiotrs are reported as expenditures in governmental funds. proceeds

ofgeneral long-(erm debt and acquisitions under capital leases are reponed as other
financing sources.

The County considers all revenues available ifthey are collected within 90 days after
year-end. except for propefy taxes, Ad valorem properly taxes are not accrued as
revenue because the amount is not susceptible to accrual. At June 30, taxes rcceivable
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are malerially past due and are not considered to be an available resource to finance the

operation ofihe cu[ent year. Also, as ofJaDuary 1, ]993' State la\\'ahered the

piocedures for the assessment and colleclion ofpropeln'taxes on tegistered motor

Yehicles in North Carolina. Effective wirh this change in the law. Vance CouDty is

responsible lor billing and collecting the propefy taxes on all registercd lnolor vehicles

on behallofall municipalities and special tax districls in the County. For rcgistered

motor vehicles, property taxes arc due lhe first day olthe founh month alier the vehicles

are registeled. The billed laxes are applicable to the fiscal year in which they become

due. Therefore, taxes lor vehicles registered from March 2010, rhrough February 2011,

apply to the fiscal year ended June 30, 201 1 Uncollecled taxes that were billed during

thjs period are shown as a rcceivable on these financial statements

Sales taxes collected and held by the State al year_end on behalfofthe County are

recognized as revenlle, Intergo\'ernmenlal revenues and sales and services are nol

susceptible to accrual because generally they are not measumble until received jn cash

Expenditure-driven grants are recognized as revenue when lhe qualirying expenditures

have been incurred and all other grant requircments have been satisfied.

Under the lenns ofgrant agreemenfs, the Counry funds cenain programs by a

combinalion ofspecific coslreimbursemen! grants. caiegorical block grants. and general

revenues. Thus u'hen ploglam expenses are incuned, there are both restricted and

unrestricted net assets available to finance the program. h is the County's policy to first
apply cosl-reimbursemert grant resources to such programs, followed by categorical

block granls, and then by general revenues.

All governmental and business-type activifies and enterprise lunds ofthe County foilow
FASB Statements and Interpretations issued on or belore r'{ovenber 30, 1989,

Accounting Principles Board Opinions, and Accounting Research Bulletins, unless tirose

pronouncements conflict with GASB pronouncemenis.

c. EldgeleslQc!3

The County's budgets are adopled as required by the North Carolina General Statutes'

An annual budget is adopted for the General Fund, the Emergency Telephone, Facilities

Fees Fund, Revaluation Special Revenue Funds, Fire District Fund and the Enterprise

Funds. All annual appropriations lapse at the fiscal year-end. Project ordinances are

adopted for the Colnmunity Development Funds. 
^-eighborhood 

Stabilization Program,

and Capital Projects Funds.

All budgets are prepared using the modified accrual basis ofaccounting Expenditures

may not legally e\ceed appropriations at fie functional level for all annually budgeted

funds and at the object level for the multi_year lurds Amendments are required for any

revisions that al!e( total expenditures ofany lund or that change functional

appropriations by more than $5,000. The governing board must approve all
amendments. During the year, se!eral immaterial amendments to the original budget

were necessary. The budget ordinance must be adopted by July I ofthe fiscal )ear or
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the governing board must adopt an interim budget that covers that time until lhe annual

ordinance can be adopted.

D. 4$e$J!4!.l1!!ie!,-esd-E!!.d_E.q.ujl]

l. Deposit and Inv€stmenls

All deposits ofrhe Courty, the Vance County ABC Board, and d1e Vance County

Tou sm Development Authority are made in board-designated olficial depositories

and are secured as lequired by G.S. I59-3t. The County, lhe Vance CountyABC
Board. and the Vance County Toudsm Development Authority may designate, as ar
official depository, any bank or sa\'iigs association whose principal office is located

in North Carolina. Also, the County, the Vance Counry ABC Board, and the Vance

County Tourisn Developrnent Authority may establish time deposit accounts such as

NOW and SuperNOW accounls, money market accounts, and certificates ofdeposit.

State law (G.S. 159-3 0(c)) authorizes ihe Courty, the Vance Counry ABC Board,

and the Vance Counq, Tourism Development Au ority to invest in obligations of
the United States or obligations fuliy guaranteed both as to principal and interest by
rhe Uniled States; obligations ofthe State ofNonh Carolina; bonds and notes ofany
Nol.ih Carolina Iocal govelnment or public authoriqy; obligations ofceftain non_

guamnteed federal agerrcies; ceftain high qualiry issues ofcommercial paper and

bankers' acceptances and the r'-onh Carolina Capital Management Trust (NCCMT).

The County's, the Vance Counq ABC Board's, and the Vance County Tourism
Developnent Authority's investments are cauied at lair value as detennined by
quoted market prices. The securities ofthe NCCMT Cash Ponfolio, a SEC-

registered (2a-7) money market mutual fund, are valued at fair value, which is the

NCCMT's share price. TheNCCMT Term Ponfolio's securities arevalued at fair
value. Money market investnenls that have a remaining maturity at the time of
purchase ofone year or less are rcported at anorfized cost.

Cash and Cash Equivslents

The Coun[, pools moneys lrom several lunds to facilitate disbursement and

inveslmenl and to maximize investment income, Therefore, all cash and investments

are essentially demand deposits and arc considered cash and cash equivalents. The

cash and cash equivalents ofthe Toudsm Authoriry are pooled with ihose ofihe
Counfy. The ABC Board considers demand deposits and investments purchased

with an original maturity ofrhree months or less, which are not limited as to use, fo
be cash and cash equivalents.

Restncted Assets

The unexpended installment proceeds in the General and School Capital Projecl
Funds are classified as restricted assets because their use is restricted to the purpose

lor which the loans rvere originally issuedr renovation ofthe countyjail, construction
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7,

6.

4.

ofa elementary school, and construction ofthree multipurpose rooms, FryAC and

mechanical renovations at the high school, and plumbing renovations at oDe ofthe
elementarl school. Money in the Ta\ Revaluation Fund is also classified as

restricted assets because its use is restricted per Nonh Carolina General Statute

153A-t 50.

Ad Valorem Taxes Receivable

In accordance with Slale law (G.S. 105-347 and G.S. 159-13(a)), the Counly levies

ad valorem taxes on propeny other ihan molor vebicles on July 1, the beginning of
the fiscal year. Tbe taxes ar'e due on Seprember 1 (lien date)l however, penahies and

iDlerest do not accrue until the lollo$,ing Jaruary 6. These laxes are based on tbe

assessed values as ofJanuary 1, 2010.

Allo\r'ances for Doubtful Accounts

All receivables that historically experience uncollectible accounts are shown net of
an allorvance for doubtful accounts. This amount is esfimated by analyzing rhe

percenlage ofreceivables that were written ofliD prior years.

Inventories and Prepaid Items

The invenlories ofthe ABC Board are valued at cost (first'in, first-oui), which

apprcximates market. The inventory oflhe ABC Board consists ofmateriaLs and

supplies held for consumption or resale. The cost ofthe inventory carried in the

ABC Board is recorded as an expense as it is consumed or sold.

Caoital Assets

Purchased or construcled capital assets are reported at cosl or estimated historical

cost. Donated capital assets are recorded at their estimated fair value at the date of
donation. The minimum capitalizalion cost for all assels is $5,000. The cost of
nonnal maintenance and repairs that do not add to the value ofthe asset or materially
extend assets' lives are not capitalized.

The County holds title to certain Vance County Board ofEducation properties that

have not been included in capital assets. The propefties have been deeded to the

County to permit irstallment purchase financing ofacquisition and construction
costs and to pennit the County to receive refunds ofsales tax paid for construction
costs. Agreements between the County and the Board of Education give the Board

ofEducation full use ofthe facilities, full responsibility lor maintenance ofthe
facililies, and provide thal the County rvill convey title to the propefy back to the

Board ofEducation, once all restrictions offie financing agreements and all sales

tax reimbursement requiremenls have been met. The properfies are reflected as

capital assets in the financial statement s ofthe Vance County Board ofEducation
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Capital assets olthe County are depreciated
following estimated useful lives:
Buildings

Furniture and equipment

Vehicles

Computer equipment

Computel softlvare

Furniture and equipment

Land improvements

Buildings

T-and

on a slraighFline basis over the

40
,7

5

5

J

5-15

l0- l5
30

Capital assets ofthe ABC Board are depreciated over their uselul lives on a
straighFline basis as follows:

Years

8. Long-Term Oblieations

In fie government-wide financial stalements and in the proprietary fund types in the
fund financial staiements, Iong-1enn debt and other long-term obligations are repofied
as liabilities in the applicable governmental activities, business-q'pe aclivities, or
proprietary fund type statement ofnet assets.

In the fund financial statemenls for governmental fund types, the face anount ofdebt
issued is repofted as other financing sources,

9. Compensated Absences

The vacation policies ofthe County, the ABC Board, and tlre Tourism Authority
provide ior the accumulation ofup to thirty days earned vacation leave with such
leave being fully vested when earned. For lhe County's government-wide and
proprietary funds, the ABC Board, and the Tourism Aurhoriq/, an expense and a
liabili6, for compensated absences and the salary-related payments are recorded as the
leave is earned.

The sick leave policies ofthe County, the ABC Board, and the Tourism Authority
provide for an unlimited accumulation ofearned sick leave. Sick leave does not vest.
but any unused sick leave accumulated at the time ofretirement may be used in the
detemination of lenglh ofservice for retirement benefit purposes. Since none ofthe
entities have any obligation for accumulated sick leave until it is actually taken, no
accrual for sick leave has been made by the County or its component units.
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lo. Nel-4$e$lIud-94b4e!

Net Assets

Net assets in government-wide and ploprietary lund financial statemenls are classified

as invested in capital assets, net ofrelated debti restricted; and unrestricied.

Restricted net assets represent constraints on resources that are either a) externally

imposed by creditors, grantors, contributors, or laws or regulations ofother
governments or b) imposed by law ihrough state stalute.

Fund Balances

In the governmental fund financial slatements, fund balance is composed offive
classifications designed to disclose the hierarchy ofconstraints placed on how fund

balance can be spen!,

The governmental fund types classiry fund balances as lollorvs:

Nonspendable Fund Balance - The classification includes amourts that cannot be

spent because they are either (a) no1 in spendable form or (b) iegally are confactually

required to be maintained intact.

Inventories-portion offund balance that is not an available resource because i!
represenls the year-end balance ofending inventories, which are not spendable

lesources,

Reslricted Fund Balance - This classification includes revenue sources that are

restricted to specific purposes extelnally inposed by creditors or imposed by law.

Restricted for Stabilization ofslate Statute-poftion ofthe lund balance lhat is

restricted by State Statute (G.S. 159-8(a)).

Resrricted for Register ofDeeds pofion offund balance thal is restricted by

revenue source to pay for lhe computer equipment and imaging technology for
the Register ofDeeds office.

Restricted lor Fire Protection - portion oflund balance that is restricted by

revenue source for fire protection expenditures.

Restricted for School Capital - portion offund balance that can be used for

School Capital per G.S. 159-18-22

Committed Fund Balance Portion offund balance that can only be used for specific

purpose imposed by majority of Vance County's goveming body (highest level of
decision-making authority). Any changes or removal ofspecific purposes requires

maiority acrion by the governing body.
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Committed for Tax Revaluarion - ponion olfund balance thal can be used for
Tax Revaluation.

Assigned Fund Balance - porfion offund balance thal lhe Vance County
governing board has budgeied.

Subsequent ),ear's e\penditures - ponion offund balance that is appropriated in
the next )'ear's budget thar is not already classified in restricted or commired.
The governing body approves the appropriation: however the budget ordinance
authorizes the manager to modif),the appropriations by resource or appropriation
within funds up to S100.000.

Unassigned Fund Balance - Pofiion offund balaDce that has not been restricted,
commitred. or assigned to specific purposes or other funds.

Vance County has a reYenue spending policy that provides guidance for programs
$,ith multiple reven\re sources. The Finance Director will use resources in the
follo\ying hierarchy: bond proceeds, federal funds. State funds- local non-city funds.
and counly funds. For purposes offund balance classification expenditures are to be
spenl fron restricted fund balances first, followed in-order by commitled lund
balance, assigned fund balance and lastl),unassigned fund balance. The Finance
Director has lhe audlority to deviate from this policy ifit's in the best interest ofthe
Counry.

E. Reconcilirtion of Government-[ ide and Fund Financial Statements

1. E)rplanation ofcertain differences betweeh the so{ernmental fund balance
shect and the sovernment-rvide statement ofn€t Nssels.

The govenrmeDtal fund balance sheet includes reconciliation between fund
balance total golemmental firnds and net assets - governmental activities as

reported in rhe govemmenl-Nide statement ofnet assels. The net adjustment of
$3,014,594 consists ofseveral elements as follows:
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Description

Capitalassets used in govemmental activities are not financial

resources and are therefore not reported in the fund.

Less accumulated depreciation

^"ei 
Capital Assets

Defered charges related to advance refunding bond issue

Liabilities for revenue deferred but eamed and rherclore reported
in the fLmd statemenr but not the govemmen!-\ride

Liabilities thal because they are not due and payable in the current
period, do not require current resources ao pay and are lherefore
not reporled in the fund statemenlsl

Bonds, Ieases. and installment fiDancing

Compensated absences

Pension obligation
other post employment benefiE

Total Adjustment

Amount

$ 46,848,910

(15,422,641)

s 3r.426,263

2,849,313

(27 .452.623)
(755,644)
(245,462)

(2.886,737\

$ 3,014,594

2. Erplanation ofcertain differences betryeen the governmental fund
statement ofrevenues. erDenditures. and changes in fund balance and the
so1'ernment-* ide statement of activities

The govemmental fund statement ofrevenues, expenditures, and changes in fund
balances includes a reconciliation between uet changes in fund balances - total
govemNental funds and changes i[ ,rel assers ofgovemmental activities as

reported in the golernmenl-\vide statemenl ofactivities. There are seyeral
elements ofthat total adjusnnent of Si,493,803 as follows:
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Description Amount

Capitaloutlay expenditures recorded inthe fund statements but

capitalized as assets in the sfatem€nt ofactivities. $ 3,427,980

Cost ofdisposed capital assets not recorded in the fund statements. (175,396)

D€preciation expense, the allocation ofthose assets over their
useful I ives, that is recorded on the statemenl of activities but

nol in the fund statements. (1,090,367)

Ne\r debt issued during the ,€ar is recorded as a source offunds
on the fund statements; it has no effect on the statement of
activifies- it affects onlythe govemment-wide statement of
net assets. (5'216,284)

Principal payments on debt owed are recorded as a useoffunds
on the fund statemerfs but €ah affect only $e statement of
net assets in the govemrnent-rvide statements. 2,561,377

Expenses reported in the statement ofactivities that do not

requirethe use ofcurent resources to pay are not rccorded

as experditures in the fund stafements. Compensated absences

are accrued in the gavemment-wide statement but not in the

fund statements because theydo not use curent resources.

Reversal of deferred tax rerenue recdded at 7/l/10

(985,r03)

(2,865,383)

Recording oftax rcceipts deferred in the fund state[Ents as of 6/3 0/l I 2,849,373

TotalAdjusEnent $(1,493,803)
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II. Stervardship. Compliance. and Accountabilitv

A. Ixcess of Expenditures over Appropriations

The lollowing programs had expenditures in excess ofappropriations.

General Fund - Public Safeq,- Fire and Ambulance Depanment

The Counly plans to monilor drese programs closely to ensure expenditures do not
exceed appropriations.

B, Deficit Fund Balance or Net Assets oflndividual Funds

The follo$,ing funds had deficits in fuDd balances or net assels at )'ear-end.

Solid wasle Fund
Neighborhood SGbilization Program
Community DevelopmeDl Fund Julia Avenue
Community Delelopment Fund Scanered Sires

The County plans 1o monitor these funds closel),.

III. Peg!!.Ie!e!-era!LL!.!.d!

A. 4s!.e!!

l. Deps:i$

All ofthe County's, lhe ABC Board's, and the Tourism Authorify's deposits are either
insured or collateralized by usjng ore olhvo melhods. Under the Dedicated Method, all
deposils exceeding the federal depository insurance coverage level are collateralized
\vith securities held by the County's. the ABC Board's. or rhe Tourism Authority's
agents in these units' names. Under the Pooling Merhod, \\'hich is a collateral pool. all
uninsured deposits are collateralized wilh securities held by lhe State TreasLlrer's agent

in the name ofthe Slate Treasurer. Since the State Treasurer is acting in a fiduciary
capacify for rhe County, the ABC Board, and the Tourism Audrority, these deposits are

considered 1o be held by their ageDts ir the entities' names. The amounr ofthe pledged

collareral is based on an approved a\'eraBing melhod for non-interest bearing depos'ts
and the actual current balance for iDterest-bearing deposits. Depositories using the
Pooling Method repon fo the Stale Treasurer the adequacy oftlleir pooled collateral
covering uninsured deposits. The Stale Treasurer does not confirm this information with
the CouDty, the ABC Board, or lhe Tourism Authority or with the escrow agent.

Because ofthe inabiliry b measure (he exact amount ofcollateral pledged for lh€
County, the ABC Boald. ol the Tourism Authority under the Pooling Method, the
potential exists for under-collaterization, and this risk may increase in periods ofhigh
cash flows. However, the State Treasurer ofNofth Carolina enforces slrict standards of
financial stability for each depository that collateralizes public deposits under the
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Pooling Method. The CouDty. lhe ABC Board. and the Tourism Audrority do not have
policies regarding custodial credit risk.

At June i0, 201l. rhe County's deposits had a carrying amounr of S14,459,8'76 and a

baDk balance ofS14.779,342. Oflhe bank balance S750,000 was covered by lederal
depository insurance, and S14.0:9,342 in inter€st bearing deposits were covered by
collateral held under rhe Pooling N4erhod.

At June i0, 2011, Vance County had 5900 cash on hand.

At June 30, 201 I, the carD,ing amount ofdeposils for Vance Countv ABC Board Nas
$336,028 and the bank balance *,as $378.265. AtJune30,20ll,$250,000ofthebank
balance Nas covered by federal depos;tory insurance and Sl?8,265 was covered by
collateral held by authorized escrow agents in rhe name ofthe State Treasurer.

At June 30. 201 l, lhe carD,ing amount ofdeposits for the Vance County Tourism
Development Authority \vas $ 16,573 and rbe bank balance was $16.573. AtJune30,
201 l. noDe ofthe bank balance \vas covered by lederal depository insurance or collateral
pool.

Ar June 30.201i. VaDce County Tou sm Developmen. Aurhorily had $168.444 invested
with the ),Jorth Carolina Capilal Management Trust's Cash Porrfolio rlhich carried a

credit ratjrg ofAAAm by Standard and Poor's. Vance County Tourism Development
Authority has no formalpolicy regarding credir risk ofits inveslmenE.

2. Investments

As ofJune 30.201l, tbe County had the following investments and maturities.

At June 30. 2011, Vance County had $4,562,462 invested with the t.Jorth Carolina
Capilal Management Trust' Cash Portfolio which carried a credit ratilg ofAAAm by
Standard and Poor's. Vance County has no foflnal policy regarding credit risk ofils
investments,

Invesrment Feir Valu€ Less than 6 6-12 Months l-3 Yerrs

NC Capital
Months

s{.56rl6t-l N/A N/A N/A

Total: 4.562.462 0 0 0
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3. Propertv Tlx - Use-Value Assessment on Ce ain Lands

In accordance rvith the general statutes, agriculture, horticulture, and foresdand may be

taxed by the County at the present-use value as opposed to market value. When the
property loses its eligibility for use-value taxation, the property tax is recomputed at

market value for the current year and the three preceding fiscal years, along with the
accrued interest from the original due date, This tax is immediately due and payable.

The following are property taxes that could become due ifpresent use-value eligibility is
lost. These amounts have not been recorded in the financialstatements.

Year

Levied Tax Interest Total

2008 $ 405,716 S 23,328 S 429,044

2009 1.145.646 65,875 1,211,521

2010 t,140,749 65,594 t,206,343

201r t,263,722 12,664 1,336,386

Total $3.955.833 $ 227,461 S 4,183,294

4, Receivqbles

Receivables at the governmeDt-wide level at June 30, 2011, were as follows:

Taxes and R€latqd

Accrued

Accounts Interest Total

$ 3.137,670 $ 2,849,373 $ 6,587,043
Govemmental Activities:
Ceneral

Allowance for doubtful

accounts

Total-governmental

activities

Business-type Activitiesl
Solid waste

255.939 - 255-939

$ 3,481,731 $ 2,849,373 $ 6,331,104

$ 26.819 $ -$ 26,819
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5. Capital Assels

Capital asset activity for the year ended June 30. 2011, was as follows:

Beginning
Balances

$ ,14,1,5i1

I4.630.412

Ending
Balanceslncreases Decreases

Governmental activitiesl
Capital assets not being deprcciated:

Land

Construction in progress

Total capital assets no! being deprecialed

Capital assets being depreciatedi
Buildings and improvemenls

Equiplllent and !ehicles
Computer sofnvare

Total capital assets being deprecjated

Less accunulared depreciation for:
Buildings and improvements

Equipment and vehicles

Computer software

Tolal accumulated depreciation

Total capiral asseis being depreciated
Go\ernmental activity capital assets, net

Generalgovernment

Public safelv

Economic and plrysical developtrent

Human services

Total Depreciation Expense

s 2,392.i32 5 21,855s 15.074,963

$ 132,945

2.2s9.s87

s-
2 i.855

$ 577,496

16.868.144

$ 17,445,610

s22.694.U6
6,409.526

299,698

529,403.270

$ 10,364,853

4.77 t.341

286,453

s22,i94,016
5,800,479

289.7 49

s28.684.274

$ 9,817,860

4.411,975
217.841

st4.507.676
s i4,176.598
s29.251.561

s r00.000

784.443

9,949

$ 894.392

$ 546,993

534.762

8,612

51.090.367
$ (r95,975)

$ 2.196.5i7

S-
t75,396

s 175,396

$-
175.396

s 175.396 515.422.647

$ 21,855

s 13.980,623

$ 3 1.426.263

Primary Government

Depreciation expense \ras charged to lunctions/programs ofthe primary government as

follovs:

401.t26
597,t74

t,014
83,053
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Beginning

Balances lncreases

$872.857

$218,421 $

218,331

$90
_0312s4L

$ 872,857

- $ 2t8A2l

218,387

$34
_!____oq _!______-___- _s__!2,!9L

Decreases

Ending
Balances

B us in€ss-type activities:
Landfill
C.pital assets not beiDg d€preciat'ed:

Land
Capital assets behg depreciatedl

Furniture and maintcnance oquipm€nt and

vehicles

kss accumulated depreciat ion for:
Fumiture and maintenance a1d vehicles

Total Capital Assets Being Depreciate4 Net
Landfill capital assets, net

-$

56

Construction Commitments

The government has active general and school construction projects as ofJune 30,2011. At
June 30, 201l, the government's commitments with contractors are as follows:

Proiect
Remaining

Commitment
Elementary School Construction
Jail Renovation

Multipurpose rooms, FryAC plumbing

Totais

Spent-to-date

s t3,774,144
1,956,412

1,137,588

_g_l_qiqr4

$ 606,546

69,408

2,815,357
$ 3.491,311

$ (56)
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Discretely Presented Component Units

Activity lor dre ABC Board for the year ended June 30, 201 I was as folloNs:

Beginning

Balances

s 659,416

t51,763

86,180

192.898

Ending

Balances

Capital assets being depreciatecil

Building

Furniture and equipment

Land improvemenls

Land

ToIal CapiEl Assets Being Dr:preciated

Less accumulated depreciation for:

Building

Furnhure and equipment

Leasehold improvements

Land improvemens

Total Accumulaled Depreciat on

ABC Board Capital Assets, Ne[

B. Liabilities

Govemmental Activities:
General

Other-Covemrnenlal

Total-Covemmental Activities

Business-type Ac!ivities
Landfill
Water

Total-Business Type Activities

s -$

$ 21.98i S

16, r08

6.609

$ 14.698

$r,051,457 S (44,698) 5 - S 1,006,759

l.8eva!!c!

Payables at lhe government-wide level at June 30, 201 l, were as follows:

$1.090.257

$ 18.317

14.977

$ 38,800

Vendors

s l.1l1.860
93.551

$ 83,498

Other Total

$ 1,111,860

s 1,20531I

s-

s- s 14 r.7l 8
2,500

$144,218$-S144,218

s I,205$11

l4l.7r 8

2.500

Increases Decreases

s 659,416

151.763

86,180

192.898

s r,090,2s7

s 40,298

31.085

l2- 1 l5
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2. Pension Plan Oblisations

a.@

Platr Description. Vance Courty. the Tourism Authoriry. and $e ABC Board
contribule lo lhe statewide Local Covernmental Emplo),ees' Retirement Syslem
(LCERS), a cost-sharing multiple-employer defined benefir pension plan

administe,'ed by the State ol^!onh Carolina. LGERS provides retirement and

disabiliq,berefits to plan members and beneficiaries. Article 3 ofG.S. Chapter
128 assigns dre aufioriry to establish and amend benefit provisions lo the -\-'onh
Carolina General Assembly. The Local Governmenhl Employees' Retirement
System is iDcluded in rhe Comprehensive Annual FinaDcial Repon (CAFR) for lhe
Stale olNonh Carolina. The Stale s CAFR 

'ncludes 
financial stalements and

required supplemenlaFr informarion for LCERS. Thar report ma) be obtained by
writingto tbe Office ofthe State Controller, I410 Mail Service Center, Raleigh,
North Carolina 27699- 1410, or by calling (9I9) 981-5454.

F nding Policy. Plan members are required to contribute six percent oftheir
annual covered salary. The Counry, the Tourism Aufiority, and the ABC Board
are required to contribute a! an acluarially detennined rate. For the County and the
Tourism Authoriry. the current rale for emploj,ees not engaged in laN enforcement
and for law enforcemerlt officers is 6.46% and 6.41%. respectively. ofannual
covered payroll. For the ABC Board, the cuffent rate lor employees not engaged

in law enforcement is 6.35% ofannual coveled payroll. The conuibution
requiremenls ofmembers and ofVance Counl),, the Tourism Aurhority, and the
ABC Board are established and nay be amended by the Nortb Carolina General
Assembly. The County's contributions to LCERS for ihe years ended June 30,
2011.2010, and 2009 \,ere S729,949. 5545,806. and 5556,388, respectively. The
Tourism Authority s contributions to LGERS for the years ended Jun€ 30.201I,
2010. and 2009 were $6,309, $4,750 and $4,760 respectilely. The ABC Board's
contributioDs to LGERS for tlre years ended June 30,2011, 2010, and 2009 were
S12.476, $9,974, and 59,545, respeclilely. The contributions made by the County,
the Tourism Authority, and rhe ABC Board equaled rhe required contributions for
each year,

b. Larr Etrforc€ment Officers' Special Separation Alloryance

l, Plin Desc ption,

Vance County administers a public emplo]'ee retirement syslem (the.teparalion
Allowance), a stnele-etnployer dcfined benefit pension plan that provides
retiremeDt beDefits to dre County's qualified swom law enforcement officers.
The Separation Allowance is equal to .85 percenr ofdre annual equivalerlt ofthe
best rate ofcompensation most recendy applicable to the olficer for each year of
creditable service. The retirement benefits are not subject to any increases in
salary or retirement allowances that may be authorized by the General Assembly.
Article l2D ofG.S- Chapter 143 assigDs the authority to establish and amend
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beDefit provisions to the Nonh Carclina General Assenbly. The Separation

AlloNance is reponed in lhe Counq,'s rcpon as a pension trust fund.

All full-time Counry law enforcemenl officers are covered b)'Ihe Separation

AIlolvance. At June 30, 2011, the Separalior Allowance's membership consisted

of:

Retirees receiving benefits
ActiYe plan members

Total

Sut t,ttarJ of Si8,1iJicatt AccouIIing PoIiciesI

Basis ofAccounting. Financial stalements for the Separation Allo$'ance are

prepared using the accrualbasis ofaccounling. Employer conlributions to the
plan are recoguized rvhen due and when the County has made a formal
commilment to provide lhe conlribulions, Benefits are recognized when due and
payable in accordance Nilh dre terms ofthe plan.

^felhod 
Used to l/alue h^,estuents. Funds set aside lo pay berefits and

administrari\'e costs are invested in,\_orth Carolina Capital \4aDagement Cash

Ponfolio.

Contibutions:

The County is required by Article l2D of C.S. Chapter I 43 to provide these

retilement benefits and has cbosen to lund tlre amounls Decessary to cover tlte
benefits earned by making contributions based on actuarial valuations. For the
current year. dle County contributed 539,004, or 3.22% ofannual covered payroll.
There were no contributions made by employees. The County's obligation to
conlribute to this plan is established and may be amended by d1e North CaroliDa
General Assenlbly. Administration costs offte Separation AlloNance are

financed through investment earnings.

The annual required contribution for the curent ),ear \!as determiDed as pan of
lhe December 31. 2010 acluarial valuation using the projected unit credit actuarial
cost method. The actuarial assumplions included (a) 5.00% investment rate of
retum and (b) projected salary increases of4.5% to i2.3% per year. Both (a) aDd

(b) included an inflation component of3.00%. The assumptions did not include
poslretiremenl benefit increases. The actuarialvalue ofassets was determined
using the market value ofinvestments. The unfunded actuarial accrlred liability is

being amortized as a leyel percentage ofprojected payroll on a closed basis. The
remaining amonization period at December 31. 2010 rvas 20 years.

Annual Pension Cast and Net Pensiatt Obligatior. The County's annual pension

cost and net pension obligation to the Separation Allowance for the current year

were as follows:

I

47
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Annual required contribution

lnterest on net pension obligation
Adjushnent to annual required contribution

Aruual pension cost

Emploler contributions nrade lor fiscal year endirg 6/30/201 l

lncrease (decrease) in net pension obligation
Net pension obligation beginning of fi scal year

r'-el pension obligation end offiscal year

Three Year Trend Information

Annual Pension Cos! Percentage ofAPC

$ 49,098

11.2',16

(12,074\

$ 48,300

28.357

s 19,943

n5.519
s 245.462

FiscalYear Ending

6/30t2009
6t30/20t0
6t30/2011

Contributed

78.48%
69.55%

58.7 t%

Net Pension obligation
End ofYear

209,961

(APC)

50,948

51.094

48.300

4, Funded Status a .l Futtding Progrcss.

As ofDecember 31. 2010, the most recert actuarial valuation date, the plan was

9.74vo funded. The acluarial accrued Iiability for benefits Nas 5486,539, and the

actuarial vahe ofassets *,as $47,375. resulting in an unfunded actuarial accrued

Iiabiliry (UAAL) of$439,164. The covered payroll (aDnual payroll ofactive
employees coYered by the plan) $as S 1,888,466, and the ralion oflhe UAAL to
the covered payroll was 23.26 percent-

The schedule offunding progress, preseDted as requircd supplementary
infonnalioo following the notes to the finaDcial statements, presents multiyear
rrend information about whether the actuarial value ofthe plan assets are

hcreasing or decreasirg over time relative lo the actuariai accrued liabilily for
benefits.

Sunplem€ntal Retirement Income Plan for Lard Enforcement Officers

Plan Description. The Counly contributes to dle Supplemental Retirement Income
Ptan (Plan), a defined contribution pension plan administered by the Depanment of
State Treasurer and a Board ofTrustees. The Plan provides retirement benefits to law
enlorcement officers employed by the County. Article 5 ofG.S. Chapter 135 assigrls
dre authority (o eslablish and amend benefit provisions to the North Carolina General
Assembly.

Funditlg Policy. Article 12E ofC.S. Chapter 143 requires the County to contribute
each month an amounr equal to five percent ofeach officer's salary, and all amounts
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contributed are vested immediately- AIso. the law enforcement officers may make

voluntary contributions to the plan. Contributions for the year ended June 30,2011,
were 391,556, rvhich consisted ol$91,556 from the Counly and $0 from lhe law

erforcenent officers.

d. Firemen's and Rescue Souad workers'P€nsion Fund

Plan Desctiptio . The State ofNorth Carclina contributes, on behalfofVance
County.lo rhe Firemen's and Rescue Squad workers' Pension Fund (Fund), a cost-

sharing multiple-emplo),er defined benefit pension plan \\,ith a special funding
situation adminislered by the State ofNorth Carolina. The Fund provides pension

benefits for eligible fire and rescue squad workers lhat have elecled to become
members ofthe Fund. Anicle 86 of G.S. Chapter 58 assigns rhe aurhority to establish
and amend benefit pro!isions to $e North Carolina General Assembly. The
Fire,ren's and Rescue Squad Worker's Pension Fund is included in the
Comprehensive Annual Financial Report (CAFR) for the State ofNorth Carolina.
The Stare's CAFR includes financial staterrents and required supplementary
information for rhe Fund. That repo( may be obtained by wriling to the Office ofthe
State Controller, 1410 Mail Service Center, Raleigh, Nol1h Carolina27699-1410 or
by calling (919) 981-5454.

e, Reeisters of Deeds' Supplemental Pension Fund

Plan Desctiption. Vance CouDty also contributes to lhe Registers ofDeeds'
Supplemental PensioD Fund (Fund), a noncontributory. defined contribution plan

adminislered by the Nonh Carolina Depanment ofSlale Treasurer. The Fund
provides supplemental peDsion benefits to any eligible counry register ofdeeds that is
retired under the Local Govemment Enployees' Rerircment System (LCERS) or an
equivalent locally sponsored plan. Article 3 of G.S. Cllapter l6l assigns the authority
to establisb and amend benefit provisions to the r\North Carolina Ceneral Assembly.

Fuhdihg Poliql. On a monthly basis, the County re,nits to the Department of State
Treasurer an amount equal to one and one-halfpercent (1.5%) ofthe monthly receipls
collecred pursuant to Arlicle I olG.S. l6l. Imnediately following January I ofeach
year, the Depanment ofStare Treasurer divides ninety-three percent (93%) ofthe
amount in lhe Fund at lhe end ofthe prcceding calendar year into equal shares to be
disbursed as monthly benefits. The remaining seven percent (7%) ofthe Fund's
assels may be used by the State Treasurer in administering the Fund. For lhe fiscal
year ended June 30, 2011, lhe County's required and actual contributions were
s2.425.
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f. Other Post Emplovment Benefits - Vance Countv

Plan Descriplion. According to a County resolution, the County administers a single-
enployer defined benefit Healthcare Benefits Plan. This plan provides benefits to
relirees ofthe County who participate in the Nonh Carolina Local Govemmental
EmploJ,ees' Retiremelt System (System) and have at least five years ofcreditable
service wirh the County. The County pays the full cost ofcoverage lor lhese benefils.
Also, retirees can purchase coverage for their dependenls at the County's group rates.

Currently, 63 relirees are eligible for postretirenent health benefils. The County
obtairrs health care coYerage rhrough private insurers. The Board may amend the
benefit provisions. A separate repon was not issued for the plan.

Membership ofthe plan consisted oflhe lollo\vi[g at December 31, :010.lhe date of
rhe latest acruarial valuation:

Larv
General Enforcement

Emplo),ees Officers

Relirees and dependents receiving benefits

Terminated plan members entitled to but
not yet receiving benfits

Active plan members

Total

Fundhtg Policy. The Coung,pays the full cost ofcoverage for the healthcare benefils
paid lo qualified retirees under a County resolution that can be amended by the
County Commissioners. Dependent coverage cost must be paid in full by the retiree.
The Counfy has chosen to fund the healthcare benefits on a pay as you go basis.

The current ARC mre is I L96oZ of annual covered payroll. The County obtains
healthcare coveragethrough privale insurers.

Sunnary oJSignificanr Accountitlg Policies. Post employment expenditures are

made from lhe Ceneral FLrnd- rvhich is rnainrained on the modified accrual basis of
accounting. No funds are set aside to pay benefits and administration costs. These
expenditures are paid as they come due.

Annual OPEB Cost and Net OPEB Obligation. The Counry's annual OPEB cost
(expense) is calculated based on the annual required conlribution ofthe employer
(ARC), an amount actuarially determined in accordance with the parameters ofCASB
Statement 45. The ARC represents a level of funding that, ifpaid on an ongoing basis
is projected to cover normal cost each year atd amortize any unfounded actuarial
liabilities (or funding excess) over a period not to exceed thirty years.

t1

0

47
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0

299
360
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The lollowing table shows the components oflhe County's annual OPEB cost for the
year, the amount actually contributed to the plaD, and changes in the County's nel

oPEB obligation for rhe healrhcare benefits:

Annual required contribution

Interest on net OPEB obligation

Adjustment to annual required contr'bution

Annual OPEB cost (expense)

Contributions made

Increase (decrease) in net OPEB obligation

Net OPEB obligation, beginning olyear
Net OPEB obligation, end ofyear

1,336,761

16,563
(73,141)

r,340,183

(367,509)

972,674

1.9t4,063
2,886,737

The County's annual OPEB cost, dre percentage ofannual OPEB cost coDtributed to
the plan. and the net OPEB obligation for 201I rvere as folloNs:

For the Year Anntral

Erdedlllc 30 OPEB Cost

Percentage ofAnnual
OPEB Cost Contributed

0.0%

25.0%

27.4%

2009

2010

2011

1,288,444

1.288,444

1.340,l8l

i-er OPEB

Obliqation

955,899

I,914,063
2.886,731

Funded Staus and Funditlg Progtets. As of Decenber 3 I , 2010, the most recent

actuarial valuation date, the plan Nas not funded. The actuarial accrued liability for
benefits and thus, lhe unfounded actuarial accrued Iiabiliq, (UAAL) \\as S14,660,933.
The covered payroll (annual payroll ofactive employees covered by the plan) was

$ll,757,209,andtheraliooftheUAALtothecoveredpayrollrvasl24.Tpercent.
Actua al valuations ofan ongoing plan involve estimates ofthe value ofreponed
arnounts and assumptions aboutthe probability ofoccu(ence ofevents far into the
future. Examples include assumptions about future employment, mortality, and

lrealthcare trends. Amounts determined regarding the funded status ofthe plan and

tlle annual required contributions oflhe employer are subject to conlinual revision as

actual results are compared vrith past expectations and new eslimates are made about

the future. The schedule offunding progress, presented as required supplementary
infonnation lollowing the notes to the financial stalements, presents multiyear trend
information about whether the actuarial value ofthe plan assets is increasing or
decreasing over time relative to the actuarial accrued Iiabilities for benefits.

Actuarial Methods and Assunlptions. Projecrions ofbeDefits for financial repo(ing
purposes are based on the substantive plan (the plan as understood by the employer
and rhe plan members) and include the types ofbenefits provided at the time ofeach
valuation aDd rhe historical pattern ofbenefils costs between the employer and plan
members at that point. The actuarial melhods and assumptions used included
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techniques that are designed to reduce the effects olshort-term volatility in actuarial
accrued Iiabilities and the actuarial value assets, consistent with the long-term
perspective of the calculations.

In dre December 31,2010 actua alvaluatjon, lhe projected unit credit actuarial cost
method was used. The actuarial assumptiors included a 4.00 percent investment rate
ofreturn (net ofadministrative expenses), which is the expected long-term investment
returns on the employer's o\\,n investmeDts calculated based on the funded level ofthe
plan ar rhe yaluation da1e, and an annual medical cost trend increase of 10.50 to 5.00
percent annually. The investment rate included a 4.00 percent inflation assumption.
The acfuarial value ofassets. ifany, r\'as determined using techniques that spread the
elfects ofshof{erm volatility in the market value ofinvestments over a five-year
period. The UAAL is being amortized as a level percentage ofprojected payroll on
an open basis. The remaining amortization period at December3l,2010 was 30
years.

g. Other Emplovment Benefits - Vance Countv

The County has elected lo provide death benefits to ernployees through the Death
Benefit PIan for members ofthe Local GovemDental Emplo),ees' Retirement Syslem
(Death Benefit Plan) a rnultiple-emplo)'er, State-administered, cost-sharing plan
funded on a one-year term cost basis. The beneficiaries ofthose employees who die
in active service after one year ofcontdbuting membership in the System, or rvho die
wilhin I 80 days after retiremenr or term ination of serv ice and have at least one year of
contributing membership service in the System at the time ofdeath are eligible ior
death benefits. Lump sum death benefit payments 10 beneficiaries are equal to the
employee's l2 highest months salary in a row during the 24 months priorto the
employee's death, but the benefit will be a minimum of 925,000 and will nor exceed
$50,000. Alldeath benefit payments are made from the Death Benefit Plan. The
County has no liability beyond the payment ofmonthly contributions. The
conlributions to the Death Benefit Plan cannot be separated between the post
employment benefit amount and the olher benefit amount- The County considers
these conlribulions ro be irnmaterial

3. Closure and Postclosure Care Costs - Landfill Facilitv

State and federal laws and regulations require the County to place a final cover on its
Landfill facility $,hen it stops accepting waste and to perform certain maintenance and
monitoring funciions at rhe site for thirty years after closure. Although closure and post
closure care costs will be pajd only near or after the date that the landfill stops accepting
waste, the County repons a portion ofthese closure and post closure care costs as an
opemting expense in each period based on landfill capacity used as ofeach balance sheet
date. The S897,384 reported as Iandfill closure and post closure care liability at June 30,
201 I, represents a cumulative amount reported to-date based on the use of 100 percent of
the total estimated capacity ofthe landfill. Actual costs may be higher due to inflation.
changes in technology, or changes in regulations.
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The County has not mei the requirements ofa local governlrent financial test tha! is one

option under State and federal Ia\\'s and regulatioDs fial helps determine ifa uDit is

financially able to meet closure and post closure care requirements. The County plans to
implement an alternative method to cover ahe posl closure care costs not covered under
the Iocal government financial test. However. ifadditional post closule care

requirements are detennined (due to changes in technology or applicable larvs or
re-qulalions. for example). drese costs may need lo be covered by charges to future
landfill users or by future tax revenues.

I)eferred/Unearncd Revenues

The balance in deferred or uDeamed levenue on lhe lund statements and unearned
rc\'enues on the govemment-rvide statements at year-end is composed ofthe following

Prepaid taxes no1 yet earned (Ceneral)

Ta\es receivable. net (General)

Sales taxrefund onrestricted inte€o\emmenlal
revenues (Capital hojects)

Tolal

Defered
Revehue

$-
2,849.373

Uneamed

Revenue

54,610

69-953

5 2.849.373 r24.56i

s. B!$-l{clegcrqell

The County is exposed to various isks oFlosses related to tons; theft of, damage to, and

destruction ofassets; errors and omissions; injuries to elnployees; and natural disasters.

The County panicipates in t(,o self-fuDded risk-financing pools administered by the
North Carolina Association ofCounty Commissioners. Through $ese pools, the County
obtains property coverage equalto replacement cost values ofowned property subject to
a Iimit of $ 125.5 million lor any one occurrence; general, auio, professional, and
employment practices liability co\,erage of$2 million per occurrence; and rvorkers'
compensation coverage up to lhe statutory Iimils. The pools are audited annually by
cenified public accountants, and the audited financial statemenis are available to the
County upon request. Two ofthe pools are reinsured through a multi-state public entity
capti\/e for single occunence losses in excess of5500,000 up to a $2 million limit for
liability coverage, 5600,000 ofaggregate annual losses in excess of550,000 per

occurrence for property, auto physical damage, and crime coverage, and single
occurreDce losses of$350,000 ior workers' compensation.

The County does not carry flood insurance. There have been no losses due to flooding in
previous years aDd the County does not believe that flood insurance is necessary.
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6.

7.

In accordance with C.S. 159-29, the County's employees ihat have access to S100 or
more al any given time ofthe County's funds are perfonnance bonded through a

commercial surety bond. The Director ofFinance and lhe TaxCollector are each
individually bonded for $100,000 and 540,000 respectively. The remaining employees
lhat have access to funds are bonded under a blanket bond for S10.000.

The County caries commercialcoverage for all other risks ofloss. There have been no
siErificanl redLrctions iD insurance coverage fiom the previous year and settled claims
have not exceeded coverage in any ofthe past three fiscal Years.

Vance Counq,ABC Board is exposed to various risks ofloss related to torts;lheft of.
damage to, and destruction ofassels, errors and omissions; and natural disasters, The
Board has property, general Iiability, anto liability. workers' compensation, and
employee health coverage. The Board also has Iiquor legal liabiliry coverage. There
have been no significani reductiolls in insurance coverage from the previous year and
settled claims have not exceeded co\'erage iD an),ofthe past lhree fiscal)'ears.

Continsent Liabilities

At June 30, 201l. the Counly was a defendant lo various la*,suits. In the opinion ofrhe
Counqr's management and rhe County aftomey, the ultimate effect ofthese legal matters
will not have a material adverse effect on lhe County's financial position.

Vance County has been named in seyeral claims filed by former and curent employees
with rhe Equal Emplo)'ment Opportunity Commission in!olving alleged employment
discrimination. The County is represented by Counsel and intends to vigorously defend
the claims. Management believes rhat the probabiliry olsettlements in amounts that
would be malerialto lhe financiai statements is unlikelv.

Lone-Term Obligations

a gap.igl!.es9e!

The County has enlered into agreemenls lo lease ce(ain equipment and vehicles. The
lease agreements qualify as capital leases fol accounting purposes and, therefore,
have been recorded at the present value ofthe futurc minimum lease payments as of
the date oftheir inception.

An agreement was entered into on April 12, 2007 with BB&T for rhe lease of l2
vehicles in the Sheriffs Department. The agreement was for l6 quarterly payments
of520,444, including interest at 3.69yo.

An agreement was entered into on September 13, 2007 with BB&T for the lease ofa
2008 Chevrolet truck in the Animal Control Department. The agreement was for l2
quafterly pa)'ments of $ 1,402 including iDterest at 3.94%.
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An agreement Nas entered into on June 1, 2008 rvi$ BB&T for the lease of 11

vehicles in lhe Sheriffs Depaflnent. The agrcement was for 16 quaferly payments

of$20,006, including interest at i.l90Z.

An agreement Nas entered into on November ?, 2008 with BB&T for the lease ofone

Chevrolet trLrck in the Animal Control Depaftnent. The agreement $as for 16

quafierly payments of$1,088, including interest at 3.83%.

An agreement \vas entered into on January 9,2009 with BB&T for lhe lease ofan
ambulance in the Firc Depadment. The agreement was for 16 quafterly payments of
$10,463 including inter est at 3.12yo.

An agreement \fas enrered into on June 4, 2009 with BB&T for the lease of Ii
vehicles in lhe Sheriffs Depaftnent. The agreement \\'as for 16 quaferly payments

of$22,601, including interest at 3.36%.

An agreement was entered into on March 4, 2010 Nith BB&T for the Iease ofa two

Cheviolet Tahoes in the Sheriffs Depanment Tbe agreenent was for l6 quallerly

payments ol$3,304, including inierest at 3 29%.

An agreement was entered into on May 3, 2010, effective July 2. 2010 forthe
purchlase of Ker'r Lake Volunieer Fire Depaftment's assets. The payoffofthe existing

mortgage as ofJune 30, 2010 rvas $235,417 rvith monthly payments of $1,668,

inclu;i;g interest at 5-85%. The mortgage was refinanced on Decenber 15, 2010'

An agreement was entered into on May 26, 2010 with BB&T for the lease ofa 2010

Chery vehicle with a refurbished EMS unit in the Fire Department, and 8 CbeW

Impaias in the Sheriffs Depadment. The agreement was for 16 quarterly payments of
518,685, including inlercst at 2.60yo

An agreement \ras entered into on August 30, 2010 with BB&T for the lease of
VIPER radio systems for public salety depanments. The agreement was for five
yearly payrnents of$85,545, including interesi at 2.1%

An agreement was entered into on September 27, 2010 rvith BB&T for the lease ofa
2010 GMC chassis and refurbished EMS unit for the Fire and Ambulance

Department. The agreement rvas for 16 qllanerly payments of $6,942' including

interest at 2.03%.

An agreement was entered inio on September 2?, 2010 with BB&T for the lease ofa
2010 E-One Fire Tanker for the Fire and Anbulance Department. The agreement was

for l0 annual payments ol52?,435, including inlerest at 2 '7 1ya

An agreemenl was entered into on December 15, 2010 with BB&T for the refinancing

ofthe Kerr Lake Volunteer Fire Department's assets for the Fire and Ambulance

Department. The refinancing ageement called for 180 monthly payments of$i,740'
including interest at 4.09%.
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An agreement was entered into on June I7, 201 I with BB&T for the lease of two
Tahoes and nine Ford Cro\\'n Victorias for the Sheriffs Departmert. The agreement
was for 16 quarterly payments ol$19,894, including interest at L97%.

At June 30, 201 l, the County leased vehicles and equipment valued atl

Accumulated Net Book
Classes ofPropertv Cost Depreciation Value

Eqnipment and vehicles $ 1,963,085 S 726,127 S 1,236,958

For Vance County. tlre future minimunr lease obligations and the net present value ol
these minimum lease payments as ofJune 30, 201l. were as follows:

Year EndingJune 30

2412
20li
201,1

2015

2016
Thereafter

Total minimum lease payrnents

Less: amount representing interest

$ 554.514

445.656

325.854

48,309

333289

s 1,927,997

t66.729
Present value of the mininum lease payments $ 1,761268

b.IslgllllgllIslglcle

On December 17,2003, the county entered into a building installment purchase
contMct with the proceeds to be used for the purchase ofthe Vance County Schools
Administration Building. The purchase contract is ro be paid in 144 monthly
payments of $ 1?.014 plus rnonthly interest payments 3.65% beginning on February l,
2005. The outsunding principal balance as ofJune 10,201 I was 5935,760.

On March 10, 2009, the County entered into a building installment purchase contract
with the proceeds to be used in the coDstniction ofa ne\r,elemeDtary school building.
The installment purchase contract is to be paid in 20 annual payments of$650,000.00
plus semi annual interest payments of 3.8 7% beginning on September I , 2009. The
outstanding principal balance as ofJune 30, 20l l was S12,350,000.
On June 17, 2009, the County entered inlo a.jail renovation installment purchase
contract with the proceeds to be used in the renovation ofthe Countyjail complex.
The installment purchase contract is to be paid in I0 annual payments of$200,000.00
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plus annual interest paJ,nents of 3 .93 % begitur iDg on June I 9, 2009. The outstanding
principal balance as ofJune 30,2011 was $1,600,000.

On \_ovember 12, 2003, the Counly enlered into a QZAB installment purchase

contract Nith proceeds to be used for propefy ifirprovements by d]e Vance County
Board ofEducation. The installment purchase contract is to be paid in l2 semi-
aDnual installments of$77,487 witb no interest. The outslanding principal balance as

ofJune 30,201I was 5910,591.

on NoYember I5,2005, rhe County entered into a QZAB installment purchase

contract *,itlr proceeds to be used for property improvements by the Vance County
Board ofEducation. The installment purchase contract is to be paid in 16 annual
installments of$101,86i with no interest. The outstanding principal balance as of
June 30,201I Nas $1.490,684.

On Nolember 9, 20i0- the Coullty entered into a QSCB inslallment purchase contract
with proceeds !o be used lor property improvements by the Vance County Board of
Education. The installmeDt purchase contract is to be paid in 15 annual installments
of526l,62l plus annual interest payments of5.09%. The outstanding principal
balance a' ofJune J0, 201 I rras $1,q24,320.

For Vance County, lhe future minimum payments as ofJune 30, 2011, inciuding
interestof 56,494,941 are:

Year Ending

June 30

2012

20t3
2014

2015

20t6
2017 -2021

2022-2026

2027-2030

Governmental Activities

Principal Interes!

s r.495,138 S ?54,382

1,495,138 703,058

1,495.138 65t,\74
r,495,138 5973n
1.410,06{ 544.tn
6,190,583 2,026,234
5,030,156 t,017.286

2,600,0cr0 20t.24
s 2 r.211,355 56,494-941
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c, General Oblisalion Indebtedness

All general obligation bonds serviced by the County's general fund are collateralized

by the full faith, crcdit, and taxing power ofrhe County

The County's general obligation bonds payable at June 30, 201 I, are comprised ofthe

following individual issues:

Serviced by the Countv's Geneml Fund:

General obligation bonds

$4,140,000-2010 Refunded Courhouse Facility

Serial Bonds due on February I in installments
of $430,000 - $510,000 through February I,
20191 interest at 2.0 - 3.0 percent $ 3,630,000

$4,060,000-2003 School Faciliry bonds due

on April I and October I in installments
of $125,000-$435,000 through April 1,2014;

interest at 2.0-3.?5% 850'000

Total $4480'ooo

Annual debt service requirements to maturity for the County's general obligation

bonds including interest of$493,725 are as lollows:

General LonslTenn Debt

Year Ending June 30 Principle Interest

2012

2013

20r4
2015

2016-2020
Total

$ 850,000 $ 121,525

835,000 99,%3

590,000 '7'7,862

455,000 63,875

1.750,000 130,500

$ 4480,000 s 493,ns

At June 30, 201 l, Vance Coulty had no bonds authorized and unissued and had a

legal debt margin of $ 192,5'7 6,319
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e.!e.rgJsq-9!!!sal!esAsl.LiE

The follorving is a summary ofchanges in rhe County's long-rerm obligations for the
fiscal year ended June 30, 2011:

Balanc.

luie 10 2010

s 5.160.000 s

914-608

18.520,552

768.6?2

220.ojj

Cunent

Balance Ponionof

l,he'l0 ?0rI Bab!!!

Orherposiemplo)nenlbenefirs 1,91.1.063

Toral golem menlal adiliries S 27.697.900

Govemln€nta I a ctivities:

General oblieaion debr

CapitalDed ldases

Compensared absences

Busines-t)?. activiti.!l
Acaued ledfill closure oId

Compe6ded ibsences

Other posr €n plo) menl benefiu
Tolal busin6s-t$e acliriri.s

In-.a{.!

t.291-964

3,924.320

682.056

25.r07

972.67 4

ItL{reases

880.000

]{5-i04

t.:33.517

695 014

s 4.180.000 s
t.?61.268

21.2 ,155
'755.614

245162

2.886,7i7

8i0.000

i09.i67

1.495,138

s 6,896.42r S 3.253.85i $ r.340.466 S 2.851.505

909.860 S

5,769

l?-.u6 s

5;169

897.384 S

7,797

20,663

1.797

6.133

Compensated absences typically haYe been liquidated in ihe general fund and are
accounted for on a LIFO basis, assuming that employees are taking leave time as it is
earned.

Conduit Debt Oblisations

Vance County Industrial Facility and Pollution Control Authoify have issued
industrial revenue bonds to provide financial assistance to private business€s for
economic development purposes. These bonds are secured by the propenies financed
as well as lefters ofcredit and are payable solely lronr payments received from the
private businesses involved. Orvnership ofthe acquired facilities is in the name ofthe
privale business served by the bond issuance. Neither the County, the Authority, the
State, nor any political subdivision thereof is obligated in any manner for the
repaynent oflhe bonds. Accordingly, dre bonds are not reponed as liabilities in the
accompan),ing financial statements. As ofJune 30, 2011, there were three series of
industrial revenue bonds oulstanding, with an aggregate principal amount payable of
S 1.48 million.

929.5i9 S 14.J30 S 18.245 S 925.844 S
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IV. Int€rfund Balance and Activi8

Transfers to/from other funds

TEnsfers to/from other funds at lune 30, 201 1, consists ofthe following:

From the General Fund to the Capital Reserve Schools Fund to

accumulate resources for the construction ofschools,

From the General Fund to the Capital Reserve General to accumulate

resources for debt repayment,

From the General fiind to the Revalualion Fund to accumulate resources

for the octennial revaluation ofreal property.

From the Gene€l Fund to the Water Fund to cover costs.

From the General Fund to Pension Trust Fund for contribution to the

lawmen's separate allowance

From the General Fund to the Emergency Telephone System Fund to

From the General Fund to the Debt Service Fund to make debt paymetts

From Facilities Fees to General Fund to cover costs.

From the Fire District Fund to the General Fund for adrninistrative
services.

From Capital Reserve Fund Schools to General Fund for repairs

From Capital Reserve Fund Schools to Schools Capital Project for capital
outlay construction

From Capital Reserve Fund to the General Fund
for debt repayments.

From Capital Reserve Schools Fund to the Ceneral Fund for debt

repayment.

From the Capital Reserve Schools Fund to the General Fund
for debt repayment.

sl,614,376

297,000

87,000

r01,300

39,004

6,085

813,060

t83,245

97,800

545,050

206,418

2',70,740

82,000

t.973.414

$53).6,492Total
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V. Fund Balance

Vance Counry has a revenue spending policy that provides for programs with nultiple
revenue sources. The FiDance Direclor \rill use resources in the following hierarchy: bond
proceeds, fedeEl funds, State funds. local non-ciry funds, and city funds. For purposes of
fund balance classification expenditures are to be spent from restricted fund balance first,
lollowed in order by commifted fund balance, assigned fund balance arrd lastly unassigned

lund balance. The Finance Director has the authority to deviate lrom this policy ifit is in the
best interest ofrhe CouDty.

The followiDg schedule provides management and citizens with inlo nation on the ponion of
Ceneral fund balance tlrat is available for appropriation:

Tolal fund balance - General Fund t4,764,295

Srabilizarion b) State Shlure

Appropriated Fund Balance in 2012 budg€t

Register ofDeeds

Public Sa fety

Ta\ Revaluaiion

working CapitayFund Balance Policy
Remaining Fund Balance

4.949,696

15t,064
129,985

262.895

7.273.406

vI. Be!4!cC!Iscr.iz4!!9r

The County's governing board is responsible for appointing the members oflhe board ofthe
Vance County Housing Authority, but the County's accountabilit) for this organization does

not extend bcyond making these appointments. The Corporation is a nonprofit organization
that exists 1o develop and provide housing needs for county residents. It is lunded primarily
$'ilh federal rental housing assistance.

VII. Jerir!&4g!c!

A. Vance-Cranville Communilv Colleee

The County, in conjunction with Granville County, Warren County, Franklin Counly, the

State ofNorth Carolina, and the Boards ofEducation ofVance, Cranville, Wauen, and

Franklin Counties, participares iI ajoint venlure lo operate Vance-Granvil]e Community
College. Each participant appoints members ofdle thineen-member board oftrustees of
the Community College. No participant appoints a majotity. The president ofthe
Community College's student government seNes as aD ex-officio nonvoting member ol
the Community College's board oftrustees. The Community College is included as a

component unit ofthe State. The County has the basic responsibility for providing
funding lorthe facilities ofthe community college and also provides some financial
support for the Community College's operations. In addition to providing annual
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B,

appropriations for the facilities, tlre County periodically issues general obligation bonds

to provide financing for new and reslructured facilities. The County has an ongoing

finarcial responsibility for the Colnmunity College because ofthe stalutory
responsibilities to provide lunding for the Cornmunity College's lacilities. The County

contributed $968,727 to the Community Coilege for operating pLlrposes during the fiscal

year ended June 30, 201L The panicipating governments do nol have any equity interest

in thejoint venture; therefore, Do equity iiterest has been reflected in the County's

financial statements al June 30, 2011. Compleie financialstatements forthe Conmunity
College may be obtained ftom the Communily College's administrative offices at P.O.

Box 918. Henderson, NC 27536.

Gratlville-Vance Health District

The Granville-Vance Health District is a dislrict board ofhealth established underNonh
Carolina General Stafute 130A by bolh Granviile Counry and Vance Counly to provide

public health services. Thejointvenlure is governed by a sixteen_lnember Board, which

is composed of one County Commissioner lrom each oftlre nvo counties: and seven

otlrer members appoinled by each ofthe hto respecti\'e Boards ofCounty
Commissioners. The Counry contributed $325,3081o the Health District during the

fiscal year ended June 30,201i. The participating govemments do no! have any equity
inrerest in lhejoint venture; therefore no equity interest has been reflected in the

financial statements ai June 30. 2011. Complete financial statements lorthe Health

District can be obtained lrom lhe Health Districl's administrative olfices.

Five Countv Mental Health AulhoriN

The Five County Mental Health Authodfy was established to provide mental heahh

services for five countiesr Vance, Warren, Granville, Franklin, and Halifax. Each county
has one board member on the Five County Mental Health Authority Board, but none

individually has authority 1o designate management. The County contributed $190,551

to the Five County Mental Health Authoriry during the fiscal year ended June 30, 2011.

The panicipating golernments do not have any equiry inlerest in thejoint venture;

therefore no equity interesl has been reflected in the financial statements at June i0,
20I i. Complete financial statements for the Five County Mental Health Authority can

be obtained from their administrative olfices.

Kerr Area Rural Transit AuthoriN

The Kerr Area Rural Transporlation Authoriry (K.A.R.T.S.) is an association offive
counq/ governments, including Vance County. K.A.R.T.S. is ajoint venture ofthe
parlicipating counties for the purpose ofproviding a safe, adequate and convenienl
lransponation system for the.jurisdictional area creaiing lhe Authority and its immediate

environs. The counties selved by K.A.R.T.S. in addition to Vance Counry are Granville,
Franklin, Warren and Person. General suppoft of K.A.R.T.S. is provided by Federal,

State and local grants and users' fees. Each county appoints two members ofthe
Authoity's managing body and this governing body determines the budget and financing
requirements ofthe Authority. The criteria in NCGA Statement 3 were applied to the

c.

D,
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Autlroriry and, \\4rile there were positive lesponses to some ofthe criteria, it was
deternined the County did not have significant influence over the Authority tojustiry
inclusion ofrhe Authority as part ofdre County reponing entity. The County contributed
$116,8691o K.A.R,T.S. during the fiscal year ended June 30, 2011. The participating
govemnents do Dot have any equity interest in thejoint ventures; therefore Do equity
interest has been reflected in fie financial statements at June 30.201 L Complete
financial statemenls for K.A.R.T.S. can be obtained from rheir adminislralive offices.

E. H. Leslie Perry Memorial Librar-v

The H. Leslie Perry Memorial Library is supported through ajoint effort by the County
and ihe City of Henderson with various other grants comprisiDg a majority ofthe
operaling reYenues. Both the Counfy and the City appoint six members lo the Library's
Board rvho serve in a non-authoritarile capacity. Th€ Counry contributed 5487,000 to H.
Leslie Perry Memorial Library during the fiscal year ended June 30, 201L The
participating governments do not have any equiry iDbrest in the.joint ventures; rherelorc
no equity interest has been reflected in the financial statements. Complete financial
statements for H. Leslie Perry Memorial Library can be obtained at their administrarive
offices.

F. Aeropautics Authorit), ofthe Cit\' of Henderson. Citv ofO\ford. CounN ofGranville
and Count\' ofVance

The County also participares in ajoint venture to operate the Aeronautics Aufiority of
the City ofHenderson, City ofOxford. County ofcranYille and County ofVance. The
Couniy appoints one member !o the four-member board. None ofthe participating
governneDts have aDy equity itterest in the Authority; thereiore no equity inrerest has

been ,€flected in the financial statements at June 30.2011. In accordance with the
intergovemmental agrcement betrveen the pa(icipating governments, the County
appropriated S26,022 to the Authority to supplement its aclivities. Complete financial
statemelts for the Authorify can be obtained at their administrative offices.

VIII. Jointlv Goiertred Orsanization

The County. in conjunction with four olher counties and fifteen municipalities, established
KeIr-Tar Regional Council ofCovemments (Council) to coordinate various funding
received from federal and State agencies. Each participating govemmen! appoints
members to the Council's goveming board. The County paid membership fees of$13,275
to the Council during the fiscal year ended June 30, 201 L
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IX. Benefit Pavments Issued bv the State

The amounts lisled below \\'ere paid directly to individual recipients by the Slate from

lederal and State moneys. Counfy personnel are involved with certaiD functions; primarily

eligibility deieminations that cause benefit payments to be issued by the Siate These

amounts disclose lhis additjonal aid to County recipients that do not appear in lhe basic

financial statements because they are not revenues and expenditures offte County,

State

s-
23,271,481

Food Stamps-value of coupons

MedicalAssistance

Tempomry Assislance for Needy

Families (TANF)

Low-lncome Home Energy

Assistance Block Grant

SCBA Domiciliary Care

State Aid Foster Care

Child Welfare Adoptions Subsidy

IV-E Foster Care

IV-E Adoption Subsidy

Aid to the Blind

Total

s21,197,490
58,936,161

690,846

690.411

-

210,095

264,812

$ 82,019,495

519,4g;
53,647

I71,005

60,718

58,180

4,947

$24,r39,47 4

X. Summarv Disclosure of Significant Commitments and Contingencies

Federal and Slate Assisled Programs

The County has received proceeds from several federal and State graDts Periodic audits of
these grants are required and ceftain costs may be questioned as not being appropriate

expenditures under the gra t agreenenls. Such audits could result in the refund ofgrant

noneys to the grantor agencies. Management believes that any required refunds will be

immaterial. No provision has been made in tlre accornpanying financial statements for the

refund ofgrant moneys.
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LAW ENFORCEMENT OFFICERS' SPECIAL SEPAMTION ALLOWANCE

REQUIR"ED SUPPLEMENTARY INFORMANON
SCHEDULE OF FUNDINC PROGR"ESS

Actuarial
Valultiod Dat€

Actuarial
valuc of

Assets (a)

Actuarial

Liability
(AAL).

P.ojecled Unit
Crcdit (b)

Untudded
AAL (UAAL)

(b-a)
Fundcd Ratio

(&b)

Covarcd
Payroll

(c)

UAALasa%
ofCovcrcd

Payroll
(b-aYc)

t2R1n003
t2/3112008
12BtDO10

t-
s 66,956

s 47315

212,127

396,599
486,539

zt2,t27
329,&3
439,164

w.
r6.88%
9.740/.

I,ll03l l
i,899,536

1,888,466

t9,tt%
11.35%

23.26%
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LAW ENFORCEMENT OFF]CERS' SPECIAL SEPARATION ALLOWANCE

REQUIR-ED SUPPLEMENTARY INFORMATION

SCHEDULE OF EMPLOYER CONTRIBUTIONS

Annual

Year Ending Required Percentage

June 30 Conlributions Contributed
jvr

r00%

t00%
125%
'79%

'79%

'794/"

Notes to the Required Schedules:

The information presenled inih€ required supplementary schedules was determined as part ofthe

actuarial valualions at lhe dates indicated. Additional infonnadon as ofthe latest actuaial valMtion

2005 $ 28,052

2006 $ 28,052

2007 s 28,052

2008 s 28,052

2009 $ 49,098

20t0 $ 49,098

201r $ 49,098

Valuation date

Actuarial cost method

Amodzation method

Remaining amortization Period

Asset valuation method

Actuarial assumptions

lnvestment rate of return*

Projected salary increases*

* Includes irflation at

Cost of living adjustments

12/3u2010
Projecied unit credit

Level percent closed

20 Yeals

Market value

5.\Od/o

4.5-t23%

3.04%
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OTHER POSTEMPLOYMENT BENEFITS

REQUIRTD SUPPLEMENTARY INFORMATION
SCHEDULE OF FIJNDING PROCRESS

Acturrial
Actuarial Value of

Valuation Date Assets (a)

Actua.ial
Acarued
Liability
(AAL).

Pmjcclcd Unit
crcdit (b)

Unfirndcd
AAL (UAAL)

(b-d)
Funded Ratio

(a/b)

coveFd
Payroll

(c)

UAAL as ao/o

ofCoverrd
Payroll
(b-alc)

1281n008 s
t2ntnoto s

s 13,114,646

$ 14,660,933
s t3,774,646
$ 14,660933

10,665,144

tt,7s7,2@
t29.two
t24.70%

0.0%

0.wo
$

$
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OTHER POSTEMPLOYMENT BENEFITS

REQUI RED SUPPLEME^'TARY INFORMATIOt.-
SCHEDULE OF EMPLOYER CONTRIBUTIONS

Annual
Year Endjng Required Percentage

June 30 contributions Contribured

2009 s 1,288,444 0,0%

2010 s 1,288,444 0.0./.
20r r $ 1,336,761 0,0%

Notes to tbe Required Schedules:

The inlormation presented in the required supplementary schedules was derermined as part ofthe
actuarial valuations at the dates indicated. Additional infonnation as ofthe latest acuarial valuation

follows.

Valuation date 12131/2010

Actuarial cost method Projeced unit credit

Amo(ization method Level p€rcentage ofPay, open

Remaining aftonization period 30 Years

Asset valuat;on melhod Market value ofassels

Actuarial assumptions

Investment rate ofrcrum* 4.000/.

Medical cost trcnd rate

Pre-Medicare trend rare 10.50% - 5.00%

Pos!-Medicare rrcnd rate Lsj% - 5.00o/o

Y€er ofuhimate trend rale 2018

* Includes inflation at 3.00vo
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Vrnce Counly, North Carolina
Gen€rsl Furd

Schedule of Revenues, Expenditore$ ard
Changes in Fund Balanccs - Budgct snd Actual

For the Fiscal Year Ended June 30,20ll

Revenues:

Taxes
Ioterest

Total

Local option sales laxcs:
Aniclc 39 and 44

Ariicle 40 one - halfofone percenr

Article 42 one - halfofone percent

Total

Other trxcs and liccnre!:
Vehicle renlal tax
Civilli€enses
Privilege licenses

Unrestricted intergovernmentall
ABC profit dislribution
Beer and wine lar(

Total

Restricted irtergovernnental:
Fedcral, State and local ganLs

CiryofH€nderson
Coun facility fees

ADM funds
ABC bottles taxes

Total

Permits and fees:

Building permits and inspection fees

Plannine fees

Register ofdeeds
Total

Final
Budget

20,930,915

20,604,445
328,339

s 20,932,784

Poshive
(Negative)

$ 1.869

2,896,459

1,938,770

t,s98,742
s 6,898.000 $ 6,433,971 S (464,49)

s 22,096
5,t44
6,576

5 29,000 33.8t6

65,800
l19,334

s 240.000 185.134 s (54,866)

8,674,864
651,325
t02,323
35,250
21.t63

9.593 122 $ 9,490,925 S 002,797)

241,953
16,084

202,335
t 460,372 s (8,153)s 468.525
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Vance County, North Carolina
Gerersl Fund

Schedule of Revenues, Expenditures! and
Changes in Fund Balances - Budget and Actual

For the Fiscel Year Ended June 30.201I

Final
Budget

Positive
(Nesative)

Sales and s€rvic€s:
Animal shelter
4-H services
DSS localfees
Extension services
Rents, concessions, and fe€s

Sale ofmaps and ordinances
Law enforc€ment fees

Jail inmates per diem
Jail fees

Vance County Tourism Development Auth
CATV and utility franchise fees

Total

Investment earnings

Miscellaneous:
Insurance reimbursements
Other

Total
Total revenues

Expenditures:
G€neral governnent:

Govemingbody:
Salaries and employee benefits
Other operating expenditur€s

Total

Salaries and employee benefiB
Other op€rating expenditures

lotal

Elections:
Salaries and employee benefils
O$er opemting expenditures

29,348
13,752

53,854
5,668

t15,102
1,195

205,374
65,760

193.967

1,739,052
24,99r

s 2,292,015

$ 32,253

138.020

s ,Js6,0s3

27.213

t42,443

$ 294.068

$ (5,040)

21.186
139,760 t63.829

$ 40,624,190 $ 40.314,12',1

$ 24.069

$ (3r0,063)

t02,457
86.754

s 189.211

673,023
19,40t

'752,424

$ 142,461

38,517
180 978
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Scheduleof Revenues, Expenditures! and
Changes in Fund Bslances - Bldgel .nd Actual

For the Fiscal Year Ended June 30, 20ll

Final
Budget

Positive
(Negative)

Taxes:

salaries and enployee benefits

Other operating expenditures
Capital outlay

Total

Legali
Conlracted services
Othcr operating expenditures

Total

Register ofdeeds:
Salaries and employee benefits
olher operating expenditures

Toral

Public buildings:
Salaries and employee benefits
Other operating expenditures

Total

Couft facilities:
Salaries and employee benefiB
Othcr opcrating cxpenditures

Total

Information technologyl
Salades and enployee benefitj
Other operating expendilures

Total

Cenral services:
Other operating cxpenditu.es
Retirees benefits
Capitaloullay

Total

Total gencral govemment

Actual

5 39r,305
l6l,l40

s 592,336

43,669

r'75

84443

s r9l,r92
57,478

s 248,6't0

539,186

$ 778,458

4,948
29,694

5 34,642

$ 38,068
85,347

$ 123,415

367.s09
54,840

$ 958,054

s 4.018,118 s 3,902,032 $ 116,086
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Vance Colrty, North Crrolinr
General Fund

Schedule of Revenues, Expenditures, and
Changes in Flnd Balanccs - Budget and Aclual

For the Fiscal Year Ended Jun€ 30,201I

Final
Budeet

Positive
(Ncgative)

Public safety:
Sheriffand LLEBG:

Salaries and employee benefits
Other operaling expendirures

Capital outlay
Tolal

Jail:
Salaries and employee benefits
Other operating expenditures

Total

VOFW day reponingl

9l I Emcrgeocy syslem:
Salaries and cmployee benefits
Orher operating expenditures

Capital outlay
Total

Sheriff s Interdiclion Program:
Olher operating expenditures

Toral

Fare and alnbulance:
Salaries and enployee benefits

Otber operating expenditures
Capital outlay

Animal control:
Salaries and employee benefils
Other operating expenditures

Total

Rescue Squad:

Contribution 1o Vance Couny r€scue squad

Total

Medical examiner:
Con$acted scrvices

Tolal

s 2,878,822

513,831

s 3.699,300

2,t46,059
961,558
t07.6t1

5 272,758

s 1,011,055
76,456
40,582

s 1,128,093

s 16,885

s 16,885

1,823,935

670,969
593.743

$ 3.088,647

s 200,158
l18.006
3 r8.164

45,000
4s,000

41 800
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Vance Couniy, North Carolina
GeneralFund

Schedule of Revcnues, Expenditures, and
Chanqes in Fund Brlances - Bude€t and Actual

For lhe Fiscrl YerrEnded Juoe 30,2011

Final
Budget

Positive
(Negative)

Medical examiner:

Beaver management

cdmestoppers
Total

Total public safety

Trunsportation:
Contribution to regional airpon

Total transportadon

Envh onmentrl protcction:
Mobile home rcmoval

Total environmental protection

Economic rnd physical development:
Plannins:

salaries and employee beneffts
Building reuse project gmnts

Sewer projed grants

Orher operating expenditures

Economic development:
Salaries and enployee benefits
COG membership dues

Contriburions to ecoromic dev€lopment commissions
Othlr operating cxpenditures

Total

Community improvemeni:
Sala.ries and employee benefits
Other operating expendilures

Total

Soil and water conservation:

Salaries and employee benefils
Othcr operating.xpenditures

T6tal

4,000
600

4,500

69 t.739ll ll 864

s 26,022
$ 26.022
s 26,022

s 24,412
s 24,41224,5t5 103

556,827
163,120
51,683
64.916

$ 836,606

66,594
\3,275
4t,000

175,l9s
s 296,064

57,280
7-774

60.054

s 104,857

s 108,069
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Vance CountY, North Carolina
General Furd

Schedule of R€venues, Expenditures, and

Chrnges in Fund Balances - Budget and Actu'l
For the Fiscal Year Ended June 30,2011

Final
Budget

Positive
rNesativ€)

Miscellan€ous contributions:

Contribution to Four RiYers RC&D

Contribution to Henderson Vance Chamber ofComm

Contribulion to Downtown Development Com'

Total

Extension services:

Salaries and employee benefits

Conkacted s€rvices

Farmers market studY

Other operating expenditures

Toial
Total econonic and PhYsical
develoPment

Human services:
Mental health:

Orher operating expenditures

Total

Public healib:

Contriburion lo GVHD
Other operating expenditures

Total

Veterans service officerl
Salaries and emploYee benefits

Other oPerating exPenditures

Total

Social services:

Salaries and employee benefits

Other operating expenditures

Public assistance

work first
Medical services

Day care - State/Federal/JoBs
Other public assislance Programs

Total

32.898

223,909

s 1.643.619 s I.527.J52 $ t16,267

500
500
650
650

53,598
12,t00
65.3r3

190,55t

s 190.55t

325,308
2.061

327.310

60,618
5.090

6s.708

s 4,747,293
801,380
349,337

518,665
352,770
375922

2,388,351
724.168

Paee'76

s 10.258,486
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Vence County, North Carolina
General Fund

Scheduleof Revenues, Expeoditures,and
Changes in Fund Balsnces - Budget and Actual

For rhc Fiscal year Ended June 30,20ll

Final
Budget

Positive
(Negative)

Program on aging:
salaries and €mployee benefits

Other operating expenditurcs
Total

Group Respit. program:

Other operating expenditurcs
Tolal

Nutritional meals progam:
Salaries and employee benefits
Purchased meals
other operating expenditurcs

Total

sman Start (lncredible Years) prograrn:

Salaries and employee bencfits
Contracted services

Other opemting expenditurcs

Total

Miscellaneous contributions:
LIFELINE
FVW opponunitics
K.A.R.T.S,
Smart Stan
Central children home
Boys and Girls Club
Gang assessment

JCPC administmtive costs

Communiry bullying
Total

Nypum Program:
Contmcted services

Other operaling expenditures
Total

Pal - io - Pal Program:
Contacted serices
Other operating expenditurcs

Total

Resolve Program:
Contract€d serviccs

404.792
158,i94

$ 563.186

$ 4,644

s 4.94

s 10,381

84.533
25,O'73

s 119,987

21,171
8,047

54.645

5 2,500
7,500

r 16,869

5,000
t6,475
25,000

31,917
7,870

220,t34

s 138,877
15.495

154.372

s 42,989

12,474

$ 55,463

s 2445t
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PH LLIPS, DORSFY IHOMAS, WATERS & SAAFFOAD, PA

Vance CountY, North C!rolina
General Fund

Schedule of Revenues' E:{pendiiures, and

Changes in Fund Balances - Budg€t and Actual
For the Fisc,l Year Ended June 30. 2011

Final
Budget

Positive
(\-egative)

Othel operating expenditures

Total
Total hunan services

Cultural and recreational:

CitY

Historic Society:
Contribution to hisloric society

Contribution !o ans council

Librariesi
Contribution lo.egional library

Total cuhure and lec.eation

Education:
Public schools - currenr expense

Public schools (ADM) - currenr expense

Public schools - capital outlay
Public schools - Administrative building repairs

Community colleges - current

Community colleges - capitalouday
Total education

Debt service:
Principalrelirement
lnierest and other cbarges

Reimburcement to City for debt payment

Totaldebt service

Contingency:

Totalexpendilures

Revenues over erpenditures

000

12.2t7.240
s - ,6"s06
$ 12,041,952 175,288

477.809 477 806

9i0 950

487.000 487.000
966759 96i.806 953

8,380,000
35,250

,12i,000

1r6,365
950,007

18.720

10229.42',7 r0,225.342

2,567,728
'76r.265

2.561,227
'760.516

s 3,501

7t9
s 1,455ll8,7l l ll7.l76

3.667.721 3,662.049

s 13 r,853

s 44,622,616

s (3,998,426)

s - s 131,853

s 44.097,83 t S 5)4,785

s {1.783.704) s 214,722
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Vance CountY, North Carolina
General Fund

Schedule of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual

For the Fiscal Y€ar Ended June 30' 2011

Final
Budget

Positive
(Negarive)

Other financing sources (uset:
Transfers from other funds:

Fire Tax
School capital Projecls Fund

General Capital Projects Fund

Transfers to otber fundsi

Revaluation Fund
School Capital Projecis Fund

General Capital Projects Fund

Pension Trust Fund

tls wlreLess tun0
Total net transfers

Capital lease obligadons issued

Sale ofcapital assels

Appropriated Fund Balance

Total other financing
sources (uset

Net chang€ iD fund balrnce

Fund balance, beginning

Fund balance, €nding

$ 97,800
2,600,464

274,740

(8?,000)
(1,614,376)

(297,000\
(101,300)

(39,004)
(6,085)

s 824,239

t.291,964
30,591

97,800
2,600,464

270,740

(87,000)
(r,728,300)

(297,000)

(101,300)
(39.004)

\13,9-24

tu,orrt
s 107,839

30,044
591

(1,990,106)

s (1,851,632)

716,400

t,261.924
30,000

1.990.106

$ 3.998,426

$- 0,636,9r0)

16,138,310

146.794

14,501,400
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Vsncc County, North Clroll
R.vrluatlon Fund

Scbcdulcof Rav.nu.a,Erplrdturc.,.trd
Chang.s i! Fund Balsdc.! - Budgct ind Actual

For th! FLcrl year End€d JurG 30, 20ll

Revcnucs:

lnvestmenl canings

Expendi$Esi
Clllftoc

GcDeral goverrncnt:
Tax listing

v6rianc6
Fitrd Pditivc
Budgct (Nrgatiw)

sr80$232$52

s 262,825 _S__4,825_

R.venucs ov.r (uDd.r) cxp.nditures S e62,645) S 232 I (262,773)

othd financing soulc.sl
TraDsfer in:

Gcrcral Fubd

Ro€nues tnd other sources over
(uddcr) cxp€Ddiu€s

Appropriated 6rnd balab4

Rcvenuar, othcr sources, and
alpropriatad fimd bdlance ovcr
(under) axpenditures

Fudd balanc€, bcginning

Fund balanca, cnding

s 87,000 $ 87,000 s -

$ (175,645) S 81,232 S (N2,t73)

175,645 (175,e5)

$ . 87.232 t (438,418)

t75,663

$ 262,895
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PHILUPS. DOI?SEY IHOMAS WAIIM & BAAFFOI?D PA

Varce Counlt, )iorth Carolina
School Cnpital Projects Fund

Schedule of Rer €n .s, Erpendilur.s, aDd
Changes in Fund arlances - Budget and Actu.l

From Inceplion and for the Fiscal Year Erded June 30,20I I

Projecl
Auhor- Prior Currenr Toralto Positive

- 12.125 4.3i0 t6,475 t6,475
93r.154 943.279 4.3J0 947.629 t6.475

- 206..{18 206.418 (27 t.743)

ization Years Year Dare (,\*egarive)

Renricled inrergo!ernmental:
Public SchoolBuilding

CapiralFund-torteryS931,154S93t.l54S-S911.154S-

Tolal reveouec

Expendilures
Inrergovemmenral - education:

^-e\r 
Clarke Elementary School S 14.380,690 S 12,670.179 S 1.103.665 5 t3.774.144 S 606.546

Total expenditures

Re!enuet over (undet

Olherfinancingsources:

Capilal Resen'e Schooh
Totalother llnancing

Rcvenues and olher sources

Fund balance, beginning

Fund balance, €nding

Amounts repoded for Revenue, Expendilures and Chahges in fLrnd
Balance are diilerenr from rhe BudgerActual Shtement due lo

In!eslmenl Earnings
Renr

TransfeFOut
Fund Balance, Besi.ning (Capital Reserve Fund)

Muhi Purpose Rooms. HVAC 3.952,945 1.t37.588 I,137,i88 2,8t5,i57
18.333.635 t2.670.179 2..24).253 t1.911;732 3,421,903

s(17,402.481) S(rr.727,200) S (2.236.903) S0i,964.103) S i,438.i78

Inslallme purchise obligations 16.924-320 1i.000.000 i,924.i20 16.924.320 S -

.178,161

17.402.481 t3.000.000 4,130.7t8 17.130.738 (271,743)

_L__-____ - _!__!:Z?,40 1.8e3,835 5 3.166,635 _!__?l_q$ll_

1.270.542

_.q_LMcl_

s 1,066
l?5.000

1.614.376
(2,806.882)

2,031.451
Fund Balance. Fnding (Consol'dared SchoolCap dl Projecrs Fund) S {.ljl.j88
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PHILIi6, DOT6EY HOMA5, WATERS & ARAFFOAO, PA

Vance County, North Carolina
Capital Reserve Fund - Schools

Schedule of Rcverues, Expenditures, and
Changes in Fund Balances - Budg€t snd Actual

For thc Fiscal Yesr Endcd June 30,201I

Final
Budget

Revenues:

lnvestmenl €amings S 2,400
School administration building reimbulsement

TotalRcvenues S 127-400

Variance
Positive

Actual (Negative)

666

Expenditures:
Educaaion

Total Expenditures

Revenues Over (Under) Expenditures

Other Financing Sources (Uses):

Transfers in
Gencral Fund

Transfers out
Geneml Fund
Debl Service Fund
Capital Project Fund Schools

Appropriated Fund Balance
Total Other Financing Sources (Uses)

Net change in fund balance

Fund balance, beginning

Fund baladce, ending

s 3,066

s 128,066

s-s 1,694,566

s (r,567.166)

666

s 1,694,566

s 1,694,556

5 1,695,232s 128.066

s r,728,300

(r25,000)
(2.055,414)

2,019,280
s 1,567,r66

s-

s 1,614,376

(545,0s0)
(2.055,414)

(?06,418)

s (113,924)

(420,050)

(206,418)
(2.0r9,280)

s (2,759,6',72)

s 0,064,440)

$ (1,192,506)

(r,064,440)

2,031,451

5 967,01I
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vrmcCounry, NonhC$rli"r
Conbinn'! B,lii.. shcd

N0nnijorCov.'in.nlll runds

E
E
4
8
AI

Tel€d'om connu itv Dcv.ronnxnt Find lbr'l Nondrjor rohl Nonmlor 'tord Nonnridr >
rrir Rcnordion c'Fiirrliojtb Gdorndk' dPni(t

Ndql Drl'ood Dcv.lorn.nr r'uid scrti.rcd Sft6 Slei3l Rcv'nn'

LIABILITIES AND FUND BALANCtrS

Acounc payable and a.m.d

611.554 $

$ 11,757 I

?1.?60 I 461 t
^: o4-46

ia

- t - I 56,610 t

Sbbiliu lotr bt sbc shlure

Emdnic Dtrlopnhr

Tobl lirbillries !trd tund babEes

266 99r S

x,r64 t
11,160

ea,;e

t 194-757 $ 194,757 t
t 46r.75r I 461,75s t l.716,115



Nomrjor Gwdin.ihl rutrd5

I
E
4
8
a

150.m3 t

'|']]9'214
+

,,ac.'4 I

E@$ (d.rodE, 0rrEN6 or!

orlERrrN NcrNc souRcrJ @sf,s)

liiilhmr l rh*. 0blisdiom x5Ed

TdlJolhdfincms$uG,iduss

r s4,6s3 i rm,oer $ - $ (51.134) I (3.290) t (e31t) I rr2.507 s (lt.t10) $ 0?.N40) t e1667

(e7.300)

- t 6.0e5 s 2e7,000 r
(e7,300) (270,t40)

2.!or I c.,r14, r (3 rcor s

& o<.oq' q,r34 r&lu 136|l: 46'r



PHILLIPS, DORSEY. IHOMAS, WATERS A SRAFFOAO, PA.

lhnce County, North Crrolina
Energcrcy T.leptorc Sysl.n Fud

S.h.dul. of Rdenren Elp.ndilurc3, .td
Chan8er in Fun.l B.hnc.s - Budtetand Actu.l

Fo! the Fir.rl Y..r End.d Jun. J0, 2011

Final
Budget

397,969

1.100

399,069

s 39?,969

754

s- r98xz3

(Nesalive)

s (i46)

Resrict.d inrergovemmenul

Inpl.mental furctions

Supplics

Softwaie maiDrcDance

Hddwde mainrcnoce

Reveoucr over (under) expenditure,

Othe! financing soulce s ;

Appropristed tund balancc

Rcvtuues @d oih.r surccs over (undcr) expcndir@s

Fud balance, bcginnirg

(345)

t24.2AO

19.000

12.000

23,450

51.8t6
?-000

647,075

42,898

I]8.616
3,898

1,5t7
18,442

38,t t5
1,43E

60.1l6

(14.4r6)

15,102

4.483

5,008

19,701

2,562
586,959

6,085

534,370

s 933,4i9

5 (534.3?0) $ 84,683 5 619,053

42 898

s 314.M0 S 619.i99

6,085

534.370

s$90.76ES90.768

544,193

_!__€!99!-
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PilItUP6- DoASEY. IHOMAS, WA1EM & SAAFFONO, P-A

\rrnce County, Nonh Carolina
Firc Ditirict Fund

Schedule of R.r.n!.., Expenditur.s, rnd
Chlnses itr Futrd Brlnc.s - Budgct rnd Actuil

For lhc Fb.rl Yc.rEnded Jun.30, 20ll

BudFl Actual (Nceadvc)

Total

Investnenr eamings
Tokl Reverues

Volunt.* Firc Disuicts
Toral ExpendituGs

Relenu* Ov* (Undo) Expendnures

Other Finocins So!rccs (Uses):

s 420.200 s 4J0.197 s 29,991

s 420.000 s 450.008 s i0.008
420.000 450.008 30,008

s i80.500 5 350,104 s i0.J96
5 380.500 5 350.104 S 50.396

5 39,?00 $ 100,093 $ 60.393

I 2.293 \ 2,293

7t.467

s 73.?60

s (97,800) s (9?,800) s -
.Appropriared Fund Balance (58,100)

Total o$q Findcing soures (Uses) 5 (39.700) s (9?.800) S (58,100)

N€t chanse in fund balance

Frnd blldce, bcginning
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PHILUPS- DOIISEV IHOMA9 WATERS & BNAfFORO. PA.

Vance County, North Crrolina
Communiry Dev.lopment Fund

Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budgel rnd Actual

From Inaeption and lor the Fiscal Year f,nded Junc 30,2011

Project
Author-
izarion

Cunent Total to
Dale

Vaiance
Positive

(Negative)

31,624
396

Prior

Revenues

Cornmunity D€velopment Block Grant:
Scanered Shes

Urgeni Repairs

Total

Expenditur€s
EcoDonic Development:

Scattered Sites
Urg€nt R€pairs

Total

Revenues under expenditures

Fund balance, beginning

Fund balance, ending

s 360,000 s 333,245

40,000

s 400.000 s 373,2i5

s 333.245 S (26,755)

39.990 (r0)
s 373,235 S (26,765)

s-

s 360,000

40.000
s 400.000

s 328,376
39,604

s 367,980

s i28.i76
39.604

s 36?.980

46],

461
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PIIILIPS- DOR6EY- II{OMA9 IA'AIERS & STIAfFOAD, PA.

Y.nc. County, :\onh Crrolin.
Ncighborhood Slabili'ation Progrom

Schedule of Rcvenu.s, Expenditurcs, and
Ch!.gB in Fud Bshncd- Bldg.t lnd Acturl

From lDccprioD ald for ih. FkcrlYearf,nd.d Jut.30,20ll

R.rcnu.s
h'iighbofi ood Slabilization Progam:

- Progm Crel
Total

Exp.nditurca
Pro81d Expcnditules I

Econonic Dev€lopm.nt:
Admini$Btive Fes

$ 2,100,000 $ - s 941,24t 5 941.245

T ,,r00J00 $ - $ 941,245 g 941,245 $ (l'158'755)

100,000 2t.296 32,j09 53,805 46.195

Connrudion, rcd€velopment 1,067.000 500 920,361 920'861 146'133

prorcr Acrual Variancc

A hoF Prior Curt€nl Toralb Positive

izarion Yeds Y.ar Da1e (Nesadve)

4.141 42.503 _-___l!.!14 = ,919,1:t933.000 4.14t 42.503Pu.chde,.ehabiliation
Tolal

Rcvcnues un der expend itulcs

s ,100J00 s 25,9!L S 995.3?9 S 1.021.316 s 1.078'684

c - t r259l7r i {54.tl4t S t80.071) 5 {2.23?,439]

(?5-931)

s 180.071)

Fund bal&c.. bcgiming

Fund bal6cc, cnding
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PdttlrPs, ooRsEy. tltoMts, r rAlEes a aaArfoao, pa.

V!nc. Count , :\-orth C*olinr
Conmunity D.r'.lopm.ni Fund Juli. Arenu.

Schcdule of R.!.nues, Exp.nditure!, md
Chrngcs in Fund Brlanc.s - Budg.l rrd Aclu.l

From Inccption and for lh. FiscrlYear Endcd Jun.30,20Il

5 850.000

$ 850.000

(Negari!e)

60.629
376,000

5.000

3,500
396.58t

$ 841,710

Prior Current Totalto
D8le

ComnuDiry Developinent B lock Granr:

Total

Econonic Dryelopment:

AdminisFarire F6
Public Facihics and Improvemenrs
Clcarar@ Acln iiies
Planning
Consmcdon, Rehabiliradon

Total

Rcvdus uDdq expendnurs

Fund balatrcc. begin.int

s - s (850,000)

$ - $ (850.000)

68.000

376.000

5,000
3,500

397,i00
s 850.000

5-

,trr-

919

7.371-

st,
s 8.290 S 8.290

s (8,290)

(E,2e0) _!_____3f29). _!__.(!!2!Z1q-
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PN]ILIPS, OORS€Y IHOMAS, WAIENS & BRAFFONO, PA

vanc. Couty, i\_o.th Crrolitr,
Communiq D.ldopmenrIund Scattercd Siles

Sch.dule of Rcl eruca, Expendilur€s, !nd
Chrrgcs in Fund Brlanc.s-Budgcl ard Actual

From Inccprion and forthe FiccalY.ar Ended June 30,20tl

(Negative)

Communir] Dcvclopmcnr Bloct Cret

ljrgert Repais
Tolal

Economic DevelopoeDr:

Uryenr Repai6
Toral

Relenucs under experdirures

Fund baloce, bcgiming

360.000

40.000

(360.000)

s 400,000

s 33.??0

6,234
320.000

s 400.000 $-

5 9.206
6-39

s 9.84s

9.206
639

$ 9,845

24.564
5.591

320,000
40.000-3-- 3tdl5i

ss {9.8451 5 (9.84tJ 5 (9.845)

_!___l!44il-
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Pi'i]LIIPS, DORSEV IHOMAS, WATERS & BRAFFOAD, PA

va nce County, .\"o 11h Ca rclina
Generrl Capilal Projecls fund

Scheduleof Reyenues, Erpenditures, and
Chang€s in Fund Balanccs - Budget and Actual

From Inception and for rhe Fiscal Yeir Ended Jllne.30' 2011

Project

Restrided intergovernmental:
Investmenl eamings

Tolal revenues

f,rpendirures
CapiralProjecrsl

JailRenovalions:

s - s l.106 s 93 s 1.i99 S 1.399

! I5 l,106 s 93 $ I.199 S 1.i99

167.910 177,491 1.780 t79,274 (11,364)

1.679.100 r.751.082 16,551 t.',169,636 (90.516)

166.9t0 . 166,910

s 2,000.000 s 2.000,000 s - s 2,000.000 s

- (:5.8t0)

s 1.1.987

AurhoF Prior Curent Tolallo Positive

izarion Years Year Date (-\-egative)

Legal and Fiscal Cosr S 1i.900 S 7,50? S - S 7.i02 5 4,398

En-sineering

Conringency
Tolal exp€nditures S 2.025.820 S 1.938.078 S 18.3i4 $ 1.956.'112 S 69,408

RevenLres over (under)

e\pendnure, S rl.0:(.810) 5 'l.9lo.r?:r S ,18.2411 ({1.955.01i, 5 70807

Orherfinancingsources:

Inslallmenl purchase obligations

capiral Reserle General
Total olher financing

R€venues and other sources
over expendiures

Fund balance, beginning

Fund balance, ending

Amounts reported forRevenue, Expenditures and Changes in Fund

Balance are differenr from lh€ BudgevActual Stalement due ro

consolidaiion of the Capital Reserve Fund:

Inveshent Earnings 401

Transferln 297.000

Transfer-out (270'744)

Fund Balance, Beginning (Capilal Reserve Fund) l2l,l09
Fund Balance, Ending (Consolidated Scbool Capital Projects Fund) S 194,757

25.8?0

?.025.820 2.000.000 2,000,000 (25.820)

_:___________. _!_____jlj] ' ,'r"e _:__ljla :____ljly
61.228
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PI']IIIIPS, DOAS€Y, THOMAS, WATERS & EAAFFONO. PA

Vance County, North Crrolina
Capit.l Resen,e Fund - Cenerrl

Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual

For the Fiscal Year End€d June 30,20ll

Final
Budget

s 500

Positive
(Negative)

s (99)

$ (ee)

$ 149,830

lnvestment eamings
Total Revenues

Expendituresi
Economic development

Total Expenditures

Revenues Over (Under) Expcnditures

Other Financing Sources (Uses):

Transfers in
General Fund

Transfers out
Debr Service Fund

Appropriated Fund Balance

Total Other Financing Sources (Uses

401

500 401

s 149,830

s 149.830 t 149,830

5 149,731401s (149.330)

297,000

(270,140'
123,070

s 149,330

291,000

(270,t40)

s

023.070)
s (123,0?0)26.260

Net change in tund balance

Fund balance, beginning

Fund balancc, ending

123,r09

s 149,710

s 26,66t _j____l!,661_
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Prl{lIPS, DORSCY IHOMA, WAIERS A BOAFFORO. PA

Yuc. Couty, Ionh Crrclin.
Solid wrsre Fund

S.i.dul. of R6enu.r rnd Erp.oditurs
Bldg.t.rd Acu.l (tr"on. G.uP)

For lh. FiscrlYe$ Etrded June 10,20ll

Final
Budget (Neradt€)

Opsadng revenucs:
Cbages fo. !€ruices;

Houshold lee
Wald Counry manned sic

Nonopcmrins r€lcnues;
Solid waste dilposal tax

Sc.p tire disposal ta
whirc goods dispoal la\
Downtown busin.ss solid $aste reinbursemenl
lraf disposal @Uectiotr

1.904.826

33.291

Eledronics managemcnr prcgnm
Recycling gra.r

Inv€slmefieamings

Tolalrc\tnus

Landlill oFradont:
Salaries and enploy€e benefiB

Repair and mainrenancc
Cortacted s.rvices
o$cr oF.adng expedditEs

Total .xpcndituFs

Rev.nues ov.r expcndituG

Apprcpriatcd Furd Balaff.

Revcnues ov.r expcnditures and

Rccotrcili.lioo Lom budgctrry briii
(nodlfi.d rccru.l) lo full r..ru.lr

$ 2.022.717 S 2!n2.442 S 20,215

r (3.354) $ 55.330 $ 56.684

12.558

t8.409

$ (3.354)

55.310 5 5t.130

Decrcse in acclued landliU closure and
po$closuE c4. cosl'

Iffi.asc in accrued vacation pay

Incrcase in othcr postcnploymcnt benefirs
Tobl reconciliDg irss

(56)

t2.475
(2.02E)
(6.733)

s 3,658

_!__-_l!J!!_

I t.912.212 $ 1,938,123 $ 25,851

22,180

50,993
24,599

3,027
98i

3.t41
t3.4t6

781
427

$ 10?.091 $ 9.649
s 2.019,163 s 2,057.112

89,1t6

t0,|]9
t,690.16i

$ 3.354

s-

Pas€ 93



PHrups, oonsev, uor,ms, uarERS & SnaFonD, PA.

Vrnce County, North Carolina
Water Fund

Sch€dule of Rerenuer and Expenditures
Budg€t and Actual (Non.GAAP)

For the Fiscal year Ended June 30,20ll

Final Positive

Revenues:
water connection fees

Water line reimbursement - city
Total operating revenues

Nonoperadng revenues:

Intere$ eamings

Total revenues

O$er financing sources:

Transfers from other funds:
General F nd

Total revenues and other
fmancing sources

Expendituresl
Water distribution:

Collracted services

Supplies
Oder operating expenditures

Total

Total expendirures

Budget Actual (Negative)

s-566,118S66, 8

20,000 __-__Lclg]- (1,5e7)

s 20,000 s 84,521 s 64,52r

120

s 20,120 s 84.954 5 64,834

s r0r,300 s l0l.i00 $ -

78,458
1,599

1,005

43i

$ 12r.420 s 186.254

121,420 8r,062 40.358

t21.420 81,062 40.358

105.192
Revenues and othcr fmancing sources

over expenditures S 105,192

Reconcilirtion from budgetary besis
(modified accrusl) to full rccrual:

Reconciling items:

Water connection fees (66,118)

Total reconciling items S (66,118)

Change in net assets $ 39,07L
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PI.]LUPS, OOMEY ]HOMAS WATERS & ARAFFOND, PA

Vance County, North Carolins
Stat€ment ofFiducirry Net Assets

Pension Trust Fund
For the Year Ended June30! 2011

Cash and cash equivalenrs

Net Ass€ts

Net assetsl

Ass€6 held in run for pension benefirs

Pension Trust
Fund

s 2!4.173

s ll4 I7i
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Pflllft.DOn6EY.IHOM S.ltAEnSi6FAffOeO.P,

VrBc. Coutrty, Nortt Crrollnr
Statanant otCharger ln Flduclary Net A!,at3

P.6lou Tnrt Furd
For Th. Fircil Y..r Erded Jurc 30, tol I

Additiobs:
Employar conEibutions

InvcstDdtr incooc:
IDterrst

CaaDgc in nct alscls

Nct asscrs, bcginniry

Nat .sscts, cnding

Perxiotr Trutt
Frrd

3 39,004

t 39,250

r94,923

s 234.t73

Page 96



PHILLIPS. DORSEY ]l]OMAS- WAIERS & BAAFFORO, CA

lt!bce Couity, 
^'orth 

Carolin!
Ag.ncy Funds

Com bining Srrtem.nt of Charg€s in As.ts and Li!bilities
For th. Fiscal Year Ended June 30,2011

Beeinning E.ding

Cash ed cash equilalents

Miscellaneous liabilities

Cash and cash equilalenis

Inrergolemnental payable-

Cdolina Bodd of Education

Intergolemnental plyable' State

ofNonh Carolina
Total liabiliries

Casb and cash equilalents

Misc€llmeous liabilities

Cash and cdh equivahnts

Inrergoverndental patable-State

ofNoih Carclila

Totals - All Agency Funds

Cash and cash equivalents

Ciry Ad Vrlor€m and [tolorvehicle Tax

$

s-

$-

$ 359.160

s ll5.99i

23,t67

_i_____izJ-q0

_!___iJi1J.!1_

_!__4J-q?_

_!__4..!q?.

$-

$

$-

$-

$-

_!__12.!24 _!.___ r!j]j_

_i__-11!?4 _!_____t!j.!L

_!_____2.!1$l_

_!_____21!!!L-

5 359.160

s 335.991

23.t67

_!__iJ!!J.ql_

_!____:i!iJ-q]__!______-___- -!--LlliJ-{L

320 _!______3t19_

3.940

_i_______3.299_ _i_____!.€9-

s 3.900 $ 360320

s 50 144 s 6.008.876 S 5.010.558 S 48.462

Miscellaneousliabilities $49.824
Ifi ergovemnedtal payable-

Carolina Board of Education
Intereovemnenral payable- Slale

s 5.645,176

3i5,993

21,tQ1

_i____q,!!!,!l!_

$ t,647,498 I 48.102

335,993

27.067

$ ?.oroj5s
120 360

$ 50.144
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PHILLIPS. DORSEY IHOMAS, WA1ERS & SRAFFORD, PA

Vanc€ County, ;\_orth Cnrolina
G€n.ral Fund

Sch.dule ofAd VrlotEm Trx.s R.ceivrbl.
Junc 30,20lI

Uncollecled

Beginning
Balance

Collcctions

Uncoll.cted
Ending
Balance

2009-2010
2008-2009

2407-2008

2006-2007

2005-2006

2004-2005

2003-2004

2002-2003

2001-2002
2000-200r
1999-2000

s-
1,402,308

481,164

225.9t4
155,756

122,5|
97,142

95,418

96.173

t2l,l4l
65,007

2,862.594

S 20,627,246 (a) s 19,224,938 (b)

90,112

45,482

28,023

16,799

16,249

t2,992

___:g:qglql(d)

s 20,604,445
328,339

s 1,402,308

412,579

278,962

135,802

110,274

94,488

80,343

79,229

83,181

112,207

(c)

20.627.246 2,849,373

s 2,849,37i

s 20,932,784

(328,339)

(23,037)

59,059
(292,317)

s 20,640,467 (d)

Ad valorem taxcs receivable - net:

Gcneral Fund

Reconcilemenl with revenucs:

Ad valorem taxcs - General Fund

Rcconciling ilemsl
Interest Collecred
Discovcrics, abalements, and adjultmcnls, net
Tues wrincn of

Tolalreconciling ilcms

Total collections and credirs
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Vance County, Norllr Carclioa
Analysis ofCurrcnt Tax Levy

County - widc Lcvy
For tlc Fiscal Year trndcd Junc 30,2011

County-Wide Tolal Lcvy

E

,8

d

o

t

B

o
I

Property
excluding
l{egislered R€gislercd

230,943,306 0.',782 1,802,91I

Motor

- t,802,91l

Motor

original lcry:
Properly tax€d at cufferl

Motor v€hicles laxcd at

Penahies

Total propeny valual;on

Net lery

Uncollecled taxcs at June 30,201I

Cuffent year's taxes collecled

Current lery collcclion percentage

Valuation Ralc ofl-cw Vehiclcs Vehicles

$ 2,407,203,98:, 0.782 $ 18,824,335 $ 18,824,335 $

2.638.t4'.1.289 )0.6) t.24b t,{,824.11s 1.80).qll

20,62'7.246 (^) 18,824,135 1,802,91I

I,402,308 (c) I,335.248

92.9t%

67,060

tq.)24.a18 (b) I7,48q,087 1.715.851

96.280/.91200/r
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Yrnc. Co!nty, Nonh Cr.ollir
Anrlysk ofCurrcnl T!* L.ry

County - wid. Ldy
For th. riscrl Y..r E dcdJuo.30,20ll

S!s9!gs!YsEQ!$lssE!!

Assscnt Rariol

Pesonal Property

Public Scrvie coopdis'
Tobl Assss.d Valffiion
Tax Rare per $ I00
L4y (includes dircolerics. rcleacs ed sbaremcntr)r

tD addition ro c Colnty-$,ide tuc, lhe follo$ i.g hble lists Ih. levies by lh. coutty on

bchalfoffire protection dhtdcts lor rhc nscal ycn chded.lune 30:

Fin Prot6 on Disdcrs
Total

100 7o

s 2,t I8,616,295
209,957,465

?8,630,623

s 2.407,203,983

0.782

s 18,824,335

I Perc€dage ofapprais.d value ha bco eslauish.d by slalule.
: Valuatiotr of r.ilrcads, rclcphone companies and orhr ulilili.! as deterniDed E ih. Nonh CeliDa Propeny

J T1! lera includcs intcEsl and Fullics.
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tll|,uPs, Dot6EY, lHoMAs, l at!t8 a EnaFfono, pr.

vmc. Co[!ty, Noni C.r{ln.
Tcll L.'8ett TrrFy.

For .t. Frrcrl Y... E!d.d Jr!. 30, ,0r 1

TlD. ofglrh.l.

P.rc.na4. of
Tor.l A.r.nrd

Progr$s &.IS'
Wrl Md Stocr Er|t, l.P
Irltlr
Slhr Gotoin Co!nin.t!, I!c.

Crcli TcLptonc
CrolirD Suroc}
Prcific Co.it Fc!6..

Totrl

Uliltty
Rti.il
Matluficturir8
Ira fr.tuirr
Rebil

udliv
Mrauftltutiry
Ir ufr.ruing
Lr ufr.ttriig

t.94 %
1.67

1.65

l.l4
0.94

0.73

0.69
0.43

0.42

0.40
-i6II-'6

46,654,%3

$289,n5
39,575,047

27,1m,$4
22,638,832

17,526,108

1650J301
toAl4526
r0,133J95

95702t2
240,n9,7E6

P|cr l0l
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REPORT ON I-\TERNAL CONTROL OVER FTIiANCIAL REPORTNC AND ON

COMPLTA^\CE AND OTHER N'I,ATTERS BASED Ox' AN AUDIT OF FINANCIAL
STATEMENTS PERFORVIED I\- ACCORDA^*CE WITH

G OVERN ME NT A UDITING STANDA MS

To The Board ofCommissioners
Vance County, Nonh Carolina

We have audiled the accompan)ing financial slatements ofthe govemmental activities, dle
business-type acti\'ities, the aggregate discretely presenled component units, each major fund, and

the aggregated renlaining fund information of VaDce CouDty, Nonh Carolina as ofand for the year

ended June i0, 20i l, \\'hich collectively compfises Vance County. Nonh Caroli0a's basic

financial statements. and have issued our repofi thereon dated December 8,201 l. We conducted

our audit in accordance Nirh audiring standards generally accepted in the Uniled States olAmerica
and the standards applicable to financial audits contained iD Gorielr,?,erl Audithlg Sldndads
issled by the Comptroller General ofthe Uniied States.O$er auditors audited the financial
statements oflhe Vance County ABC Board aud the Vance County Tourism Development
Authoriiy, as described in our report on Vance County's financial statements. This report does not
include the results ofthe other auditors'testing ofintemal confiol over financial reporting or
compliance and other matters that are reported separately by those auditom. The financial
statements ofthe Vance County ABC Board and lhe Vance County Tourism Development
Authority were not audited in accordance Nith Covemment Auditing Standards.

Intemal Control Over Financial Reponine
Management ofVance County is responsible lor establishing and maintaining effecth'e

internal control over financial reporting. In planning and performing our audit, we considered
Vance County's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose ofexpressing our opi[ion on the financial statemenls, but not for the
purpose ofexpressing an opinion on dre effecliveness oflhe County s intemal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness ofthe
County's intemal control over financial reporting.

A deficiency in intemal control exists when the design or operation ofa control does not allow
management or employees, in the nonnal course ofperfonning their assigned functions, to prevent

or detect and correct misstatements on a tinely basis. A material weakDess is a deficiency, ot
combinalion of deficiencies, in internal control such that there is a reasonable possibility tha! a

material misstatement of&e entity's financial statements will not be prevented, or detected and

co[ected on a time]y basis.

AMER]CAN ]NSTTUIE CF CPAS
NC ASSOCTATON OF CFAS
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To dre Board
Vance County, Nonh Carolina
Page 2

Our consideration ofthe internal control over financial reporting Nas for the limited Purpose
described in the first paragraph ofthis section and would not necessarily identiry all deficiencies
in the intenal control oler financial reporting tha! might be deficiencies, significant deficiencies,

or material weakDesses. we did not identily any deficiencies in internal control over finacial
reporting that \'e consider to be material Neaknesses, as defined above.

Cornpliance and Other Mafters
As part of obtaining reasonable assulance about whether Vance County's fitlancial statemenls

arc free ofmaterial misstatement, \'e performed tests ofits compliance s'ith certain provisions of
laws. regulations, conoacts and grant agreemenls, noncompliance Nirh \rhich could have a direcl
and material effect on the determination offinancial statement amounts. However, providing an

opinion on compliance with those provisions was not an objective ofour audjt atd, accordingly,
we do not e\press such an opinion. The results ofourtests disclosed no instances of
noncompliance or olher matters tbal are required to be reponed under Govrn lenlal A ditittg

This report is intended solely for the infonnation and use ofmanagement, others within the

entity, members ofthe Board ofCommissioners. and federal and State a*arding agencies and pass

through entities and is not intended lo be and should not be used by any olher than lhese specified
panies.

rcA

December 8, 2011

t0l
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR FEDER"AL PROGRAM A^\D NTERf{AL CONTROL OVER CO\4PLIANCE

h- ACCORDANCE WITH O\,IB CIRCULAR A-I33 AND THE STATE SINGLE AUDIT
IMPLEMET-TATIO^\ ACT

To $e Board ofCommissioners
Vance County, North Carolina

Compliance
We have audited Vance County, Nonh Carolina's compliance, wifi fie Vpes olcompliance

requirements described in the U.S. Office ofManaSement and Budget (OMB\ Circular A-l33
Coutpliatlce Supplene l a\dlhe Au.lit \4anual for Go|ernmenlal Atdilars it1No hCarolina,
issued by the Local Government commission, lhat could have a direc( and material effect on each

ofVance County's m4jor federal programs for the )'ear ended June 30, 2011. Vance County's
major federal programs are idenrified in the summary ofauditors' results seclion ofthe
accornpanying schedule oifindings and questioDed cosls. Compliance vith the requiremenls of
laws, regularions. contracrs and grants applicable to each ofils major federal programs is lhe
responsibility ofVance County's management. Our responsibilily is to express an opinion on

vance Counfy's compliance based on our audi1.

we conducted our audit ofcompliance in accordance \vith auditing standards generally accepted

in rhe United Stales ofAmerica; the standards applicable to financial audits contained in
Go|ernnent A clitifig St r?d.rd.r, issued bythe Complroller GeDeral ofthe United States; and

OMB Circular A-133,.4udits oJStates, Local Go|ernne ls, and Non-Proft A'ganizations, and the
State Single Audit Implementation Act. Those standards, O\48 CircularA-133, and the State

Single Audit Implementation Act require that 1ve plan and perform the audit to obtain reasonable

assurance about wbether noncompliance with the types ofcompliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Vance Counry's compliance with those
requirements aDd perlorming such other procedures, as we considered necessary in the
circumstances. \Ve believe that our audit provides a rcasonable basis for our opinioD. Our audit
does Dot provide a legal determination on Vance Counry's compliance with those requirements-

In our opinioD, Vance County complied, in all material rcspects, with the compliance
requirements referred to above that could have a direct and material effect on each ofits major
federal programs for the year ended June 30,201 I. HoNever, theresults ofourauditing
procedures disclosed an instance ofnoncompliance with those requirements, which are required 1o

be reported in accordance with OMB Circular A-i33 and the State Single Audit Implementation
Act, and which is described in the accompanying schedule offindings and questioned costs as item
I t -01.

AMEN CAN NSI TL]TE OF CPAS
NC ASSOC AT ON OFCPAS
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To the Board
Vance County, 1.'oft h Carolina
Page 2

lnternal Control Over Compliance
The management ofVance County is responsible for establishing and maintaining effective

intemal control over compliaDce with requirements oflaws, regulations, contracts and grants

applicable to federal programs. In planning and performing our audit, \\c considered Vance
County's internalcontrol over compliance with requirements that could have a direct and material
effect on a majorfederal program in order to determine the auditing procedures lor the purpose of
expressing our opinion on compliarce alrd to test and report on intemal control over compliance in
accordance \!ith OMB Circular A-l33, but not for the puryose ofexpressing an opiniolr on the
effectiveness of internal control oYer compliance. Accordingly, we do not express an opinion on
the effectiveness ofthe CouDty's intemal control o\,er compliatce.

A deficiency in intemal controlover compliance exisls $,hen the design or operation ofa conlrol
over compliance does not alloN management or er,rploy,ees, in the nonnal course ofperlormiDg
their assigned functions, to prevent, or detect and correct, noncompliance wilh a rype of
compliance requirement ofa federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency. or a combination ofdeficiencies, in internal control oYer
compliance, lhat there is a reasonable possibility lhat material noncompliance \vith a type of
compliance requirement ofa federal program \\'ill not be prevented, or detected and corrected, on a
timely basis.

Our considcration ofintemal control oYer compliance \yas for the limired purpose described in
the first paragraph ofthis section and was not designed to identiry all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, ormaterial
weaknesses. We did not identify any deficiencies in intemai control over compliance that we
consider to be matelial weaknesses, as defined above. Horvever, we identified a certain deficiency
in internal control over compliance lhat we consider to be a significant deficiency as described in
the accompanying schedule of findings and questioned costs as item I I-01. A significanr
deficiency in internal control over compliance is a deficiency. or a combination ofdeficiencies, in
intemal control over compliance with a type ofcompliance requirement of a federal program that
is less seYere thar a material weakness iD intemal control over compliance, yet important enough
to merit afiention by lhose charged in govemance.

The Counry's response to the finding identified in our audit is described in the accompanying
schedule offindings and questioned costs. We did not audit the County's response and,
accordingly, \ve express no opinio[ on the response.

This report is intended solely lol the infonnation and use ofmanagement, otbers within the
organization, members ofthe Board ofCommissioners, and federal and State awarding agencies
and pass through entities and is not intended to be and should not be used by any other than these
specified parties.

ED PUBLIC ACCOIAITAl

Decenber 8, 2011
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR STATE PROGRAM AND NTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITH APPLICABLE SECIIOi"S OF OMB CIRCULAR A-133 AND TllE
STATE SINGLE AUDIT IMPLEMENTATION ACT

To the Board ofCornmissioners
Vance County, Nonh Carolina

Compliance
We hale audited Vance Counry, Nonh Carolina's compliance with lhe lypes ofcompliance

requirements described in the Audit Manual for Govennnental Auditors in Nofih Carolina, issued
by the Local Govemment Commission, that are applicable to each ofits major State programs for
the year ended June 30, 2011. Vance County's rnajor Slate programs are identified in the summary
oiauditors' results section oflhe accompanving schedule offindings and queslioned costs.
Compliance \vith rhe requiremenls oflaws. regulations, contracls and grants applicable 1o each of
its major State programs is the responsibility ofVance County's rranagemeDt. Our responsibilily
is to express an opinion on Vance County's compliance based on our audit.

\Ve conducted our audit ofcompliaDce in accordance with auditiDg standards generally
accepted in the United States ofAmerica; the standards applicable to financial audits contained in
Ga|eninlent Audititg Std?/a,'ds, issued by the Comptroller General ofthe United States;
applicable sections ofOMB Circular A-133, as descrtbed in tbe Audit )llai1ual lor Goyemnenlal
Auditors it1 Notth Carcli,?4 and rhe Stale Single Audit Implementation Act. Those standards,
applicable sections ofOMB Circular A-133. and the State Single Audit Implementation Act
rcquire that we plan and perform the audit to obtain reasonable assurance about r{hether
noncompliance with the types ofcompliance require,nents lefe[ed to above that could have a

direct and material effect on a major State program occurred. An audit includes examining. on a

test basis, evidence about Vance County's compliance \\'ith those requirements and perfoming
such other procedures, as \\'e considered necessary in the circumstances. We believe drat our audit
provides a reasonable basis lor our opinion. Our audit does not provide a legal determination on
Vance County's compliance with those requirements-

ln our opinion, Vance Coonfy complied, in all material respects, with the requirements referred
to abole that could have a direct and material effect on each ofits major Stare programs lor the
year ended June 30. 201 L However, the resuhs ofour auditing procedures disclosed an insknce
ofnoncompliance with those requirements that is required to be reponed in accordance with
applicable sections ofOMB Circular A-133 and lhe Stare Single Audit Implementation Act and
which is described in the accompanying schedule offindings and questioned costs as item I l-01.

Internal Control Over Comoliance

AMENICAN INSi]IUIE OF CPAS
NCASSOCAIONOFCPAS
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To thc Board
Vance CouDty. Nofih Carolina
Page 2

The manageDrent ofVaDce County is rcspoDsible for eslablishing and maintaining effective
inrernal contol over compliance rvith requirements of laws, regulations, contracts and grants

applicable to State programs. In plannirg and perfoflning our audiq we considered VaDce

county's internal contol over compliance Nirh requiremenB that could have a direct and material
effect on a major State program in order to delermine our auditing procedures for the purpose of
e\pressing our opinion on compliance and to lest and report on intemal conrcl over compliance in
accordnace with applicable sections of OMB circular A-133 and the State Single Audit
Implementation ACT, but not for the purpose ofexpressing an opinion on the eflectiveness of
intemal control over compliance. Accordinely, rve do not express an opinion on the effectiveness
oflhe Counq s in ernal control o|er cornpli"nce,

A deficiency in internal control over collrpliance exists when the design or operation ofa control
does not allow managernent or emplolees. in the normal course ofperlorming their assigued
functions, to pre{ent. or detect and correct. noncompliance with a type ofcompliance requirement
ofa Stale program oD a limel)' basis. A nalerial Neakness in internal conlorl over compliance is a
deficiency, or combination ofdeficiencies. in intemal control over compliance. such tha! $ere is a
reasonable possibilily thal nraterial norcompliarlce \'rith a type ofcompliance requirement ofa
State prografr r,r ill not be prelenled. or derected and corrected, on a timely basis-

Our coDsideratioD ofintemal coDtrol over compliance \'as for fie Iinited pueose described iD

the first paragraph ofthis section and rvas no! designed to identify alldeficiencies in inlemal
control over compliance that might be deficiencies, sigrificant deficiencies, or maierial
weaknesses. we did not identify any deficiencies in internal control oyer compliance that we
consider to be material weaknesses, as defiDed above. However, \ye identified cenain deficiencies
in intemal control o\er compliance that \ve consider to be significant deficiencies as descrived jn

the accompanying schedule offindings and queslioned costs as item I t-01. A significant
deficiency in interDal control over compliance is a deficiency, or combination ofdeficierrcies, iD

intemal control over compliance whh a lype ofcompliance rcquirement of a State progran that is

less severe tllan a naterial weakness in internal cortrcl over compliance, yet imponant enough !o
merit aflention by those charged Nith govemarce.

The County's r€sponses to the fiDding identified in our audil is described ir the accompan) ing
schedule offindings and questioned cosrs. We did not audit the County's response and,
accordingly, $e express no opinioD on it.

Tlis lepon is intended solely for the information and use ofthe audit committee! management,
others Nithin the organizalion. meftbers ofthe Board ofCo[unissioners, aDd federal and Stare
awarding agencies and pass-through entities and is no! intended io be and should not be used by
an),one other than these specified parties.

December 8, 201I

t01
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VANCE COIJNTY, NORTH CAROLINA Schedule 6
SCHEDULE OF FINDNGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2O1I

A. Summary ofAuditors' Results
Financial Statements

T)?e of auditors' repon issued: Unqualilied

Intemal control over financial reponing:

. Material weakness (es) identified? ves x no

. Significant Deficiends) identified
that are not considered
to be material weaknesses ves _____Lno

Noncompliance matelial to financial statements noted ves x no

Federal Awards

Intemal control over major federal programs:

. Material weakness (es) identified? ves x no

. SignificantDeficiency(s)idenrified
that are not considered !o
be material N€akiesses x \es none rcported

Noncompliance matedal to federal awards yes ----Lno

Type ofauditor's report issued on compliance for major federal programs: Unqualified.

Any audit findings disclosed that are required to be reported in
accordance with Section 510(a) ofCircular 4.-133 x ves no

CFDA Numbers Name ofFederal Prosam or Cluster

Identification of major federal prograrns:

93.118 Medical Assistance

Dollar threshold used to distinguish between Type A and
Type B Programs $2,005,192

Auditee qualified as low-risk auditee? ves x no

t08
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VANCE COI'NTY. NORTH CAROLINA Schedule 6
SCHEDULE OF FINDNGS AND QUESTIONED COSTS

FOR THE YEAR Ei*DED Jt iE 30,201I

State Awards

Intemal Conlrol Over State Prograns:

. Material weal.lness (es) identified?

. Significant Deficiency (s) identified
lat are not considered !o be

material \\'eaknesses )( \'es _ltone repo(ed

Noncompliance material to state awards ves x no

Type ofauditors' rcpo,t issued on compliance lor major state programs: Unqualified

An),audit findings disclosed that arc required to be rcpofted
in accordance with the Stale Single Audit Implementation
Act x 'es no

Identification of major state programs:

Program Name

Medical Assistance
Special Assistance

B. Financial Stalement Findings
None

C. Federal Arvard Findings and Quesrioned Cosis

SIG^-IFICANT DEFICIENCY

U.S. Depafment ofHealth and Human Services

Passed through N.C. Department ofHealth and Human Services-Division olMedical
Assistance
Program Narne: Medical Assisiance Program
CFDA #: 93.778

I l-01

Criteria: Medicaid case files should contain a budget based on income verification documents.
They should also contain citizenship documentalion and lhe appropriate autoftated income
and resource matches (OLV Printout).

Condition: I case file was missing the tvage verification budget computafion. When the
computation $as performed by the auditor from the inlonnation contained in the file it did not
match the information in the Eligibiliry Informarion Sysrem. SSA income had been
overlooked by the caseNorker. Also, the same case file did not contain the appropriate
citizenship documentation.
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VANCE COUI{TY, NORTH CAROLINA Schedule 6

SCHEDULE OF FIIIDNGS AND QUESTIOT'ED COSTS
FOR THE YF,AR E\.'DED JU\-.E 3O.20I I

Questioned Costs: S0

context: we examined 60 case files and found I error.

Effect: Case files Nere not complete and eligibility requirements were not met.

Cause: Case files are not being properly reviewed to ensure completeness and compliance.

Recommendation: We recommend that the Medicaid Depa(ment include a checklist in each

file ro insure rhar all files contain proper documentarion.

Management Response: We agree \rith the findings sited in this case. The client was eligible
for services. althou-qh had Ne counted the SSA income that \\,as overlooked by ibe worker, one
child would have been authorized on a MIC case rarher than left on the MAF case \\,ith his

haJf-sibling.

Name ofcontact person: Kay Fields, Direclor, Department of Social Services

Corective Action: Staff have been reminded ofthe need to have a completed budget form in
the record. We will continue to skess in weekly unit meetings ihe need to have the
infor,nation keyed iDto the Eligibility lnfonnation S),stem to match the budget at each review.
We \!ill also contiDue to emphasize dre need to review OLV'S closely so that income is not
overlooked.

Proposed ComplelioD Date: Corrective actioD was completed prior to audit report release.

State Ari ard Findings and Questioned Costs

N.C. Departnent ofHealth and Human Services-Divisio'r ofMedical Assistance
Program Name: Medical Assistance

The significant deficiency at 1l-01 applies to the above referenced state program.

E. Summary ofPrior Audit Findings

Finding l0-01 (Vance County Toursim Development Authority Adminisffative Fee)

Status: The Counry has conected this finding.

Finding I0-02 (Contract Error)

Staaus: The Counry has conected this finding.

Finding l0-03 (Adoption Assistance Efors)

Status: The County has corrected this findiDg.

0
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VANCE COIJNTY, NORTH CAROLINA Schedule 6

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2O1I

Finding 10-04 (Children's Health Insurance Proglam Errors)

Status: The County has conected this finding.

Finding 10-05 (Medical Assistance Progmm Enors)

Status: The county has not coFected this finding. See Finding I l-01.

111
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VANCE COUNTY, NORTH CAROLI^'A
SCHEDULE OF EXPENDITUR€S OFFEDERALAND STATE A\IARDS

FORTHE YEAR ENDED JUT.'E 30.20II

CFDA

GR{n*ToR/PASS-THROUCH
GR{NTOF'PROCRAII TITLE

FEDER4LAWARDS:
llS DeodnenrofAe.rcllrure
Food dd Nulrnion Seryrce

Pa$ed rhtoue! (er Td Reeional Council of co\mnenE
Elderly Feeding Progr@

Pa$.d $ioueh NC Depl ofHeallh & Hunan s.ryices

Divnion of Social Sfl icesl

Food Stanrp Clusl.r
Sur Adninistalion Malchrg Grans for lhe

Food St@p Pdgran
Total U s Depanmdt ofAerrcultur.

U S Dodment ofHousins md Urbd Developnenl

Pas-throuehlheN C DePt of Cotuerce:
Neighboilrood Stabilialion Progrm

Energency Shelter Clet
Toral U s. Depatunentollustice

U S Depanmenrofjustice
Local Law Enaorcenenl Block Granl

Total U S Depan'nen' olJlsllce

u S Debannmt of Homeland Se.uiiN
P6sed through r_ofih Carolina Depandent

olCrineControl d Public Safetr:
Eneredcy Meagenenl Perfomdce Ormts

Toml U 5 Depanhenr of Honeland Security

U S Deb.nmenr ol Heahh and Humm Sedices

Adninisralion for Cbildren od Fmilies

Pa$ed thoueh r_C DepanFenl ofHealtb ddHundServrces
DilnionolSocial Senices
Fosrer Cde dd Adopton Clusrer
TITLE Iv-E Fosir cde AdminGuaron
TITLE lV-E Fosl.r Cde
TITLE Iv-E Fanily Fosrt Ma\imuD
Fosr.r Care Dircfi Benefil Palnenls
Foser Cde in Exce$
AdoptioD Assldc.-Dned Benelll Paynents

Adopdon A$islance-OplDMl Adopdon

Toral Foster cde and Adoption cluster

&@!E4rylss!!a!!! b! -!!4 1

wo ( Firsl/Temporary Assislance for Needy

ARRA-Energency Contingency Fund lor Te6pora4 Asnt ce

lor Needy Fmilies Siale Progrds
Tenpodry A$isloce lor Needy

Fmilies (TANF)-Dtec Benefil Paymenls

Toral Tefrporary A$istdce for N.edy Fdrlrcs Clusts

N C Chrldsuppon EDforcdenl Secion

Low-incohe HoFc Energy Asntaco

Low-incore Hone Enersy Astnece
Block G.dl-Dftct Ben€fit Palden$

AIDC PlydhN dd Penddes

t9

Federal Frd (Direcl &
TAI.'F Pas-rhrough)

i-unbe. Expendnures
1011 l0l r l0

t0 570

t0 t6l

r4 264
i421t

16 592

97 442

9i 658
9i 6i8
9t 658
916s8
93 658
9l6i9
93 659

93 558

91.?14

9i.558

93.563

93.568

93.568
93 560

lt2

19 $-

$ 602.161

$ 621.728 $- $ 523.?53

5,941.245
t7.013

$ r 1.6t8

$

$

$ u6l8 $ -

i3100

2,904
\22.159

Ll76
210,095

19.261
26,1,812

1.452 $

26,999

60.7t8
j,954

58,180

1,4i2
26,997

623
169,924

j,9t4
t8,180

3,256
$ 264,386

680.214

624,469

616,155

178.978

r5 t,l0l

690.846
1,485.979

521,987

519.311

690,411
(1,084)

680.2r4

268.883

(291) (2971



PH]LIIPS, DOASEY, THOMAS, WATEAS & MAFFORD, PA

VANCE COLN.]TY, NORTH CAROLINA
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

FOR THE YEAR ENDED .,Ll!.rE 30, 20I I

GMi"TOR/PASS-THROUGH
CRANTOF,'PROGRAM TITLE

FEDERALAWARDS:
Child Welfde Sdvices-Stale Gtdls

Adopdon subsidy-DirectBe.efitPa)mtuls
Child welfd€ swices-state Gtu$

P@eency PlMing-fdilies for Kitls
FmilyP.ese6zdon
Social Servic6 Block Grmt-Olhd Sfli@s md Training

Independonl Living Crel
Independol Living Crdt-Direct Beneh Payn.nls
Fadly violedcc Prevfltion sefrices

Tolal Division of social sNices

Diusion of Child Developmol
Subsidized Child Cd€
Child Car€ Develobmenl fund Cluser
Divkion of Social Sfl rces:

Ch'ld cde Develoln l Fund-Addinistaion
Division of Child Dev€lopnenu
Child Cde ed Developndt lmd-Disdedonary
Child Care dd Devclopmenl Fund-Mddabry
Child Cdc d Dwelopncfl Fund-Motcn
ARRA-Child Cac Developne Flnd

Tolal Child CsE Dcv.lopmcdl Fund Clusler

socFl ssvics Block Grmt
Temporary Assisran.e ior Ne.dy Fuilies

Stare Appropdalions
TANF,MOE

Tonl Subsidized Child Cde

Cente6 for Medicde dd MedicaidSflices
Pdsed-drouC} theN.c. Dept of Healtb ddHundServi€s:
Division of M€d'cal Assi$ece:
Dircct Boefit Pa)dents:

Medical Assisr&ce Progrd
Drvision of Social Sfl ices

Medical A$istdce Progtd

Total Medicaid CIU$er

Division of swies for the Blind
Direcl Benefii PaJmer$

93 645

9l645
9l t56
93 667
93.614
93.614
9367t

93na

93718
93 761

68.t28

14,49i
5,441

251,931
l],980

4,831

96.797

$ 4,014,263 s 119,919

23.809

rlt4.814

93 596

93 515
93 596
93 596
93113

93 661
93.5t8

$ 106,395

691,345
293,178
466,974 242.4t3

s 242,413
I I93

1.565,685

|,479
2)8,961

_ ?8.648

- 26'334

$ r,93?,242 $ 512.911

$ 58,214,124 $ t3,244,565 $ 399

642,0r0 618,201

20.027 3,107 3,453

$ 29.680 $ 4,941 S 4,947

ltl



PHILL PS, DOMEV IHOMT6, WAIERS & BAAFFORD, PA.

VANCE CO[J].iTY, NORTH CAROLINA
SCHEDULE OF EXPENDlTURES OF FEDEML AND STATE AWARDS

FOR THE YEAR ENDED JIJNE 30,20I I

GR{NTOR/PASS-TIIROUCH
GRANTOR/PROGR{M TITLE

FEDERALAwARDSI
Adminturation on AEinE

Divn'on of Asinq &d Adull Sen'ices

P6sed ihnugh Kfl Td Regioral
Coscil ol OovemoN

Special P.ogrms for the Aging-Title UIB

Crdh for Supponile Seryies dd SsiorCnt.6
Speckl Progtus for tho Aging'Titlc UIC

Nutrition SeNiccs

Total Aging Clusler
Fr€venrivc H€aftn III-F
Fam yCdegiversuppon

Toral Pased ihrough Ker Td Reeional Council of CovmoenN

Social SeNices Block Grmt (SSBC)_ln Home Sdices

Torai Us Depa'lmdt of Heallh & HundSewices

Toial Feddal assisrsce

N.C Deoanment ofHealth &d Hunan Services

Depanment of social Sfl ices

Slale Aid lo Coundes
Encrgy Assistdcc Private GrdE
couiy funded program
Dn.ct Bmefils Payments
CwS Adopton Subsidy and Vmdor
SC/SA Domicilidr Cde

Division of Child Development:

Non-reinb Med CMS
AFDC/TANF Incentives

IV-D NotreimbuBable Incentives

P6sd thiough Kd Td Regioral Coiuncil of Govmenls
s6ior cdter Developmol

To1Al N C. Depdnehl of Heal$ @d HunM Sdiccs

Nonh Csolina Officc ofJNmile Juslce @d Delinquenct Prelention

Division of Youlh Swies

Juvenile cnnc Pr€vention ComEsion
JcPc-comunity Sefr ice/Renitulion
ConflictMeagdent
Cang Ass€ssdenr Grel

Total Nc olfrce ol Julenile Justi@

N a Denanmdr of AdminGkaiion
vetcres servi@ officer

93 044 $ 82,115 $ t25,244 $

9t 045

93.013
93.0t2

93 667

96,101
$ 178,816

2,862
12,650

t7a,512
183

807

I94 328

38,109

65,209,?83 $ 24,200,886 $ 1,94t,958

66839 5 24.200.886 $ 2.455.7i1

t4.204-

171.005
5t9.496
53,641

(99D

6,022

31,992

8,164

$ 803,539

$ 25,666
9,550

97,321
39.?85
27,939

$ 240,26\

49,953

262,844

46.240
9,496

5),647

1,003

9,02;

$ 942,210

5



PHILLPS DOI?SEV ]HOMAS WAIERS & 8RAFFORD PA

VANCECOL TY.n_ORTHCAROLINA
SCHEDULE OFD'PENDITURES OF FEDEI'ALAND STATE AWARDS

FOR TIIE YEAR E^_DED JUNE i0.201I

CR4NTOfu PASS-TIIROUGII
GR{\TOR/PROGR{NI TITLE

STATf, aNARDS.

tr" C Dep.nnenr of EnltonF.r$l and

&I!!aln9!!!!!s
Divnion ofSoil and \\'ater Consenahon

Soil T.clDic'ar Grur
Drluion of Pollution Prelenhon d En!tumrntal A$ht&ce

Abardoned Mobile Hone Crant
Comunny w6te Rcduclion and Recj clnrg Grdr
Tolal r'C Depannenl of Enrnomenlal md rnatural Resources

N C De.ande.loiTransronaion
ROAP Elderl! and Disabled Tra$ponaion A$iiroccProgra6
ROAP RunlGsneral Public Proglm

Total NC Depdment of TrdEponario!

r" C Denanmeni oaConedion
Cnmnral Justce Pann.Ahip Pdgram

r_ C Depanmen! of Public ln$ruction
Public School Building Caprtal Fund

NC Dsp.ndenr of Asriculore and Consuh( Se ces

NC Tobacco Trun FundCoMission Crdr-Famers Mdket

Toral Stale Cash Assistdce

Notes to rhe SchedD le of Fedeml A nd Slate A$'ardr:

$ 3.960 S

19,010
13,4t6

5 i6,416 $

$ 66804 $

43,48i
I Il02R7 $

$ 27i.lt2 5

$ 35.250 $ ,

5 65,ri6 !
$ 25.726.921

I BASIS OF PR€SET"TATION

The accorpdyDg sch.dule ofexpcrdrluros off.deralaod Shre a\ards inclLrd3s rhe fedcral and Srar gram a.tr r\

ofV ce County and ispresemedoD Ihe Doditieda.crud basisof3ccountug The nrlonnation nrd$schedulen
piesentedinaccordancesiththerequtrementsolOIuACtrculdA-131,AudtrsofStats Local Golcmemna and

Non'Prcir Orsanrzadons andrbeSu(eSinglcAudtr ldplenenrarion Acr TheElore, sone amounts presented in rlnr schedrle

6ay dlller lrorn Moun$ Fi.sent.d in, or used in the treparaton oilhe basc financial siaremcn$. Benefirpa) en$

are paid directly Io re.ipients od de nor mclLrded in rheCounqtbasc fi.ancial sraremenls Hoqevci. dDerothe

County! Dvohedenr D dermdingeligrb trt, fiey are co$idered federal asdds tolheCounry andarcincluded
on rhk schedule

2 The fouoNine de cluslered by rhe NC Depanndr ofH.alrh and Hunan Sen ices and are reared sepaarely io. sbte audn

rcquiremeDl pulposes: Subsidired ChildCde and Fosler Cde dd Adoption

3 Offie fedsal d S lare expendi tuies pres ente d in 1e shcdule. Vance County. Nonb Cdo lin a provi ded fedral ahdSIale

a$ dds to subrccipierts as follo{s

Program Tnle

PublcSchool Buildrng C@rral Fund

E.EDA
\q4bq Fedral E\lendnuEs Star. Ex.enditures

lt5

- t li.lio


