AGENDA
Strategic Planning Retreat
23 January 2013
Aycock Recreation Center

8:00 a.m.~8:15 a.m.

8:15a.m.—9:00 a.m.

9:00 a.m. -~ 10:30 3.m.

10:30 a.m. — 10:45 a.m.

10:45 p.m. ~ 12:00 p.m.

12:00 p.m. -12:30 p.m.
12:30 p.m. — 1:30 p.m.
1:30 p.m. — L:45 p.m.
1:45 p.m. — 2:45 pm.
2:45 p.m.—3:45 p.m.
3:45 p.m. - 4:.00 p.m,

4:00 p.m.

Danish, muffins, juice and coffee
introductions, Review and Agreement of Agenda
Review of Role of Facilitator
Ground Rules

lce Breaker

Groups Discussions {3 segments)
Break

Group Summaries

Lunch

Groups Discussion (3 segments)
Break

Group Summaries

Strategic Planning: City Manager

Retreat Critique and Wrap Up

Adjourn



