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AGENDA
Henderson City Council Regular Meeting
Monday 10 June 2013, 6:00 p.m.
R. G. (Chick) Young, Jr. Council Chambers, Municipal Building
134 Rose Avenue
Henderson, North Carolina

Mavor and City Ceuncil Members
Mayor James D. O’ Geary, Presiding

Councilmember James C. Kearney, Jr. Councilmember Brenda G. Peace—lJenkins
Councilmember Sara M. Coffey Councilmember Garry D. Dacke
Councilmember Michael C. Inscoe Councilmember Vernon L. Brown
Councilmember D. Michael Rainey Councilmember George M. Daye

Citv Officials
A. Ray Griffin, Jr., City Manager

John H. Zollicoffer, Jr., City Attorney
Esther J. McCrackin, City Clerk

I CALL TO ORDER

IL ROLL CALL

I, INVOCATION AND PLEDGE OF ALLEGIANCE

IV. OPENING REMARKS
In order to provide for the highest standards of ethical behavior and Transparency in Governance
as well as provide for good and open government, the City Council has approved Core Values
regarding Ethical Behavior' and Transparency in Governance’. The Mayor now inquires as to
whether any Council Member knows of any contlict of interest, or appearance of conflict, with

respect to matters before the City Council. If any Council Members knows of a conflict of
interest, or appearance of conflict, please state so at this time.

' Core Value 4: Ethical Behavior: We value the public trust and will perform our duties and
responsibilities with the highest levels of integrity, honesty, trustworthiness and protessionalism.

* Core Value 10: Transparency in Governance: We value transparency in the governance and
operations of the City.

10 June 2013 Agenda
Page 1 of 5



V. ADJUSTMENTS TO AND/OR APPROVAL OF THE AGENDA

VL

VIL

APPROVAL OF MINUTES

13 May Regular Meeting /See Notebook Tab 1]
20 May Special Called Meeting

23 May Budget Work Session #1

28 May Budget Work Session #2

30 May Budget Work Session #3

3 June Budget Work Session #4

PUBLIC HEARING

a)

b)

d)

FY 14 Budget Hearing. (CAF 13-4-40) [See Notebook Tab 2]

s Public Hearing

Consideration of Approval of Ordinance 13-32, Amending the Zoning Map to Change Vance
County Tax Map 0221, Block 04, Lot 002 from R20 (Low Density Residential) and R15
(Moderate to Low Density Residential) Zoning Districts to RA (Residential and Agriculturai)
Zoning District Located in the ETI off Brodie Road 5.00 +/- Acres. (CAF 13-71) [See
Notebook Tab 3]

® Ordinance 13-32
e Public Hearing

Consideration of Approval of Ordinance 13-33, Amending the Zoning Map to Change Vance
County Tax Map 0012, Block 01, Lot 027 from I2 (Industrial Non-Park) District to B2
(Highway Commercial) Zoning District Located in the City at 903 S. Beckford Drive, (.84
+/- acres. (CALF 13-72) [See Notebook Tab 4]

¢ Ordinance 13-33
s Public Hearing

Consideration of Approval of Ordinance 13-34, Amending the Table of Permitted Uses —
Section 310 A.14.11 — Gas Sales of the Zoning Ordinance to Include Oil Changes, Tire
Repair and Inspections as a Permitted Use in the 12 (Industrial Non-Park), B2 (Highway
Commercial), B2A (Highway Commercial Along the Interstate) and B4 (Neighborhood
Business) Zoning Districts and by Special Use Permit in the B1 (Central Business) District.
(CAF 13-73) [See Notebook Tab 5]

e Ordinance 13-34
e Public Hearing
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VIiiI. PUBLIC COMMENT ON AGENDA ITEMS

IX,

Citizens may only speak on Agenda items at this time. Citizens wishing to address the Council
must sign-in on a form provided by the City Clerk prior to the beginning of the meeting. The
sign-in form is located on the podium. When recognized by the Mayor, come forward to the
podium, state your name, address and if you are a city resident, and identify the Agenda Item
about which you wish to speak on the sign-up sheet. Please review the Citizen Comment
Guidelines that are provided on the last page of this Agenda.’

NEW BUSINESS

@)

b)

d)

Consideration of Approval of 1) Resolution 13-45, Accepting the CDBG Talent
Enhancement Capacity Building Grant; and 2) Ordinance 13-30, FY 13 BA #38, Establishing
the Budget for Above Mentioned Grant in the Amount of $50,000. (CAF 13-63) [See
Notebook Tab 6]

¢ Resolution 13-45
e (Ordinance 13-30

Consideration of Approval of Resolution 13-50, Requesting the County of Vance to Consider
Amending its Tax Collections’ Policies as it Relates to Delinquent Taxes. (CAF 13-70) [See
Notebook Tab 7/

¢ Resolution 13-50
Consideration of Approval of Resolution 13-47, Providing for the Disposition of Certain

Jointly Held Property by the City and County Otherwise Identified or Located at 701 East
Avenue, Vance County Tax Parcel 0079 04002. (CAF 13-67) [See Notebook Tab 8]

e Resolution 13-47

Consideration of Approval of Resolution 13-48, Authorizing Remaining Funds to be Used in
Conjunction with the Sanitary Sewer Replacement Project with H.G. Reynolds Company,
Inc. (CAF 13-68) [See Notebook Tab 9]

e Resolution 13-48

Consideration of Approval of Resolution 13-44, Approving the Submission of a Letter of
Support to the Triangle North Board of Directors Encouraging More Aggressive Marketing
Tactics be Utilized for the Triangle North Industrial Parks. (CAF 13-62) [See Notebook Tab
10]

e Resolution 13-44
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X. CONSENT AGENDA

All matters listed under the Consent Agenda have either been previously discussed by City
Council during a previous meeting and/or are considered in the ordinary course of business by
the City Council and will be enacted-on by one motion and a roll call vote in the form listed. If
discussion is desired by either the Council or the Audience, the item in question will be removed
from the Consent Agenda and considered separately after the revised consent agenda has been
approved.

a} Consideration of Approval of Resolution 13-49, Grant Application for Funding Through the
U.S. Department of Justice BJA Justice Assistance Grant Program for 2013, (CAF 13-69)
[See Notebook Tab 11]

e Resolution 13-49

b) Consideration of Approval of Resolution 13-46, Declaring that Kerr Lake Water Levels Have
Improved and that Voluntary Conservation Measures are no Longer Required in Accordance
with Chapter 15B of the Water Shortage Response Ordinance. (CAF 13-66) [See Notebook
Tab 12]

e Resolution 13-46

¢) Consideration of Approval of Tax Releases and Refunds from Vance County for the Month
of Apiil 2013, (CAF 13-64) [See Notebook Tab 13]

XI. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS

Citizens may only speak on non-Agenda items only at this time. Citizens wishing to address the Council
must sign-in on a form provided by the City Clerk prior to the beginning of the meeting. The sign-in form
is located on the podium. When recognized by the Mayor, come forward to the podium, state your name,
addres;:. and if you are a city resident. Please review the Citizen Comment Guidelines that are provided
below.”

* Citizen Comment Guidelines

The Mayor and City Council welcome and encourage citizens to attend City Council meetings and to offer comments on matters of concern
to them. Citizens are requested to review the following public comment guidelines prior to addressing the City Council.

1) Citizens are requested to limit their comments to five minutes; however, the Mayor, at his discretion, may limit comments to three
minutes should there appear 1o be a large number of people wishing to address the Council;

2) Comments should be presented in a civil manner and be non-personal in nature, fact-based and issue oriented. Except for the public
hearing comment period, citizens must speak for themselves during the public comment periods;

3) Citizens may not yield their time to another person;

4) Topics requiring further investigation will be referred to the appropriate city official, Council Commitiee or agency and may, if in order,
be scheduled for a future meeting agenda;

5) Individual personnel issues are confidential by law and will not be discussed. Complaints relative to specific individuals are to be
directed to the City Manager,

6} Comments involving matters related to an on-going pelice investigative matter and/or the court system will not be permitted; and

71 Citizens should not expect specific Council action, deliberation and/or comment on subject matter brought up during the public
comment section unless and until it has been scheduled as a business item on a future meeting agenda.
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XII. REPORTS

a) Mayor/Mayor Pro-Tem
b) City Manager

i, Use of Aycock Center by Vance County School Employees [See Notebook Tab 14]
¢} City Attorney
d) City Clerk

i.  Calendar Update [See Notebook Tab 15 ]

il.  Various Departmental Reports

a) Henderson Fire Department

XII. ADJOURNMENT
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City Council Minutes
Regular Meeting - DRAFT
13 May 2013

PRESENT

Mayor James D. O’ Geary, Presiding; and Council Members James C. Kearney, Sr., Sara M.
Coffey, Michael C. Inscoe, D. Michael Rainey, Brenda Peace-Jenkins, Garry D. Daeke, Vernon
L. Brown, and George M. Daye.

ABSENT

None.

STAFF PRESENT

City Manager Ray Griffin, City Clerk Esther J. McCrackin, Assistant City Manager Frank
Frazier, Finance Director Katherine C. Brafford, Engineering Director, Peter Sokalski,
Henderson Water Reclamation Facility Director Tom Spain and Police Chief Keith Sidwell.
CALL TO ORDER

The 13 May 2013 Regular Meeting of the Henderson City Council was called to order by Mayor
James D. O’ Geary a 6:00 p.m. in the R. G. “Chick” Young, Jr. Council Chambers, Municipal
Building, 134 Rose Avenue, Henderson, NC.

ROLL CALL

The City Clerk called the roll and advised Mayor O’ Geary a quorum was present.
INVOCATION AND PLEDGE OF ALLEGIANCE

Council Member Brenda Peace-Jenkins led those in attendance in a prayer and the Pledge of
Allegiance.

Mayor O’ Geary greeted Council and citizens alike to this meeting.
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ADJUSTMENTSTO/APPROVAL OF AGENDA

Mayor O'Geary asked if there were any adjustments to the Agenda. City Manager Griffin
advised there would be an addition to the Closed Session in accordance with G.S §143-
318.11(a)(3), Consult with the City Attorney. Council Member Coffey asked that a discussion be
added regarding the Recreation Center and School Employees.  With those additions, Mayor
O’ Geary asked for the pleasure of Council. Council Member Peace-Jenkins moved to accept the
Agenda with the two additions mentioned above. Motion seconded by Council Member Daye
and unanimously approved.

APPROVAL OF MINUTES

Mayor O’ Geary asked for any corrections to and/or approval of the minutes. Council Member
Rainey moved the approval of the 22 April 2013 Short Regular and 22 April 2013 Work Session
minutes as presented. Motion seconded by Council Member Rainey and unanimously approved.

PUBLIC COMMENT PERIOD ON AGENDA ITEMS

The City Clerk advised the Mayor and Council Members that no citizen wished to speak to
Council on agenda matters.

NEW BUSINESS

Authorizing the Submission of the FY14 BJA Bulletproof Vest Grant Application and
NCLM Risk Management Service Reimbursement Funding for the Police Department.
(Reference: CAF 13-50; Resolution 13-37)

City Manager Griffin asked Police Chief Sidwell to come forward and brief Council. Chief
Sidwell said this request addresses two of the City’s KSO’s. He went on to say the total cost for
the purchase of 10 bulletproof vests and vest carriers would be $10,575. |f awarded, the BJA
Bulletproof Vest Grant would provide up to $5,287.50 and would cover vests purchased after 1
April 2013. Chief Sidwell is adso requesting approval to submit a funding reimbursement
request to the NC League of Municipalities Risk Management Services.

(Clerk s Note: Council Member Daeke arrived at 6:17 p.m.)

Council Member Rainey asked if thisis arecurring cost. Chief Sidwell said it is recommended
vests be replaced every five (5) years on arotating basis.

There were no further questions. Mayor O’ Geary then asked for the pleasure of Council.

Council Member Inscoe moved the approval of Resolution 13-37, Authorizing the Submission of
the FY13 BJA Bulletproof Vest Grant Application and NCLM Risk Management Service
Reimbursement Funding for the Police Department. Motion seconded by Council Member
Rainey and APPROVED by the following vote: YES: Kearney, Coffey, Inscoe, Rainey, Peace-
Jenkins, Brown and Daye. NO: None. ABSTAIN: None. ABSENT: Daeke. (See Resolution
Book 3, pp. 175)
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Authorizing An Additional Assessment of $21,362 for FY12-13 to Kerr-Tar Regional
Council of Governments for Payment of Funds Owed to the Revolving Loan Funds.
(Reference: CAF 13-52; Ordinance 13-25)

(Clerk's Note:  Council Member Inscoe asked to be excused from voting as he serves as a
consultant for Kerr-Tar Regional Council of Governments)

City Manager Griffin said Mr. Danny Wright, Chairman of the Board of Directors for the Kerr-
Tar Regiona Council of Governments (COG), was present and with the Mayor’s approval asked
him to come forward to explain this request. Mr. Wright gavea brief history of the COG and
explained the COG is funded by grants and the membership fees paid by Franklin, Granville,
Person, Vance and Warren Counties, aong with 16 municipalities, fund the matches required by
various approved grants. He then read a portion of the audit report which identified poor
accounting practices which he assured Council have now been corrected.  He explained the
$311,367 were improperly used and stated no criminal activity took place with those dollars.
The COG is now requesting $21,362 from the City as its portion of the $311,367 that needs to be
paid immediately and said the COG has full intentions of repaying the City, along with all the
other municipalities/counties involved as soon as possible. Mr. Wright added that the EDA has
demanded a separate account be established for the repayment of the $311,367. He aso said the
position of CBDG Director has been eliminated and the hiring of a COG Director has been
postponed as part of the COG's effort to repay this loan. Mr. Wright's full presentation is
incorporated by reference and hereby made part of these minutes. (See Appendix A)

Council Member Rainey asked if this shortfall occurred this year or over years and about future
expenditures. Mr. Wright responded the shortfall manifested itself in 2012 as an accumulation
over theyears. Hedso said thisis aproblem with the Revolving Loan Funds only.

City Attorney John Zollicoffer, Jr., asked if the assessments are based on per capita Mr. Wright
responded yes.

Council Member Kearney expressed his appreciation for the presentation and asked for
verification that the full balance is being required from the EDA. Mr. Wright responded yes. He
added that once the outstanding funds are repaid he was hopeful the COG would be able to
negotiate a new | oan.

Council Member Coffey asked for alist of the businesses that received funds. Mr. Wright said
he would provide alist.

City Manager Griffin suggested taking $50,000 reserved for the REEF project to pay the $21,362
for this project and another project to be discussed later this evening. He shared privilege license
fees are down approximately $89,000 and due to an oversight, the Hospital has just been billed
for real property taxes by the Tax Collector

Council Member Coffey asked for verification that the $50,000 was the same amount discussed
at a prior meeting when it was decided to |eave the money until the end of the fisca year.
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Discussion ensued and it was decided that taking the $50,000 from the REEF Project would not
show the support expressed by Council previously.

Mayor O’ Geary asked for the pleasure of Council.

Council Member Kearney moved the approva of Ordinance 13-25, Authorizing An Additional
Assessment of $21,362 for FY12-13 to Kerr-Tar Regional Council of Governments for Payment
of Funds Owed to the Revolving Loan Funds with $50,000 taken from the General Fund
Undesignated Balance rather than the REEF project. Motion seconded by Council Member
Rainey and APPROVED by the following vote: YES. Kearney, Coffey, Rainey, Peace-Jenkins,
Daeke, Brown and Daye. NO: None. ABSTAIN: Inscoe. ABSENT: None. (See Ordinance
Book 8, pp. 569)

Authorizing the Dedication and Acceptance of Vance Granville Community College
Watermain Extension. (Reference: CAF 13-51; Resolution 13-38)

City Manager Griffin asked Engineering Director Peter Sokalski to brief Council on thisitem.
Mr. Sokaski said Vance Granville Community College (VGCC) has extended approximately
540 linear feet of 6” DIP watermain to serve a newly acquired building by the College which is
located across the street from the main campus. The watermains have been constructed and
inspected in accordance to the City’s standards. All testing for the water main has been
performed and approval from DENR has been obtained for the use of the water system. The
College has asked the City to accept the main and a one year warranty will be placed on the
system as a condition of acceptance by the City.

There was no discussion. Mayor O’ Geary asked for the pleasure of Council.

Council Member Rainey moved the approval of Resolution 13-38, Authorizing the Dedication
and Acceptance of Vance Granville Community College Watermain Extension. Motion seconded
by Council-Member Coffey and APPROVED by the following vote: YES: Coffey, Inscoe,
Rainey; Peace-Jenkins, Daeke, Brown, Daye and Kearney. NO: None. ABSTAIN: None.
ABSENT: None. (See Resolution Book 3, pp. 177)

Approval of Sole Source for New Radio Read Water Meter Purchases and to Purchase the
Meters from HD Supply Waterworks, LTD; and Authorizing the Mayor to Sign the
Promissory Note for the Loan For Project #H-L RX-F-11-1693 for the Purchase of Radio
Read Water Meters and Amending the Budget for Above Mentioned Project. (Reference:
CAF 13-48; Resolution 13-34, Ordinance 13-24)

City Manager Griffin asked Engineering Director Peter Sokalski to again come forward and
summarize this request. Mr. Sokalski said after about a year and a half, this project has received
aloan through the State for $294,000 to purchase 1,276 %4’ residential water meters; 20 1” water
meters; 5 2” water meters and 2 4” water meters, along with 1,296 MBX1 lids with 2" holes.
He said the loan is being offered at 0% interest with repayment at $14,696.40 per year. He aso
said that H.D. Supply has exclusive rights to distribute these meters in North Carolina.  Mr.
Sokalski explained that changing to another system would be costly and said staff recommends
continuing with the system currently in place.
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Council Member Inscoe asked if the new meters would be clustered in particular areas to
improve productivity for the meter readers and if any meters would be shelved. Assistant City
Manager Frazier said they do not anticipate shelving any of the units. He said they would be
used to replace meters and that would limit clustering. Mr. Frazier added that the meters need to
be installed within a year after the grant is approved. Mr. Inscoe also asked if there had been any
increase in the previous quote. Mr. Sokalski said the cost per unit had decreased by $5.00

Council Member Rainey asked how many of the new radio read meters are currently in service.
Mr. Frazier said approximately 1,300 - both business and residential. Mr. Rainey also asked if
customers can request new meters. Mr. Frazier responded normally they are used to replace
meters as they break.

With no further questions, Mayor O’ Geary asked for Council’ s pleasure.

Council Member Rainey moved the approval of Resolution 13-34, Approval of Sole Source for
New Radio Read Water Meter Purchases and to Purchase the Meters from HD Supply
Waterworks, LTD; and Authorizing the Mayor to Sign the Promissory Note for the Loan For
Project #H-LRX-F-11-1693 for the Purchase of Radio Read Water Meters and Ordinance 13-24,
Amending the Budget for Above Mentioned Project. Motion seconded by Council Member
Kearney and APPROVED by the following vote: YES: Inscoe, Rainey, Peace-Jenkins, Daeke,
Brown, Daye, Kearney and Coffey. NO: None. ABSTAIN: None. ABSENT: None. (See
Resolution Book 3, pp. 169; Ordinance Baok 8, pp. 567)

Authorizing the Execution of a Contract with McGill Associates, P.A. for the Completion of
an Engineering Report for the EImwood Cemetery Outfall Project; and Establishing a CIP
Project Budget for the EImwood Cemetery Outfall Project. (Reference: CAF 13-49:
Resolution 13-35, Ordinance 13-23)

City Manager Griffin asked Assistant City Manager Frazier to present thisitem to Council. Mr.
Frazier-briefly summarized the background for the project and said the project ranked high
enough with the State to receive alow interest CWSRF (Clean Water SRF) loan in the amount of
$1,800,000 at 2% interest. He explained the need of meeting all required deadlines and said the
first deadline, which is for an Engineering Report, is 1 July 2013. McGill Associates is
recommended to perform this Engineering Report as they have assisted the City in applying for
loans and grants, both past‘and present, and are currently working on other CIP projects. Mr.
Frazier explained the project is called the EImwood Cemetery Outfall because the force main
that empties into Sandy Creek runs through the Cemetery.

Council Member Inscoe inquired about how this affects the City’s debt. City Manager Griffin
responded this project would not create an increase due to debt payoffs and the project being
built into the 20 year rate stabilization plan. Mr. Inscoe then asked about the Henderson Water
Reclamation Facility and Mr. Griffin said this would be discussed during the budget discussions
beginning Monday evening.

Mayor O’ Geary then asked for the Council’s pleasure.
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Council Member Kearney moved the approval of Resolution 13-35, Authorizing the Execution of
a Contract with McGill Associates, P.A. for the Completion of an Engineering Report for the
Elmwood Cemetery Outfall Project; and Ordinance 13-23, Establishing a CIP Project Budget
for the ElImwood Cemetery Outfall Project. Motion seconded by Council Member Daeke and
APPROVED by the following vote: YES. Rainey, Peace-Jenkins, Daeke, Brown, Daye,
Kearney, Coffey and Inscoe. NO: None. ABSTAIN: None. ABSENT: None (See Resolution
Book 3, pp. 171; Ordinance Book 8, pp. 565)

Authorizing Vance County to Extend 2,500 Linear Feet of Waterlinesinto Warren County.
(Reference: CAF 13-58; Resolution 13-40)

City Manager Griffin said he received a request from Vance County to extend water lines into
Warren County and asked City Attorney John Zollicoffer, Jr. to explain the contract. Attorney
Zollicoffer, Jr. said the contract is between Vance County and Warren County and by a prior
agreement between Vance County and the City, Vance County is now requesting permission
from the City to extend their waterlines. If approved, the water line would extend 2,500 linear
feet on Tower Road.

Council Member Kearney asked who owned the line.” Attorney Zollicoffer said Vance County.
There was no further discussion and then Mayor O’ Geary asked for the Council’ s pleasure.

Council Member Inscoe moved the approval of Resolution 13-40, Authorizing Vance County to
Extend 2,500 Linear Feet of Waterlines into Warren County. Motion seconded by Council
Member Coffey and APPROVED by the following vote: YES. Peace-Jenkins, Daeke, Brown,
Daye, Kearney, Coffey, Inscoe and Rainey. NO: None. ABSTAIN: None. ABSENT: None.
(See Resolution Book 3, pp. 181)

Authorizing an Agreement Between the Embassy Cultural Center Foundation and the City
of Henderson. (Reference: CAF 13-57; Resolution 13-39)

CityManager Griffin said Mr. John Wester, Mr. Sam Watkins and Mr. George Watkins,
representing the Foundation Board, were present to answer questions. He then asked City
Attorney Zollicoffer, Jr., who had briefed Council Members previously, to discuss the key
elements of the agreement

Attorney Zoallicoffer, Jr. said years ago the City purchased land where the current library is
located and the Foundation was formed to raise funds from the genera public to build the
library. Because the City is not allowed to borrow against pledged funds, an agreement was
signed to deed the Foundation that City block and the Foundation was to build the library and
then deed it back to the City. The property to the South of the library, which the Foundation
owns, is the location where the Foundation now wishes to build a new performing arts center
with funds they have raised for this purpose.

This agreement provides that the Foundation will payoff al deeds of trust and liens and
encumbrances against the library building and the parking lot on the North end of the property.
The Foundation would have no control over the library and the City would continue to have
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rights to use McGregor Hal. Attorney Zollicoffer, Jr. said there is a storage closet within the
library that opens into the lobby that will belong to the Foundation.

The Foundation has entered into an agreement with H. G. Reynolds to construct the performing
arts center on the property South of the library. The City will release any interest it may have in
that property and McGregor Hall as part of the agreement for conveyance of the library to the
City. The City will have no obligation to build, maintain or operate the performing arts center.
According to the agreement the performing arts center will be maintained and operated by the
Foundation and all profits would go to the Foundation. The City would release the Foundation
from any debtsit presently might owe to the City.

Attorney Zollicoffer, Jr. added the City will have the ability t0 join the Foundation in obtaining
grants but the City would have no liability regarding payment of any grants received.

Attorney Zollicoffer, Jr. aso sad H.G. Reynolds has requested certain parking spaces be
cordoned off during construction and fencing be ‘put in place to protect citizens and building
materials.

Council Member Kearney asked if the County/City relationship regarding the operation of the
Library would change. The answer was no; the relationship would remain the same.

Council Member Inscoe said the $10M in assets brought to the City books not only helps with
taxes but will also help with the City’s Bond rating.

At thistime, Mayor O’ Geary asked Mr. Wester, Chairman of the Foundation, to come forward.

Council Member Rainey asked when construction of the performing arts center building will
begin. Mr. Wester responded the end of this summer with an approximate 14 month timeframe
for compl etion.

Council: Member Brown asked about seating capacity. Mr. Wester said there would be 957 —
1,000 seats and explained the layout allows for a portion of the seating to remain dark when
smaller groups use the facility.

Council Member Inscoe said he thought it admirable the citizens of this size city could raise the
monies to build this center. ‘Mr. Wester agreed and emphasized the project is consistent with the
origina design.

Council Member Rainey gave kudos/hats off to the Board of Directors of the Foundation for
their positive attitude in seeing this project to completion. He said thank you to all involved.

Council Member Peace-Jenkins said they have set an example of perseverance/tenacity.

Mayor O’ Geary said this speaks well of the City of Henderson and the people. He then asked for
the pleasure of Council.
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Council Member Inscoe moved the approva of Resolution 13-32, Authorizing an Agreement
Between the Embassy Cultural Center Foundation and the City of Henderson. Motion seconded
by Council Member Rainey and APPROVED by the following vote: YES: Daeke, Brown,
Daye, Kearney, Coffey, Inscoe, Rainey and Peace-Jenkins. NO: None. ABSTAIN: None.
ABSENT: None. (See Resolution Book 3, pp. 179)

Amending Separate Contracts Between the City and Cordell’s Lawn Care, Inc. and Perks
Lawn Care, LLC to Include Additional Landscaping Services. (Reference: CAF 13-32;
Resolution 13-32)

City Manager Griffin asked Assistant City Manager Frank Frazier to summarize this request.
Mr. Frazier said during the 11 March 2013 meeting, Council-asked staff to consider other areas
for privatization. These amended contracts include awarding Veterans Triangle and the Bennett
Perry House to Cordell’s Lawn Care and the downtown area and North Garnett Street to Park’s
Lawn Care.

Council Member Inscoe asked if there were<bid specifications and if the contract included
pruning shrubs and trees. He also asked about the sprinkler system and if the agreement
included mulching, aerating, fertilizing, and if the contract included the trees in the City parking
area on Garnett Street. Mr. Frazier responded there was no designated guide; the sprinkler
system needed to be repaired by the City and then would be maintained by the landscaper;
mulching and aerating were included; however, fertilizing was not included and lastly the
parking lot was not considered.

Council Member Coffey asked if the agreement included replacement of shrubs. Mr. Frazier
responded no.

Council Member Kearney. inquired about the net effect in terms of dollars to the City. Mr.
Frazier said it would allow staff‘to spend more time on street work. Council Member Rainey
summarized by saying staff would not be spread so thin.

Council Member Inscoe asked to have a revision to the contract to include the downtown parking
lot.

Council Member Coffey made a motion to approve Resolution 13-32 as presented. Mr. Inscoe
then asked her to withdraw her motion so the contract could be revised during the budget process
to include the downtown parking area. Council Member Coffey withdrew her motion. It was
the consensus of Council to discuss this during the budget process and to bring this item back to
Council at afuture meeting.

Award of FY 13 Audit Contract Between the City of Henderson and William L. Stark and
Company. (Reference: CAF 13-60; Resolution 13-41)

City Manager Griffin asked Finance Director Kathy Brafford to address Council. Ms. Brafford
reminded Council that William L. Stark and Company submitted a three year proposa to
perform the City’s audit in 2012. They completed the FY 12 audit and the contract for FY 13
would total $41,550, approximately a 5% increase over FY 13.
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There was no discussion. Mayor O’ Geary asked for the pleasure of Council.

Council Member Rainey moved the approval of Resolution 13-41, Award of FY13 Audit
Contract Between the City of Henderson and William L. Stark and Company. Motion seconded
by Council Member Kearney and APPROVED by the following vote: YES: Daye, Kearney,
Coffey, Inscoe, Rainey, Peace-Jenkins, Daeke and Brown. NO: None. ABSTAIN: None.
ABSENT: None. (See Resolution Book 3, pp. 183)

Recreation Center — School Employees

Council Member Coffey asked why school employees are not-@ble to use the Recreation Facility.
She stated County and City employees use the facility free of charge and shared portions of
correspondence between the school superintendent, Mr. Gregory and the Aycock Recreation
Center Director, Alan Gill. She said Mr. Gregory felt free use of the facility would be an
additional tool for recruiting teachers.

City Manager Griffin said he had asked Mr. Gill to obtain the number of school employees so he
could consider the impact and as far as he knew, Mr. Gill had never received the information
requested. Mr. Griffin said he would prepare a report for the June meeting.

CONSENT AGENDA
The City Clerk read the Consent Agenda, summarized as follows:

Updating the Sewer Use Ordinance, Chapter 15. (Reference: CAF 13-23; Ordinance 13-14)
This amendment increases the City’s enforcement authority as well as makes the wording more
concise and comprehensible, and removes outdated sections. (See Ordinance Book 8, p 547)

Issuing Sewer Credit for Outside Watering of Lawns, Plants and Vegetation from June 1,
2013 through October 31, 2013. (Reference: CAF 13-37; Resolution 13-29) This allows credit
to customers for watering throughout the summer with a caveat that it may be discontinued if
water conservation measures and/or adrought situation arise. (See Resolution Book 3, p 159)

Amending/Closing Out the Following Grants. Fund 55-201: Fire FM Global Grant; Fund
55-203: BJA Bulletproof Vests Grant; and Fund 55-302: Orange Breckenridge
Redevelopment Grant. (CAF 13-42; Ordinance 13-21) This amends/closes out the above
mentioned funds. (See Ordinance Book 8, p 561)

Amending the General Fund and the Water Fund. (CAF 13-53; Ordinance 13-26) This
corrects Budget Amendment #25 and #7 respectively. (See Ordinance Book 8, p 571)

Amending Fund 510: Police Department and Fund 530: Fire Department of the General
Fund. (Reference: CAF 13-54; Ordinance 13-18) Thisallows for the appropriation of proceeds
of insurance claims back to the appropriate departments to offset repair costs. (See Ordinance
Book 8, p 555)
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Authorizing an Additional Appropriation of $25,000 to the Departmental Budget for the
City Attorney. (Reference: CAF 13-56; Ordinance 13-28) This appropriation is necessary to
cover the attorney fees of the law firm of Tharrington Smith, LLP in connection with the Pitts,
Von Williams case. (See Ordinance Book 8, p 575)

Closing Out the Water Main Replacement/Relocation of the Red Bud Creek Bridge Project
Fund 43-848 and Amending Capital Reserve utilities Fund 70. (Reference: CAF 13-55;
Ordinance 13-27) This Ordinance returns the surplus funds to Capital Reserves Utilities and
closes out this project. (See Ordinance Bok 8, p 573)

Amending the General Fund — Recreation Department Budget. (Reference: CAF 13-59;
Ordinance 13-29) This amendment will budget the proceeds of the fund raiser $6,623) plus an
additional $377 from general recreation donations to cover fund raiser expenses and to offset
expenses of the upcoming summer production of The Sound of Music. (See Ordinance Book 8, p
577)

Tax Releases and Refunds from Vance County for the M onth of March 2013. (Reference:

CAF 13-45). The Finance Director has reviewed the tax releases and refunds and has found them
to bein order. (Seebelow)

March 2013 Tax Releases

Name n Reason hll Tax Ye: Amount e
Real & Personal Property

Brame, Leah B. Heirs Taxes Lost to Foreclosure 2000 S 11.20
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2001 S 11.20
Brame, Leah B. Heirs Taxes.Lost to Foreclosure 2003 S 12.20
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2003 S 253.75
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2004 S 12.80
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2004 S 13.12
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2005 S 13.40
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2005 S 63.74
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2006 S 13.40
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2006 | S 13.74
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2007 $ 13.40
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2007 S 13.74
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Brame, Leah B. Heirs Taxes Lost to Foreclosure 2008 |$ 20.34
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2008 | S 20.85
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2009 $ 21.06
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2009 |$ 21.59
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2010 S 21.06
Cordell, William F Correct Ownership 2010 S 231.48
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2010 |$ 21.59
Vision of Hope Intern Correct Ownership 2010 S (231.48)
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2011 |S 21.06
Cordell, William F Correct Ownership 2011 S 231.43
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2011 S 21.59
Vision of Hope Intern Correct Ownership 2011 | S (231.43)
Brame, Leah B. Heirs Taxes Lost to Foreclosure 2012 S 21.06
Cordell, William F Correct Ownership 2012 S 231.43
Davis, Georgia S Heirs Taxes Lost to Foreclosure 2012 S 21.59
Vision of Hope Intern Correct Ownership 2012 | S (231.43)
Total R&P Prop. Releases S 657.48
Registered Vehicle Refunds

Brownson, Jacqueline R Pro-Rate 2011 S 5.15
Hargrove, Linda Wade Pro-Rate 2011 S 3.95
Clark, Elizabeth Leona Pro-Rate 2012 S 2.60
Corbitt Hills Construction Pro-Rate 2012 S 61.59
Hamm, Johnny Hartwell Pro-Rate 2012 S 9.05
Hensley, Phyllis Ann Pro-Rate 2012 S 1.96
Howes, Lebert Andre Pro-Rate 2012 S 4.15
Hughes, Howard Arthur Pro-Rate 2012 S 2.49
Johnson, Sabrina Antio Pro-Rate 2012 S 4.16
Kelley, Tryone Pro-Rate 2012 S 23.61
Rouse, Jamon Andre Pro-Rate 2012 S 63.71
Thorpe, Julia Henderson Pro-Rate 2012 S 1.56
Vaughan, Ernest Lee Pro-Rate 2012 S 1.99
Watkins, Lloyd Quintin Correct Situs 2012 S 47.56
Wilkerson, Sandra Harris Pro-Rate 2012 S 5.74
Total Refunds S 239.27
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Registered Vehicle

Releases

Moore, NE Dempsey Jr. Correct Situs 2011 S 15.32
Perry,James Otis Pro-Rate 2011 S 1.80
Allen, Helen Thomas Pro-Rate 2012 S 424
Allen, Lathisha Monique Pro-Rate 2012 S 19.26
Alliance Rehabilitation Charitable All O 2012 S 95.64
Carroll, Larry Darnell Pro-Rate 2012 S 58.50
Carter, Brandon Jamail Pro-Rate 2012 S 37.61
Catlett, Robert Stephen Pro-Rate 2012 S 1.09
Cawthorne, Wallace Graham |Pro-Rate 2012 S 38.08
Clodfelter, Catherine Correct Value 2012 S 5.01
Dieng, Xernorna Yoland Pro-Rate 2012 S 28.59
Ellis, Charles Lawrence Correct Situs 2012 S 73.53
ETC of Henderson Correct Value 2012 S 43.73
Henderson, Charline Shunta Pro-Rate 2012 S 9.13
Henderson, Orthopaedic Pro-Rate 2012 S 11.95
Henderson, Willie Correct Situs 2012 S 164.09
Howard, Bettie Denise Transfer Out 2012 S 60.54
Kelly, Jazman Shua Pro-Rate 2012 S 33.69
Kerr Area Transportation Auth. [Charitable All O 2012 S 6,900.52
Kodavanti Viswahdham Pro-Rate 2012 S 443
Leyes, Gladys Pro-Rate 2012 | S 11.17
Mclaughlin, Amy Ball Pro-Rate 2012 S 38.26
Melchoir, Jessica Kamill Pro-Rate 2012 S 2.16
Perry,James Otis Pro-Rate 2012 S 15.28
Ragland, Tiffany Nicole Pro-Rate 2012 S 9.48
Washington, Sheila Lorraine |Pro-Rate 2012 S 50.69
Wilkins, Kevin Michael Military Non Resident 2012 S 144.61
Williams, Jacquelin Hawley Pro-Rate 2012 S 9.76
Total Reg Veh Releases $ 7,888.16
Total Reg Veh Releases

& Refunds S 8,127.43
Total All Release & Refunds $ 8,784.91

City Manager Griffin asked to remove the Authorizing an Additional Appropriation of $25,000
to the Departmental Budget for the City Attorney from the Consent Agenda. (Reference: CAF
13-56; Ordinance 13-28) See next page.
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There were no other requests for removal. Mayor O’ Geary asked for a motion to approve the
consent Agenda excluding the Authorizing an Additional Appropriation of $25,000 to the
Departmental Budget for the City Attorney from the Consent Agenda.

Council Member Peace-Jenkins moved the approval of the Consent Agenda as amended. Motion
seconded by Council Member Kearney and APPROVED by the following vote: YES: Kearney,
Coffey, Inscoe, Rainey, Peace-Jenkins, Daeke, Brown, and Daye. NO: None. ABSTAIN:
None. ABSENT: None.

Council Member Kearney expressed his appreciation for the diligence in saving dollars on the
Red Bud Creek Bridge Project. City Manager Griffin said the work of Assistant City Manager
Frank Frazier and Engineering Director Peter Sokalski were responsible for the savings.

Authorizing an Additional Appropriation of $25,000 to the Departmental Budget for the
City Attorney. (Reference: CAF 13-56; Ordinance 13-28)

City Manager Griffin said in light of an earlier discussion this evening regarding Council’ s desire
to keep the $50,000 reserved for the REEF Project intact, and since this amendment includes a
portion of that REEF appropriation of $50,000, it is appropriate to increase the fund balance
appropriation from the General Fund.to cover the additional costs of fees incurred by the law
firm of Tharrington Smith, LLP for legal services in connection with the Fitts, Von Williams
case also be taken from the General Fund.

There was no discussion. Mayor O’ Geary asked for‘Council’s pleasure.

Council Member Rainey moved the approva of Ordinance 13-28, Authorizing an Additional
Appropriation of $25,000 from the General Fund's Undesignated Balance to the Departmental
Budget for the City Attorney. Motion seconded by Council Member Daeke and APPROVED by
the following vote: YES: Coffey, Inscoe, Rainey, Peace-Jenkins, Daeke, Brown, Daye and
Kearney. NO: None. ABSTAIN: None. ABSENT: None.

WORK SESSION

City Manager Griffin asked Economic Development Commission Director Stuart Litvin to
introduce the new owners of the Quality Inn. Mr. Litvin introduced Anjali Koul as owner of the
Inn, her daughter, Manasvi Koul and Floor Manager, Joel Casey. Ms. Koul gave a brief
PowerPoint presentationshowing before and after pictures of the Inn. Approximately 20
Henderson residents are employed by the Inn and Ms. Koul was proud to share all the work to
improve the Inn was done locally with local products, workers, etc. She also asked for assistance
from the City to make the Inn more traveler friendly. She asked for road repairs, more lighting
and removal of trees.

Mr. Griffin said the issues would be considered during the budget process and suggested Ms.
Koul speak with the State as it was felt some of the trees were located on State property.

Before leaving the three introduced themselves to each Council Member.
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PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS
City Clerk McCrackin advised no citizen wished to address City Council.
REPORTS

a) Mayor/Mayor Pro-Tem (No Report)

b) City Manager — City Manager Griffin felt it appropriate to advise Council of the
declaration of surplus property and offered an opportunity for discussion. There was
none.

c) City Attorney — City Attorney Zollicoffer, Jr. said Mr. Bill Faison would like to purchase
the rights on an easement along the Southerland Mill property. He said this would got
through the proper bidding process.

d) City Clerk — City Clerk McCrackin reminded Council of the groundbreaking ceremony
for the Henderson Water Reclamation Facility Improvements on Tuesday, 14 May; the
Ethics Webinar on Wednesday, 15 May and the Specia Called Meeting on Monday 20

May.

With no further discussion, Mayor O’ Geary asked if Council was prepared to go into Closed
Session and stated there would be no report following the session.

CLOSED SESSION

Council Member Rainey moved for Council to convene in closed session pursuant to G.S. §143-
318.11(a)(3) for an Attorney-Client Privilege Matter, and G.S. §143-318.11(a)(6) for a Personnel
Matter. Mation seconded by Council Member Peace-Jenkins and unanimously approved.

Council Member Rainey moved for Council to convene in open session. Motion seconded by
Council Member Daeke and unanimously approved.

ADJOURNMENT

Council Member Rainey moved for adjournment. Motion seconded by Council Member Daeke,
and was unanimously approved. The meeting adjourned 9:34 p.m.

James D. O’ Geary
Mayor ATTEST:

Esther J. McCrackin
City Clerk
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Appendix A

Mr Mayor, Members of the Council, Madam Clerk, Mr. Manager

Thank you for allowing me to appear before you tonight on behalf of the Kerr Tar
Regional Council of Governments.

The Council of Governments, which you helped create in 1975, which you help
finance and which you help govern through your appointments to the COG Board
of Directors, is in serious financial difficulty. Regrettably, but dutifully, | am here
to speak to you on this matter tonight.

My name is Danny Wright. | am a member of the COG Board of Directors, serving
since 1984. | live and work in Vance County. I am Chairman of the newly formed
Finance Committee of the COG. The Kerr.Tar Council of Governments consist of 5
Counties (Franklin, Granville, Person, Vance and Warren) and 16 municipalities
within those counties. | have provided you with alist of the member units and
their appointments to the COG Board of Directors to give you a sense of the
leadership of our organization. Ultimately, the COG Board of Directors is
responsible for the proper administration and management of the COG. As one
member of the board, | accept responsibility for the situation we are in. As a
board, we are taking the necessary steps to ensure the long-term economic
viability of the Kerr-Tar Council of Governments. | appear before you tonight at
the board’s request.

The operating expenses of the COG are funded through the administrative dollars
allowed for each of the grants they receive and administer. The local
membership assessments that you pay on an annual basis is used to pay the
required match for the grants received. For the 5 year period ended June 30,
2012, our member units paid $501,064 in local assessments to the COG. These
assessments were used for matches of federal and state grants that totalled more
than $30 million dollars in the same 5 year period. That is a return of $61 in
federal and state dollars for every $1.00 of local membership assessments. 61 to
1 is a nice ROI. That is simply what COGs do. There are 16 COGs in North Carolina
and 506 across the nation. Authorized by federal statute and formed by state
statute, COGs develop regional solutions to regional problems by fostering
regional collaboration. Counties and cities do not exist in isolation, our destinies
are intertwined. This COG has a long distinguished history of helping to improve
local governments in a variety of ways, including, but not limited to,
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administration, planning and GIS mapping, transportation, economic
development, work force development, aging, grant writing, CDBG and HUD
Administration grants, as well as providing additional technical assistance on a
contractual basis to member units that otherwise might not be able to afford such
services. The COG also serves as the “convener” on a host of issues relating to
our state and federal partnerships. There is significant value in local governments
pulling together and seeking regional solutions to regional problems.

And now for the problem and our request.

During the fiscal year 2011-2012, the COG began to have cash flow problems in
it’s General Fund that led to the unintentional’borrowing of and improper use of
restricted federal funds. (EDA) Let me say.that there is no missing money, no
intentional wrongdoing, and no criminal‘activity involved. What occurred,
happened as a result of poor accounting procedures and practices with respect to
controlling expenses within the allotted contract revenues, with respect to the
monitoring of prepaid expenses and receivables to ensure that the fair values
reported in the balance sheet are supported by the underlying documentation,
and with respect to the accurate tracking of cash balances within the centralized
cash account.

In the June 30" 2012 Audit Report prepared by Phillips, Dorsey, Thomas, Waters
& Brafford, PA, the following significant finding was reported:

See Audit Page 78-79 (Read the finding)

When EDA received the audit report, they had a “hissy fit” as my grandma used to
say. Andrightfully so. EDA has demanded that we return to them the entire
balance in the RLF Loan Account totaling $311,107.30 immediately. We don’t
have the funds and that'is the reason for our request.

When news of our financial difficulty came to the Board’s attention, we
immediately implemented a Deficit Reduction Plan on 10/01/12. (Read the
highlights)

request Letter (Attached)
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We believe that once the funds have been paid back in full to EDA, they will view
our future more favorably. In the event that this COG is dissolved, the federal
funds earmarked for our region on a per capita basis, will continue to flow to this
region, but through another COG; ie; Triangle J in Raleigh. Then we will really be a
little fish in a big pond with little or no say in the decision making process, and
they will take their assessment share off of the top, which they are entitled to do.

Thank you for allowing me to speak to you on this matter.” Any consideration that
you may give our request will be grateful for. We will work hard to regain your
trust and restore the confidence that is essential for government to be effective
and for partnerships to work.

Questions?
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City Council Minutes
Special Called M eeting
20 May 2013

PRESENT
Mayor James D. O Geary, Presiding; and Council Members James C. Kearney, Sr., Sara M.

Coffey, Michael C. Inscoe, D. Michael Rainey, Brenda Peace-Jenkins, Garry D. Daeke, Vernon
L. Brown, and George M. Daye.

ABSENT

None.

STAFF PRESENT

City Manager Ray Griffin, City Attorney John H. Zallicoffer, Jr., City Clerk Esther J.
McCrackin, Assistant City Manager Frank Frazier, Finance Director Katherine C. Brafford,

Engineering Director, Peter Sokalski, Planning and Community Development Director Erris
Dunston, Fire Chief Danny Wilkerson, and Code Compliance Director Corey Williams.

CALL TO ORDER

The 20 May 2013 Regular Meeting of the Henderson City Council was called to order by Mayor
James D. O’ Geary at 6:00 p.m. inthe R. G. “Chick” Young, Jr. Council Chambers, Municipal
Building, 134 Rose Avenue, Henderson, NC.

ROLL CALL

TheCity Clerk called theroll and advised Mayor O’ Geary a quorum was present.

NEW BUSINESS

Awarding of Departmental Handgun and Badge to Retiring Police Chief Keith Sidwell
(Reference: CAF 13-61; Resolution 13-43)

City Manager Griffin said in keeping with tradition, the City would like to award Retiring Police
Chief his badge and weapon.

There were no questions. Mayor O’ Geary then asked for the pleasure of Council.

Council Member Kearney moved the approval of Resolution 13-43, Awarding of Departmental
Handgun and Badge to Retiring Police Chief Keith Sdwell. Motion seconded by Council
Member Inscoe and APPROVED by the following vote: YES: Kearney, Coffey, Inscoe,
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Rainey, and Brown. NO: None. ABSTAIN: None. ABSENT: Peace-Jenkins, Daeke and
Daye. (See Resolution Book 3, pp. 187)

Presentation of Proposed FY 2013-2014 Budget

Mayor O’ Geary recognized the City Manager at this time. Mr. Griffin thanked Council for its
patience in allowing a little extra time to compile the budget and for attending this specia
meeting. Mr. Griffin reminded everyone that a budget must be provided to the governing body
by June 1 and approved by June 30 of each year. He said just before this meeting he received
notice from the League of Municipalities a summary of the Senate State Budget and plans to
share a portion of their decisions later in the presentation as they affect the City’s budget
negatively.

(Clerk’ s Note: Council Member Daeke arrived at 6:04; Council Member Peace-Jenkins arrived
at 6:06 and Council Member Daye arrived at 6:08 p.m.)

He then provided a summary of the budget<through a brief PowerPoint presentation. He
reminded Council that the budget must be balanced and said in difficult times such as these, as
the City tightens the budget, both citizens and staff are affected. Mr. Griffin said the revenue
stream is monitored and prioritized. He said the proposed budget, at $35,751,900, is seriously
constrained and adjusted for the inter-fund transfer. The budget is balanced without using
dollars from the Fund Balance and with a $00.083 cent property tax increase, $00.50 sanitation
fee increase, a Regional Water rate increase of 5%, a Water Rate increase of 8% and a Sewer
Rate increase of 2.5%.

On the personnel side, there is no cost of living increase; however career development is funded,
and one firefighter position is unfrozen. Medical insurance decreased 5% which is a bright spot
because of the work of employees and retirees participating in the wellness program. Mr. Griffin
suggested a portion of that savings be used asawellness incentive to continue this trend.

Mr. Griffin reminded everyone that the General Fund is comprised of property tax dollar (39%),
sdes tax (15%) and sanitation fees (11%). The remainder of this Fund comes from
miscellaneous sources. Property taxes and sanitation fees are controlled by Council.

Mr. Griffin shared that Council made a good choice in asking that the Fund Balance not be used
because of unexpected issues in the General Fund. He said property taxes are not coming in as
planned. There has been a delayed hilling to the Hospital for real estate position ($330,000
approx.) and if they are not paid before June 30, the Fund Balance will have to be utilized to
balance the FY 12-13 budget. Mr. Griffin added the Hospital is appealing the personal property
taxes.

Council Member Rainey asked what the Hospital is appealing and when the process will
conclude. Mr. Griffin responded they are appealing the appraised value of the persona property.
He said the County Tax Collector set the value and he expressed concern that the Hospital will
also appeal the real estate portion. Mr. Griffin said he did not have a timeframe for the appeal.
Mr. Rainey asked if the FY 13-14 budget included the $330,000 and Mr. Griffin responded yes,
itisincluded.
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Mr. Rainey then asked if the budget reflects the loss of privilege license fees. Mr. Griffin said he
reduced the privilege license fees by approximately $78,000; however, since balancing the FY
13-14 budget, two (2) internet cafes are now out of business which reduces the privilege license
feesfor FY 12-13 by about $129,000 which means additional changesto the FY 13-14 budget.

Council Member Coffey asked if the City will receive the rea estate tax dollars once the apped
is processed. Mr. Griffin said since the Hospital paid the County real estate tax that he felt the
City will receiveits portion. He said the Hospital was not billed the City real estate tax due to an
error which listed the Hospital as non-profit in 1998.

Council Member Kearney said he understood the impact could be significant once the Hospital
situation is determined. Mr. Griffin agreed.

Council Daeke asked if any monies were received in FY 12-13 from the Hospital. Mr. Griffin
said FY 13-14 isthefirst year since the Hospital went public.

Mr. Griffin went on to say he anticipates the Powell Bill dollars will be approximately $20,000
less than the current year year and cost of operation and the State’s new unemployment tax on
positions will increase. He said sales taxes are holding steady; however, receipts lag two months
so the final figures will not be known until mid-September.

Council Member Rainey asked what the status of uncollected taxes is for past years and asked
what can be done to assist in collecting taxes. Mr: Griffin asked Finance Director Brafford to
provide the levy information and said he has asked the Tax Collector to start with the oldest first,
and discontinue the palicy of going aphabetically.

Mayor O’ Geary asked if the policy has been changed. Mr. Griffin responded he has requested
the Collector start in the oldest years and work.forward but to his knowledge this has not been
implemented. The practice has been to go down the arrears list alphabetically vs. oldest years
first.

Mr. Griffin then directed attention to the Undesignated Fund Balance which the LGC maintains
should be no less than 8%. The City is currently at about 13% which is not close to the local
goa of 35% and stressed the importance of protecting this account.

Council Member Inscoe asked if the Powell Bill isincluded in Undesignated Fund Balance. Mr.
Griffin responded no.

Mr. Griffin then moved to the General Fund saying the proposed budget is $15.7M which
compares to the Fiscal Year 2009 budget. He said personnel is the largest portion of Genera
Fund, followed by Operations, Debt Service, and then equipment and capital, and contingency.
He said needs are not being met for equipment and capital which are services citizens expect to
see. Public safety costs are not covered by property taxes.

Mr. Griffin said the increase in the General Fund comes from Joint Programs which increased
$40,300, a pay study, employee incentive for the wellness program and a contracted service for
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the administrator that negotiates health insurance. Garage repair increases comes mainly from an
aging fleet/vehicles. Asset Forfeiture will berelied on for police vehicle purchase.

Mr. Griffin said the 5% increase in Regional Water is for operations. chemicals costs and capital
improvements on the Clearwell and chemical pit. He said the Clearwell roof is falling and in
need of repair.

Council Member Inscoe asked about the Water Fund Balance and Mr. Griffin referred Council to
Page WF2 under the Water Fund Tab. Mr. Inscoe then asked if the $2M plus includes the
current expenditures for water projects. Mr. Griffin said no.

With the Sewer Fund, Mr. Griffin proposed a 2.5% rate increase which is actually good news
because last year it was thought the rate would be in the 9% range. The rate stabilization plan
provides for less of an increase than considered during discussions in previous budget years. Mr.
Griffin aso said the EImwood interceptor costs are included in the FY 13-14 estimates although it
is hopeful the City will receive funding for this project. Mr. Griffin also said he expects savings
to customers once the new plant is up and running as there should be a reduction in labor,
chemicals and utilities.

Council Member Kearney said he did not realize Franklin and Warren Counties are in the sewer
business. Assistant City Manager Frazier said both counties own their own sewer plants.

Mr. Griffin then reviewed the major initiatives that are underway.

Mr. Griffin spoke next about health insurance. <He said the new lower rates will be reflected
starting in July and.employees with dependent coverage will see a dlight increase in their
premiums.

Council Member Daeke asked what the 5.2% decrease provides dollar wise to the City.  Mr.
Griffin asked Ms. Brafford to follow up with the Human Resources Director for this calcul ation

He concluded by saying he and the staff look forward to working with Council during this
process. He said everyone understands this is not a pretty budget and reminded Council that the
first Budget Work Session is this Thursday night beginning with Regional Water and Water,
along with the related funds.

Mr. Griffin then reviewed the Senate budget as provided by the League of Municipalities. Much
of the information is beyond the control of local governments which is not encouraging for
coming years.

Mayor O Geary asked if there were any further questions. There were none. Mayor O’ Geary
reminded everyone no meals would be provided prior to the Budget Work Sessions.
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ADJOURNMENT

Council Member Daeke moved for adjournment. Motion seconded by Council Member Brown,
and was unanimously approved. The meeting adjourned 7:00 p.m.

James D. O’ Geary
Mayor ATTEST:

Esther J. McCrackin
City Clerk
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City Council Minutes
Henderson City Council Budget Work Session #1 - DRAFT
23 May 2013

PRESENT

Mayor James D. O’ Geary, Presiding; and Council Members Sara M. Coffey, Michadl C. Inscoe,
D. Michael Rainey, Brenda Peace-Jenkins, Garry D. Daeke, Vernon L. Brown and George M.
Daye.

ABSENT

Council Member James C. Kearney, Sr.

STAFF PRESENT

City Manager Ray Giriffin, Assistant City Manager, Frank Frazier, City Clerk Esther J.
McCrackin, Finance Director Katherine Brafford, Kerr Lake Regional Water Plant Manager

Christy Lipscomb, Engineering Director Peter Sokalski and Fisca Compliance Officer Edna
Vaught.

CALL TO ORDER

The 23 May 2013 Henderson City Council Budget Work Session #1 was called to order by
Mayor James D. O'Geary a 6:00 p.m. in the R. G. “Chick” Young, J. Council Chambers,
Municipal Building, 134 Rose Avenue, Henderson, NC.

ROLL CALL

The City Clerk called the roll and advised Mayor O’ Geary a quorum was present.

OPENING REMARKS

Mayor O’ Geary welcomed everyone and asked City Manager Griffin to begin the budgetary
work session.
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City Manager Mr. Griffin asked Kerr Lake Regional Water Director Christy Lipscomb to share
good news before beginning the work session. Ms. Lipscomb said NC Rural Water Association
(NCRWA) just named water from the Kerr Lake Regiona Water facility as having the best
flavor in North Carolina. She said once the winner is published in the Rural Water Magazine,
notice will be sent to the local paper. Council and staff gave a round of applause for this
accomplishment.

Mr. Griffin then began the budget work session with the Car Park issues from the 20 May 2013
meeting.

Car Park |ssues

In response to Council Member Kearney's request, Mr. Griffin distributed a property tax
increase matrix showing how the proposed increase would affect various valued properties. He
also said that Council Member Inscoe asked the City Clerk to search for municipal tax rates and
the Clerk distributed a copy of that information to each Council Member.

In response to Council Member Dagke's request regarding medical insurance rates, Mr. Griffin
said currently the cost is $4,900 and it will be decreasing to $4,750 per person. Overdl, the
estimated savings will be approximately $53,928. He also said retiree Medicare rates will be
increasing according to information provided from Human Resources Director Cathy Brown.

Council Member Inscoe asked for information regarding the earned interest from Granville
County water payment. Mr. Griffin said $4,488 so far and stated the CD will mature in August
2015. Hefurther advised the interest cannot be taken without penalty.

The discussion then turned to Regional Water.

Kerr Lake Regional Water (KLRW) - Mr. Griffin said the recommendation of a 5% increase
is due mainly to what he called budget creep, meaning operational costs that impact regiona
water operations. He said the cost of chemicals is expected to climb an estimated $40,000; the
BioSolids contract has increased $29,500 and Duke Progress Energy rates are expected to
increase approximately $12,000. He explained there are three major capital projects that are not
included in the 20MGD project --- the Clearwell repair, estimated at $410,000; repairs to the
chemical pit and replacement of the chemical storage tank are estimated at $190,000 and
replacement of a 1998 truck with 134,044 milesis estimated at $32,000.

(Council Member Daeke arrived at 6:08 p.m.)

Mr. Griffin explain due to the recession, water sales have remained relatively flat and went on to
review the debt rate. He summarized the review by saying the capital reserve account is working
asit should.
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Next Mr. Griffin walked Council through the budget structure saying 97% of this funding comes
from the sale of water to Oxford and Warren County. Miscellaneous funds comprise the
remainder of the funding. He explained approximately $6,000 is set aside for the State’'s new
unemployment tax required for each employee. He expects retiree health insurance for Regiona
Water to increase by $3,800, and $6,600 is included in the budget for a pay classification study.
No changein staffing is anticipated. Mr. Griffin then asked if Council had any questions.

(Council Member Daye arrived at 6:18 p.m.)

Council Member Rainey asked if chemicals were priced/purchased yearly. KLRW Director
Lipscomb responded some chemicals are purchased yearly; however, some volatile chemicals
have to be priced and purchased monthly.

Council Member Coffey asked how much has been spent on the IBT (Inter-basin Transfer).
Assistant City Manager Frazier said approximately $607,715 has been expended to date.

Council Member Inscoe prefaced his statements by saying thisis the most challenging budget he
has worked on as a council member. He went on to recap the aggressive and progressive
projects that were accomplished during the year such as new sewer lines on William and
Nicholas streets and the waste water project. Mr. Inscoe said both the City and citizens are
hurting due to lack of jobs and the recession, and it is Council’s responsibility to save dollars
wherever possible for the citizens of Henderson. With that said, Mr. Inscoe distributed photos of
the KLRW facility which he took earlier in the day and pointed out the failing concrete and
deteriorating, leaking tanks. Mr. Inscoe took additional steps during the day to speak with a
contractor and obtained a rough estimate of $182,600 to sandblast, treat and repair the concrete.
Mr. Inscoe summarized his statements by saying his vote would be to replace the chemical tanks,
and defer the Clearwell repair by adding it to the 20MGD major expenditure.

Mr. Inscoe continued saying Council needs to make hard decisions and he emphasized the 1 to 1
ratio between Regional Water and Water.

Mr. Inscoe then said he felt employees would prefer to have a pay increase rather than spending
dollars on a pay classification study. He expressed concerns about performing a pay
classification study when Council would be unable to implement it this year.

Next, Mr. Inscoe expressed concern over the contingency increase of $20,000. He asked what
the contingency was last year. Mr. Griffin said it was $30,000 last year. Mr. Griffin said that the
contingency is for unforeseen issues that would keep Council from having to go into the Fund
Balance.

Council Member Coffey asked if the painting expense of $21,000 could be reduced by in-house
painting. KLRW Director Lipscomb said this was not routine painting. It was for coating some
of the rusted water lines. Mr. Griffin said the original request for this project was $40,000.
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Council Member Daeke expressed concern regarding the BioSolids contract increase. KLRW
Director Lipscomb said the State mandates the disposal of sludge. Assistant City Manager
Frazier said the company was asking for the increase due to transportation costs. After a brief
discussion, Ms. Lipscomb was asked to look into other options for disposal.

Council Member Rainey asked if the Recreation and Parks van could be used for transportation
to educational classes rather than purchasing a new truck. Council Member Inscoe said he
contacted two dealers in town for a balpark cost and was told a pick-up truck could be
purchased for less than $20,000. KLRW Director Lipscomb said the request is not for a pick-up
but more of an SUV type vehicle so three (3) or more employees could travel to classes together.
Renting avehicle for aday or two was suggested.

Council Member Coffey then turned the conversation back to the retiree health insurance costs
and that State tax on employees. She asked how many employees are in the department and the
retiree health costs. City Manager Griffin said there are thirteen (13) employees and the State
tax is based on employees, not position, so turnover creates additional payments to the State. He
said because this is the first year of the tax, $6,000 is a conservative amount to compensate for
any turnover and how the State might actualy implement the tax. The $3,800 is due to an
employee who retired with more than 30 years of service, entitling that employee to free health
care.

Council Member Coffey asked about the personnel change and Mr. Griffin said the full-time
Maintenance Technician position was funded for only haf the year in FY 13, thus an increase in
personnel costs.

Council Member Rainey asked why the insurance costs show an increase even though health
insurance decreased. Mr. Griffin responded BCBS premiums went down for those in the active
plan. Medicare appears to be going up in certain age categories.

Council Member Inscoe then summarized his recommendation as follows: Eliminate the 5% rate
increase, include the balance of the Clearwell repairs with the 20MGD project and return the
balance back into Capital Reserve; do not do the $6,600 pay classification study; remove
$20,000 from Contingency; decrease $21,000 from contracted services for painting/coating and
spend no more than $22,000 on a new truck. Council Member Daeke agreed.

City Manager Griffin respectfully requested Council not eliminate the $6,600 pay classification
study saying athough there currently are no dollars to fund the findings, it will provide data
necessary to help with job descriptions and identifying problems for future consideration.
Council Member Inscoe suggested this pay study be held in abeyance as the $6,600 is only a
portion of the total cost and asked the City Manager to provide the cost for a 2% salary increase.
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Mayor O’ Geary called for the consensus of Council. Council Members Coffey, Inscoe, Rainey,
Peace-Jenkins and Daye were in agreement. Council Member Daeke again requested cost
comparisions for the BioSolids contract but was in agreement. Council Member Brown asked
that the cost of a vehicle be reviewed and was in agreement.

City Manager Griffin thanked Council for its guidance to staff. He then moved the discussion to
the Capital Reserve Regiona Water Fund and gave a brief overview of this fund. There were no
guestions so he moved the discussion to the CIP (Capital Improvement Projects) Funds.

Mr. Griffin explained the CIP funds exist for the life of the project and said they are audited
annually along with other funds. He said the Warren Meter Vault project is underway and the
High Speed Efficiency Pump project is in the beginning phase. These CIP funds are funded
externally and close when the projects are complete.

Council Member Inscoe said he finds it remarkable and was disappointed the Dispatch reporter
was not present to report on the success the City has had with debt service, especialy for the
20MGD project. City Manager Griffin said thisis certainly a bright spot in the budget to have
the needed dollarsin reserve.

Fund 30: Water Fund

The discussion then moved to the Water Fund. This fund includes the Engineering Department,
Public Services Administration, the Water Distribution System, Customer Service, and
Administration.

City Manager Griffin said because of the recommendation already made, adjustments will be
made to this fund as 5% has aready been resolved by eliminating the 5% Regional Water
increase. The other 3% relates to operational costs. He referred to several metric charts in the
budget work book that show the expected vs actual correlations between Regional Water and
Water. He aso directed Council’s attention to the long-term water fund debt service which
should decrease when the Revenue Bonds retire in FY 19-20.

Mr. Griffin reviewed the debt service which comprises approximately 12% of the total budget
for this fund and said it includes the 2" water line replacement project and the radio read water
meters; the Beckford Drive engineering report along with various other projects.

Mr. Griffin said having a Public Services Director to oversee these areas is important but only
two applicants have the background and knowledge necessary for the utilities part of the
position. He went on to say he is doubtful the position will be filled because the authorized pay
range is not competitive. Mr. Griffin said the City lacks depth of organizational knowledge and
job expertise in many areas. He stated there are too many areas where the City is “only one
person deep.”
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On the engineering side, there is no increase in staff this year. The department moved to the
Operations Center to work more closely with the water/sewer departments and Mr. Griffin said
aong with many accomplishments, the department is in need of upgrading its AutoCAD
programs to be in licensure compliance.

Mayor O Geary asked for details regarding the upgrade. Engineering Director Peter Sokalski
said it had recently come to his attention that the AutoCAD program currently in use is outdated
and the City only owns one license. Because the program is so old, it cannot be upgraded so a
new version needs to be purchased for each of the three staff at a cost of approximately $6,600
and ayearly fee of approximately $800.

Council Member Coffey inquired about the half-time meter reader and Mr. Griffin explained it
was a part-time employee with a salary of approximately $10,000.

Council Member Inscoe asked for the current balance in the Fund Balance fund. Mr. Griffin said
approximately $2.45M.

Council Member Rainey asked to be refreshed on the security deposits. Mr. Griffin said
customers who have not been cut off within 12 months will have their deposit returned. He said
the deposits are kept in a separate escrow account. Council Member Coffey verified this account
would increase/decrease with new customers and/or bad debts.

At this time City Manager Griffin asked if Council had any direction for staff. Council Member
Inscoe said he had not had time to review the Fund and asked for deferment until the next
meeting. Council agreed to carry this discussion to the next meeting.

City Manager Griffin moved the discussion back to 70: Capital Reserve Utilities Fund, saying
this fund has been hit hard in FY 12 and 13 due to projects such as the needed repairs on Shirley
Drive, Harriett Street and Perry Avenue. He emphasized the need to rebuild this fund to be
prepared for future projects.

Mr. Griffin credited Assistant City Manager Frazier and Engineering Director Sokalski for
bringing in the Red Bud Water Line Project under budget.

Mr. Griffin said this concluded what was planned for discussion this evening. He said with
Council’s consent Tuesday’s meeting would begin with McGill Associations providing an
update on the CIP plan. Then a discussion on the Water and Sewer Fund. It was the consensus
of Council to meet a little longer to reduce the number of work sessions so Mr. Griffin will also
prepare for a General Fund discussion on the Powell Bill, LEO and depending on time move to
Public Safety.

Mayor O’ Geary asked if there was anything else Council wished to discuss. There were no
guestions so Mayor O’ Geary asked if Council wished to adjourn.
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Guidancefor Staff:

To summarize the discussion, Council’s consensus on this evening' s discussion is:

Delaying a decision on the Pay Classification Study;

Eliminating the 5% Regiona Rate increase;

Eliminating 5% of the 8% recommended Water Rate increase;

Removing the $20,000 contingency in the Regional Water Fund;

Eliminating $21,000 for painting/coating;

Eliminating the Clearwell project and combining its balance with the 20MGD project
thus removing the $410,000; and

e Limiting the cost of anew truck to $22,000.

Council requested the cost of a 2% salary increase.
Council requested optional costs for sludge removal.
Council requested additional estimates regarding the truck purchase.

ADJOURNMENT

Council Member Coffey moved for adjournment. Motion seconded by Council Member Rainey
and unanimously approved. The meeting adjourned at 7:30 p.m.

James D. O’ Geary
Mayor

ATTEST:

Esther J. McCrackin
City Clerk
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City Council Minutes
Hender son City Council Budget Work Session #2 - DRAFT
28 May 2013

PRESENT

Mayor James D. O’ Geary, Presiding; and Council Members Sara M. Coffey, Michadl C. Inscoe,
D. Michael Rainey, Brenda Peace-Jenkins, Garry D. Daeke, Vernon L. Brown and George M.
Daye.

ABSENT

Council Member James C. Kearney, Sr.

STAFF PRESENT

City Manager Ray Giriffin, Assistant City Manager, Frank Frazier, City Clerk Esther J.
McCrackin, Finance Director Katherine Brafford, Police Chief Keith Sidwell, Fire Chief Danny
Wilkerson, Engineering Director Peter Sokalski, Recreation and Parks Director Alan Gill, Youth

Services Director Donna Stearns, Code Compliance Director Corey Williams, Planning and
Community Development Director Erris Dunston.

CALL TO ORDER

The 28 May 2013 Henderson City Council Budget Work Session #2 was called to order by
Mayor James D. O'Geary a 6:00 p.m. in the R. G. “Chick” Young, J. Council Chambers,
Municipal Building, 134 Rose Avenue, Henderson, NC.

ROLL CALL

The City Clerk called the roll and advised Mayor O’ Geary a quorum was present.

OPENING REMARKS

Mayor O’ Geary said it was good to see everyone for the second workshop session and asked
City Manager Griffin to begin the work session.
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Car Park Issues

City Manager Mr. Griffin said a request was made at the previous work session regarding the
total expense for a 2% COLA (cost of living adjustment). He said it would be $168,540,
including the fringe benefits (i.e., 401K, retirement, FICA, and Medicare).

CIP Plan Update

Mr. Griffin said first he would like to talk about the update to the Utilities Capital Improvement
Plan (CIP). This plan was developed by McGill and Associates several years ago and has been
updated with the assistance of City staff. He then asked Assistant City Manager Frank Frazier to
begin the evening with additional comments. Mr. Frazier distributed two spreadsheets which
McGill Associates compiled in conjunction with their work with the City: one table showed the
estimated costs for various projects within the CIP over the next ten years to the Water Fund.
The other was a financial analysis summary of the Water, Regional and Sewer Funds. He then
introduced Mr. Dennie Martin from McGill Associates who explained further how these
spreadsheets are a roadmap to upcoming projects. Mr. Martin said once Council approves the
FY 14 budget, McGill Associates will be able to adjust the plan, work on funding ideas and future
plans for these funds. He did say the State General Assembly is setting in motion action that
reguires municipal water systems to achieve positive income or the State may have the ability to
take over the system. Mr. Martin said this is something that will need to be monitored as
decisions are made in the future.

(Council Member Rainey left the meeting at 6:20 p.m. and returned at 6:25 p.m. Council
Member Daeke arrived at 6:26 p.m.)

There was a general discussion regarding the suggestions on both sheets with Mr. Martin saying
McGill has taken a conservative approach which will change as the plan moves forward and they
receive more accurate information to work with over the coming years. Mr. Griffin said the rate
stabilization process is working and he would like to begin a rate stabilization fund for the CIP
once the budget is finalized.

Council Member Coffey summarized the discussion by saying the figures will change with
inflation, and Council’s decision on rates.

Water/Sewer Funds

City Manager Griffin reviewed the discussion from Thursday night by saying Council removed
the 5% increase from Regiona Water which effectively removes the 5% increase from Water
rate which was recommended at 8%. That leaves 3% of the recommended increase left to
discuss.

Council Member Inscoe inquired about the percent of dollars coming from the Water Fund for
the Public Utilities Director position. Mr. Griffin responded the position is funded 50/50
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between Water and Sewer. Mr. Inscoe also asked what amount is budgeted for this position.
Mr. Griffin said $77,000 is the maximum which is still not enough. He went on to say the
position has been vacant since the mid-2000s and stated only two individuas have been
interviewed that qualify for the position --- both were asking for a salary in the high $80,000 to
low $90,000 range. Mr. Griffin said the position is budgeted for the full year.

Council Member Daeke asked how much was needed for a 1% decrease and Mr. Griffin
responded approximately $25,000. Council Member Inscoe asked how much of the Fund
Balance has been used in FY13. Mr. Griffin responded two million plus based on the audit
figures. Mr. Griffin also said the proposed budget includes income from Vance County PhaselA
and Franklin County.

When the discussion waned, Mr. Griffin asked for guidance from Council and Council Members
indicated they were unhappy with the 3% increase.

Council Member Inscoe then returned the discussion to the Public Utilities Director (PUD). Mr.
Griffin said Assistant City Manager Frazier has taken on the responsibility of PUD and has
assisted in developing a better working relationship between the three utility departments along
with his other responsibilities. Mr. Inscoe acknowledged the excellent job Mr. Frazier has done.
Mr. Griffin emphasized the serious needs in this area as the City is only one man deep in this
area. Hefeesitisacritical, blended position between Public Works and Public Utilities to have
a better unified Public Services department. However, he said if Council is unwilling to
reclassify the position with a competitive salary, it will be impossible to fill. Council Member
Daeke asked if the position is not filled would the savings be 1.5% of the proposed increase. Mr.
Griffin said it would create enough savings to reduce 2.2% of the 3% recommended increase.

Council Member Inscoe next asked what is included in the Contingency for the Water Fund and
how much has been used in FY13. A brief discussion followed with Mr. Griffin saying cutting
out Contingency is risky.

Council Member Coffey was not optimistic that this position would be filled in the near future.
A discussion ensued regarding eiminating the position to reduce the recommended Water rate
increase. Mr. Griffin said if the PUD position is eliminated, $75,000 to reduce 3% and the
Contingency could be reduced by $17,350 in order to achieve a 0% Water rate increase and 0%
Regional Water rate increase and lowered the Sewer Fund increase by 1.5%.

Council Member Rainey confirmed with Mr. Griffin that most candidates for the PUD position
do not meet the standards. Mr. Griffin said most candidates could be the Public Works Director
but the vision is to have someone who understands both water and sewer utilities and could
combine those operations for afully unified department. The candidate would need to understand
water/sewer and street maintenance. A position of Public Works Director can be filled with a
$77,000 range saary; however, that means no public utilities director. Mr. Griffin reminded
Council of the reorganization that has already occurred by creating a Fiscal Compliance Officer
position to monitor the billing/invoicing, grants, etc. He also recognized the knowledge and
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ability of Operations Divison Manager (Water/Sewer/Street) Andy Perkinson who does an
excellent job but again the department’ s leadership is only one man deep.

Council Member Inscoe then asked what falls under the Contracted Services and whether they
are strictly engineering services. Mr. Frazier responded this includes issues such as tank
cleaning which occurs every three-four years and said the cost of this is spread over the years
rather than paying a lump sum at one time. He said time clocks, security and pest control are
also included in Contracted Services. Mr. Inscoe asked how much has been spent this year and
Mr. Frazier responded approximately $66,000. Finance Director Kathy Brafford added the
billing system for water paymentsis aso included in this item.

Council Member Rainey asked about why there was an increase in the Bad Debt Reserve. Mr.
Griffin responded the City will always have bad debts to write off.

At this time, City Manager Griffin asked for Council’s goal. Council Member Inscoe said 0%.
Mr. Griffin said they have 0% if they take the PUD position and $17,350 from Contingency.
There was a brief discussion about taking funds from other areas but Mr. Griffin asked Council
to take the funds from Contingency if they take anything at all.

Mr. Griffin then restated what Council seemed to be saying. He said Council wishes to eliminate
the PUD position; half of the budget cost yields $57,650 for the Water fund portion which when
you add $17,350 from Contingency reduction eliminates the additional 3% Water rate increase.
That leaves $57,650 to apply to the Sewer Fund recommended increase. He said with Council
suggestions, approximately $36,600 is needed to eliminate the Sewer Fund increase.

Mayor O’ Geary asked for the consensus of Council. Council Members Coffey said she was fine
with a 1% increase in Sewer. Council Members Inscoe, Rainey, Peace-Jenkins, Daeke, Brown
and Daye were al in agreement.

Once again Mr. Griffin summarized that the consensus was accepting the Sewer budget with a
1% increase and accepting the changes in the Water Fund with 0% increase. The Mayor and
Council Members confirmed this restated consensus position.

Before moving on to the General Fund, Mr. Griffin asked Council to review the scheduled debt
service with the Sewer plant project and shared these figures include the EImwood Interceptor
project. He said receiving 0% interest from the State for the project was a blessing that greatly
reduced the recommended rate increase. He said great strides have been made in developing
tools to deal with debt service.

General Fund

Mr. Griffin started the Genera Fund discussion with the two largest departments; Police and
Firee. Hereminded Council that due to the loss of the internet café businesses, revenues have
decreased. He then asked Police Chief Keith Sidwell to come forward.
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Police Department

Mr. Griffin listed some of the departmental requests that make up the budgetary increase for
FY14. He mentioned capita outlay ($33,100), maintenance and repair ($30,000), the new State
payroll tax ($28,000) and employee benefits — including career development, FICA, LEO,
worker’s comp) of approximately $61,300. Mr. Griffin also said there was an error of $60,000
as this amount was doubl e counted

Mr. Griffin also explained the creation of anew line item separating holiday pay from structured
overtime pay which relates to those departments that provide 24/7 services.

Council Member Inscoe asked about the Discretionary Fund under Asset Forfeiture. Chief
Sidwell said this is a buffer to cover over time and clarified Asset Forfeiture funds may only be
used once overtime dollars in the Police Department Fund have been expensed.

(Council Member Brown left the meeting at 7:18 p.m. and returned at 7:20 p.m.)

Council Member Coffey asked to details regarding Contracted Services. Chief Sidwell listed
contracts such asfor A/C, copiers, streetscape, and the alarm system.

Council Member Daeke asked how Asset Forfeiture dollars may be used. Chief Sidwell said in
2005 he began using the dollars to replace much needed vehicles saying when he became Police
Chief one unit was using PVC to hold the seat in place. He said lights for vehicles can also be
used with these dollars. Council Member Inscoe asked if monies for bullet proof vests come
from Asset Forfeiture. Chief Sidwell said bulletproof vest funds come mostly from grants.

Council Member Daeke then asked about auto maintenance. Chief Sidwell said it is difficult to
project these costs but with the purchase of new vehicles the maintenance should be lower than
in the past. Council Member Inscoe asked how many vehicles the department plans to purchase.
Chief Sidwell responded four (4) plusan SUV.

Council Member Coffey asked how wrecked vehicles are replaced. Chief Sidwell responded
mainly with insurance and Asset Forfeiture dollars. He commended Captain Twisdale for his
efforts to keep one extra vehicle available per shift. Council Member Coffey aso asked whether
the new vehicles come with the same warrantees as any other new vehicle. Chief Sidwell
responded yes.

Council Member Rainey asked what happens to impounded vehicles. Chief Sidwell said some
are used for undercover work but went on to say many have existing liens or are rented so the
force is unable to keep many of the vehicles. When discussion turned to selling the vehicles
being replaced, the Chief said any sales dollars for vehicles purchased with Asset Forfeiture
dollars have to be returned to Asset Forfeiture.
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With no further questions, Mayor O’ Geary stood to commend Chief Sidwell for his tenure and
thanked him for his commitment to Henderson saying he will be missed.

Council asked that $33,100 for outfitting new vehicles with lights, radios, etc. be transferred
from the line item to Asset Forfeiture. Council also removed the $6,200 from Bulletproof Vests
asit is anticipated this cost will be covered by grants. And, an adjustment is to be made for the
$60,000 duplication.

Fire Department

City Manager Griffin then asked Fire Chief Danny Wilkerson to come forward while he
summarized the reasons for the Fire Department’s budget increase requests. The Fire
Department is requesting a frozen fire fighter position be funded and the State payroll tax, career
development and call back time al contribute to the increase. Mr. Griffin said the Fire
Department also requested two new vehicles which are not included in the budget.

Council Member Coffey asked why the budget did not include any of the requested new vehicles
since the Police Chief had just stated that public safety vehicles over 80,000 miles are not
considered in good condition. Chief Wilkerson said he could no longer justify putting dollars
into the suburban and truck but did ask that Council approve $80,000 for new tools and safety
gear.

Council Member Rainey asked about grants and if the Chief had any indication why they had
been unsuccessful in being approved. Chief Wilkerson said he is hopeful the department will
receive a $190,000 grant from FEMA this year for equipment and said if approved there is a 5%
match required. He said although they have applied yearly for grants, no input has been received
asto why they have not been approved.

Council Member Coffey then asked about the callback costs. She asked if this figure would be
reduced with the hiring of a full-time firefighter. Chief Wilkerson anticipates a reduction of
about $25,000 with afull-time firefighter. She then asked about insurance savings.

Chief Wilkerson said there is an ISO Rating which Henderson is currently rated at Class 4 with
the best being Class 1. He mentioned the ratings are based on staffing, hydrants, 2” lines along
with the two existing fire stations which are located too close together as part of the City’s rating.
He aso mentioned workers compensation costs which are increasing.

Council Member Peace-Jenkins inquired about the Carbon Monoxide detector program. Chief
Wilkerson said they have partnered with the Lewis family who has provided detectors for
distribution.

Council Member Brown expressed his hope that the department will become successful in
receiving grantsin the future.
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At this time, City Manager Griffin recapped for Council that these are the two most expensive
departments within the City with 44.2% of the General Fund budget going to fund these
departments while current year property tax only generates 39% of fund revenues.

Council Member Daeke expressed citizen concern regarding those who do not pay their taxes.
Everyone agreed there is no argument with that concern. However, Mr. Griffin said the City
averages a 93.5% tax collection rate, so that's al that can be budgeted. Mr. Griffin stressed
those tax dollars do not cover the costs relative to these two most important departments within
the City, along with E-911.

Council reduced the Call Back Time alowance by $25,000 if the frozen firefighter position is
funded.

Planning & Community Devel opment

City Manager Griffin said Ms. Erris Dunston directs both the Planning & Community
Development department and the Downtown Devel opment department budgets. Beginning with
Planning & Community Development, he summarized this department by saying this budget is
essentially flat and still has three frozen positions. He reminded Council that a grant had been
approved for the Community Development Enhancement program of $50,000. He said $20,000
of that would go to fund a Community Development director position for the first year. He
apologized to Council and said in his haste to complete the budget in the timeframe Council
desired, he neglected to include the Community Development position which should have been
budgeted at $35,000 to make a full year salary of $55,000. He said to make the grant work, the
$35,000 needs to be added into the FY 14 budget.

Council Member Inscoe asked if the Community Development position could be outsourced. Mr.
Griffin said Council previously wished to keep it in-house. Council Member Inscoe expressed
concern that the $20,000 from the grant will leave the FY 15 budget short $20,000.  City
Manager Griffin said his understanding was to have a CD position that could specifically focus
on the Hint Hill area for the larger revitalization grant. Mr. Inscoe said he did not feel another
full-time position was needed that would need to be funded completely in FY15. Council
Member Daeke agreed saying once you add a position with benefits, you certainly did not want
to lay them off ayear or two later. He asked if there is some way to accomplish this goal without
the adding a full-time position. Director Dunston said the position would be funded at $40,000
with $11,000 in benefits.

Council Member Peace-Jenkins asked if the grant was not funded in accordance with the
regquirements, would the grant have to be returned. Director Dunston said contrary to belief, the
grant would need to remain in-house.

(Council Member Rainey left the meeting at 8:03 p.m. and returned at 8:09 p.m.)
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Council Member Brown asked Director Dunston to elaborate on what her understanding of the
grant is to help him understand. She said when she spoke to the State, she was told the training
piece of the grant needed to be administered either by a non-profit or a local government.
Following a lengthy discussion, Director Dunston agreed to verify the grant restrictions with the
grant provider.

There were no questions regarding the basic operating budget submitted for this department. So,
the conversation moved to the Downtown Development Commission (DDC) budget.

Downtown Devel opment Commission

City Manager Griffin explained the City provides full-time staffing to support the DDC and the
budget request was for $104,900 with the DDC requesting $50,152 for various types of activities
such as new banners, and decorations. Mr. Griffin said the budget recommendation is for the
full-time position with $10,000 as a basic alocation. Last year there was $50,000 set aside for
one-time seed money for the REEF Project, but this cannot be considered as part of the base
budget.

Council Member Coffey asked if the $50,000 for REEF has been removed from the budget. Mr.
Griffin said no; at June 30, 2013, if no agreement has been reached, the $50,000 reverts back to
the General Fund balance and said the dollars can be re-appropriated back if an agreement is
reached and approved by City Council.

Council Member Daeke asked about the Main Street program grants saying with a full-time
director, it does not seem like much is happening and citizens have approached him wondering
why. He said he was expecting to see more energy in the downtown area. Council Members
Coffey and Rainey agreed. Mr. Daeke went on to say the Main Street status is important but he
is unsure what the benefits are.

Council Member Inscoe felt the DDC should be more proactive in finding grant dollars. There
was a discussion that followed with no clear direction.

Director Dunston responded much of the efforts in the department have gone into the REEF
project, bringing the department into compliance, building networks, transitioning the Board.
She also referenced the economic times.

Council Member Brown asked for further information. Director Dunston said the DDC is
designed to market and develop businesses downtown. The DDC is the board for the Main
Street program and to keep the Main Street status, there has to be a full-time position.  She said
there has been transition with the DDC and some of the problem is getting volunteersinvolved in
the program. He aso asked what constitutes Downtown and Director Dunston responded
Andrews to Dabney — dong Garnett Street over to Zene and Winder to include the REEF
building which is owned by the DDC.
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Council Member Inscoe felt there is a direct conflict of interest between the Chamber and the
DDC as both are promoting downtown Henderson.

Council Member Coffey asked for alist of new businesses. Director Dunston listed several new
businesses including Greenways, Snow Cone, Zumba and a new boutique. Council Member
Inscoe asked how these can be classified as the result of the DDC. Director Dunston replied they
are the result of the Main Street Manager and her recruiting. Mayor O’ Geary added a new
bakery should be opening soon.  Council Member Brown felt six (6) new businesses was a
good number for the downtown area.

Mr. Griffin said last year when this first was discuss Council was asked by the DDC to create a
full-time position to manage the grant as they (the DDC) did not feel they had the staffing to
manage the grant. He said if Council is not happy with the program and do not want to fund,
then the Main Street designation can be surrendered. He also said the City does not have the
dollars to support a downtown program.

Council Member Daeke asked if Vance County contributes to the DDS. Director Dunston
responded they contribute $1,500 to the City’s $10,000. Council Member Rainey asked if
downtown businesses contribute anything to this commission. Director Dunston responded there
are no membership fees and businesses do not contribute.

The discussion continued with no firm decisions. Council requested Mr. Phil Hart, the incoming
DDC Chairman, be invited to meet with Council to discuss the goals of the DDC and Council for
downtown before the budget process is concluded.

Code Compliance

City Manager Griffin said this budget is aso flat — meaning no change from FY 13. $50,000 is
included for demolitions and Council Member Daeke asked how many structures could be
demolished for that sum. Code Compliance Director Corey Williams said perhaps 10-12.

Council Member Inscoe inquired about the Capital Outlay. Mr. Griffin said it was to replace a
2001 vehicle with 163,000 miles but it was not recommended for funding in the hopes of
replacing it with aretiring police vehicle.

There were no further questions and no adjustments were made to the budget..

IT (Information Technol ogy)

City Manager Griffin said the Engineering Director also serves as the IT person since no IT
position isfunded. He said $8,000 of the Capital Outlay is requested to replace the server at City
Hall.
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Council Member Rainey asked if replacing the 25 computers was for all departments.
Engineering Director Peter Sokalski responded it was for all the computers except the Police
Department. Thisitem, however, is not funded in the FY 14 budget.

The remainder of the request is for NCOL server support. Council Member Daeke asked if bids
had been requested for this support. Mr. Sokalski responded no because NCOL knows the
system and they provide excellent response time. However, he said he would be willing to take
the lengthy time to request bids if Council wished him to do so. There was no direction from
Council to do this.

Public Buildings

Discussion then turned to the Operating costs.

Council Member Inscoe asked how much of the FY 13 budget had been spent. Mr. Sokalski said
$68,000 and expressed concern about repairs at the SNB building and old police station. He also
said Public Buildings has been expanded to include the old police station and the SNB building.

There was a brief discussion regarding the condition of the SNB building and how much money
was going into the building. Mr. Sokalski said very little --- only if a window or door needed to
be replaced. Mr. Sokalski said he felt $10,000 could be cut from the budget.

Council Member Inscoe expressed concern that businesses would be discouraged with an 8 cent
tax increase. He said if the City keeps hurting business it will decrease economic devel opment.
Council Member Rainey felt there should be a happy medium between no tax increase and the 8
cent proposed increase.

After further discussion, Council Member Inscoe suggested a budget reduction of $20,000.
There was a consensus of Council to take the $20,000 reduction.

There was no further discussion regarding Public Buildings.

Bennett Perry House

City Manager Griffin said the FY14 is $8,700 for keeping the lights on and basic heating during
the winter. Mr. Griffin went on to say there are no plans to renovate the house or dollars to do so.
He said there were some donations received that were used to replace the oil furnace and
electrical work but soliciting donations is not an on-going project.

There were no questions regarding the Bennett Perry House.
At thistime, Council chose to adjourn and return for Budget Session #3 on Thursday, 30 May.

City Manager Griffin wrapped-up the discussion as follows:
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e $33,100 from the police department by transferring the radios and equipment for the 5
new vehicles to Asset Forfeiture

$60,000 error in structured overtime needed to be considered

$6,200 for bulletproof vests costs absorbed by grant(s)

$25,000 reducing the fire department call back timeif frozen firefighter position funded
Global reduction in the Public Buildings (Fund 500) budget of $20,000

These changes result in atotal reduction of $144,300.

Council Member Inscoe said to throw out the $25,000 for a Code Enforcement vehicle. Mr.
Griffin said the $25,000 was not funded in the budget with hopes Code Enforcement will be able
to use one of the police department vehicles once replaced with anew vehicle.

Before adjourning, Mayor O’ Geary asked if there was anything else Council wished to discuss.
There were no questions so Mayor O’ Geary asked for a motion to adjourn.

Car Park

e Veify CDBG Enhancement grant position regarding outsourcing

e Phil Hart meet with Council regarding vision for DDC and Downtown
ADJOURNMENT

Council Member Brown moved for adjournment. Motion seconded by Council Member Daeke
and unanimously approved. The meeting adjourned at 9:10 p.m.

James D. O’ Geary
Mayor

ATTEST:

Esther J. McCrackin
City Clerk
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City Council Minutes
Hender son City Council Budget Work Session #3 - DRAFT
30 May 2013

PRESENT

Mayor James D. O Geary, Presiding; and Council Members James C. Kearney, Sr., Sara M.
Coffey, Michael C. Inscoe, Brenda Peace-Jenkins, Vernon L. Brown and George M. Daye.

ABSENT

Council Members Garry D. Daeke and D. Michael Rainey

STAFF PRESENT

City Manager Ray Griffin, Assistant City Manager, Frank Frazier, City Clerk Esther J.
McCrackin, Finance Director Katherine Brafford, Recreation and Parks Director Alan Gill,
Youth Services Director Donna Stearns, Engineering Director Peter Sokalski, Planning and
Community Development Director Erris Dunston and Human Resources Director Cathy Brown.
CALL TO ORDER

The 30 May 2013 Henderson City Council Budget Work Session #3 was called to order by
Mayor James D. O'Geary a 6:00 p.m. in the R. G. “Chick” Young, J. Council Chambers,
Municipal Building, 134 Rose Avenue, Henderson, NC.

ROLL CALL

The City Clerk called the roll and advised Mayor O’ Geary a quorum was present.

OPENING REMARKS

Mayor O’ Geary welcomed everyone to Work Session #3. He then asked City Manager Griffin
to begin the work session.
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Before responding to the Car Park items, City Manager Griffin distributed and reviewed a
General Fund analysis which he compiled following the 2™ work session to assist Council in
understanding what needed to be accomplished to reach their goal of 0% tax increase. Below is
what he explained in the analysis needs to happen for Council to meet their goal:

Revenues
Recommended Revenues $15,731,000
Less Proposed 8.3 cent tax increase ( 739,000)
Less Further Adjustments for hold harmless sales tax, (__245,500)
Recreation and privilege license revenues)
Goal for 0% tax increase, Zero Fund Balance Use $14,746,500
and Adjustments previous mentioned
Expenditures
Recommended Expenditures $15,731,000
Less goal level revenues (see above) (14,746,500)
Budget Expenditures to be cut to achieve goal $ 984,500
Reductions made by Council during Budget Work ( 144,300)
Sessionl1& 2
Less HR Correction to expenditure ( 10,000)
Amount needed to reduce in order to achieve goal $ 830,200

Mr. Griffin also shared that the Vance County Tax Collector contacted Finance Director Kathy
Brafford today saying the taxes due from the Hospital should be received mid-June.

Council Member Inscoe expressed concern about what will happen in FY 16 when property
values are reappraised by the County saying he expects tax values to decrease, therefore, less
revenue for the City. He said Council needs to seriously consider how they wish to shrink the
budget and yet maintain services.

Council Member Kearney asked Mr. Griffin if he could project the impact on the Fund Balance.
Mr. Griffin said not at this time because final key revenue source information will not be
received until September.

After a brief discussion, City Manager Griffin said there are several ways Council could direct
staff to reach the target goad. He said they could raise taxes, use Fund Baance monies or
eliminate services/functions or any combination of these options.

Council Member Brown asked if the Manager had created graphs for any of these options. Mr.
Griffin said not at thistime. He went on to say Council has not raised taxes since 2009-2010 and
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to use Fund Baance monies could create needs throughout the budget year. He reminded
Council that the sanitation fee can be adjusted any time during the year but once the property tax
rateis set, it cannot be changed during the fiscal year.

Council Member Kearney felt reducing the amount of expenditures over the options would be
the best consideration. He suggested $200,000 in cuts, looking at a tax increase and taking the
balance from the Fund Balance.

Council Member Inscoe expressed concern regarding the City Garage expenses and athough he
said it could not be done this year, he felt outsourcing might be an option to be considered in
future years. He also expressed concern regarding further reducing the Fund Balance. Mr.
Inscoe suggested the City Manager bring back to Council scenarios for consideration and asked
when the Manager might be able to compile these scenarios. Council Member Brown agreed.

City Manager Griffin said he would like to meet again on Tuesday, June 4™
It was the consensus of Council Members to meet on 4 June 2013 at 6:00 p.m.

Council Member Coffey said she had reviewed the line items which were requested by Council
Member Inscoe following Budget Work Session #2 and asked for an explanation of the Bad Debt
Fund.

Mr. Griffin explained that all bad debts are located in this fund as opposed to being listed under
separate departments. He said having bad debts located in a central fund makes it easier to track
both for the finance department and the auditors.

Mr. Griffin explained it was the same concept with Worker’s Compensation, which Council
Member Coffey asked about next --- having one central location makes it easier to track. He said
the Human Resources Director had detailed information to track this fund.

Council Member Inscoe asked the City Manager to compile a scenario showing the difference
between a $0.50 sanitation increase and a $1.00 sanitation increase.

Council Member Coffey asked if there was any research available regarding average wants
versus needs in comparable municipdities. Mr. Griffin said he was unaware of any such
research.

Council Member Kearney said after looking at the tax rate information provided to Council a a
previous budget session, he saw many municipalities of similar size with much higher taxes then
Henderson currently has in place. Council Member Coffey said she looked a the same
information and felt most did not have the unemployment problems that exist in Henderson.
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There was no further discussion. City Manager Griffin thanked Council for their guidance.
Mayor O’ Geary asked if Council was ready to adjourn.
ADJOURNMENT

Council Member Peace-Jenkins moved for adjournment. Motion seconded by Council Member
Inscoe and unanimously approved. The meeting adjourned at 7:00 p.m.

James D. O’ Geary
Mayor

ATTEST:

Esther J. McCrackin
City Clerk
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City Council Minutes
Hender son City Council Budget Work Session #4 - DRAFT
4 June 2013

PRESENT
Mayor James D. O Geary, Presiding; and Council Members James C. Kearney, Sr., Sara M.

Coffey, Michael C. Inscoe, D. Michael Rainey, Brenda Peace-Jenkins, Garry D. Daeke, Vernon
L. Brown and George M. Daye.

ABSENT

None.

STAFF PRESENT

City Manager Ray Giriffin, Assistant City Manager, Frank Frazier, City Clerk Esther J.
McCrackin, Finance Director Katherine Brafford, Fire Chief Danny Wilkerson, Engineering
Director Peter Sokalski, Recreation and Parks Director Alan Gill, Youth Services Director
Donna Stearns, Fisca Compliance Officer Edna Vaught and Planning and Community
Development Director Erris Dunston.

CALL TO ORDER

The 4 June 2013 Henderson City Council Budget Work Session #4 was called to order by Mayor
James D. O'Geary at 6:01 p.m. in the R. G. “Chick” Young, Jr. Council Chambers, Municipal
Building, 134 Rose Avenue, Henderson, NC.

ROLL CALL

The City Clerk called the roll and advised Mayor O’ Geary a quorum was present.

OPENING REMARKS

Mayor O’ Geary welcomed everyone to Work Session #4.
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GENERAL DISCUSSION

City Manager Griffin began by reviewing the memo distributed yesterday to Council regarding
the 3-legged plan which he put together at Council’s request to further reduce the tax
recommended increase of $0.83. He said he used $164,300 from the Genera Fund Balance,
increased property taxes by $0.03 and increased the recommended Sanitation Fee by $1.00,
adding he recommended instituting a new fire inspection fee and increasing the zoning fees. In
doing this he was able to reduce the budget by $503,300. With these cuts, the FY 14 Budget
would be approximately $343,700 more than the FY13. He then discussed some specifics of
how he reached this figure by saying although he did not recommend the mgjority of the cuts,
some were made arbitrarily; some are workable and some may create consequences during the
year such as not replacing the 8-10 year old server at City Hall and some were volunteered by
Department Heads. Recreation and Parks Director Alan Gill eliminated $20,000 in Babe Ruth
travel to help bring that budget back to FY 13 levels. Mr. Griffin said dollars for things like new
street lights have been eliminated. Mr. Griffin questioned the value of keeping the Bennett Perry
House when the dollars are not there for maintenance; say nothing about creating the required
museum. He added that daily cleaning service at City Hall has also been scaled back. Mr.
Griffin said he felt very strongly that refreezing the Assistant Finance Director position was not a
good decision but he understood the reduction of approximately $75,000 in salary helps Council
achieveits goal.

Council Member Kearney asked how much the County contributes to the DDC and wanted to
know if changes are made to the DDC budget, how it would affect the $50,000 previously
committed to the REEF project. Mr. Griffin responded $1,500 is contributed by the County. He
added the $50,000 can be appropriated by Council if RED, Inc. and the DDC come to terms---he
said the Golden Leaf organization meets this week and more will be known about the status of
that grant after that meeting. Mr. Kearney then asked about what would happen to events such
as the Christmas parade if the DDC budget is eliminated. Mr. Griffin said the City would have
to look to the Chamber or perhaps Vance County Tourism to see if they would be willing to take-
on this event. Mr. Kearney also asked what the anticipated savings will be in the Police Chief
salary until anew Chief ishired. Mr. Griffin said there might be minor savings.

Council Member Coffey commented that she felt the County should contribute more to the DDC.
She also said she felt the DDC was important with the coming of the new arts center and went on
to ask how many individuals continue to receive funds although they are not currently serving on
boards and commissions. Mr. Griffin responded one: Mr. Dave Stallings, former Planning
Board member, receives an honorarium of $300 a year.

Council Member Rainey brought the discussion back to the DDC. He asked for some positives
accomplished in the department. Mr. Griffin said the DDC staff person has done a good job with
what she has had to work with and clearly stated there is no dissatisfaction with the staff person.

Mr. Rainey then asked why the Recreation Department does not hold more tournaments which
he felt would create dollars for the department and Council Member Coffey asked what it costs
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to host atournament. Mr. Gill responded there are no entry fees for the Babe Ruth tournaments
and the umpires are paid by the host location. He said travel and meal costs can be expensive as
there are usually over 100 participants traveling to the host location which rotates according to
tournament requirements. Mr. Gill also said for regional tournaments, there are usually no costs
involved other than the umpires as participants travel home in the evening. In previous years, the
costs for Babe Ruth travel have exceeded $20,000 and that citizen donations have helped cover
the travel costs. Council Member Inscoe asked for the donation amount and Mr. Gill responded
approximately $4,500 in addition to the $20,000 budgeted.

Council Member Peace-Jenkins turned discussion back to the DDC saying if the DDC is done
away with, it would be counter to the City’s Mission Statement. She also said it would
contribute to the City needing life support. Council Member Coffey said outsiders see the
citizens of Henderson as having no hope.

Mayor O’ Geary asked Planning and Community Development Director Erris Dunston to address
Council with the DDC’s accomplishments. Ms. Dunston gave a summary, explaining the time
needed to bring the Commission into State compliance; lack of procedures for events such as the
Christmas parade that have been established and many behind the scenes projects such as
establishing a volunteer program have all been catch up issues Ms. Hester has faced. She said a
lot has been accomplished but they are not “street visible” Ms. Dunston said the department is
now at the breaking point where the Board can back into the four points the Board is designed to
accomplish. Council Member Kearney asked Ms. Dunston to compile a list of accomplishments
which she did during the meeting and submitted to Council prior to the end of this meeting. A
copy of this memo is incorporated by reference and hereby made part of these minutes. Mayor
O’ Geary commented that he sees work being completed daily.

Council Member Kearney said citizens take pride in things like the Babe Ruth championships
and Christmas decorations.

Council Member Rainey asked if the Merchants Association still existed. Ms. Dunston
responded no, but re-establishment could certainly be considered.

Council Member Brown said the City of Kinston considers its Recreation program their meat
and potatoes as he put it, yet Council is discussing tonight removing dollars from the budget for
trophies. He agreed with Mr. Kearney’s comment earlier that there should be some dollars
available from the Police Chief’s salary and he aso felt the Main Street (DDC) position was
important with the coming of the arts center.

Council Member Daeke said he was not happy about any of the changes but recognized hard
decisions needed to be made.

Council Member Coffey said she thought the City should operate like any other business and be
held accountable. She asked if a Resolution could be passed regarding the tax collection policy.
Ms. Coffey said it takes a lot to play catch up. She said both the Tax Collector and the Main
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Street Manager have done their best. She said the City needs to hold the County accountable and
gave kudos to the Water Department for bad debt collection. She said raising taxes is not
something she wants to do; however, raising the taxes 1 or 2 cents is better than waiting until
three or four years down the road when taxes have to be raised a significant amount. She said
small steps need to be taken.

Mr. Griffin said he has spoken to the County several times about the policy. He said by law,
taxes have to written off every ten years in January or February but said he would certainly put
together a resolution for consideration at the next regular Council meeting. He aso said he
suggested hiring an attorney to assist in catching up the backlog of taxes. He suggested the City
liaison speak with the County liaison as this might lead to changes in the inter-governmental
agreement.

Mayor O’ Geary then asked for a consensus of Council regarding its desire to send a Resolution
to the County regarding the tax collection policy. The consensus was unanimous with all
Council Members present to send a Resolution.

Council Member Rainey asked how much income has been lost from privilege licenses and what
was budgeted in FY13. Mr. Griffin said $332,497 was hilled for FY 13 collections. $129,000
was adjusted because of business closures. He said two internet cafés have closed. Mr. Rainey
also asked if the hospital tax was included in the FY 14 budget figures. Mr. Griffin said yes. He
reminded Council that the Hospital personal property appeal, currently under consideration in
Raleigh, will not be resolved until after the budget process is completed.

Mr. Griffin said revenues are estimated on the conservative side. Mr. Rainey then made a
statement saying the small amount of saving from the Police Chief position is only a bandaid
because when a Chief is hired the bandaid no longer exists.

Mr. Griffin agreed and said the position will need to be reclassified to hire the best candidate for
thejob. He also said some level of search assistance will be needed to find the best candidate.

Council Member Daeke asked what was budgeted for property taxes for the Hospital. Mr.
Griffin said he budgeted the same as FY 13. Council Member Inscoe added with Raleigh making
the appeal decision regarding the Hospital personal tax, and they are the largest tax payer in
Henderson, there is a good change the valuation will go down.

Council Member Inscoe went on to say the reclassification of the police chief will further reduce
the Fund Balance. Mr. Griffin stated the Police Chief position needs to be competitive and said
right now the expenseis covered.

Council Member Coffey said she thought there were a lot of people looking for jobs and felt
there was no need to raise the Police Chief salary because, in her opinion, there are alot of police
chiefs and retired police chiefs looking for work that are qualified. She stated she understands
the police department and the qualifications needed, and added there are a lot of people that
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should be looked at. Mr. Griffin said he has experience of hiring directors to which Ms. Coffey
said those are positions dealing with figures not people. Mr. Griffin said whether its law
enforcement, finance or general administration, it's dealing with highly trained, professionals
and continued saying the current salary range is not competitive for this area or population size.
He said the current salary range is competitive for much smaller municipalities. He said he has
already received applications for the position. His question is what level of professiona should
fill the position. Ms. Coffey said it needs to be open minded to give people a chance to be
interested in the community.

Council Member Brown said the salary for the Police Chief needs to be competitive because
Henderson is a “rough/tough town” and said the City needs to “get it right”. He said the next
Police Chief has to be the “right fit.”

Council Member Daye asked about qualified people in-house for the Police Chief position
saying there might be individuals already on the force who can continue with what has already
been ingtituted. Mr. Griffin responded the recruiting process is to find the best person for the
position, whether in-house or outside.

Council Member Daeke asked how much Fund Balance was used in the $503,000 dollar
decrease. Mr. Griffin said $164,300. Mr. Daeke said the discussion has been a good one and
but even with all the cuts and use of the Fund Balance, Council needs to regroup and decide what
to do about the budget.

Council Member Inscoe said the Fund Balance cannot continue to be used to balance the budget
and again referenced 2016 when properties will be re-evaluated. He said he cannot predict the
future but he strongly feels the valuations will be less which will create avery serious problem in
2016.

Council Member Kearney felt the Manager and staff did their part in reducing the budget and felt
citizens would accept a $0.04 tax increase to keep from using Fund Balance monies. He added
he did not feel the increase should be used to fill staff positions, such as reinstating the Assistant
Finance Director.

Council Member Peace-Jenkins asked how much a $0.01 tax increase would garner. Mr. Griffin
said approximately $89,000.

Council Member Daye said there would be some complaints about a tax increase but said if the
City expectsto grow, it needs to be done.

Council Member Inscoe said increased taxes are a deterrent to economic development. He
expressed how an increase will affect those on fixed incomes.

Council Member Rainey said if the City is to function like a business and maintain services it
needs to increase revenue while decreasing expenses and reminded everyone that the taxes do
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not cover services. He also said many communities provide exemptions and/or incentives to new
businesses. Mr. Rainey, like al the Council members, does not like the idea of atax increase but
it seems inevitable. He added not all citizens pay property taxes and wondered what percent of
residents are subject to property taxes.

Council Member Coffey said everyone expects top of the line service but people need to
remember things are not free and people need to change their mindset. She said citizens need to
know that Council is honestly trying to meet needs in a proactive manner.

Council Member Rainey reminded everyone that property taxes are only paid by property
owners; not al the citizens and he wondered out loud what percent of citizens are actually
property owners. Council Member Inscoe added personal property tax is added for businesses.

Mayor O’ Geary now called for a consensus.

Council Member Daeke suggested starting with the highest tax increase Council will consider
and work from that point. Council Member Peace-Jenkins suggested starting with $0.04 cent
increase. City Manager Griffin said $0.03 is aready included in the table so an additional $0.01
cent will add $89,000 to reduce the Fund Balance or to reduce some of the cuts or both.

Council Member Kearney said the $89,000 would restore the DDC and the $20,000 cut from the
Recreation Budget and have some |eft over to reduce the Fund Balance appropriation.

Council Member Daeke asked about the Assistant Finance Director position. Mr. Griffin said
often unfilled positions are frozen without consideration to their value. He said finance is more
than must pushing numbers. It provides financial forecasting, overseeing the budget and
managing the public money which is the highest priority. He said he is thankful there has been
no wrongdoing but there are issues in keeping up because of lack of staffing. Mr. Griffin said
expressed concern that if anything were to happen to the Finance Director, there is no one to take
over and in keeping with his beginning metaphor, said a filled Assistant Finance Director
position provides a 4-legged stool in the department.

Council Member Rainey said if Council votes for an increase, how Council Members should
answer citizens. Mr. Griffin said having a fully staffed fire department is an important expense;
the revenue picture has changed and revenue is not growing. The alternative is to stop providing
services. He reminded everyone that when the budget process began, the Police, Fire and E-911
budget consumed 44% of the General Fund and hypothetically asked if Council/citizens want to
close afire station. He said al three departments do afine job. He said many other departments
areflatline and at some point something needs to happen.

Council Member Inscoe said the City has continued doing the same things as in years past yet
Henderson has basically lost its manufacturing base and said perhaps it is time to sit down with
the County again and look at possibilities such as combining fire departments, planning
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departments, etc. He feels there are more efficient ways to function and without revenue the City
cannot continue at its current scale.

Council Member Kearney said in response to Manager’s plea for filling the Assistant Finance
Director position, he did not think citizens would approve atax increase to fill vacant positions.

Council Member Coffey then asked the Manager what Council needed to do to move forward.
She said no one wanted to do the obvious. Mr. Griffin responded guidance is needed and
summarized what he has heard so far is that Council would like to restore the DDC and put
$20,000 back into Recreation which totals $73,400 --- leave the garbage fee at $1.50 increase
and add a penny to the tax increase making it $0.04.

Mayor O’ Geary called for a consensus of Council with the results as follows: Council Members
Kearney and Peace-Jenkins in favor of the $0.04 tax increase and Council Members Coffey,
Inscoe, Rainey, Daeke, Brown and Daye against the increase.

After a brief discussion, City Manager Griffin asked Mayor O’ Geary to request a consensus on
the $0.03 tax increase.

Before the consensus, Council Member Rainey asked for verification that the $0.04 cent increase
would add both the DDC and $20,000 Recreation cut back into the budget. The response was
thisis correct.

Mayor O’ Geary then asked for a consensus of the $0.03 tax increase. Rather than responding to
the consensus request, Council began more discussion which Council Member Daeke brought to
a head by proposing a decision be postponed until Council hears from the public during the
Public Hearing on 10 June. After a brief discussion, summarized his thoughts by saying he
proposed a $0.03 tax increase, keeping the cuts as presented on the attached Budget Review
Adjustments by Council table and to take this to the public on 10 June.

Mayor O Geary called for a consensus on Council Member Daeke's proposal and the results are
as follows: Council Members Kearney, Coffey, Rainey, Peace-Jenkins, Daeke and Daye were
al in agreement. Council Members Inscoe and Brown were not in agreement. The consensus
was 6-2 to use the Manager’ s suggestions as a draft consensus budget.

City Manager Griffin asked if Council wished to cancel the Budget Work Session scheduled for
6 June. The consensus was to cancel the Work Session. Mr. Griffin then asked if Council
wanted to keep the Budget Works Sessions for 11 June and 13 June and the consensus was to
meet on both nights to finalize the budget.

Mayor O’ Geary then asked if Council was prepared to adjourn.
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ADJOURNMENT

Council Member Coffey moved for adjournment. Motion seconded by Council Member
Kearney and unanimously approved. The meeting adjourned at 7:58 p.m.

James D. O’ Geary
Mayor

ATTEST:

Esther J. McCrackin
City Clerk
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Tab #2

City Council Action Form

Office of City Manager Agenda Item:
P. O. Box 1434
Henderson, NC 27536 Council Meeting: 10 June 2013 Reg Meeting
252.430.5701

5 June 2013

TO: The Honorable Mayor James D. O’Geary an 18 of City Council

FR: A. Ray Griffin, Jr., City Manager

RE: CAF: 13—A—40
FY14 Budget Hearing

Ladies and Gentlemen:
Council Goals Addressed By This Item:

e KSO 8: To provide sufficient funds for municipal operations and capital outlay necessary to
meet the needs of citizens, customers and mandates of regulatory authorities.

Recommendation:

e Conduct the public hearing and obtain public input on the FY14 Draft Consensus Budget.
No action is necessary this evening.

Executive Summary

City Council has conducted four (4) budget work sessions as it has reviewed the FY14
Recommended Budget. A draft Consensus Budget has emerged from these work sessions. A
summary of the consensus budget vis-a-vis the Recommended Budget is provided below:

e 64: Regional Water Fund
o Recommended 5% water rate increase was eliminated.
= Elimination of clear-well capital repair project and painting/coating of interior
pipes in water plant.
e 31: Sewer Fund
o Recommended 2.5% sewer rate increase was reduced to 1%.
= Elimination of Public Utilities Director position (1/2 of costs)
e 30: Water Fund
o Recommended 8% water rate increase was eliminated.
= Elimination of Public Utilities Director position (1/2 of costs) and reduction in
contingency. 5% of increase reduced by virtue of not increasing the Regional
Water rate.



e 10: General Fund
Recommended property tax increase of 8.3 cents was reduced to 3 cents
Sanitation fee increase of 50 cents was increased to $1.50 from ($27.00 to $28.50)
Fund balance was increased from zero to $164,300.
New Fire Inspection Fees, based on square footage and estimated to average between
$55 and $120, was added to budget.
Planmning and Zoning Fees increased on average of $100: zoning, variance, special
use, gfe.

" $503,300 in expenditure reductions in many budget departments. See

Attached list.

O 0O 0 ©

O

Council has scheduled additional budget work sessions for 11 and 13 June. Budget adoption is
scheduled for Monday, 24 June.

Enclosures:
1. General Fund Draft Consensus Budget adjustments worksheet



FUND:

: 10: Genaral

Requested by: Cily Council

Budget Review Adjustment by Cauncil

City of Henderson

| | Notes and Comments
|Also See’ Budgal Adjusiment per Counci Consensus for (e follcwing Funds:

Council consensus at BWS # 2, FY 13-14 Budget Work Budget -
Dals 28 & 30 May; 4 Juns 2013 F¥14 Work Budget Adj s 5 June 13 rg fed by f Council on 4 Juns 10 serve as
- [draft buxigel for the puipese of presenting a consansus budget lo
REVENUES = = = T ihe public al the 10 June 13 Public Haanng on the FY 14 Budgel
Department Line ffem Descrigtion | Account Number | R d | R Amendmant Rovised
BWS 2: Based on billinos lsss for two . For FY13
Privilege Licanses| 10-100-400-540 | § 242,000 | § 242,000 | 5 (39,0000 § 203,000 [JFinence billed oul $332,497 and has had to adjust Lhis down by $128,500 due 1o closura of
two internet cales. Thus, I FY13 budget eslimale of $320.020 wall nol be reaiized, row
estimaled af around $200,000. _Thus. Ihe nooded downwary fevision in FY 14,
les Tax-bold harmiess| 10-100400631 S - 40000 |S 45000 | § (25,2001 § 424,800 ars Ganaral Assembly will not exland hold harmless in FY14
BWS 2: 1) Last year's number. which includad debt service v3s amoneously pics=d up this|
From Vance Co-Aycock Center| 10-100-477-021 |S 281700 | § 417005 (152.600) S 129,100 fyoar = reduced from $281.i 7 lo $158,70%; and 2) proralion of the faes (o be callected
[urther reduces this number (iom $158,700 lo §128,100.
From Vance Co-Recraalion| 10-100-477-020 | 5 408.100 | § 409,100 | § 128,700 § 380,400 Iaws 2: Adjusiment needed lo raflact 45% of anlicipaled general recraation lass from
lamount County onginally budgeted 1o ba raceived fram County.
From . ance Co-Recraalion| 10-100-477-020 s 380.400 | § (14,3001 5 366,100 [F urther reduction from Vance Ca duo (0 budgel cuts dafingd balow.
From Vance Co-Aycock Center| 10-100-477-021 s 126,100 | § {2.200)| § 126.900 HiF urther reduction from + anca Co dua lo budgel ouls defined below,
Recrealion 620 Revenues| 10-100-433-200 | § 52,000 {§ 62,000 § {000 § 56,000 BRecuced leas from budgat cuts bel
Current Yaar Taxes—2013| 10-100-400-313 |§ _ 6.105.100 ]S 6.105.100|§  (471.700)[§ 5653400 WReduce tax ncrease (rom 8.3 cents 1o 3 cents
Fund Baiancs| 10-950-490-989 < 164.300 | § 164 3 [j/Add apprapnalion [r2m Fund Balance. FY 13 appropriation on 1 July 12 vas §238,000.
The current 1s equal to aboul 1 9 cents on the tax ralo
New, mandaolry e inspaction lea. Chisl Wilkarson sstimales 500 inspectians and 150 re{
Fira Inspectian Foe) 10-100- s 25100 | & 25,100 [{inspections per yaar Tha les is based on squara lootage, with Ihe ranga being an
eslimated $55.00 lo 5120.00. The Chiof advises ha used the Vance County program as an
examplo.
Sanilalion Fee| 10-100455-400 | § 1734600 |5 17346008 E0.000 | 5 1.794.600 [{increases sanilalion faa by an addilional dollar, from recommanded 527,50 lo 526.50.
Garags Sales| 10-100-433-100 | § 797,700 | 5 797, 0§ 118,000 § 778.700 {{Revenuss raduce os allocalians o 4 spacilic expendiiure codes reducs
Increase Rezoning and Speciol Uso 985 [rom $250 lo S350 and 1 echnical Review Foa
Zoning & Reclass Feos| 10-160-465-300 | § 12,000 | § 12,000 | § 5.000 | § 17,000 [{from $100 to §200; Variance faes from $250 lo 5350: Zoning Permils,all incrased (o $100;
Certificate of Zoning from 525 lo §50; Exempt Plat from $50 to $60.
$ - 5 - E - [ -
Toal| 6 10,004.200 | S 10,608,700 | (503.300) 5 10.100.400
s 10,100,400
EXPENDITURES, B ] Consensus Council
Dapariment Line ltem Description ___|Account Number Amendmant Revised
Police salanes & wages| 10-510-500-200 (S 2236300 |§ 2191500 (60,000) § 2,131,500 [§ This amount double counled vis-a-vis struclured overtime
Poiics Bullel-Proof Vests| 10-510-503-605 | § 75003 7500(5 S 1,300 §lunding sources now available lo caver $6.200 of the expense
Potice Capilal Outlay < $6,000] 10-510-507-400 | § 33100 [$ 33,1001 § 3 - NTo ba financed via Assef Forlsilure; 10-512
Police Medical Insurance| 10-510-500-800 [§ 354,600 | S 203300 § s 283,800 | Down estimale based on vacancy potential
Police Motor fueis| 10-510-503-106 | § 200400 | § 200,400 | § 3 195,400 J§Runs risk of nunning of oul monay since all patrol poslions ara filled.
Police Mainianance Repait Auio Garaga| 10-510-501-705 | § 65200 |5 80.000{ § S X Arbilrary reduction, may fesull in budget translor need laler in fiscal year
[Police Dasparimental Suppiies| 10-510-503-300 | § 28.400 [ § 28400 [ § B 27,400 W § (124,800 [An sibnlrary cut
Assel Forleiiure Capital Outlay < $5.000] 10-512-507-400 [ § 7.850( 8 700§ 5 40,800 Y funding for naw vehicla eauipment, radios, elc.
Assel Forfsiturs Oiscrgtionsry| 10-612-600-803 [§ 160,000 | § 100,000 | § 3 s6.900 | s sl fof irkeinel fund chiting n orce Ia ot Incramies AF, ravens Lranafor
Fira Call Back Time| 10-530-500-801 | § 80,000 | § 50.000 s 25,000 [iCan bo done i (he (ozen possion 1s 1ainstated as recommanded by cm
[Fire salaries & waaes| 10-530-500-27) [ § 1,376,200 | § 1.194.000 $ 1,184,000 ISlowschn pace of caraer development. Initial budgst of $33.535 reduced to $23.535.
Fira Structured OT| 10-530-500-810 | $ 89,100 | § 61,100 s 72,100 ||New fine ftem and funding fof tha holiday pay included hare.
Fire Automolive Supplies| 10-30-501-300 | § 6.500| 5 5500 5 4,500 fReduaing; closat lo FY 13 and FY12 level
Fira MR Equipment) 10-530-501-600 | § 67.400 | § 50.000 s 40,000 [{May not bs enough 1o take care of nesda and require a mid-ysar budgel Iransfar,
Fire FICA iMadicars| 10-520-590-500 | § 106.400 | 5 108,000 s 104,000 fAdjusiment
Fire Ratirement| 10-530-500-700 | § 95300 | 5 96,600 (3.000)] § 93.600 J§ 5 1103.0001[Adjustment
Public Buildings Dala Procassing Supplies| 10-500-500-520 | § 1,000 | § 1.000 (500} § 500 f{less prini carlridges et for admin support al cily hall
Public Burldings Utilities| 10-500-501-300 | $ 20,400 | $ 20400 [ § (1,000)] § 19.400 uction of elsciric consumplion al city hall
Eliminates funding for roof repairs ai chily hail, lemmer police sialion and old bank buliding.
Public Buildings Maintenanco/Repar Buildings|  10-500-501-500 | § 5000 | § 4,000 | § {3,000)| § 1,000 fleliminates malerial purchasas for any repairs al city hall and reducas miscellansous repairs|
2l city hall.
o for i bidh
e ubiic Budings MR Equipmant] 10-500-501-600 | 5 - 2000 | 5 (1500 § 1500 E:::\ﬂl:‘l::s;(:}pmz ilema lof former police statian, old bank bidg and at cily hall, ie hves,
Public Buildings Deparimental Supplies| 10-500-°03-300 | § 6400 | S 5400 | 5 (2.000)| § 3,400 fReduced deparimenlal suppliss
iﬁoducod limmated services at Gily hall. 51200 landscaping & plantings; 51200 carpet
Public Buildings Centracied Sarvices| 10-500-504-500 | § 35,700 [ § 38700 $ (6,000} § 29.700 flcleaning and waxing; $3600 reduced clasning sarvice; building and res! rooms will not be
as clsan.
Public Buildings Capilal Oullay > §5,000| 10-500-507-300 | 5 83,000 | 5 8000 | 5§ (6.000)| $ - $ 20,000 lEI\mmal.s proposed eleclronic securily access lock system for aty hail
Perry House Contracied Services| 10-501-504-500 | 4300 | § 42005 (4.000)] § 300 {5 (4,000 land G PS5 Crews will mow the yard.
Corracts ranspasilion arror 1 estimaling GF share of Pay/Class study. Shouwd huve buen
Human Resourcss Contracled Services| 10-475.£:4-500 | § 44,500 | 5 27,500 | § (10,000)| § 17,500 |75 000 for study rather than $26,000
Human Resources Employeo Recognilion| 10-425505-702 | S 23000 § 36,000 [ S 123,000)] § 75,000 f§ §_23,000)|Eliminales Wallness Recognilion Program
) Froezes vacani assisiant Finance Director; leaves deperiment onlically short
Finance Selarios & Wagee| 10440600200 |§  2rd200( 8 254500 | § (64,000} 5 100,600 {1 $ 254.800 | ¢ 1o This is one cul thal should NOT be taken.
Eliminates new sarver al cily hall needad 1o replaca 7 yaar old server il the
info Technalogy Capilal Outiay > $5,000( 10-450-507-405 | § 51,000 | $ 8,000 |5 (8.000)( § - Hfs  (z.000|old one crashes, funding wall havs Lo be faund ta rapiaca. A crash will affect
workflow. This cut is playing Ruvsian Roulatte.
all stall ! suppert for DDC and Main Street Pigram,
3 | THiS will and Main Strest designalion and all support for downtown parades
HV-DDC total department budgel 10-486 5 104,900 | $ 63.400 | § (53,400)( $ 10000 5 (540004 iies, A pasilion is vacant in tha Cily for which ihe affectsd employos
imay apply. $10,000 remaina for coninbutlon to DDC.
Garege are| 10-555-503-108 4,100 5 4,100]8 (2,000 § 2.100 | Etiminates lapiop, but does ovide for replacement of anhiquated deskiop PC.
Garage MR Equipment-Garags| 10-555-501-605 53,400 | § 53400 [ - s 53,400
Garege MR Auto-Garags| 10-555-501-705 157,000 | § 157.000 | § (10,000)| $ 147,000 s (20,000 [ Thess four oparaling lines reflact expenses paid lor by all operating
Garage Auto Supplies-Garage| 10-555-503-105 64.300 | 5 £4.300 | § - |s 64,300 999 | gepartmenta in tha Gonaral, Watar. Sewer end Regional Waler funds.
Garage Molor Fuels|] 10-555-503-106 | $ 525,300 | § 553001 § 18,0003 § 517.300
Stresls Streel Lighting] 10-570-501-301 | § 305,000 | 5 380,000 | § {10,000)| § 370,000 J| Sericusly alfacis sbility lo install new sires lighting when naaded.
5 Eliminates i enhanced st for downiown fandscaping along Garnall St
Streets Conliacted Services|  10-570-504-500 | § 44200 { § 40,000 | § {3,700) § 38300 § ° 0 caniracling and arvices fo ping along
alrans Square.
Slreats Motor Fusts] 10-570-503-106 | § 23500 [ $ 53500 |8 {3,000} $ 50500 5 (3,000 [Amitrary reduction, may resull in budget transler need later in fiscal year
Recreation Capial > $5.000] 10-620-507-105 | § 69,100 [ § 12.000 | § 112,000){ 5 - WFurther reduces abilty ta provide mainlanance sl parks and recreation facillies.
Eliminate Babe Rulh Scitball/Bassball post season All-Star support. This may be wildly
Recroalion Travel | 10-620-501-400 | § 36300 [ $ 30.000 | (20,000)| 5 10.000 Jfunpopular with the youth and refated familiss Ihal have parficipated  Expected foss of
registration fees would be about $3,000 and lass from spansors of about $2.500.
Efiminata youth sporl end of season loumamenis and madals. Thase were just reinstoted
D Supplies| 10-620-603-106 | $ H 56.000 | § (5.700)| $ 50 700 f{in F¥13 after being cut from several pravious budgele. This may impact perticipalian
|evals batwaen 7 lo 10% and reduce lee revenuss by $2,000-53.200.
Aycock Contracted Services| 10-623-504-500 | § 8.000] 8 7.000 | § (1,000 § 6.000 |§iNot able to expand water aerobics classes.
| Aycock Adverising| 10-623-502-600 | § 700008 4000 | § (1,000 § 3,000 fReduces ability lo ilema/advertising, slc
| Aycack FICA /Medicars| 10-623-500-500 | § 10600 | § 12,700 | § (2,700 § 10,000 J{ 5 (42,400 [Roflects reduction in part-ime staffing budgel requesl
- Hemovas exibily and INGIeases Changs 107 ARRIOPNANGN fom 1und balance
hon-Deparimental Conlingency| 10-660-509-900 | $ 50,000 5 10,000 | § (10.000){ § - fs 10000 ihe fiscal A P
Provides for Essantials of Municipal Training far potantial of lour new elected offiials:
Governing Body Travel | 10-410-501-401 | § 10200 { & 5,000 | § (3,000} § 2,000 fwabinar ethics training far 5 elected officials nol subject to fall election; and soms funding
for limiled council representation al COG and Chamber dinners.
i ing for oocasional business meeti alsisnacks and naw
Govesning Body Mels & Prossions|  10-410-603-305 | § 3000 | & - fs oo i::g‘f:;ﬂfnﬂg ° 10 e
13 - 15 =
s S ~H 3 503,300 [Amount & from ganeral Tund e iems _
Totall 5 1.082260 | § 5,897,300 |
5.857,300
[




City Council Action Form
Office of City Manager

P. O. Box 1434 Agenda Item:
Henderson, NC 27536
252.430.5701 Council Meeting: 10 June 13 Reg Meeting
6 June 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council
FR:  A.Ray Griffin, Jr., City Manager

RE: CAF: 13-71
Consideration of Approval of Ordinance 13-32, Amending the Zoning Map to
Change Vance County Tax Map 0221, Block 04, Lot 002 from R20 (Low Density
Residential) and R15 (Moderate to Low Density Residential) Zoning Districtsto RA
(Residential and Agricultural) Zoning District Located in the ETJ off Brodie Road
5.00 +/- Acres.

L adies and Gentlemen:

Council Retreat Goals Addressed By This|tem:

e KSO 3: Revise and align land use and sign ordinance
Recommendation:

e Approval of Ordinance 13-32, Amending the Zoning Map to Change Vance County Tax
Map 0221, Block 04, Lot 002 from R20 (Low Density Residential) and R15 (Moderate to
Low Density Residential) Zoning Districts to RA (Residential and Agricultural) Zoning
District Located in the ETJ off Brodie Road 5.00 +/- Acres.

Executive Summary:

This rezoning request came from Vance County. This area is located in the ETJ of the City off Brodie
Road. The property is currently zoned R20 Low Density Residential and R15 Moderate to Low Density
Residential. This ordinance will change the zoning to (RA) Residential Agricultural, a lower density
residential zoning district that allows some agricultural uses. The RA is classified as non-urban
residential and agricultural. One of the uses of the RA Digtrict is kennels, which is a permitted use. This
rezoning petition has been reviewed and was approved by the Planning Board May 1, 2013 with a
unanimous board vote.

Enclosures:
1. Ordinance 13-32
2. Planning Board Minutes
3. Aerid Map

CAF 13-71: 10 June 2013 Council Meeting: Public Hearing
Page 1 of 5



ORDINANCE 13—32

After receiving the recommendation of the Planning Board and after a duly advertised public
hearing on the same, Council Member introduced the following Ordinance which
was seconded by Council Member and read:

AN ORDINANCE REZONING A 5.00 +/- TRACT LOCATED OFF BRODIE ROAD FROM
R20 (LOW DENSITY RESIDENTIAL) & R15 (MODERATE TO LOW DENSITY
RESIDENTIAL) ZONING DISTRICTSTO RA (RESIDENTIAL AND AGRICULTURAL
USE) ZONING DISTRICT.

The City Council of the City of Henderson, North Carolina doth ordain:

Section 1: That the official zoning map of the City of Henderson (incorporated by
reference in City Code) is hereby amended by rezoning 5.00 acres, more or less, off Brodie Road
(being Vance County Tax Map 0221, Block 04, Lot 002) from R20 & R15 to RA.

Section 2. The foregoing Ordinance shall be in full force and effect from and after the
date of its passage.

The foregoing Ordinance 13-33, upon motion of Council Member and
seconded by Council Member , and having been submitted to a roll call
vote and received the following votes and was APPROVED/DISAPPROVED on thisthe
day of ,2013:  YES: .NO: . ABSTAIN: . ABSENT:

James D. O’ Geary, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Lega Form:

John H. Zoallicoffer, Jr., City Attorney

Reference: Minute Book 42, p. **.

CAF 13-71: 10 June 2013 Council Meeting: Public Hearing
Page 2 of 5



STATE OF NORTH CAROLINA
CITY OF HENDERSON

I, Esther J. McCrackin, the duly appointed, qualified City Clerk of the City of Henderson, do
hereby certify the foregoing Ordinance is a true and exact copy of Ordinance 13-33, An
Ordinance Rezoning a 5.00+/- tract located off Brodie Road from R20 & R15 to RA Zoning
District, adopted by the Henderson, City Council in Regular Session on ** ** 20** (See Minute
Book 4*, p. **.). This Ordinance is recorded in Ordinance Book # 8, pp. **.

Witness my hand and corporate seal of the City, this** day of *** 2013.

CAF 13-71: 10 June 2013 Council Meeting: Public Hearing
Page 3 of 5



City of Hender son

Planning and Community Development Department
Post Office Box 1434 / 134 Rose Avenue/ Henderson, NC 27536-1434
Phone: (252) 430-5723 FAX: (252) 492-7935

RECOMMENDATIONS FROM THE May 6, 2013
PLANNING BOARD MEETING

Public Hearing: Recommendation to rezone property from R20 (L ow Density Residential)
& R15 (Moderateto Low Density Residential) Zoning Districtsto RA (Residential and
Agricultural Use) Zoning Districts located off Brodie Road, 5.00+/- acres, (Vance County
Tax Map 0221, Block 04, Lot 002), ETJ

Item was introduced by Zoning Administrator Sherry Moss. Moss reviewed items of the agenda
packet. Vance County Planning Director Jordan McMillan and Vance County Attorney Jonathan
Care were present to speak on behalf of public hearing. Care requested the board to revise the
zoning of the five acre tract. He added the tract is located adjacent ten acre tract is currently
owned by the state. McMillan stated this approval does not only allow the combination of the
proposed animal shelter in the future, but also creates situation where the zoning of the property
would actually match the current state of the property, as well as the City’s Comprehensive Plan.
McMillan pointed out that the five acre tract was divided from atract that was nearly 300 acres
that still remains as 300 acres, on the opposite site of Brodie Road that is currently enforced land,
agricultural use, which suits the definition of the RA district that they’ re seeking to rezone to.
McMillan gave three justifications for the rezoning; the effects of the rezoning, in relation to the
city’s comprehensive plan, and the character of the surrounding area. McMillan stated the
rezoning reduces the density of the five acre parcel. It aso increases the setbacks; which require
building further off the road. The rezoning would increase frontage requirements; whenever it is
rezone to the RA district. McMillan stated he sees a natural progression moving out from the
urban center of the city of the R6 out to the R15 to the R20, and out to the RA. McMillan
addressed the board if there are any impactful developments, they would require a special use
permit. He stated that is not their intention. They are proposing an animal shelter. McMillan
addressed the proposed uses as it relates to the comprehensive plan. He stated the animal shelter
will be the third public usein this area. Thisuse will bein the institutional and public land use
category. Thiswill be a suitable fit to the area and compliant to the city’s comprehensive plan.
There were no oppositions of the public hearing. The public hearing was closed.

Motioned by Board Member Jimmie Ayscue to approve the request to rezone property from R20
and R15 to RA; Second by Marguerite Anduze; following an unanimous vote of 6-0.

CAF 13-71: 10 June 2013 Council Meeting: Public Hearing
Page 4 of 5
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City Council Action Form
Office of City Manager

P. O. Box 1434 Agenda Item:
Henderson, NC 27536
252.430.5701 Council Meeting: 10 June 2013
6 June 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council
FR:  A.Ray Griffin, Jr., City Manager

RE: CAF: 13-72
Consideration of Approval of Ordinance 13-33, Amending the Zoning Map to Change
Vance County Tax Map 0012, Block 01, Lot 027 from 12 (Industrial Non-Park)
District to B2 (Highway Commercial) Zoning District Located in the City at 903 S.
Beckford Drive, 0.84 +/- acres

L adies and Gentlemen:
Council Retreat Goals Addressed By This|tem:

e KSO 3: Revise and align land use and sign ordinance

Recommendation:

e Approval of Ordinancel3-32, Amending the Zoning Map to Change Vance County Tax
Map 0012, Block 01, Lot 027 from 12 (Industrial Non-Park) District to B2 (Highway
Commercia) Zoning District Located in the City at 903 S. Beckford Drive, 0.84 +/-
acres.

Executive Summary:

A rezoning request was received from CA Molair, LLC for the property located on the corner of Dabney
Dr. and S. Beckford Dr. --- better known as Blockbuster Video. The property is currently zoned 12
Industrial Non-Park. The change to B2 Highway Commercia provides for more commercial business
opportunities, smaller lot area, and reduced building setbacks. This zoning classification is in
conformance with the City’s Land Use Plan. This rezoning petition was reviewed and approved by the
Planning Board May 1, 2013 with a unanimous board vote.

Enclosures:
1. Ordinance 13-33
2. Planning Board Minutes
3. Aerid Map

CAF 13-71: 10 June 2013 Council Meeting: Public Hearing
Page 1 of 5



ORDINANCE 13— 33

After receiving the recommendation of the Planning Board and after a duly advertised public

hearing on the same, Council Member introduced the
following Ordinance which was seconded by Council Member and
read:

AN ORDINANCE REZONING A 0.84 +/- TRACT LOCATED AT 903 SOUTH BECKFORD
DRIVE FROM 12 (INDUSTRIAL NON-PARK DISTRICT) TO B2 (HIGHWAY
COMMERCIAL) ZONING DISTRICT.

The City Council of the City of Henderson, North Carolina doth ordain:

Section 1: That the official zoning map of the City of Henderson (incorporated by
reference in City Code) is hereby amended by rezoning 0.84 acres, more or less, located at 903
S. Beckford Drive (being Vance County Tax Map 0012, Block 01, Lot 027) from 12 to B4.

Section 2. The foregoing Ordinance shall be in full force and effect from and after the
date of its passage.

The foregoing Ordinance 13-33 , upon motion of Council member and
seconded by Council Member , and having been submitted to a roll call
vote and received the following votes and was APPROVED/DISAPPROVED on thisthe
day of ,2013:  YES: .NO: . ABSTAIN: . ABSENT:

James D. O’ Geary, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Lega Form:

John H. Zallicoffer, Jr., City Attorney

Reference: Minute Book 4**, p. **.

CAF 13-71: 10 June 2013 Council Meeting: Public Hearing
Page 2 of 5



STATE OF NORTH CAROLINA
CITY OF HENDERSON

I, Esther J. McCrackin, the duly appointed, qualified City Clerk of the City of Henderson, do
hereby certify the foregoing Ordinance is a true and exact copy of Ordinance 13—*, An
Ordinance Rezoning a 0.84+/- tract located at 903 S. Beckford Drive from 12 to B2 Zoning
District, adopted by the Henderson, City Council in Regular Session on ** ** 20** (See Minute
Book 4*, p. **.). This Ordinance is recorded in Ordinance Book # 8, pp. **.

Witness my hand and corporate seal of the City, this** day of *** 2013.

Esther J. McCrackin
City Clerk
City of Henderson, North Carolina

CAF 13-71: 10 June 2013 Council Meeting: Public Hearing
Page 3 of 5



City of Hender son

Planning and Community Development Department
Post Office Box 1434 / 134 Rose Avenue/ Henderson, NC 27536-1434
Phone: (252) 430-5723 FAX: (252) 492-7935

RECOMMENDATIONS FROM THE May 6, 2013
PLANNING BOARD MEETING

Public Hearing: Recommendation to rezone property from 12 (Industrial Non-Par k)
District to B2 (Highway Commer cial) Zoning District located at 903 S. Beckford Drive,
0.84+/- acres, (Vance County Tax Map 0012, Block 01, Lot 027), CITY

Item was introduced by Zoning Administrator Sherry Moss. Moss reviewed items of the agenda
packet. Chairman Mike Rainey questioned how the property became |2. Moss replied everything
on file showed 12. Chairman Rainey questioned the setbacks of the 12. Moss replied with the
setback requirements of the 12 zoning district. The board and staff briefly discussed the
surrounding zoning districts in the area. Austin Williams-Crosland Southeast (2805 Wintersong
Road, Raleigh, NC) was present to speak on behalf of public hearing. Williams stated he does
have history of the property previously, however his group isreal estate investment development
company. They’ re under contract to buy a portfolio of 27 Blockbuster stores. They’ re looking to
re-tenant these buildings. They’ re also under-contract to purchase this property. Williams added
once they execute a contract with Blockbuster to buy this and other stores, they initiated a
number of due diligence exercises that included environmental title searches, surveys, etc.
Williams added the intent is to be able to buy the property and the others they’ re buying, having
conforming zoning. In this case, B2 (Highway Commercial) has been requested. Williams added
not just for future uses, but the current use. Williams stated the company is buying them because
Blockbuster is closing stores across the country and they see opportunities for higher and better
uses that will serve the community. Williams stated his company consider themselves as a Class
“A” developer. Williams added they’ re intent is to be along term landlord and provide class“A”
retail service. There were no oppositions of the public hearing. The public hearing was closed.

Motioned by Board Member Horace Bullock to approve the request to rezone property from 12
to B2; Second by Marguerite Anduze; following an unanimous vote of 6-0.
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City Council Action Form
Office of City Manager

P. O. Box 1434 Agenda Item:
Henderson, NC 27536
252.430.5701 Council Meeting: 10 June 13 Reg Meeting
6 June 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council
FR:  A.Ray Griffin, Jr., City Manager

RE: CAF: 13-73
Consideration of Approval of Ordinance 13-34, Amending the Table of Per mitted Uses—
Section 310 A.14.11 — Gas Sales of the Zoning Ordinance to Include Oil Changes,
Tire Repair and Inspections as a Permitted Usein the |2 (Industrial Non-Park), B2
(Highway Commercial, B2A (Highway Commercial Along the Interstate) and B4
(Neighborhood Business) Zoning Districts and by Special Use Permit in the Bl
(Central Business) District

L adies and Gentlemen:
Council Retreat Goals Addressed By This|tem:

o KSO 3: Revise and align land use and sign ordinance

Recommendation:

e Approva of Ordinance 13-34, Amending the Table of Permitted Uses — Section 310 A.14.11 —
Gas Sdles of the Zoning Ordinance to Include Oil Changes, Tire Repair and Inspections as a
Permitted Use in the 12 (Industrial Non-Park), B2 (Highway Commercial, B2A (Highway
Commercia Along the Interstate) and B4 (Neighborhood Business) Zoning Districts and by
Specia Use Permit inthe B1 (Central Business) District.

Executive Summary:

Thisis apetition from City Staff to include oil changes, tire repairs, and inspections as a part of Gas Sales
uses. The staff identified these vehicle maintenance uses are becoming a part of Gas Sales for many
businesses of this type. This amendment would allow these uses to be permitted by right in 12, B2, B2A,
and B4. A specia use permit would be required in the B1 district downtown. This amendment was
reviewed and approved by the Planning Board on May 1, 2013 with a unanimous vote.

Enclosures:
1. Ordinance 13-34
2. Planning Board Minutes
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ORDINANCE 13—34

After receiving the recommendation of the Planning Board and after a duly advertised public
hearing on the same, Council Member introduced the following Ordinance which
was seconded by Council Member and read:

“AN ORDINANCE WITH AN AMENDMENT TO SECTION 310A.14.11 OF THE ZONING
ORDINANCE PERMITTING GAS SALES, OIL CHANGES, TIRE REPAIR, AND
INSPECTIONSIN THE 12 (INDUSTRIAL NON-PARK), B1 (RETAIL/CENTRAL

BUSINESS), B2 (HIGHWAY COMMERCIAL), B2A(HIGHWAY COMMERCIAL “A”),
AND B4 (NEIGHBORHOOD COMMERCIAL) ZONING DISTRICTS’

The City Council of the City of Henderson, North Carolina doth ordain:

Section 1. That the Zoning Code (incorporated by reference in the City Code) be amended as
follows:

“Section 310A.14.11 be amended to permit gas sales, oil changes, tire repair, and
inspections in the 12, B2, B2A, and B4 as a matter by right and in the B1 by a special use
per mit.”

Section 2. The foregoing Ordinance shall bein full force and effect from and after the date of its
passage.

The foregoing Ordinance 13-34 , upon motion of Council member and
seconded by Council Member , and having been submitted to a roll call
vote and received the following votes and was APPROVED/DISAPPROVED on thisthe
day of ,2013:  YES: .NO: . ABSTAIN: . ABSENT:

James D. O’ Geary, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

John H. Zoallicoffer, Jr., City Attorney

Reference: Minute Book 4**, p. **.
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STATE OF NORTH CAROLINA
CITY OF HENDERSON

I, Esther J. McCrackin, the duly appointed, qualified City Clerk of the City of Henderson, do
hereby certify the foregoing Ordinance is a true and exact copy of Ordinance 13—*, An
Ordinance with an amendment to section 310A.14.11 of the zoning ordinance, permitting gas
sales, oil changes, tire repair, and inspections in the 12, B1, B2, B2A, and B4 zoning districts,
adopted by the Henderson, City Council in Regular Session on ** ** 20** (See Minute Book 4*,
p. **.). ThisOrdinanceis recorded in Ordinance Book # 8, pp. **.

Witness my hand and corporate seal of the City, this** day of *** 20**.

Esther J. McCrackin
City Clerk
City of Henderson, North Carolina
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City of Hender son

Planning and Community Development Department
Post Office Box 1434 / 134 Rose Avenue/ Henderson, NC 27536-1434
Phone: (252) 430-5723 FAX: (252) 492-7935

RECOMMENDATIONS FROM THE May 6, 2013
PLANNING BOARD MEETING

Public Hearing: Recommendation to amend the Table of Permitted Uses-Section
310A.14.11-Gas Sales of the zoning ordinance

Item was introduced by Zoning Administrator Sherry Moss. Moss reviewed items of the agenda
packet. Moss briefly addressed the board about the proposed amendment, stating this will be for
the business that are performing minor repair and/or services and not auto repair, such as
changing engines, etc. Some services include oil changes, tire repair, and inspections. Moss
stated that City Attorney John Zollicoffer reviewed thisitem and suggested that it fallsin with
section 14.11 of the table of permitted use alowed as a matter by right in the B2, B2A, and B4
and by special use permit in the B1 zoning district. City Attorney John Zollicoffer was present to
speak on public hearing. City Attorney Zollicoffer addressed the board that thisisto have the
facilities that aren’t in the intensive auto repair business into the service station category. City
Attorney Zollicoffer and the board discussed the concern of overnight storage. There were no
oppositions of the public hearing. The public hearing was closed.

Motioned by Board Member Phil Walters to approve the recommendation as written (Section
310A.14.11); Second by Board Member Jimmie Ayscue; following an unanimous vote of 6-0.
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City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536 Agenda Item:
252.430.5701

Council Meeting: 10 June 13 Reg. Meeting

6 June 2013

TO: TheHonorable Mayor James D O’ Geary and Members of City Council

FR: A.Ray Griffin, Jr., City Manager

RE: CAF: 13-63 Consideration of Approval of 1) Resolution 13-45, Accepting the CDBG
Talent Enhancement Capacity Building Grant; and 2) Ordinance 13-30, FY 13 BA #
38 Establishing the Budget for Above Mentioned Grant in the Amount of $50,000.

L adies and Gentlemen:

Council Goals Addressed By ThisItem:

e KSO 4- Toimprove condition of the housing stock.
e KSO 8- To provide sufficient funds for municipal operations and capital outlay necessary to
meet the needs of citizens, customers and mandates of regulatory agencies.

Recommendation:

e Approval of 1) Resolution 13-45, Accepting the CDBG Taent Enhancement Capacity
Building Grant; and 2) Ordinance 13-30, FY 13 BA # 38 Establishing the Budget for Above
Mentioned Grant in the Amount of $50,000.

Executive Summary

On 26 November 2012 Council approved the submission of an application for a CDBG Talent
Enhancement Grant in the amount of $50,000 via Resolution 12-A-48. On 7 May 2013, the City
received notification that the application had been approved and on 14 May 2013 the Grant
Agreement and Funding Approva documents arrived for proper processing. The eligible
activities for this grant are salaries, training and travel for new or existing staff, administration of
grant up to 10% of the total grant and planning costs. These funds would enable the City to
prepare for the previoudy discussed Hint Hill Neighborhood Project.

During the period of grant application, Council’s consensus was to keep the program in-house
and to un-freeze the community development manager position. Grant funds would assist in this
effort for year one, after which the position would be fully funded by the City.

As has been discussed during current budget work sessions, funding is not provided in the FY 14
Recommended Budget for the new position. Consensus has not yet been achieved on how this
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matter will be resolved. Options discussed to-date have been to find funding of about $30,000 to
round-out the grant for the new position or to reconsider contracting with the COG for the
planning activities associated with the Flint Hill Neighborhood program. As part of due-
diligence in reviewing the options, Ms. Dunston and | have spoken with State officials. It has
become clear the State will not allow the City to contract with the COG for the planning services.
The only service for which the City could contract with the COG is administration of the grant.

In speaking with Mr. Charlie Thompson, the State’s administrator for the grant program, |
learned the City could use the money to supplant an existing employee’s salary for the first year,
pay for the training and expenses of travel to/from Greeneville, etc. (already known) as well as
expenses associated with developing the plan for the neighborhood. The City would devel op the
plan in-house as we cannot contract out that service with the COG. (See revised grant budget
proposal below)

. ] Grant Project Budget
Line Item Detail
Current Proposed
Personnel
(a) Supplemental for existing staff| $ 15,000 | S 25,000
(b)New Position 20,000 -
Training
(a) Existing Staff 3,500 10,000
(b) New Staff - -
Travel
(a)Supplemental for Existing Staff 3,000 5,000
(b) New Position - -
Other
Planning (with Restriction) 3,500 5,000
Grant Administration (10%) 5,000 5,000
Total: | $ 50,000 | $ 50,000

Planning and Community Development Director Dunston will be the one taking the training and
developing the plan. Given the change in scope of the City’s current situation with the grant vis-
avis its intent in November 2012, approval of the grant should be conditioned on the State
amending the grant offer to provide for in-house use of the funds with existing staff and not
unfreezing the community development position, thus causing the City to have to allocate more
fundsin the FY 14 Budget. Ms. Dunston advises Mr. Thompson has provided verbal approval of
the proposed grant budget amendment. Ordinance 13-10 reflects the proposed ordinance
amendment previously mentioned. Since the city can use funding to supplement Ms. Dunston’s
sdary, it is recommended such dollars be used to help fund Flint Hill planning activities and
expenses. Once FY 15 budget is devel oped, the City would not have a budgetary gap to fill mid-
year if this course of action is taken.
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The City must execute and return the agreement to the State within 45 days of 13 May 2013.

e All funds must be obligated and expended within 15 months, or 13 August 2014.
e All closeout documents must be submitted to the State by 13 November 2014.

Enclosure:
1. Resolution 13-45
2. Ordinance 13-30
3. Resolution 12-A-48
4. Approval Letter from NCDOC

CAF 13-63: 10 June 2013 Council Meeting
Page 3 of 46



RESOLUTION 13-45

ACCEPTING A CDBG TALENT ENHANCEMENT
CAPACITY BUILDING GRANT IN THE AMOUNT OF $50,000

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in
January 2013, and during said Retreat identified eight Key Strategic Objectives (KSO)
and Goals and 12 Core Values; and

WHEREAS, this Resolution addresses one KSO as follows: KSO 4 - To Improve Condition of
the Housing Stock; and

WHEREAS, Council approved the submission of an application for a CDBG Capacity Grant on
26 November 2012; and

WHEREAS, the City received approva of said application for a CDBG Talent Enhancement
Capacity Grant in the amount of $50,000, being more fully articulated in Attachment A
to this Resolution; and

WHEREAS, Council wishes to accept the grant pursuant to an amendment to the project budget,
said amendment being more fully articulated in Attachment B to this Resolution; and

WHEREAS, Council certifies the City will meet all federal regulatory and statutory
requirements of the State of North Carolina Community Development Block Grant
Program.

NOW, THEREFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT
IT DOES HEREBY authorize the acceptance of $50,000 Grant from the North Carolina
Department of Commerce for the Community Development Block Grant Talent
Enhancement Capacity Building category to benefit the City of Henderson pursuant to
grant project budget amendment as more fully articulates in Attachment B, and
authorizes the Mayor to execute documents relating to said grant.

The foregoing Resolution 13-45, introduced by Councilmember ****** and seconded by
Councilmember ****** on this the **** day of **** 2013, and having been submitted to aroll
call vote, was approved by the following votes: Ayes. Nays.

James D. O’ Geary, Mayor
ATTEST:

Esther J. McCrackin, City Clerk
Approved to Legal Form:

John H. Zallicoffer, Jr., City Attorney

Reference Minute Book 42, pg **; CAF 13-63
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Attachment A
Resolution 13-45

Department of Commerce
Community Assistance
Community Development & Planning Division

Pat McCrory, Governor Sharon Allred Decker, Secretary
Richard B. Seif, Director

May 13, 2013

The Honorable James O'Geary, Mayor
City of Henderson

Post Office Box 1434

Henderson, North Carolina 27536-1434

Dear Mayor O'Geary:

Subject: Grant Agreement and Funding Approval
CDBG Number: 12-C-2455

Enclosed you will find the following materials for undertaking the Community
Development Block Grant (CDBG) Talent Enhancement grant recently awarded to the City of

Henderson.

1) Two copies of the Grant Agreement.
These should be signed by you as the chief elected official. When you have executed
caples of both documents please return one copy to the Community Assistance (CA).

2) Two copies of the Funding Approval.
These should also be signed by you as the chief elected official. When you have
executed copies of both documents, please return one copy to CA.

3) Three Signatory Form and Certification cards.
Instructions are on the cards. Two copies of the cards must be completed and returned
to us prior to any funds being drawn. The number that will be used to identify this
grant is 12-C-2455. Please use this number in future correspondence.

When the Grant Agreement, Funding Approval, and Signatory Form and Certification cards have
been returned to us, funds for the administrative activity may be drawn. Funds for other activities may
not be drawn until all the applicable conditions listed in item 4. of the Funding Approval have been
removed in writing by CA. Funds may not be obligated or expended for any activity, including
administration, prior to executing the Grant Agreement without written agreement from CA.

Thrive NC
100 East Six Forks Road, Suite 20084313 Mail Service CentereRaleigh, North Carolina 27699-4313
Tel: (919) 571-4900eFax: (919) 571-4951
WWW.NCCOMMETCe.com
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The Honorable James O'Geary
Page 2
May 13, 2013

Among the first decisions you will need to make concerning this grant is selecting an
administrator. If you plan to contract for administrative services, in addition to following state law and
federal procurement regulations, it is very important that you select a firm that has stafl available to
carry out your grant in an efficient, timely manner. Competing firms should show their ability to
devote adequate staff to your grant and should contractually commit sufficient staff to meet all grant
deadlines.

In addition, the following three items are enclosed for your action:

1) A CDBG Requisition Form.
The Requisition Form should be used to draw all CDBG funds. Please review the instructions for
preparing the requisition on the reverse side of the form. Additional copies of the form should be

made as needed.

2) Electronic Payment Form
The Electronic Payment Form, from the Office of State Controller (0SC), must be used to indicate

which financial institution will handle the account for electronic transfer of CDBG funds. No
requisitions can be processed before a copy is returned to OSC. Please send a copy to CA as backup
information.

We encourage all grantees to use the electronic transfer of funds. However, if you elect not to use
this method of payment, you will need to contact Toni E. Moore immediately for instructions.

3) Two copies of the Performance Based Contract.
The grant is conditioned for the performance-based contract. These should be signed by an
authorized official. Return one copy to CA.

We look forward to working with you and other officials on this grant. Please bear in mind that
the grant recipient is ultimately responsible for the success of the grant. Please feel free to contact your
Grant Representative, Charlie Thompson, at (919) 571-4900 if you have any questions.

Sincerely, )
, /4:2// & # e
Z«ff/{; /@fz/ 5 fe&%ﬂ

Richard B.“Self
Director
RBS/CT/EL

Enclosures

ce: Charlie Thompson
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Community Assistance
Community Development Block Grant Program

Funding Approval

1. Name and Address of Recipient
City of Henderson
Post Office Box 1434
Henderson, North Carolina 27536-1434

2. Grant Number and Funding Approval Date
Grant Number : 12-C-2455
Date of Original Funding Approval : 05/13/13
Date of Amended Funding Approval :

3. Approved Projects Approved Amount

C1 Flint Hill Neighborhood Capacity Building $50,000.00

Total Grant Award $50,000.00

4. Funding Approval Cenditions

The following conditions must be removed in writing by Community Assi stance(CA) in order for all
funds to be released for the approved project(s) listed in item (3) , above:

A, Memorandum of Understanding Condition:

No funds may be obligated or expended in any activity (including training) except for administration
until the recipient provides CA with a copy of the Memorandum of Understanding between East

Caroling University's Office of Engagement, Innovation and Economic Development and your local
unit of government.

B. Assurance Condition:

No funds may be obligated or expended in any activity except for administration activity until the
recipient provides assurance to CA that (Town, County, City) will provide reports, schedules, and
other information requested as well as attend meetings that may be called by CA.

C. Citizen Participation and Compliance Condition

No funds may be obligated or expended in any activity except for the administration activity until
CA is provided a copy of the certified mimutes for the public hearing.

D. Training Condition:

No funds may be obligated or expended for training unless approved by CA Any staff hired with
grant funds must attend the National Development Council Certification program.

Funding Approval Page 1 of 2 12-C-2455
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5, Signature of Authorized Official

S i ) 05/13/13
‘ Richard B. Self Date
vvvv LD ety P
Title
6. Signature of Authorized Local Official
Name Date

Title

Funding Approval Page 2 of 2 12-.C-2455
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North Carolina Department of Commerce
Community Assistance
Community Development Block Grant Program
(TECB)

Grant Agreement

(City of Henderson)

Upon execution of this grant agreement, the North Carolina Department of Commerce (DOGC)
agrees to provide to (City of Henderson) the “Recipient” and collectively with DOC, the
“Parties™), Community Development Block Grant (CDBG) assistance under Title I of the Housing
and Community Development Act of 1974, (P.L. 93-383), as amended, authorized (and subject to
Recipient’s compliance with) the DOC funding approval, the North Carclina Community
Development Block Grant administrative rules, other applicable laws, rules, regulations, and all
other requirements of DOC now or hereafter in effect. The grant agreement is effective on the date
the grant agreement and funding approval are signed by the Recipient. The grant agreement
consists of the program guidelines and the approved application, including the certifications, maps,
schedules and other submissions in the application, any subsequent amendments to this document
or the approved application and funding approval and the following general terms and conditions:

1. Definitions. Except to the extent modified or supplemented by the agreement, any
term defined in the North Carolina Community Development Block Grant
Administrative Rules, 4 NCAC 19L, shall have the same meaning when used
herein.

(a) Agreement means this grant agreement, as described above and any
amendments or supplements thereto.

(b) Recipient means (City of Henderson) the entity designated as a
recipient for grant assistance in the grant agreement and funding
approval.

(c) Certifications mean the certifications submitted with the grant
application pursuant to the requirements of Paragraph (¢) of Rule
.0407 of the North Carolina Community Development Block Grant
Administrative Rules, 4 NCAC 19L.

(d) “Assistance” or “Grant” means the grant funds provided under this
Agreement from funds alocated to the State of North Carolina from
the Federal Treasury through the CDBG and supporting laws, rules,
requirements and regulations, in the amount of $50,000.00 except as
modified.
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& Program means the community development program, project, or
other activities, including the administration thereof, for which
assistance is being provided under this Agreement and which is
described in the Recipient’s approved application, as may be
modified.

H The date for receiving the grant means the date of the CA Director’s
signature on the Grant Agreement and Funding Approval.

Timely Execution. Due to the need to expedite the use and expenditure of CDBG funds,
Recipient’s failure to execute and return a copy of the Agreement within 45 days of the
date of the CA Director’s signature on the Grant Agreement and Funding Approval may be
deemed by DOC to determine the funds are available for reallocation to other
subrecipients.

Obligations of the Recipient. The recipient shall perform the Program as specified in the
application approved by DOC as may be amended with DOC approval. The Recipient
hereby certifies that it will comply with all applicable federal and state laws, regulations,
rules and Executive Orders, pursuant to Paragraph (e) of Rule .0407 of the North Carolina
Community Development Block Grant Administrative Rules, 4 NCAC 19L. The Recipient
shall also comply with all other lawful requirements of DOC, all applicable requirements of
the General Statutes of the State of North Carolina specifically N. C. G. S. 8§7-1-87-15.9
and any other applicable faws, rules, regulations, requirements, and Executive Orders
currently or hereafter in force. Recipient is prohibited from any fraud, waste and abuse of
CDBG funds by any person ot entity. The rules contained in 4 N.CA.C. 19L (as well as
applicable federal rules and regulations) are part of the Agreement, except where
specifically modified by applicable law, rule, regulation, DOC, the CDBG HUD Program
Requirements and any subsequent amendments, regulations or clarifications to any of the
foregoing.

Additionally, Recipient agrees to ensure compliance with respect to the Program and the
Grant (and any of its proceeds) with all applicable federal and state laws, rules, regulations
and requirements, including but not limited to the following (as each may be modified or
amended): (1} the CDBG HUD Program Requirements; (2) Title I of the Housing and
Community Development Act of 1974, as amended (42 U.S.C. 5301 et seq), (3) existing
CDBG laws, rules, regulations and requirements, as may be amended, including those set
forth in 24 C.F.R., Part 570; (4) North Carolina laws, rules, regulations and requirements;
(5) DOC guidance and requirements regarding CDBG now or hereafter in effect, including
but not Himited to: DOC’s CDBG Guidelines and Application Instruetions, and DOC
bulletins or other guidance documents; and (6) Recipient’s own approved CDBG
application to DOC, as may be amended with DOC approval.

Obligations of Recipient with Respect to Certain Third Party Relationships. Recipient is
responsible to DOC for ensuring compliance with the provisions of this Agreement and all
applicable laws, rules, regulations and requirements, even when the recipient designates a
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third party or parties to undertake all or any part of the Program. The Recipient shall
comply with all lawful requirements of DOC necessary to ensure that the program is
carried out in accordance with the Recipient's certifications including but not limited to the
certification of assumption of environmental responsibilities under Rule .1004 of the North
Carolina Community Development Block Grant Administrative Rules, 4 NCAC 19L. If
the Recipient contracts with or designates a third party to undertake all or part of the
Program, the Recipient’s contract with the third party must require the third party to
comply with this Agreement, all applicable laws, rules, regulations and requirements,
including but not limited to the procurement standards set forth in 4 N.C. Administrative
Code 19L .0908 as may be applicable.

Recipient shall likewise ensure that all subrecipient contracts regarding Grant funds or
relating to the Program include all required contractual elements in order to be in
compliance with all Federal, State and local laws, including but not limited to the
provisions contained in 24 C.F.R. § 570.503, 24 C.F.R. § 85.37, and other provisions
described throughout this Agreement, where applicable. In any event, the Recipient is
liable to DOC and HUD for any improper expenditures, damage, loss or harm resulting
from the failure of any person or entity to comply with any applicable law, rule, regulation
or requirement regarding the Grant funds and/or the Program, including but not limited to
an act or omission by a subrecipient or other third party. The Recipient agrees to
periodically and rigorously monitor and audit its subrecipients and other third patties to
ensure compliance with all applicable requirements.

Any subcontracts or subrecipient agreements entered into by the Recipient with Grant
funds shall be subject to all terms and conditions of this Agreement. Payment of ail
subcontractors and subrecipients shall be the sole responsibility of the Recipient, and DOC
shall not be obligated to pay for any work performed by any subcontractor or subrecipient.
The Recipient shall be responsible for the performance of all subcontractors and
subrecipients and shall ot be relieved of any of the duties and responsibilities of this
Agreement as a result of entering into subcontracts or subrecipient agreements.

Changes to Agreement. Recipient agrees that DOC may supplement or modify this
Agreement as may be necessary to implement additional or modified Federal or State
guidance regarding implementation of the CDBG program.

Conflict of Interest. Recipient agrees to comply with all applicable conflict of
interest provisions, including but not limited to those found at 4 N.CA.C. 19 L
0908 and .0914, N.C. Gen. Stat. § 14-234, 24 CFR. § 85.36,24 C.F.R. § 570.489
(g) and (h), and 24 C.F.R. § 570.611, where applicable, copies of which may be
obtained from DOC.

Except for eligible administrative or personnel costs, the general rule is that no persons
described in the following sentence who exercise or have exercised any functions or
responsibilities with respect to grant activities assisted under this Agreement or who are in
a position to participate in a decision-making process or gain inside information with
regard to such activities, may obtain a financial interest or benefit from a Grant-assisted
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activity, or have an interest or benefit from the activity, or have an interest in any contract,
subcontract or agreement with respect thereto, or the proceeds there under, either for
themselves or those with whom they have family or business ties, during their tenure ox for
one year thereafter.

The conflict of interest summary in the sentence above generally applies to any person who
is an employee, agent, consultant, officer, or elected official or appointed official of the
state, or of a unit of general local government, or of any designated public agencies, or
Recipient or applicable third parties which are receiving CDBG grant funds.

Recipient agrees to include these same prohibitions in alf such contracts or subcontracts
with any subrecipients or other third parties relating to the Program.

In any event, the Assistance provided under this Agreement shall not be used in the
payment of any bonus or commission for the purpose of obtaining DOC approval of the
application for such assistance, or DOC approval of applications for additional assistance,
or any other approval or concurrence of DOC required under this Agreement, or the North
Carolina Community Development Block Grant Administrative Rules, with respect thereto;
provided, however, that reasonable fees or bona fide technical, consultant, managerial or
other such services, other than actual solicitation, are not prohibited if otherwise eligible as
program costs and allowed by applicable law.

Additionally, certain limited exceptions to the conflict of interest rules listed in 24
C.F.R. § 570.489 may be granted in writing by HUD and/or DOC upon written
request and the provision of information specified in 24 C.F.R. § 570.489(h)(ii)(4).

Reimbursement to DOC for Improper Expenditures. The Recipient will reimburse
DOC for any amount of Grant assistance improperly expended, either deliberatety
or non-deliberately, by any person or entity. Additionally, a contract for
administrative services shall include a clause holding the administrator organization
responsible for reimbursement to the Recipient for any improperly expended grant
funds that had to be returned to DOC.

Recordkeeping Requirements. Recipient will maintain any and all records and
comply with all responsibilities as may be required under typical CDBG
recordkeeping (for example, records and responsibilities set forthin 4 N.C.A.C.
19L.0911 (“Recordkeeping™), 24 C.F.R. 570.490 (“Recordkeeping Requirements”),
24 CF.R. § 570.506 (“Records to be maintained”) and 24 C.F.R. § 85.42
(“Retention and Access Requirements for Records™) as each may be modified by
HUD or DOC) as well as records and responsibilities related to CDBG or
specifically to CDBG funds. Recipient agrees to comply with any additional
record-keeping requirements now or hereinafter set forth by DOC, HUD or any

other federal or state entity.

Access to Records. The Recipient shall provide any duly authorized representative
of DOC, the State of North Carolina, the federal Department of Housing and Urban

CAF 13-63: 10 June 2013 Council Mesting
Page 12 of 46



10.

12,

14.

Development (HUD), and the Comptroller General, the Inspector General and other
authorized parties at all reasonable times access to and the right to inspect, copy,
monitor, and examine all of the books, papers, records, and other documents
relating to the grant for a period of five years following the completion of all close-
out procedures. All original files shall be maintained at the Local Government
offices for access purposes.

Release of Personal, Financial and Identifving Information. To ensure and document
compliance with CDBG income requirements as well as other matters, Recipient shall
obtain and retain personal, income-related, financial, tax and/or related information from
companies, individuals and families that are benefitting from Grant or Program funds.
Additionally, Recipient is obligated to provide access to any and all information relating to
the Program to DOC, HUD or some other appropriate federal or state monitoring entity,
upon DOC’s request. This obligation includes, but is not limited to, the personal, financial
and identifying information of individuals assisted by the Program. As such, Recipient
shall obtain any releases or waivers from all individuals or entities necessary to ensure that
this information can be properly and legally provided to appropriate federal and state
entities, including DOC and HUD, without issue or objection by the individual or entity.

Project Savings. The Recipient is obligated to contribute 100 percent of its pledged cash
contribution to the CDBG project even if the project experiences a savings afier authorized
activities are completed. Any project savings acorue to the CDBG program. Substitution
of in-kind contributions for cash is not allowed.

Expenditure of Non-CDBG Funds. The recipient must ensure that non-CDBG funds are
expended along with CDBG funds, following the implementation schedule described in the
approved application and modified by the Performance Contract (or otherwise with DOC
approval), and shall report on non-CDBG expenditures with each Annual Performance
Report, consistent with Section .1100 PERFORMANCE of the program regulations
(4NCAC 19L) as well as any other applicable reporting requirements.

Method of Payment. The Department of Commerce uses the Office of State Controller
(OSC) to make CDBG payments to units of local government. The Electronic Payment
Form from OSC must be completed for funds to be electronically transferred.
Arrangements must be made with the Finance Officer in Community Investment and
Assistance if a Recipient does not want to use the electronic funds transfer.

Fair Housing. Recipients of CDBG funds are required fo comply with fair housing and
non-diserimination laws and regulations. Recipients should consult Section .1001 of the
CDBG administrative rules for further information on equal opportunity requirements.
Recipients are required to submit a fair housing plan for its jurisdiction. Recipients with
10,000 persons or more will be required to complete an Analysis to Impediments to Fair
Housing Choice Study. For each grant year that a CDBG project is active, a Recipient
must describe the actions it will take in the areas of enforcement, education and removal of
barriers and impediments to affirmatively further fair housing. Guidance for developing a
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15.

16.

17.

18.

19.

20.

Fair Housing Plan can be found in CDBG Bulletin 10-25 and the CDBG Compliance Plans
and Templates (www.nccommerce.com/ cd/investment-assistance/forms-resources)..

Equal Employment and Procurement Opportunity. A Recipient must describe the actions it
will take annually while the grant is open in the areas of enforcement, education and
removal of barriers and impediments that affirmatively further equal access in employment
and procurement. This includes a description of steps to be taken in the areas of
advertisement, compliance and complaint tracking.

Local Economic Benefit (Section 3 Regulation). For each year that a CDBG is active, the
Recipient must describe a strategy whereby opportunities in employment and procurement
arising out of a CDBG assisted project are identified and made available to low-income
residents within the CDBG assisted area to the greatest extent feasible. This strategy must
include (1) identification of training and technical assistance resources to prepare low-
income residents for employment and procurement opportunities, (2) attempts to reach the
numerical targets for new hires set forth in the Section 3 regulation, which applies to
Recipients receiving $200,000 or more in non-administrative line items expended for
construction contracts and (3) education of low-income residents within the CDBG assisted
area about the components and opportunities of the program.

In addition, Recipients will be required to coordinate additional activities as it relates to
Section 3 with the DOC CDBG Compliance Office.

Section 504 and ADA. Recipients must complete the Section 504 Survey and Transition
Plan. This plan will not satisfy all the requirements of the Americans with Disabilities Act,
but it will meet the minimum requirements for a CDBG assisted project.

Environmental Review. Recipients of CDBG funds are required to complete the document
entitled “Environmental Review Procedures for the CDBG Program.” Once the
Environmental Review Record (ERR) is received, CA will review for completeness and
submit selected CDBG ERRs if required to the State Clearinghouse for other State agencies
1o review and comment. Recipients cannot conduct any program activities until CA issues
an environmental clearance.

Language Access Plan (LAP). Recipients of Federal financial assistance have an
obligation to reduce language barriers that can preclude meaningful access by Limited
English Proficient (LEP) persons to important government programs, services, and
activities. Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000(d) and its
implementing regulations require that Recipients take responsible steps to ensure
meaningful access by LEP persons. Recipients will be required to submit a language
access plan using the approved template from CA. The plan will address the LAP policy,
translation of required vital documents, and requirements for citizen participation.

Procurement Standards. Where applicable, Recipient shall follow the procurement
standards established in the “Administrative Requirements for Grants and Cooperative
Agreements to State, Local and Federally Recognized Indian Tribal Governments” (24
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C.F.R., Part 85) and HUD implementing regulations contained in 24 C.F.R. § 570.489(¢)
which explicitly prohibit cost plus a percentage of cost and percentage of construction cost
methods of contracting. 4 N.C.A.C. 191..0908.

a. Any Recipient or Subrecipient shall follow other applicable procurement standards
set forth in 4 N.C.A.C. 19L.0908, and the relevant laws cited therein, including but
not limited to, laws related to conflicts of interest (N.C.G.S. §14-234), public
building contracts (N.C.G.S. § 148-128 to 135), and payment and performance
bonds (N.C.G.S. § 44A-25 through 35); acquisition and relocation (4 N.C.A.C.
19L.1003); property management standards (4 N.C.A.C. 19L.0909); equal
opportunity (4 N.C.A.C. 19L.1001); and labor standards (4 N.C.A.C. 19L.1006).

b. Recipient shall likewise follow all other applicable federal and state procurement
rules, guidelines and procedures, including those set forth in Office of Management
and Budget Circular No. A-87 (“Cost Principles for State and Local
Governments™).

In any event, per 24 C.F.R. 570.489(g), all purchase orders and contracts shall include any
clauses required by Federal statutes, executive orders and implementing regulations.

Additionally, Recipient acknowledges and agrees that, in its conduct under this Agreement
and in connection with any and all expenditures of Grant funds made by it, Recipient, its
officers, agents and employees shall be and are subject to the provisions of the North
Carolina General Statutes and the North Carolina Administrative Code relating to and
governing procurement, public contracts, suspension and debarment. Recipient further
acknowledges and agrees that, in the event that it grants any of the Grant funds awarded
hereunder to one or more subrecipients or other applicable entities, Recipient shall, by
contract, ensure that the provisions of all applicable laws relating to and governing
procurement, public contracts, suspension and debarment are made applicable to and
binding upon any and all subrecipients and/or other applicable entities.

Labor Standards. Recipient shall follow all applicable laws, rules and regulations
concerning the payment of wages, contract work hours, safety, health standards, and equal
opportunity for CDBG-R programs, including but not limited to the rules set forth in 4
N.C.A.C 191.1006, 24 C.F.R. § 570.603 and the following (as may be applicable to
CDBG-R projects):

a. Davis-Bacon Act (40 U.S.C.A, 276a). Among other provisions, this act requires
that prevailing local wage levels be paid to laborers and mechanics employed on
certain construction work assisted with CDBG funds.

b. Contract Work Hours and Safety Standards Act (40 U.S.C.A. 327 through 333).
Under this act, among other provisions, laborers and mechanics employed by
contractors and subcontractors on construction work assisted with CDBG funds
must receive overtime compensation at a rate not less than one and one-half the
basic rate of pay for all hours worked in excess of forty hours in any workweek.
Violators shall be liable for the unpaid wages and in addition for liquidated
damages computed in respect to each laborer or mechanic employed in violation of

the act.
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24.

c. Fair Labor Standards Act (29 U.S.C. 201 et seq.), requiring among other things that
covered employees be paid at [east the minimum prescribed wage, and also that
they be paid one and one-half times their basic wage rate for all hours worked in
excess of the prescribed work-week.

d. Federal anti-kickback laws (18 U.S.C. 874 and 40 1J.S.C. 276), which, among other
things, outlaws and prescribes criminal penalties for "kickbacks" of wages in
federally financed or assisted construction activities. Weekly statements of
compliance and weekly payrolls must be provided by all contractors and
subcontractors.

Recipient agrees to maintain records regarding compliance with the laws and regulations
cited in 4 N.C.A.C. 19L.1006 (including the citations listed above) in accordance with 4

N.C.A.C. 19L.0911.

All contracts between Recipient and third parties shall contain labor standards provisions as
required in 4 N.C.A.C. 19L.1006.

Architectural Barriers. Per 4 N.C.A.C.191..1007, 24 C.F.R. §§ 570.487 and 570.614 and
other applicable law, all applicable buildings or facilities designed, constructed or altered
with CDBG Grant funds shall be made accessible and useable to the physically
handicapped as may be required by applicable laws, rules, regulations or requirements.
Additionally, Recipient must comply with the following (as may be applicable to CDBG
projects):

a. Architectural Barriers Act of 1968 (P.L. 90-480). This act requires Recipient to
ensure that certain buildings constructed or altered with CDBG funds are readily
accessible to the physically handicapped.

b. Minimum Guidelines and Requirements for Accessible Design 36 C.F.R. Part
1190. These regulations establish guidelines for implementing the federal acts
described in 4 N.C.A.C.19L.1007(1)(a). The regulations provide technical
standards which must be met by Recipient.

¢. Americans with Disabilities Act [“ADA™] and the ADA Accessibility Guidelines
for Buildings and Facilities or the Uniform Federal Accessibility Standards.

d. North Carolina Building Code, Volume I, Chapter 11-X., These provisions describe
minimum standards Recipient must meet in constructing or altering building and
facilities, to make them accessible to and useable by the physically handicapped.

Change of Use of Real Property. Recipient agrees not to change the use or planned use of
any property acquired with CDBG funds from that for which the acquisition or
improvement was made, in accordance with this Agreement and applicable law, rule,
regulation or requirement, unless {i) the DOC grants explicit written approval and (ii) the
requirements of 24 C.F.R. § 570.489(), 24 C.F.R. § 570.505 and other applicable
requirements are followed, as modified (or as may be modified) by HUD or DOC.

Obligation of Recipient With Regard to Vacant Units. The recipient shall ensure that all
vacant units being rehabilitated will be occupied by a low or mederate income person by
the time close-out occurs.
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26.

27.

28.

29.

Utility Assessments or Fees: Assessments or fees to recover the CDBG finded portion of a
utility project may be charged to properties not owned and occupied by low and moderate
income persons. Such assessments are program income and, as such, must be used for
eligible CDBG activities that meet a CDBG national objective.

False or Misleading Information. Recipient is advised that providing false, fictitious or
misleading information with respect to CDBG funds may result in criminal, civil, or
administrative prosecution under 18 U.S.C. § 1001, 18 U.S.C. § 1343, 31.U.S.C. § 3729,

31 U.S.C. § 3801, or another applicable statute, Recipient shall promptly refer to DOC and
HUD’s Office of the Inspector General any credible evidence that a principal, employee,
agent, contractor, sub-grantee, subcontractor, or other person has submitted a false claim
under the False Claims Act or has committed a criminal or civil violation of laws pertaining
to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving CDBG
funds.

Disputes with DOC. If Recipient has any disagreement or dispute with any action or
inaction by DOC, Recipient shall inform DOC by letter addressed to Richard B. Self,
Director, Department of Commerce —-Community Assistance Division, 4313 Mail Service
Center, Raleigh, NC 27699-4313. Community Assistance Division [“CA”] will endeavor
to respond in writing to said letter within 30 days from receipt. Recipient shall not be
entitled to a hearing under Chapter 150B for matters described in N.C. Gen. Stat. §
150B(c)(8), added by N.C. Senate Bill 960, including matters related to “contracts,
disputes, protests, and/or claims arising out of or relating to the implementation of the
[CDBG].” This includes actions arising out of or related to this Agreement or the Program.

Disputes or Complaints by Subrecipients or Other Entities. Recipient is responsible for

developing, implementing and utilizing its own dispute resolution procedures with respect
to disputes and/or complaints between and among Recipient, a Subrecipient, a contractor
and/or any other person or entity (other than DOC). This includes (but is not limited to)
procedures relating to procurement disputes or protests discussed in 24 C.F.R. 85.36. In
the event of a dispute between and among Recipient, any Subrecipient, contractor and/or
any other persons or entities (not including DOC), Recipient shall make every effort to
resolve the dispute pursuant to its own dispute resolution procedures and shall issue a final
decision on the matter as soon as is reasonably practicable. Recipient’s dispute resolution
procedure shall provide that, in the event that any party to such a dispute or complaint is
dissatisfied with the final decision or other resolution provided by Recipient, the
dissatisfied party shall appeal to the North Carolina Superior Court in an appropriate
County for a trial de novo, to the extent that jurisdiction is proper pursuant to N.C. Gen.
Stat. § 7A-240 and other applicable law.

Schedules

(2) Schedule for Release of Conditions and Completion Activities. The Recipient must
satisfy all Funding Approval Conditions to release CDBG funds within 2 months
from the date (July 13, 2013) the Grant Agreement and Funding Approval were
signed by the CA Director.
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(b) The recipient must draw down all CDBG funds, expend all local non-CDBG funds and
complete all project activities in conformance with the activities implementation
schedule in the application as modified by the Performance Based Contract.

(¢) The Recipient must obligate all funds within 15 months (August 13, 2014) from
the date the Grant Agreement and Funding Approval are signed by CA Director.

(d) Al funds are to be expended within 15 months (August 13, 2014) from the date the
Grant Agreement and Funding Approval are signed by CA Director. Any
remaining funds will be de- obligated.

(e) All closeout documents must be submitted to CA by (November 13, 2014) or
within 3 months of all funds drawn down and expended, whichever comes first.

(f) Schedule for Submission of Compliance Documents. The Recipient must submit the
following compliance documents within the specified number of months from the date
the Grant Agreement and the Funding Approval were signed by the CA Director:

¢ Environmental — 2 months (July 13, 2013)

Equal Employment and Procurement Plan — 2 months (July 13, 2013)

Fair Housing — 2 months (July 13, 2613)

Section 3 Plan ~ 2 months (July 13, 2013)

Analysis of Impediments- 2 months (July 13, 2013)

Request for Release of Funds — 2 months (July 13, 2013)

(2) Timely Draw down of Funds. Recipient is required to draw down activity funds
monthly after they are given the authority to use funds. If this requirement is not met,
the grantee will be subject to review and remedies as stated in 04 NCAC 19L. 1104.

Monthly Performance Status Report. Recipient shall ensure that a monthly performance
status report is provided to the local unit of government’s governing body. This report is
essential in aiding the local government in determining the status of the grant and assists
Community Assistance (CA) in identifying when to schedule technical assistance, site
monitoring, desktop reviews, or providing additional clarification to the grantee.

The Monthly Performance Status Report is due the 15" of each month.

This Report should be emailed to your Grant Representative. Failure to submit your
report on the 15™ of each month may result in your grant funds heing frozen and no
extension will be granted to complete activities because of time lost due to the freeze
of funds. All performance is based on the Performance Based Contract submitted to
Community Assistance (CA) by the local unit of government at the beginning of the
grant,

Performance Measures

The CPD Performance Measurement System is HUDs response to the standards set by the
Government Performance and Results Act (GPRA) of 1993. This act holds all Federal
agencies accountable for establishing goals and objectives and measuring achievements.
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(@) The recipient must ensure that all activities in the funded project(s) meet the
appropriate objectives, outcomes, and indicators established by HUD and selected
by DOC. CDBG funds cannot be used to pay for any activity that does not meet the
above requirement.

(b) The recipient must also assist DOC, when requested, in collecting indicators and
any other data necessary to fulfill the requirements of the CPD Performance
Measures System, which includes data for the Integrated Disbursement and
Information System (IDIS).

Upon execution of this agreement by DOC and the Recipient, the Recipient hereby accepts the
assistance on the terms of this grant agreement effective on the date indicated below, and further
certifies that the official signing this document has been duly authorized by the recipient's

governing body to execute this Grant Agreement.

Secretary of the Department of Commerce

Date: May 13,2013 M By: “éj;%z//%é/
Richard B. Self P
Director

Community Assistance

Date:

Name of Recipient

M By:

Signature of Authorized Official
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CAF 13-63
Attachment #2
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Ay M 113 |

North Carolina BY:...L.5 2 .g.?....o
Department of Commerce
Community Assistance
Community Development & Planning Division

Pat McCrory, Governor Sharon Allred Decker, Secretary
Richard B. Self, Director

April 11,2013

The Honorable James O'Geary, Mayor
City of Henderson

Post Office Box 1434

Henderson, North Carolina 27536-1434

Dear Mayor O'Geary:

It is my pleasure to officially notify you that the City of Henderson has been awarded $50,000.00
Community Development Block Grant (CDBG) for Talent Enhancement Capacity Building funds. I
commend you on your efforts to provide Community Development Assistance.

Please note that under CDBG program regulations, project funds may not be obligated or spent until
certain grant conditions are met. Community Assistance (CA), which administers the CDBG Program,
will contact you about these conditions and help you implement your grant.

Congratulations on this award. We look forward to working with you and other officials. Should you
have any questions regarding this grant, please contact Richard B. Self, Directer of Community
Assistance, at (919) 571-4900.

Smcetely,

o (0024 Dot

Sharon Allred Decker

cc: Richard B. Self, Director

Thrive NC
100 East Six Forks Road, Suite 2004313 Mail Service CentereRaleigh, North Carolina 27699-4313
Tel: (919) 571-4900eFax: (919} 571-4951
WWW.NCCOMMErce.com
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Resolution 13-45
Attachment B
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ORDINANCE 13-30

AN AMENDMENT TO THE FY 2012 — 2013 BUDGET

BUDGET AMENDMENT #38 AMENDING FUND 55: GRANTS FUND
Establishing the CDBG Talent Enhancement Capacity Building Grant Project Budget

WHEREAS, the City Council of the City of Henderson (Council), on 14 June 2012, adopted the
FY 12-13 Operating Budget; and

WHEREAS, the Council has created and uses a Grants Projects Fund for active grant projects.
said fund referred to as 55: Grants Projects Fund; and

WHEREAS, it is necessary to amend the various revenue and expense accounts of the annual
operating and grants projects fund from time-to-time, said amendment being incorporated
into this Ordinance; and

NOW THEREFORE BE IT ORDAINED by the City Council of The City of Henderson, that
the following Budget Ordinance Amendment be approved and said Ordinance shall be
effective immediately upon approval of the City Council and the NC Department of

Commerce:
Ordinance 13-30
FUNDS: 55 Grants Fund FY12-13 Budget Amendment # 38
! Establishing the Grant Budget
55: Grants Fund Revenues Approved Current
Department Line Item Code 1Jul 12 Budget Amendment Revised
CDBG Talent Enhancement
Capacity Building Grant Dept of Commerce CA Grant | 55-303-458146 | $ - S - S 50,000 | $ 50,000
$ $ $ - 13 -
Total | $ - S - S 50,000 | $ 50,000
$ 50,000
55: Grants Fund Expenditures Approved Current
Department Line Item Code 1Jul 12 Budget Amendment Revised
CDBG Talent Enhancement
Capacity Building Grant Salaries & Wages | 55-303-500200 | $ $ $ 25,000 [ $ 25,000
Travel | 55-303-501400 | $ $ $ 5,000 | $ 5,000
Training | 55-303-501402 | $ $ $ 10,000 | $ 10,000
Planning | 55-303-510100 | $ $ $ 5,000 [ S 5,000
Grant Administration | 55-303-510200 | $ S S 5,000 | S 5,000
Total | $ S S 50,000 | $ 50,000
$ 50,000
| Variance $ -
Reference: Notes:
This serves to establish the project budget for the CDBG Talent Enhancement
CAF 13-63; Resolution 13-45; Ordinance 13-30; BA #38 Capacity Building Grant in the amount of $50,000. Council approved submission of
an application for this grant at its meeting on November 26, 2012.
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The foregoing Ordinance 13-30 upon motion of Council Member ** and second by Council
Member *** and having been submitted to aroll cal vote and received the following votes and
was*** on thisthe 10 day of June 2013: YES: ***. NO: **. ABSTAIN: **. ABSENT: **,

James D. O’ Geary, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Reference: Minute Book 42 p. ***; CAF 13-63

STATE OF NORTH CAROLINA
CITY OF HENDERSON

I, Esther J. McCrackin, the duly appointed, qualified City Clerk of the City of Henderson, do
hereby certify the attached is a true and exact copy of Ordinance 13-30 adopted by the
Henderson, City Council in Regular Session on 10 June 2013 (Minute Book 42 p.**). This
Ordinanceisrecorded in Ordinance Book 8, p. ***.

Witness my hand and corporate seal of the City, this*** day of June 2013.

Esther J. McCrackin
City Clerk
City of Henderson, North Carolina

Reviewed by: Date:
Katherine C. Brafford, Finance Director

Reviewed by: Date:
A. Ray Griffin, Jr., City Manager
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RESOLUTION 12-A-48

APPROVING AN APPLICATION FOR A 2012
TALENT ENHANCEMENT CAPACITY BUILDING GRANT

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in
January 2012, and during said Retreat identified eight Key Strategic Objectives (KSO)
and Goals and 12 Core Values; and

WHEREAS, this Resolution addresses one KSO as follows: KSO 4 - To Improve Condition of
the Housing Stock; and

WHEREAS, Council recognizes the need to improve the economic viability and community
development of the City of Henderson; and

WHEREAS, Council wishesto pursue aformal application for a Talent Enhancement Capacity
Grant in the amount of $50,000, being more fully articulated in Attachment A to this
Resolution, to benefit the City of Henderson; and

WHEREAS, Council certifies the City will meet all federal regulatory and statutory
requirements of the State of North Carolina Community Development Block Grant
Program.

NOW, THEREFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT
IT DOES HEREBY authorize the submission of a formal application to the North
Carolina Department of Commerce for the Community Devel opment Block Grant Talent
Enhancement Capacity Building category to benefit the City of Henderson this the 26™
day of November 2012.

James D. O’ Geary, Mayor

ATTEST:

Esther McCrackin, City Clerk

Approved asto Legal Form

John H. Zoallicoffer, Jr., City Attorney

Reference: Minute Book 42, p. 651; CAF 12-A-76
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TECBG APPLICATION CHECKLIST

When submitting an application, use the following checklist as atable of contents. Make sure all
of the required items are included. If any one of the required items is not included, the
application will not meet threshold nor be approved for funding.

Application Submission Requirements and Process Adherence

i Applicant must be an digible non-entitlement genera unit of local government.

i Applicant must submit two (2) complete originals of the application.

i Applications must be submitted to Cl in athree-ring binder organized with tabs.

i Application Summary Form and all forms requiring official signatures must appear in
both applications, complete, and have the original signature of the chief elected official or other
documented authorized certifying officer.

o Applications must be physically received at Cl by 5:00 p.m. November 30, 2012.

i Applicant’s CDBG TECBG funding request must not exceed $50,000.

i Neither applicant nor any of its critical partners can appear on the Federal or State
Suspension of Funds List/Debarment List.

Required Attachments

ITEM TAB LOCATION
DOCUMENTATION OF CENTRAL CONTRACTOR REGISTRATION (CCR)
o INITIAL o ANNUAL UPDATE

APPLICATION SUMMARY SIGNED BY THE CHIEF ELECTED OFFICIAL (2 originas-one
per application.)

CONFLICT OF INTEREST FORM-CHECKLIST

FEDERAL REQUIREMENTS:

m A. FEDERAL CERTIFICATIONS

m B. DISCLOSURE REPORT FOR APPLICANTS REQUESTING $200,000 OR MORE.
(NOTE: Not required for applicants requesting less than $200,000 in CDBG funds and not using
other Federal assistance.)

STATE CDBG REQUIREMENTS:

O A. REGULATIONS SIGNED AND DATED BY AUTHORIZED OFFICIAL

O B. DISCLOSURE OF CIVIL RIGHTS COMPLAINTS/LAWSUITS SIGNED AND
DATED BY CHIEF ELECTED OFFICIAL

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

EVIDENCE OF THE ONE REQUIRED PUBLIC HEARINGS. Provide the publisher's
affidavit with the application for the one public hearing.

FLOOD PLAIN CERTIFICATION: Submit a letter or statement on the local government’'s
letterhead stating the relationship of the site to designated flood zones. Recipients must provide
Cl a certification signed by the Chief Elected Official stating that the project area is not in a
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floodplain; or with certification that the recipient participates in the floodplain insurance
program, all properties assisted in the project will be covered for floodplain insurance prior to
beginning construction of the property, and all public facilities will be constructed to comply
with the applicable floodplain regulations.

ENVIRONMENTAL REVIEW RECORD: No funds may be obligated or expended in any
project activity until the grant recipient has complied with the Environmental Review Procedures
for the NC CDBG Program at 24 CFR Part 58 and the CDBG regulations contained in 4 NCAC
19L.1004. The ERR form islocated on the NC Department of Commerce' s website located at:
http://www.nccommerce.com/cd/investment-assi stance/f orms-resources/compliance-plans-and-
templates/environmental -review-process

USE OF AN EXPERIENCED CDBG ADMINISTRTOR: No funds may be obligated or
expended until the recipient has submitted a statement signed by the Chief Elected Officia
stating that they will be using an experienced grant administrator or local government staff. This
person should be one who has actually administered more than one CDBG project. Please note
that if issues result from the grant administrator, the local government will be subject to 4 NCAC
19L.

TRAINING CONDITION: All funds expended for training will be with East Carolina
University’s Office of Engagement, Innovation and Economic Development. Staff person paid
with CDBG funds must attend ECU’ s OEIED training.

PROGRAM INCOME PLAN: Describe how you will track, manage and use program income.
Refer to the State CDBG Regulations at 04 NCAC 19L.0907 regarding retaining Program
Income.

PROJECT BUDGET must show the main uses and sources of funds over the 30-month grant
period. Use the form provided in the application. Attach any supporting documentation or
clarification of lineitems directly behind the budget.

LETTERS OF COMMITMENT, CONDITIONAL COMMITMENT, AND EVIDENCE OF
FUNDING APPLICATION from al other (i.e., non-CDBG) sources of funds and/or resources.
Attach letters of commitment for in-kind services, community support, or partnerships, as
necessary.

CAPACITY, EXPERIENCE, AND ORGANIZATIONAL STRUCTURE

i List of Names and Duties for the Local Government Staff for the Proposed Project and
Other Essentia Players

i Resume for each identified person associated with the proposed project

i Organizational Chart Identifying the Reporting Relationship and/or Interaction Among
Key Playersfor the Proposed Project

DRAWDOWN PLAN: Please include and clearly identify the use of CDBG funds and the
timeline over the project period for drawing down the funds. Also, please state whether or not
the applicant (i.e., the local unit of government will use the Reimbursement or Advance (3-day
rule applies) method of payment.
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NON-PROFIT NARRATIVE ATTACHMENTS

i Attach a copy of the IRS 501(c)(3) designation of your organization as a Non-Profit.
i Attach the organization’s articles of incorporation.

i Attach the organization’s charter or by-laws.

i Attach the organization’ s balance and statement of revenues and expenditures.

APPLICATION SUMMARY- TECBG
1. Applicant’'s Name City of Henderson 2. Date
a. Mailing Address P O Box 1434
b. Cityand Zip Code  Henderson, NC 27536 Original,

c. County Vance dated:
d. Contact Person Erris Dunston
e. Telephone Number  252-430-5721 Amendment,
f. Fax Number  252-492-7935 dated:
g. E-mail address edunston@sci.henderson.nc.us
h. DUNS Number
3. Preparer’'sName ErrisDunston c. Telephone Number
a Firm'sName City of Henderson  252-430-5721
b. Mailing Address P O Box 1434
c. City and Zip Code Henderson, NC 27536f. Fax Number
d. e-mail address edunston@ci.henderson.nc.us252-492-7935
4. Program
Category 5. Project
Number 6. Project Name 7. CDBG Funds

Requested
C
1 Flint Hill Neighborhood Capacity Building
$50,000
Total $50,000

10. Certification by the Chief Elected Official

a) | certify that to the best of my knowledge and belief:
(1) Datain thisapplication istrue and correct,
(2) Opportunities have been provided for citizen participation and access to
information concerning the proposed activities,
(3) Thisdocument has been duly authorized by the governing body of the
applicant and the applicant will comply with the attached certifications and
state
Standards if the assistance is approved.
b) | acknowledge that, if funded, this application is part of the Grant Agreement.

¢) Typed Name of Chief Elected Official [ James D. O’ Geary
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d) Typed Title O Mayor
€) Signature O
f) Typed Date O
For CI OfficeUseOnly  Date Received:
Application Number:

PROJECT DESCRIPTION

Name of Applicant: City of Henderson

Discuss the following questions. Do not exceed 5 pages.

1. How will the (sub)/recipient use the Talent Enhancement Capacity Building Grant funds?

In City’s Strategic Plan, one of the key strategic objectives is to improve housing and
neighborhoods. The City has recognized the benefit of proactive community development
initiatives. Although the City is still recovering from a seven-year economic downfall, this
opportunity provides a means of restoring the once very active community development
department as a vital part of the City organization. The CDBG has historically been a major
player in the City of Henderson’s community development program. This grant program has
filled gaps in economically distressed communities and served as a bridge to rebuilding
nei ghborhoods that have suffered a decline in resources.

Over the course of the recent economic recession, the City had to freeze its authorized
Community Development Manager position. This position is a vital player in CDBG grant
administration as well as the overall community development initiatives in which the City has
not had the capacity to perform.

These funds will be used as seed funds to unfreeze the Community Development Manager
position, which will afford the City an opportunity to build neighborhood capacity and train staff
to prepare an application for aNC Catalyst Grant category. The City has identified the Flint Hill
Community as a distressed neighborhood in need of revitalization activities. The training module
of the grant program will be used to increase staff knowledge in grant administration, build
community involvement, to perform community surveys and feasibility studies. Although the
training will be provided directly to one staff person, it will be disseminated throughout the
organization and community. Thisinitiative will provide a sustainable means for the future of the
City’s Community Development efforts.

With these funds, we will increase our efforts to obtain our long-term goal of building a healthy
sustainable community. These efforts will include community building partnerships with various
partners such as the Redevelopment Commission to help remove blight, local developers to
construct homes for low-moderate income persons and recreational opportunities to update an
existing park within the neighborhood.

2. How will the funds enable the (sub)/recipient to undertake new activity (ies)?
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This grant will provide funds for staff salaries of a currently frozen Community Development
Manager Position, training and capacity development in the neighborhood. The position was a
vital part of our Community Development department, it serves direct liaison to the Community
Development Advisory Board and it was the key position in CDBG administration. These funds
will be used to support salaries for the unfunded position. These funds aong with the City
obligated funds will provide resources to perform community surveys, feasibility studies and
invest in community engagement activities.

The City Council isin the initial stages of planning to reactivate the Community Development
Advisory committee. This is a citizen committee appointed by the City Council to provide
recommendation to the City Council relative to community development concerns citywide.
This committee is served by a diversity sector of Citizens. Thereisan additional construct to the
future community development activities in the City by organizing neighborhood steering
committees, for example, the Hint Hill Neighborhood will have a Flint Hill Steering committee.
This committee will be comprised of neighborhood citizens, community leaders, and
stakeholders. They will bring forth concerns; provide a means for building a sense of
neighborhood, serve as drivers in implementing improved neighborhood practices such as
building an environment of watchfulness for one another and will be a generator for community
pride.

The training component of this grant will help build the City’'s capacity to write and administer
future CDBG Projects. This training will provide knowledge of how to better design
communities, conducting community surveys, and grant writing. These skills will be shared
locally amongst the City staff and community leaders. Theidea of building consensus within the
community and among decision makers is critical to the sustainability of these revitalization
efforts. We feel this is a very important component; therefore, it will become a practice moving
forward in our community development initiatives.

3. Why is the CDBG financia assistance needed by the (sub)/recipient to undertake these
activities?

The City is still recovering from a crippling economic recession. We experienced a bottoming in
our revenues about seven years ago when we last some of our magjor tax paying industries
followed by the crumbling housing market. We have been rebuilding ever since. This forced us
not fund some vital positions such as the Community Development Manager. Therefore, our
community development projects and activities have come to a halt. We have not had the staff
capacity to perform the necessary activities to remain up to date with current community
revitalization trends and practices. Our ability to do due diligence in the area of community
development since we lost that position have been gravely restricted. It is our goa to use the
resource to fund this position and build projects to continue to support the position in the future.
CDBG and other community development grants have been a critical component in maintaining
property values and improving the living conditions for low-moderate income citizens
particularly in area such as the Fint Hill Neighborhood. This is a model neighborhood where
the economic resources of the citizens are minimal and the need are great, the City has had to
rely on CDBG resource to help bridge gaps in the between maintaining valuable properties and
meeting to resources deficiency of the community.
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The City needs the additional financial assistance in order to build capacity within the
neighborhood. The City of Henderson has an economically distressed population. The Flint Hill
Community is over 51% low and moderate income. The tax base does not afford some of the
essential community development activities to maintain vibrancy in the neighborhood. The
Flint Hill Neighborhood needs some concentrated attention. These funds will provide resources
to do some community engagement, focus on an in-depth study of the community. The training
assistance will benefit the City’s capacity to develop competitive projects. It has been six years
since the City had been awards a CDBG grant. This opportunity will improve the City’s project
building capacity and ensure a competitive grant application that will ultimately fund proposed
NC Catalyst grant and other CDBG projects.

4. If funded, what are the short-term and long-term goals of the (sub)/recipient?

The short-term goals are to perform community engagement activities, build partnerships within
the community, and begin staff training. We have a conceptual plan for the Fint Hill
Neighborhood. An actual master plan is another short-term goal for this project.

The long-term goal is to improve the City Staff capacity in effective and efficient grant
administration. The ultimate god is to be awarded a NC Catalyst grant in funding year 2013.
This opportunity will help the City build sustainability within its Community Development
Department and embark on other neighborhood revitalization projects. The City is looking to
continue to pursue CDBG funds for future projects. The training opportunity will provide a
resource relative to community development that will enhance the City Staff and the Community
Leaders with abroader knowledge base.

An additional long-term goal is to explore the available partnerships throughout the community.
We are looking to build a hedthy sustainable neighborhood. As a part of the City Council’s
Strategic Plan Key Strategic Objective, there is a commitment by the City Council to improve
the housing stock and neighborhoods. These funds will provide resources to perform community
surveys and feasibility studies. We will use this opportunity to raise the standards by
implementing improved neighborhood practices. We will achieve this by establishing a Flint
Hill Neighborhood Steering committee. This group will foster an environment for the
community to begin exploring innovative efforts for building sustainability, encouraging
neighborly relationship amongst the citizen in the community, and to becoming protectively
watchful of each other.

5. What is the product expected to result from the Talent Enhancement Capacity Building
Grant assistance to the (sub)/recipient?

The product expected to result from this grant opportunity is a funded NC Catalyst Grant within
15 months of this grant award. We are also looking to build a sustainable community
development department to develop and manage future CDBG projects. The knowledge received
through training will be disseminated throughout the City organization and to community leaders
throughout the community.

CAF 13-63: 10 June 2013 Council Meeting
Page 30 of 46



The City of Henderson has recently launched a City Academy. This is interna learning
ingtitution where City personnel teach courses, provide peer-to-peer training and share skill
across departmental and professional boundaries. Acquired knowledge from this training will
become a part of the Community Development section of the Academy. Community
Development will become a part of that curriculum with possible students being the City
Manager, Zoning Administrator, Main Street Manager, Code Compliance Director, Code
Compliance Inspector, City Engineer, and other relative City Staff. It is the idea of the City
Management that the best results come from efforts that include collaboration and a
comprehensive approach.

6. Describe the (sub)/recipient’ s target market.

The City of Henderson has a diverse population. The targeted Fint Hill Neighborhood over 51%
low —moderate income. This neighborhood is very low income. There is economic disparity
within this neighborhood. Although there is approximately 60% rental homes in this
neighborhood within the direct project area there are low-income homeowners. It is the goal of
this project to meet two of the three national objectives 1) benefiting low and moderate-income
persons and 2) preventing or eliminating blight. We are looking for these opportunities to create
a neighborhood that is attractive to a diverse population of citizens. One of the goals for the
neighborhood park update is to make this community attractive for families with children to live.

7. Explain how the (sub)/recipient has been working with potential applicants/clients.

We held two public hearings where we received public comments. We used those comments to
direct our focus on this neighborhood. We have hosted a community engagement workshop.
During this workshop, we identified the project area. We will conduct other workshops and
community engagement activities to continue to build relationships and support with the citizens
in the community.

8. Describe the (sub)/recipient’s plans/strategy on how it will develop relationships with
partners that lead to the needed additional funding sources for the future CDBG project.

It is the City’s Strategy to continue to build relationships with its partners to develop capacity in
the Hint Hill Neighborhood. We are looking to collaborate with the Redevelopment
Commission to use their arm of enforcement to remove blighted structures. We are seeking
partnership with recreational opportunity and the faith base organizations to assist in the
updating and maintaining of the neighborhood park. We are looking to rebuild a sense of
community pride by collaborating with the already established Property Owners group to
improve the esthetic neighborhood standards and appearance. We want to heighten the
awareness and seek opportunities to enhance the acceptable standard relative to curb apped
throughout the neighborhood.

At thistime, we do not know the exact degree additional funding resources will come from these
relationships however; they are building a network of potential capital. These efforts will build
sustainability for the entire Flint Hill Neighborhood Community includes the focus project area.
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9. If available, list any other funding sources for activities the (sub)/recipient plans to
undertake in the future CDBG project. N/A

10.  What isthe position of the person that will attend the training at East Carolina University
(ECU)?

The Community Development Manager Position that is currently frozen, the Planning Director
will be trained until this position isfilled.

PROJECT BUDGET-TECBG
Name of Applicant: City of Henderson
1. CDBG Grant Amount Requested $50,000
2. Other Funds $10,000
3. Total Project Resources  $60,000
4. Activity 5. CDBG Costs 6. Other Costs 7. Tota Project Costs
a Acquisition
b. Disposition
c. Public facilities and improvements
(1) Senior and handicapped centers
(2) Parks, playgrounds and recreation facilities
(3) Neighborhood facilities
(4) Solid waste disposal facilities
(5) Fire protection and equipment
(6) Parking facilities
(7) Public utilities other than water and sewer
(8) [Reserved]
(9) Street improvements
(10) Flood and drainage improvements
(11) Pedestrian improvements
(12) Other public facilities
(13) Public sewer improvements
(14) Public water improvements
d. Clearance activities
e. Public services
f. Relocation assistance
g. Construction, rehabilitation and preservation activities
(2) Construction or rehabilitation of commercia
and industrial buildings
(2) Rehabilitation of privately owned dwellings
3) Rehabilitation of publicly owned dwellings
(4) Code enforcement
(5) Historic preservation
h. Development financing
(1) Working capital
(2) Machinery and equipment
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i. Removal of architectura barriers

j. Other activities 10,000 10,000

k. SUBTOTAL $ $ $

[. Planning { Talent Enhancement Capacity Building Grant Activities} 45,000 45,000
m. Administration of CDBG Grant 5,000 5,000

n. TOTAL  $60,000 $ $60,000

BREAKOUT OF COSTS

Taent Enhancement Capacity Building Grant Name of Applicant:

1. Taent Enhancement Capacity Building Grant Activities Cost (column 5n) 50,000
2. Other Funds (column6n) 10,000
3. Tota Taent Enhancement Capacity Building Grant (TECBG) Resources (should =
column 7n) 60,000
4. Activity 5. TECBG Costs 6. Other Costs 7. Total TECBG Costs
[. Planning (Talent Enhancement Capacity Building Grant Activities)
1. Personnel
(a) Supplemental for existing staff 15,000
(b) New Position(s) 20,000
2. Training
(a) Existing Staff 3,500
(b) New Position(s)
3. Trave
(a) Supplemental for Existing staff 3,000
(b) New Position(s)
4. Planning (with restriction) 3,500 10,000
m. Administration (10% maximum) 5,000
n. TOTAL 50,000 10,000 60,000

1. Personnel costs include fringe and benefits

2. Training and travel costs must be necessary for building capacity to develop a CDBG
application and must be tied to hiring of new staff or supplementing the salary of existing staff.

NOTE:

1. Time sheets MUST be kept for al personnel paid with Talent Enhancement Capacity
Building Grant (TECBG) funds.

2. Documentation on training and travel is REQUIRED for TECBG payment.

(Local unit of government must keep on file the following: (1) information such as brochures,
etc. on training staff attended, (2) copies of registration forms, (3) receipts for payment of
training and registration, (4) invoices showing payment of hotel stays and (5) receipts for meals.)

CONFLICT OF INTEREST CHECKLIST
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To assist applicants with determining if a potential conflict of interest exists, as defined in 24
CFR Part 570.489 (h), please provide responses to the following questions. For any “yes’
response, refer to Bulletin 10-8 for next steps.

1. Does any person involved with this potential CDBG project have family or business ties
with any of the local government elected officials or local government staff? NO

2. Has any person involved with this potential CDBG project requested or received an
opinion about a potentia conflict of interest from an attorney or from the North Carolina Ethics
Commission? NO

3. Does any person involved with this potential CDBG project have an ownership interest in
an entity that is directly affected by activities proposed in the application? NO

4. Will any person involved with this potential CDBG project derive any income or
commission as a direct result of action taken by the local government elected board or its staff?
NO

PROGRAM COMPLIANCE CERTIFICATION

As Chief Elected Official, | certify that, if funded, we will comply with al applicable federal and
state Talent Enhancement Capacity Building Grant (TECBG) program regquirements (same as
CDBG) concerning the Talent Enhancement Capacity Building Grant application/grant and any
future CDBG application/grant resulting from this application.

| also certify that a public hearing was held by the local governing board to inform the public
about submitting an application to the Community Investment.

Name of Chief Elected Officia JamesD. O’ Geary
Title
Mayor
Signature
Date

STATEMENT OF CERTIFICATION FOR FUTURE APPLICATION AND BENEHT

We, the undersigned, do certify that if this Talent Enhancement Capacity Building Grant
application is funded, the Talent Enhancement Capacity Building Grant funds will be used to
produce a Small Cities Community Development Block Grant (CDBG) application within 15
months of the Talent Enhancement Capacity Building Grant award. Any project developed and
funded in the future CDBG application as a result of the Talent Enhancement Capacity Building
Grant will benefit at least 51% |low and moderate-income people.
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Name of Chief Elected Officia JamesD. O’ Geary
Title

Mayor
Signature

Date

(If Applicable)

Name of Authorized Officia of Non-Profit Partner

Title

Signature

Date

FEDERAL CERTIFICATION REQUIREMENTS

The applicant hereby assures and certifies that:

a) It will comply with all applicable federa and state laws, regulations, rules and Executive
Orders.

b) It possesses legal authority to apply for the grant, and to execute the proposed program.

C) Its governing body has duly adopted or passed as an official act a resolution, motion or
similar action authorizing the filing of the application, including all understandings and
assurances contained therein, and directing and authorizing the identified as the officia
representative of the applicant to act in connection with the application and to provide such
additional information as may be required.

d) It is following a detailed, written citizen participation plan which will provide
opportunities for citizen participation, hearings, and access to information with respect to its
community development program that are comparable to those required of grantees under
Section 104(a) of the Act and in accordance with Rule .1002 of the North Carolina Community
Development Block Grant Administrative Rules.

€) Its chief elected official or other officer of the applicant if assistance is approved by
Commerce:

1) Consents to assume the status of the “responsible Federal Official” asthat termisused in
Section 102 of the National Environmental Policy Act (NEPA), Section 104(f) of Title 1 of the
Housing and Community Development Act of 1974, as amended, and other provisions of Federal
law, as specified in 24 CFR 58.5 which further the purposes of NEPA.
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2) Is authorized and consents on behalf of the applicant and himself to accept the
jurisdiction of the Federal courts for the purpose of enforcement of his responsibilities as such an
official.

3) Consents to review and comment on all Environmental Impact Statements prepared for
Federal projects which may have an impact on the applicant’Srecipient’'s community
development program.

4) Consents to perform al coordination functions required under 24 CFR Part 58 and 40
CFR Parts 1500-1508.

f) The Community Development Program has been developed so as to give maximum
feasible priority to activities which will benefit low and moderate income families or aid in the
prevention or elimination of slums and blight. The requirement for this certification will not
preclude Commerce from approving an application where the applicant certifies, and Commerce
determines, that all or part of the Community Development Program activities are designed to
meet other community development needs having particular urgency as specifically explained in
the application in accordance with Section .0800 of 4 NCAC 19L of the North Carolina
Administrative Code.

0) Its program will be conducted and administered in conformity with Public Law 88-352
and Public Law 90-284, and that it will affirmatively further fair housing.

h) It will comply with all provisions of 4 NCAC 19L of the North Carolina Administrative
Code, entitled North Carolina Community Development Block Grant Program.

)] It will give Commerce, HUD and the Comptroller Genera through any authorized
representative access to and the right to examine all records, books, papers or documents related
to the grant.

1) It will establish safeguards to prohibit employees from using positions for a purpose that
is or gives the appearance of being motivated by a desire for private gain for themselves or
others, particularly those with whom they have family, business, or other ties.

k) It will follow a residential anti-displacement and relocation assistance plan that is in
accordance with the provisions of Section 104(d) and all other provisions of the Act.
) It will not attempt to recover any capital costs of public improvements assisted in whole

or part under Section 106 of the Act or with amounts resulting from a guarantee under Section
108 of the Act by assessing any amount against properties owned and occupied by persons of
low and moderate income, including any fee charged to assessment made as a condition of
obtaining access to such public improvements, unless (i) funds received under Section 106 are
used to pay the proportion of such fee or assessment that relates to the capital costs of such
publicimprovementsthat  are financed from revenue sources other than under thistitle; or (ii)
for purposes of assessing any amount against properties owned and occupied by persons of low
and moderate income who are not persons of very low income, the grantee certifies to the
Secretary or such State, as the case may be, that it lacks sufficient funds received under Section
106 to comply with requirements of clause (i).
m) It has or will develop a plan that identifies community development and housing needs,
including the needs of low and moderate income persons, and the activities to be undertaken to
meet such needs.
n) Its notification, inspection, testing and abatement procedures concerning  |ead-based
paint will comply with 24 CFR Part 35.
0) When issuing statements, press releases, request for proposals, bid solicitation and other
documents describing the above-mentioned program such as the environmenta review, public
hearings, fair housing notices, etc., it shall clearly state:
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1) the percentage of the total cost of the project which will be financed with CDBG money,
and

2) the dollar amount of CDBG funds for the project.

p)

1) No Federa appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form- LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.

3) The undersigned shall require that the language of this certification be included in the
award documents for all subawards at al tiers (including subcontracts, subgrants, and contracts
under grant, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

o)) It has adopted and will enforce a policy prohibiting the use of excessive force by law
enforcement agencies within its jurisdiction against any individuals engaged in nonviolent civil
rights demonstrations and has adopted and is enforcing a policy of enforcing applicable state and
local laws against physically barring entrance to or exit from a facility or location which is the
subject of such nonviolent civil rights demonstration within its jurisdiction in accordance with
Section 519 of Public Law 101-144, (the 1990 HUD Appropriations Act).

r All project areas are either not in afloodplain, or if the project areaisin afloodplain, the
applicant participates in the flood insurance program. All properties assisted in the project will
be covered for flood insurance prior to beginning construction, and all public facilities will be
constructed to comply with applicable floodplain regul ations.

CERTIFICATION OF ABILITY
The City of Henderson hereby certifies its ability to meet Federa Performance and Procurement
Requirements with Certification as further expanded in the preceding attachments.

Name of Chief Elected Officid ___JamesD. O Geary
Title Mayor

Signature

Date

DISCLOSURE REPORT

1. Applicant/Recipient Name, Address, and Phone:
2. Check One: __ x__Initial Report _ Update Report
3 Social Security Number or Employer ID Number:
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4. Project Name and L ocation:
5. Total Amount requested/received (including anticipated program income):
$_ 50,000
6. Other government assistance. Check One:
___X__No other government assistance s, or is expected to be, provided for this project

All other government assistance provided for this project is listed on the table
bel ow/attached page(s).
(Note: Disclosures must be complete and accurate, but need to be made only once for this
report. If assistance is reported in the Sources and Uses disclosure section, then it need not aso
be reported here. If there is assistance reportabl e here, but reported only in the Sources and Uses
disclosure, check here:

Assistance is disclosed in Sources and Uses Attachments
Agency Name and Address Program and Type of Assistance Amount Requested/Received

7. Interested Parties. Check One:
___X__ No parties have a reportable financial interest in this project. Interested parties include
developers, contractors, consultants, individuals, entities including units of government with a
financia interest greater than $50,000 or 10 percent of the assistance (whichever is lower; being
aparty to a contract procured under Federal procurement regulations at 24 CFR Part 85 does not,
by itself, constitute a reportable financial interest).

All parties with areportable financial interest are listed on table bel ow/attached page(s).

Name and Address  Type of Participation Interest ($ and %)
City of Henderson ~ Planning $10,000

8. All expected sources of funds available or expected to be available for the project or
activity and all reportable uses of funds are included in the application for funds and on the
following forms (check all that apply):
___X__ CDBG PROJECT BUDGET
CDBG LOCAL COMMITMENT FORM
Other Attachment(s). Describe:

0. Certification:
| hereby certify that al information in this report and its attachments is true and complete.

Signature Date
DISCLOSURE REPORT INSTRUCTIONS

Who should complete the report:

All applicants who expect to receive an aggregate amount of covered federa assistance
for a project or activity that exceeds $200,000 are required to make certain disclosures. State
CDBG funds are covered by the requirement, as are most other programs where funds are
administered by or passed through the U.S. Department of Housing and Urban Development.
Therefore, all applicants of more than $200,000 in N. C. CDBG funds, including anticipated
program income, should complete the report. In addition, any applicants to a State grantee for a
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subgrant should complete the report if more than $200,000 in covered assistance is or can
reasonably be anticipated. The requirement addresses the aggregate amount of assistance.
Therefore, if the applicant anticipates less than $200,000 in CDBG assistance, but intends to
combine the funds with enough other covered assistance (such as Section 8 project-based
Housing Assistance Payments) to exceed $200,000 in total assistance, the applicant must make
the disclosures. Any applicant/recipient who is required to complete a disclosure report for
another agency in conjunction with a project assisted with State CDBG funds may submit a copy
of that disclosure report to the Department of Commerce rather than completing a separate
report.

Recipients who have previously filed disclosure reports must file update reports if the
information in the original report changes either because of later developments subject to
disclosure, or because of changes in the amount of government assistance, the sources of funds,
or the uses of funds equal to the lower of $250,000 or 10 percent of the applicable base (usually
total project costs), or because of an increase in the financia interest of a person equal to the
lower of $50,000 or 10 percent of such interest.

Detailed Instructions:

1. Enter the name, address, and telephone number, including area code, of the applicant or
recipient.

2. Indicate whether the report is an initial report or an update report.

3. Enter the Social Security Number or the Employer Identification Number of the applicant
or recipient.

4, Enter the project name and indicate the location as specificaly as possible. In the case

of update reports, give the CDBG grant number.
5. Enter the total amount of assistance being requested as stated in the application, including
anticipated program income. In the case of update reports, enter the total amount of assistance
provided according to the funding approval and anticipated program income.
6. Indicate whether other government assistance is being provided, or can reasonably be
expected to be provided, for the project. Other government assistance includes any loan, grant,
guarantee, insurance payment, rebate, subsidy, credit, tax benefit, or any other form of direct or
indirect assistance from the Federa government, a State, or a unit of genera local government,
or any agency or instrumentality thereof, that is, or is expected to be made, available with respect
to the project or activities for which the assistance is being sought.
If other government assistance is provided, or expected to be provided for the project, al such
assistance must be disclosed on attachments incorporated into the report. The disclosures should
list the granting agency, the program and type of assistance (e.g., grant, loan, guarantee), and the
amount expected to be made available.
Disclosures need only be made once, so that if thisinformation is given in the Sources and Uses
attachments, this may be indicated by checking the appropriate blank under “6. Other
Government Assistance” on the Attachments page of the report.
7. Indicate whether there are persons with a reportable financia interest in the project.
“Person” means an individual, corporation or business, unit of general local government or other
governmental entity or agency or any other organization or group of people. A reportable
financial interest is any financial involvement in the project including equity interest, shares in
any profit on resale or distribution of cash or other assets, or receipt of compensation for goods
or services provided in connection with the project or activities, which can be expected to exceed
the lower of $50,000 or 10 percent of the assistance sought. Compensation for performance of a
contract procured under Federal procurement regulations is not, by itself, a covered financial
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interest. Residency of an individual in housing for which assistance is being sought is not, by
itself, considered a covered financial interest.

If there are parties with a reportable financial interest, the name and pecuniary interest of the
parties must be disclosed in referenced attachments. If the party is an entity such as a unit of
government or a corporation, the disclosure must include an identification of each officer,
director, and/or principa stockholder. The pecuniary interest disclosure must include the type of
participation (such as owner, contractor, investor) and the amount of the financial interest
expressed both as a dollar amount and as a percentage of the amount of assistance involved.

8. Reference the statement or statements attached to the report showing the sources and uses
of the funds available for, or expected to be available for, the project. Disclosure must be made
of the gross amount of funds from all sources, including both governmental and non-
governmental sources of funds and private capital resulting from tax benefits. For most projects,
the financial forms in the appropriate guidelines will be adequate to document sources and uses.
Please note, however, that if the “Other Government Assistance” disclosure section references
the Sources and Uses Disclosures, then these Disclosures must identify the program and type of
assi stance.

9. Certification: The signatory certifies that all information in the report is complete and
accurate. That is, except as disclosed in the report and attachments, there is no other government
assistance, no other interested parties, and no other sources and uses of funds.

STATE CDBG PROGRAM REGULATIONS
1. Citizen Participation

If funded, the grantee will have documentation on file of compliance with citizen participation
regquirements in the application process 4 NCAC 19L. 1002 (b): publisher’s affidavits of notices
and minutes signed by the town or county clerk of the one required public hearings.

2. Project Administration

O The grantee is responsible for CDBG oversight. If funded, the grantee will supervise the
implementation of the project as follows:

O The local government manager reviews and signs off on all project reports.

O The project administrator or local government staff will present and give at least
quarterly written status reports to the elected board. A signed copy of the quarterly report must
be submitted to the grant representative for review.

O At least two persons from the local government listed on the signatory cards will review
and sign off on invoices and requests for payment.
O Maintain all project files at the loca government offices and make them available to

citizens during regular business hours.

3. Audits/Compliance
CDBG grantees expending $25,000 or more in a fiscal year are required to have funds audited
for the CDBG program. CDBG funds can be used to pay for the CDBG portion of the audit
provided the grantee has expended $500,000 or more in the fiscal year in total federal awards
(CDBG and other federal funds). If the grantee has expended less than $500,000 in total federa
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awards, the grantee may budget local funds in the administrative line item in the CDBG
application to pay for the CDBG portion of the audit and claim the local administrative funds as
local commitment.

4, Program Income
If the local government makes a loan to the developer, a plan for reuse of funds will be
developed subject to Cl approval.

5. Legally Binding Commitment (LBC)
The local government will develop and execute a LBC with the non-profit subject to Community
Investment requirements.

The applicant hereby assures and certifies that by his’her signature, its duly authorized official
has read and understands the State CDBG Program Standards and, if funded, will adhere to all
standards applicabl e to the funded project.

Name of Chief Elected Official

James D. O’ Geary
Title

Mayor
Signature

Date

DISCLOSURE OF CIVIL RIGHTS COMPLAINTS/LAWSUITS

The City of Henderson hereby assures and certifies that there are no open, unresolved or pending
civil rights complaints or lawsuits against the participating local governments in this Talent
Enhancement Capacity Building Grant project. Furthermore, if there are any liens that have been
placed on the City/County/Town, this fact must be disclosed and the circumstances of the lien
must be described below.

Name of Chief Elected Officia
James D. O’ Geary
Title Mayor
Signature
Date

CERTIFICATIONS REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS
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Applicants should refer to the regulations cited below. Applicants should also review the
instructions for certification included in the regulations before completing this form, signature on
this form provides for compliance with certification requirements implementing Federal
Executive Order 12549 and guidance issued in the Federal Register, Volume 70, No. 168, pages
51863 through 51880 for “Government wide Debarment and Suspension (Nonprocurement).”
The certification shall be treated as a materia representation of fact upon which reliance will be
placed when the Department of Commerce determines to award the covered transaction, grant or
cooperative agreement.

As required by Executive Order 12549, Debarment and Suspension, for prospective participants
in primary covered transactions:

1) The prospective primary participant certifies to the best of its knowledge and belief, that
it and its principas:

a Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by a Federal department or agency;

b. Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a crimina offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)
transaction or contract under a public transaction; violation of Federa or State antitrust statutes
or commission of embezzlement, theft, forgery, bribery, falsification or destruction or records,
making fal se statements, or receiving stolen property:

C. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated
in paragraph (1)(b) of this certification; and

d. Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State, or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statementsin
this certification, such prospective participant shall attach an explanation to this proposal.

As the duly authorized representative of the applicant, | hereby certify that the applicant will
comply with the above applicable certification(s).

Name of Applicant/Grantee
City of Henderson  Project Name
Flint Hill Neighborhood Capacity Building
Printed Name and Title of Authorized Representative
James D. O’ Geary, Mayor
Signature
Date

INSTRUCTIONS FOR DEBARMENT CERTIFICATIONS

1. By signing and submitting this form, the prospective participant is providing the
certification set out on the “Certification Regarding Debarment, Suspension and Other
Responsibility Matters’ in accordance with these instructions.
2. Consequences of False Certification - The certification is a material representation of fact
upon which reliance was placed when this transaction was entered into. If it is later determined
that the prospective participant knowingly rendered an erroneous certification, in addition to
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other remedies available to the Federa Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

3. Errorsin Certifying. - The prospective participant shall provide immediate written notice
to the person to which this proposal is submitted if, a any time, the prospective participant learns
that its certification was erroneous when submitted or has become erroneous by reason of
changed circumstances.

4. Definitions and Further Guidance - The terms “covered transaction,” *“debarred,”
“suspended,” “ineligible,” "lower tier covered transaction,” “participant,” “person,” “primary
covered transaction,” "principal,” “proposal,” and “voluntarily excluded,” as used in this clause
have the meanings set out in the Definitions and Coverage section of rules implementing
Executive Order 12549. You may contact the person to which this proposal is submitted for
assistance in obtaining a copy of those regulations or you may refer to the Federal Register, Vol.
70, No. 168, pages 51863 —51880.

5. Certification Extends to Subcontractors - The prospective participant agrees by
submitting this form that, should the proposed covered transaction be entered into, it shall not
knowingly enter into any lower tier covered transaction with a person who is debarred,
suspended, declared ineligible, or voluntarily excluded from participation in this covered
transaction, unless authorized by the department or agency with which this transaction
originated.

6. Certification Included in Subcontracts - The prospective participant further agrees by
submitting this form that it will include this clause titled “Certification Regarding Debarment,
Suspension, Ingligibility and Voluntary Exclusion-Lower Tier Covered Transaction,” without
modification in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. Reliance on Certification - A participant in a covered transaction may rely upon a
certification of a prospective participant in alower tier covered transaction that is not debarred,
suspended, ineligible, or voluntarily excluded from the covered transition, unless it knows that
the certification is erroneous. A participant may decide the method and frequency by which it
determines the eligibility of its principals. Each participant may, but is not required to, check the
Nonprocurement List.

8. New System of Records Not Required - Nothing contained in the foregoing should be
construed to require establishment of a system of records in order to render in good faith the
certification required by this clause. The knowledge and information of a participant is not
required to exceed that which is normally possessed by a prudent person in the ordinary course
of business dealings.

9. Consequences for Use of Ineligible Subgrantees - Except for transactions authorized under
paragraph 5 of these instructions, if a participant in a covered transaction knowingly entersinto a
lower tier covered transaction with a person who is suspended, debarred, indigible, or
voluntarily excluded from participation in this transaction, in addition to other remedies available
to the Federal Government, the department or agency with which this transaction originated may
pursue availabl e remedies including suspension and/or debarment.

ACTIVITIES IMPLEMENTATION SCHEDULE Name of Applicant: City of Henderson

Month 1 begins as of the date of Assistant Secretary signature on the Grant Agreement and
Funding Approval.
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List activities to be implemented and put an “X” in the columns for the beginning and ending
months and connect with astraight line. List all activitiesto be carried out with
TECBG funds. For example, thisincludes training of staff, hiring of staff or a consultant.
Months
Activities 1 2 3 4 5 6 7 8 9 10 11
12 13 14 15 16 17 18
1. Grant Agreement/
Funding Approval  x X

2. Clearing Conditions

(non-standard) X X

3. Staff Training

X X
4.Community Engagement
5.Community Survey

6.Project Feasibility Study

7.Grant Application Preparation

10.

11.

12.

13. Closeout of Grant
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(Submit to CI)

X X
14. Submit CDBG Application
ToCl
X X

15.

NON-PROFIT PARTNER CERTIFICATION

1. Name of Non-Profit:

Address of Non-Profit:

City and Zip Code

Telephone Number:

Fax Number:

E-mail Address:

2. Number of years non-profit has existed as an organization:

3. Number of years organization has had its 501 (c) 3 designation:
4. Certification by the Executive Director

a) | certify that information provided on the non-profit organization is true and to the
following statements:

1) The capacity building funds to be provided to the organization as a sub-recipient will
enable the organization to undertake activities heretofore not viable because of a lack of
capacity inthe  organization;

2) If funded, the organization and its Board understand that as a sub-recipient of the Talent
Enhancement Capacity Building Grant (TECBG) funds, it will inherit the same federa and state
reguirements and responsibilities as the applicant/grantee.

3) The organization’s role in this application has been duly authorized by the governing
board of the organization and the organization will comply with the attached certifications and
all other federal and state requirements.

b) | acknowledge that, if funded, this application is part of the Grant Agreement.

C) Typed Name of Executive Director

d) Typed Title

€) Signature

f) Typed Date

NON-PROFT PARTNER INFORMATION

Please attach the information requested below in an appendix following the application forms.
With the exception of questions 1a and 1b, answers should be no more than 2 pages per question.

A. NARRATIVE QUESTIONS
1. Staff and Board of Directors
a List names and titles of key staff members (optional: attach resumes)
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b. List names of the Board of Directors. Indicate officer and describe any related
experience of each member.

C. How are the board members chosen?

d. How many persons are full voting members of the governing body?

e How many full voting members of the governing body are residents of the service area?
f. How many full voting members of the governing body are low and moderate-income
residents?

0. How many full voting members of the governing body are representatives of low and
moderate-income organi zations?

h. How many full voting members of the governing body are appointed by, consist of

elected or other officials or employees of the local government(s) within the organization’s
geographic area of operation?

2. Describe the organization's mission.

3. Describe the organization's services.

4, Describe the organization's service area. |s the project area predominantly low/moderate
income?

5. List non-profit's current and past activities and/or other housing projects. Have there

been any problems in building houses (or other activities) so far? If so, what were the lessons
learned and how will new projects overcome previous problems?

6. What are the non-profit's future plans? Will there be any program income from this
project and others (or permanent sources of income) that will be used for future devel opment?

7. How does the non-profit work with other service agencies in the community?

B. ATTACHMENTS TO NON-PROFIT NARRATIVES

1. Attach a copy of the IRS 501(c)(3) designation of your organization as a Non-Profit.

2. Attach the organization’s articles of incorporation.
3. Attach the organization’s charter or by-laws.
4. Attach the organization’ s balance and statement of revenues and expenditures.
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City Council Action Form

Office of City Manager Agenda Item:
P. O. Box 1434
Henderson, NC 27536 Council Meeting: 10 June 2013 Reg Meeting
252.430.5701
5 June 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council
FR: A.Ray Griffin, Jr., City Manager

RE: CAF: 13-70: Consideration of Approval of Resolution 13-50, Requesting the
County of Vance to Consider Amending its Tax Collections' Policies as it Relates to
Delinquent Taxes

L adiesand Gentlemen:
Council CoreValuesand Goals Addressed By Thisltem:

e CV 9. We vdaue a good working relationship with the County of Vance and believe by
working together in a cooperative effort we can better address the strategic challenges and
opportunities facing our community.

e KSO 8: To provide sufficient funds for municipal operations and capital outlay necessary to
meet the needs of citizens, customers and mandates of regulatory authorities.

Recommendation:

e Approval of Resolution 13-50, Requesting the County of Vance to Consider Amending its
Tax Collections' Policiesasit Relates to Delinquent Taxes.

Executive Summary:

During its Budget Work Session #4 held on Tuesday, 4 June, members of Council discussed the
need for more aggressive tax collection efforts for delinquent taxes. To that end, it was the
unanimous consensus of the Council to consider a Resolution requesting Vance County to
consider implementing new policies that would enhance the collection of delinquent taxes,
particularly those in the latter years.

Enclosures:
1. Resolution 13-50

CAF 13-70: 10 June 2013 Council Meeting
Page 1 of 2



RESOLUTION 13-50

A RESOLUTION OF THE HENDERSON CITY COUNCIL
REQUESTING THE VANCE COUNTY BOARD OF COMMISSIONERS
TO CONSIDER IMPLEMENTATION OF ENHANCED DELINQUENT

TAX COLLECTION POLICIESAND PRACTICES

WHEREAS, the Henderson City Council identified eight Key Strategic Objectives (KSO) at its 2013
Strategic Planning Retreat; and

WHEREAS, one of the Key Strategic Objectives are addressed by this request as follows: KSO 8: To
provide sufficient funds for municipal operations and capital outlay necessary to meet the
needs of citizens, customers and mandates of regulatory authorities; and

WHEREAS, through an Inter-local Agreement, the County of Vance provides tax billing and collection
services to the City of Henderson; and

WHEREAS, NC General Statues require the writing-off of delinquent property taxes after ten (10) years;
and

WHEREAS, it is important that all property owners pay their taxes, and the writing-off of taxes places a
greater burden on those that do pay their taxes; and

WHEREAS, more aggressive and enhanced collection policies and practices for delinquent taxes may
increase revenues to both City and County governments during these difficult economic times.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT IT DOES
HEREBY REQUEST the Vance County Board of Commissioners consider implementing new
delinquent tax collection policies and practices that would help increase the rate of collection by
enhancements such as focusing on the oldest taxes first rather than using the alphabetical listing,
hiring a staff attorney for the Tax Department to focus full-time on foreclosure, etc.

The foregoing Resolution, introduced by Council Member ** and seconded by Council Member **on this
the 10" day of June 2013 and having been submitted to aroll call vote, was ***** by the following votes:
Yes . No.. Absent:. Abstain:.

James D. O’ Geary, Mayor
ATTEST:

Esther McCrackin, City Clerk

Approved to Legal Form:

John H. Zollicoffer, Jr., City Attorney

Reference: Minute Book 42, p **: CAF 13-70
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City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536 Agenda ltem:
252.430.5701

Council Meeting: 10 Jun. 2013 Regular Meeting

4 June 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council

FR: A.Ray Griffin, Jr., City Manager

RE: CAF: 13-67
Consideration of Approval of Resolution 13-47, Providing for the Disposition of
Certain Jointly Held Property by the City and County Otherwise Identified or
Located at 701 East Avenue, Vance County Tax Parcel 0079 04002

L adiesand Gentlemen:
Council Retreat Goals Addressed By Thisltem:

e Core Vaue 9: We value a good working relationship with the County of Vance and believe
that by working together in a cooperative effort we can better address the strategic challenges
and opportunities facing our community.

Recommendation:

e Approval of Resolution 13-47 Providing for the Disposition of Certain Jointly Held
Property by the City and County Otherwise Identified / Located at 701 East Avenue, Vance
County Tax Parcel 0079 04002.

Executive Summary:

Vance County has received interest from Early Falsom Properties, Inc. to purchase this property
owned by both the City and County. Early Falsom has submitted a bid of $2,000 to Vance
County. Vance County has approved the attached resolution and published the property for sale
and now they are waiting on any upset bid along with City Council approval of making the
property surplus. Disposing of this property will put the property back on the tax books. The
property is valued at $14,664 and taxes owed are listed were $2,170.00. There are no additional
liens on the property.

Enclosur es;

1. Resolution 13-47

2. Vance County Resolution
3. Map

4. Pictures
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City Council Action Form

Office of City Manager Agenda Item:
P. O. Box 1434
Henderson, NC 27536 Council Meeting: 10 June 13 Reg Meeting
252.430.5701

5 June 2013

TO:  The Honorable Mayor James D. O’ Geary and

FR: A. Ray Griffin, Jr., City Managzj% a&
RE: CAF: 13-68 g7

Consideration of Approval of Resolution 13-48, Authorizing Remaining Funds to be
Used in Conjunction with the Sanitary Sewer Replacement Project with H. G.
Reynolds Company Inc.

bers of City Council

"

WW\\

L.adies and Gentlemen:
Council Retreat Goals Addressed By This Ttem:

» KSO 5: Provide Reliable, Dependable and Environmentally Compliant Infrastructure
Systems.

Eecommendation:

e Approval of Resolution 13-48, Authorizing Remaining Funds to be Used in Conjunction with
the Sanitary Sewer Replacement Project with H. G, Reynolds Company, Inc.

Executive Summary:

On 25 October 2010, the City Council approved acceptance of a State Revolving Loan, via
Resolution 10-107, in the amount of $1,000,000 for a Sanitary Sewer Rehabilitation Project,
which further helps the City reduce infiltration/inflow as well as reducing the potential for sewer
overflow. $300,000 is a low interest loan and the remaining $500,000 in principal forgiveness.

In addition, the City Council authorized the staff, via Resolufion 12-24, to request the use of the
remaining Rural Center Fund from the UV Replacement Project to be applied towards further
improvements to the Sanitary Sewer System and this was approved by the Rural Center.

City Council awarded the contract to H. G. Reynolds Company, Ins. in the amount of
$887.,228.50 and construction is nearing completion. As a result, there are remaining funds left
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on the contract and overall budget due to cost under-runs within the project, as well as the
contingency funding.

Based on the Engineer’s estimate, there is approximately $186,000 in remaining funds of the
overall budget of which $44,000 is in contingency.

There is further work on Rockspring Street and Adams Street that was a part of the original
design but was removed from the project after bidding to insure that funding was available in the
event of any cost overruns. It is believed that these two areas can be done within the remaining
available funds and it is highly recommended that we use the remaining funds to help continue to
eliminate infiltration/inflow within our sanitary sewer collection system.

Enclosures:

1. Resolution 13-48
2. Resolution 12-47
3. Resolution 12-24
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RESOLUTION 13-48

A RESOLUTION AUTHORIZING THE USE OF REMAINING FUNDS IN CONJUNCTION
WITH SANITARY SEWER REPLACEMENT PROJECT
AND H.G. REYNOLDS COMPANY, INC.

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in January
2013, and during said Retreat identified eight Key Strategic Objectives (KSO) and Goals; and

WHEREAS, this Resolution addresses one of the Key Strategic Objectives as follows: KSO 5: Provide
Reliable, Dependable Infrastructure: To provide reliable, dependable and environmentally
compliant infrastructure systems; arnd

WHEREAS the City Council has received loan funding for this purpose from the NC Department of
Environment and Natural Resources, Infrastructure Finance Section and the Rural Center; and

WHEREAS, project bid was awarded to H.G. Reynolds Company, Inc. and there are additional funds
remaining in the overall budget; and

WHEREAS there were components of the project not originally awarded which can now be done within
the available funds; and

WHEREAS, additional areas of Adam and Rockspring streets that were originally designed to be replace
but were cut after the bidding process; and

WHEREAS, the City’s Consulting Engineer and City staff recommend the above streets be added back to
the project utilizing the remaining funds including contingency.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT IT DOES
HEREBY APPROVE the use of the remaining project funds within the project budget subject to
the approval of the appropriate State agency.

The foregoing Resolution 13-48, upon motion of Council Member ** and second by Council Member **,
and having been submitted to a roll call vote received the following votes and was ***** on this the ***
day of **** 2013: YES: . NO: .  ABSTAIN: . ABSENT:

James D. O’ Geary, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

John H. Zollicoffer, Jr., City Attorney

Reference: Minute Book 42, pp. **; CAF 13-68
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RESOQOLUTION 12-47

A RESOLUTION AUTHORIZING A BID AWARD FOR THE CITY OF HENDERSON
SANITARY SEWER REPLACEMENT PROJECT

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in January
2012, and during said Retreat identified eight Key Strategic Objectives (KSO) and Goals; and

WHEREAS, this Resolution addresses one of the Key Strategic Objectives as follows: KSO 5: Provide
Reliable, Dependable Infrastructure- To provide reliable, dependable and environmentally
compliant infrastructure systems; and

WHEREAS the City Council has received loan funding for this purpose from the NC Department of
Environment and Natural Resources, Infrastructure Finance Section; and

WHEREAS, the available funding is sufficient to cover the budgeted costs of the project; and

WHEREAS bids have been solicited for the performance of this work in accordance with the North
Carolina General Statures; ard

WHEREAS, after the second advertisement and bidding period, still only one bid was received for this
project, said bid being from H.G. Reynolds Company, Inc.; and

WHEREAS, the City’s Consulting Engineer and City staff proceeded to negotiate with Ken Long of H.G.
Reynolds Company to bring forth an award amount within the available construction funds.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIE THAT IT DOES
HEREBY APPROVE awarding of the Sanitary Sewer Replacement Project to H.G. Reynolds
Company, Inc. in the amount of $887,228.50, said Agreement being more fully articulated in
Attachment A to this Resolution; and

BE IT FURTHER RESOLVED that the Mayor is authorized to sign all agreements and documents
necessary to effect said Agreement

The foregoing Resolution 12-47, upon motion of Council Member Rainey and second by Council
Member Peace-Jenkins, and having been submitted to a roll call vote received the following votes and
was APPROVED on this the 25® day of June 2012: YES: Daye, Kearney, Coffey, Inscoe, Rainey, Peace-
Jenkins and Daeke. NO: None. ABSTAIN: None. ABSENT: Davis.

James D. O’ Geary, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

John H. Zollicoffer, Jr., City Attorney

Reference: Minute Book 41, pp. 494
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CIVIL/SANITARY FENVIRONMENTAL ENGINEERS SOLID WASTE MANAGEMENT

unicipal

Bemioes

Engineering
Company, B.A.

SITE PLANNING/SUBDIVISIONS
June 12, 2012

SUBSURFAGE UTILIYTY ENGINEERING {SUE}

Frank Prazier, Asst. City Manager
City of Henderson

134 Rose Avenue,

Hendersom, NC 27534

Subject: Sanitary Sewer Rehabilitation Project
Construction Conivact Award Recommendation

Dear Mr, Frazier:

Bids for the above referenced project were received, opened and read aloud at the Hendersan Chy Meeting Hall on Mayls, 2012.
This bid opening was 2 rebid svent becanse an fnsufficiont number of bids were received on the eriginal bid date. A single bid was
received. The sacéessfil low bidder is:

H.G. Reynolds Company, Ino.
PO Box 209

Henderson, NC 27436

Base Bid Price: $990,244.00
Alternate Bid Price: £896,888.00

Thave worked with HL.G. Reynolds many, many times in the pest aud I am sware of their capabilities to welf perform fis projeet.
H.G. Reynolds has performed numerous construction projects for the City of lenderson in the past, the most recent being the 1V
Disinfection Systern at the Henderson Water Reclamation Facllilty. Therefore, I am confident that .G, Reynolds Co., Inc. is
capeble of constructing the profect i accordance with the approved construction docwments. The project, s bid Is over budget,
both hase bid and altemate bid. Bowaver, 1 have reviewed the sciual constmetion docoments and have deternyined a few miner
sewer lines within the project can be eliminated to bring the Base Bid project back into the available finding budget, Through
discustions with the City Staff, it hes been decided to move forward with the Base Bid becanse of the poor sondition of the existing
manholes. The Bese Bid replaces manholes mather than performing rehsbilitation of the manholes. A negptiation confarence has
teen held with the low bidder and he has agreed {G this contract reduction. The construction cost has been reduced to $887,228.50.
‘Therefore, full funding s available for the project as outlined in the attached Project Budget Recomciliation Ferm. A copy of the
Mermorandum of Negotiation provided herewith, as well. Execution of the Memorandum of Negotiation by the Mayor is required
if the Tentative Award is made fo H.G Reynelds Co., Inc.

Given the zbove discussion, it s recommendsd that a contract in the amownt of $887,328.50 be Tentatively Awarded by resolution
te H.G. Reynolds Company, Inc. for the construction of the Henderson Sewer Rehabilitation Projéer,  If the coniract is awarded,
Please send me four (4) signed copies of the Tentative Award Resolution {rovided herewith) and four [4) signed coples of the
Memorandum of Negatistion (provided berewith) as soon as possible so that I can submit the appropriate information to the State
funding agtney. '

Pleass let me know If you have any questions.

Sincerely,

Michae! 8. Acguesta, PE, P

PO Box §7, Garner, North Caroling 27520 (91€) 772-5363 PG Box 349, Boore, NG 28607 (828) 2621767

tloanss Ne. C-D264

NN
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Mir, Frapk Frazier
June 12, 2612
Page 2

PROJECT BUDGET RECONCILIATION FORM

Original Auward

EXPENDITURES Sudgat Recommented
Total Construction Cost S 74658000 ¢ % 887,22850
Cortingency §  74,660.00 S 44,35550
PER/EA $ 1000000 $ 10,000.00
Engineering Dasign S 73,080.00 $ 73,060.00
Legal, Fiscal, Administration & 2,700.00 S 270000
Construction Adminfinspection $  88,000.00 $ BB,0DD.LGO
Asset Management Plan S 5,000.00 S 5,000.00
SRF Closing Fee $  20,000.00 §  20,000.00
Total Expenditures § 1,020000.00 5 1,130,334.00
REVENUES

SRF Low intevest Loan $ 500,000.00 § 500,000.00
SRF Principal Forgivenass § 500,000.00 $ 500,800.00
Rural Center Grant § 1106,334.00
Local Match S 2000000 $ 20,000.00
Total Revenues $1,020,000.00 $1,130,334.00
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Bid Form

Project [dentification; City of Henderson - Sanitery Sewer Heplacement
Contract Identification and Number: CWSRF Project No. CS370410-05
ARTICLE 1 - BID RECIPIENT
153 This Bid Is Submitted To: City of Henderson
P.(3 Box 1434
134 Rose Avenue
Henderson, NC 27336
1.02  The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement with Owner in the
form included in the Ridding Documents to perform all Work as specified or indicated int the Bidding Documents for
the prices and within the times indicated in the Bid and in accordanoe with the other terms and conditions of the
Bidding Documents.
ARTICLE 2 - BIDDER’S ACKNOWLEDGMENTS
2.01  Bidder accepts ali of the terms and conditions of the Advertisement and Instructions for Bidders, including without
limitations those dealing with the dispositions of Bid security. The Bid wilf remain subject 10 acceptance for 80 days
after the Bid opening, or for such longer periad of time that Bidder may agree to in writing upan reqaest of Owner,
ARTICLE 3 - BIDDER®S REPRESENTATIONS
301 Insubmitting this Bid, Bidder represents that:

A. Bidder has examined and carefully studied the Bidding Documents, the other related dats identified in the
Bidding Documents, and the following Addenda, receipt of which is hereby acknowledged.

Addendum No. Addendum Date

B. Bidder has visited the Site and become familiar with and is satisfied as to the general, local, and Site conditions
that may affect cost, progress, and performance of the Work.

C. Bidder is familiar with and is satisfied as to all Federal, State, and local Laws and Repulations that may affect
cost, progress, and performance of the Work.

D.  Bidder has carefully studied all: (1) drawings of physical conditions in or relating to existing surface or
subsurface structures at or contiguous lo the Site (except Underground Facilives).

E. Bidder has obtained and carefuslly studied (or accepts the consequences for not doing so} all additional or
supplementary examinations, investigations, exploratons, tests, studies, and data conceraing conditions
{surface, subsurfuce and Underground Facilities) at or comtignous to the Site which may affect cost, progress, ot
performance of the Work or whick relate to any aspect of the means, methods, techniques, sequences, and
procedures of constraction to be employed by the Bidder, including applying the specific means, methods,
techniques, sequences, and procedures of construction expressly required by the Bidding Documents to be
employed by Bidder, and safely precautions and programs incidemt thereto.

April 2012 BID FORM

Resolution Book 2
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Bidder does net congider that any fusther examninations, investigations, explorations, tests, swdies, or datz are
necessary for the determination of this Bid for performance of the Work at the price(s) bid and within the times
and i accordanes with the cther terms and conditions of the Bidding Documents.

Bidder is aware of the gencral nature of the Work to be performed by Qwner and others at the Site that refates to
the Work as indicated in the Bidding Documeonts.

Bidder has correlated the information known to Bidder, information and observations obtained from visits to the
Site, reports and drawings identified in the Bidding Documents, and all additional examinations, investigations,
explorations, tosts, studies, and data with the Bidding Documents,

Bidder has given Engineer written notice of all conflicts, eyrors, ambiguities, or discrepancies that Bidder bas
discovered in the Bidding Documents, and the written resoiution thereof by Enpineer is acceptable to Bidder.

The Bidding Documents are generally sufficient to indicate and convey understanding of ail terms and
conditions for the performance of the Work for which this Bid is submitted.

Bidder will submit writter evidence of its authorily to do business in the State where the Project is locuted not
later than the date of its execution of the Agreement.

ARTICLE 4 - FURTHER REPRESENTATIONS
4.01 Bidder further represents that:

Al

B,

C.

D.

This Bid is genuine and not made in the interest of or on the behalf of any undisclosed individual or entity and is
not submitted in conformity with any agreement or rules of any group, association, organization, or corporaiion;

Bidder has not directly or indirectly induced or solicited any other Bidder o submit a false or sham Bid;
Bidder has not solicited or induced any individual or entity to refrain from bidding; and

Bidder has not sought by collusion to obtain for itself any advantage over any other Bidder or over Owner.

ARTICLE 5 - BASES OF BID
5.01 Base Bid. Bidder shall complete the Work in accordance with the Contract Documents for the foHowing price(s):

Base Bid Oty | Unit Price Bid | Totaf Prive |
Item No. | Descrintion per Unit Rid
1 Sanitary Sewer Pipe Heplacement,
Escluding Bid Hems 8 and 9
! Ha} 8" sewer pipe, PVC (0°-6" deep) 721 Linear Feet, Mor¢ or Less
1{H & sewer pipe, PVC (6°-8" deep} 1,378 | Linear Feer, More or Less
1{e) 8" sewer pipe, PVC (8°-107 deep) 782 Linear feet, More or Less
i{d) 8§ sewer pipe, DIP (0'-6" deep) 2,980 | Einear Feet, More or Loss
e} 8 sewer pipe, DIP (6°-8 deep) 475 | Linear Feet, More or Less
Hey Service tap assemblies and 20 LF service | 138 Each, More or Less
line replacement per service fap
Teotal Price Bid Ttems 1a,1b,1c,1d,1e,1f
2 Meanhole Replacement
2{a) Manhole Replacement {(¥-6" deep) i3 Each, More o1 Less
2(b} Manhole Replacement (6°-8" deep) i1 Each, More o7 Less
ey Manhole Replacement (8'-1{" deep) 5 Bach, More or Less
2(d) Drop Manhole Replacement {8’-10" f Each, More or Less
deep)
Total Price Bid Items 2a,2b.2c,24
3 Manhole Rehabilitation, Sheat C-6 g Vertical Feet, More or Less
4 Pavement Replacement 3,970 | Square Yards, Mare or Lass
April 2012 BID FORM

Resolution Book 2
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14783/48059
Base Bid . Price Bid | Tota Price
Itemt Ny, | Description Qty | Unit per Unit Bid
5 Select Backfill, When Birected by
Engineer 1,760 | Cubic Yards, More or Less
1] 12" Undercut Excavation
(Unclassified) and 127 467 Stone
Bedding, Installed, Only When
Birected by Engincer 2,190 | Linear Feet, More or Less
7 Erosion and Sediment Control Devices
7(a) [nlet Protection. Wrapped straw tube
inlets used where appropriate. 31 Each, More or Less
{0y Removal of Erosion Costrel Devices 30% | Lwmp Swmm
of
Trem

Tetal Price Bid ltems 7a,7h

§ Sanifary Sewer Pipe Replacement on
Andrews §¢ (NC-39) to include:
8" sewer pipe, PVC (8-10° deep)
Pavement cut

Pipe installation using trench box i
Flowable fil] backilll

Repaving

Traflic condrol

Installation and repaving completed
withine 4 hours from midnight to 4am

Lump Sum

9 Montgomery Street Culbvert Crossing, 1 | Lump Sun
Sheet C-3, If Needed i
TOTAL PRICE BID FTEMS 1,2, 3,4,5,6, 7, 3 AND &: g

The Bidder certifies that Unit Prices have been computed in accordance with paragraph 11.03.B of the General Conditions.

Bidder acknowledges that estimated guantties are not guaranteed, and are solely for the purpose of comparison of Bids,
and fina} payment for all Unit Price Bid items will be based on actual quantities, determined as provided in the contract
Docaments,

The Owner will determine after receipt of bids whether 10 pursue the Base Bid or the Alternate Bid. If the Owner decides
to pursue the Base Bid, the successful, responsive, responsibie bidder will be based on the Total Price Bid for lems 1, 2, 3.
4,5 6,7, 8 and 9.

5.02 Alternate Bid - The alernate Bid includes the rehabilitation of all manholes on the project instead of the Base
Bid replacement and rehabilitation. If the Alternate Bid is selected by the Owner, Bidder shall complete the Work in
accordance with the Contract Documents {or the prices noted in Base Bid Ttems 1, 4, 5,6, 7, 8, and 9 and Alternate Bid
Ttem Alt 1. The Gwner will determine after receipt of bids whether to pursue the Base Bid or the Alternate Bid. Hthe
owner decides t© pursue the Alternate Bid, the successful, respensive, responsible bidder will be based on the Total Price
Bid for tems 1,4, 5, 6,7, 8, Gand Alt].

Alternate . .
Bid Kem | Deseripfion Cuy Tnit Price B_ici Tnmi.Pr; o
No per Unit Bid
Manhole rehahbilitation of all | Vertical Peet, More or
Alt 1 manfioles in project | 187 Less
TOTAL PRICE BID ITEMS 1,4, 5,6, 7,8 9 AND ALT 1: % [
Aprii 2012 BID FORM
Resolution Book 2
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ARTICLE 6 - EXISTING WATER SERVICLES

681 Existing water meters that could be found are shown on the Contract Drawings, Water service lines from the water
lines in the street to the water meters exist. There may be other waler meters and therefore other water service lines
that could not be found.  All water service lines cut by the contractor during installation of the sewer lines shall be
replaced by the contractor at the contractor’s sole expense. The water services shall be replaced with the same pipe
material as existing except in the case of galvanized pipe. Galvanized pipe shall be replaced with HDPE pipe.

ARTICLE 7« TTME OF COMPLETION

7.01 Bidder agrees that the Work will be substantially complete and wiil be completed and ready for final payment in
accordance with paragraph 14.07.B of the General Conditions on or before the dates or within the number of
calendar days indicated in Article 9, below.

7.02 Bidder accepis the provisions of the Agreement and Article 9, below, a5 to liquidated damages in the event of failure
o complete the work within the Contract Times.

ARTICLE 8 - ATTACHEMENTS TC THIS BID
8.01 The following documents are attached to and made a condition of the Rid:

A, Required Bid security in the form of a Bid Bond or Certified Check {circle type of security provided):
ATTACHED HERETO is a certified check on the
Bawsk of and/or
bid bond wish the Company for the sum of
Dollars (B____ )}, made payable to
_. s a bid guaranice,

The atrached bid secarity is to become the property of the Owner in the event the contract and bond are not
executed within the time above set forth, as fliquidated damages for the delay and additional expense 1o the
Owner caused thereby.

ARTICLE 9 - COMPLETION OF WORK AND LIQUIDATED DAMAGES

9.01 The Bidder further proposes and agrees hereby to commence the work with adequate forces and equipment within
ten (10) days afler being notified by the Owner to proceed, and to complete the work within one hundred seventy
(170} consecutive calendar days. Bidder further agrees to pay as liquidated damages the sum of $500.00 for each
consecutive calendar day thereafter.

ARTICLE 18 - DEFINED TERMS

1G.01 The terms used in this Bid with the initial capital Jetters have the meanings indivated in the Tnstructions for Bidders,
the General Conditions, and the Supplementary Conditiens.

ARTICELE 11 - BID SUBMITTAL
11.01 This Bid submitied by:
If Bidder is:

An Individual
Name (typed or printed): e SEAL

if required
By: by State

(Individual's signature;

Daoing business as:
& Partnership

April 2012 BID FORM

Resolution Book 2
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Parmership Name: SEAL.
if required
By: by State

(Signature of general pariner - aitach evidence of authority to sigrn)

Name (typed or printed):

A Corporation
Corporation Name:

State of Incorporation:

Type (General Business, Profession, Service, Limited Linbilisy):

By:
(Signature — attuch evidence of authority in sign)
Name {typed or printed}:
Title: CORPORATE
SEAL,
Aitest iF required by Stas

(Stgnature of Corporate Secvatary)

Date of Quatification 1o do business in [State where Project is located] 35 /

A Jeint Venture
Name of Joint Venture:

First Joint Venture Name: SEAL,
i required
By: by State

{Signature of joinf venture partner -- aftach evidence of authorily fo sign)

Name (typed or printed):

Title:
Second Joint Venture Name: SEAL,
if reguired
By: by State
(Signature of joind venture pariner -- attach evidence of euthorify 1o signj
Wame {iyped or printed):
Title:

(Fach joint venturer must sign. The manner of signing for each individual, partnership, and corporation (hat is party to
the venture showld be in the manner indicated above.)

ALL BIBDERS SHALL COMPLETE THE FOLLOWING INFORMATHEN:

April 2012 BH} FORM

Resolution Book 2
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Bidder’s Business address:

Husiness PhoneNo. {3y

Business FAX No. ()

Business E-Mail Address

State Contractor License No. . (If applicabie)

Emplover’s Tax ID No.

Phone and FAX Numbers, and Address for receipt of official communieations, if different from Business contact
information:

11.02 Bid submitted on 20

April 2012 BID FORM

Resolution Book 2
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RESOLUTION 12-24

A RESOLUTION OF THE HENDERSON CITY COUNCIL APPROVING THE
EXECUTION OF AN AMENDMENT TO CONTRACT # 2010-266-40101-112 AND
CONTRACT # 2008-349-40101-112 ALLOWING THE USE OF RURAL CENTER

FUNDS ORIGINALLY APPROVED FOR THE UV REPLACEMENT TO BE UTILIZED
FOR FURTHER IMPROVEMENTS TO THE SANITARY SEWER SYSTEM FOR
REDUCTION OF INFILTRATION/INFLOW

WHEREAS, the Henderson City Council identified eight Key Strategic Objectives (KSO) at its
2012 Strategic Planning Retreat, and

WHEREAS, two of the Key Strategic Objectives are addressed by this Resolution as follows:
KSO 8: To Provide Sufticient Funds for Municipal Operations and Capital Outlay
Necessary to Meet the Needs of Citizens, Customers and Mandates of Regulatory
Authorities;  and KSO _5: To Provide Reliable, Dependable and Environmental
Compliant Infrastructure Systems, and

WHEREAS, the Federal Clean Water Act Amendments of 1987 and the North Carolina Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction or replacement of
wastewater collection systems, and

WHEREAS, the UV Replacement Project is complete and there is approximately $110,000
remaining in Rural Center funds for the UV project; and

WHERFEAS, the Rural Center staff has indicated that the city could use the remaining funds for
additional sewer rehab work to reduce infiltration/inflow; and

WHERFEAS, the City of Henderson performed a sewer survey analysis that identified and
prioritized the need for the repair and replacement of various mains within the
wastewater collection system, and

WHERFAS, the City of Henderson intends to use the remaining grant assistance to perform
further sewer rehab work within the Sandy Creek Basin at an estimated cost of $110,000.

Resolution Book 2
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NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Henderson, North
Carolina:

That City of Henderson, does hereby seek the use of excess funds from the UV
replacement system at the Henderson Water Reclamation Facility, (contract
#2010-266-40109-112) and also use of any excess funds in the sanitary sewer
rehab project (contract # 2008-349-40101-112)

That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

That James D. O’Geary, Mayor, the Authorized Official, and successors so titled, is
hereby authorized to execute and sign an amendment on behalf of the Applicant
with the State of North Carolina for a grant to aid in the construction of the
project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in
connection with such application or the project; to make the assurances as
contained above; and to execute such other documents as may be required in
connection with the amendment as required.

That the Applicant has substantially complied or will substantially comply with all
Federal, State, and local laws, rules, regulations, and ordinances applicable to the
project and to Federal and State grants and loans pertaining thereto.

The foregoing Resolution 12-24, upon motion of Council Member Inscoe and seconded by
Council Member Rainey, and having been submitted to a roll call vote received the following
votes and was APPROVED on this the 26™ day of March 2012: YES: Coffey, Inscoe, Rainey,
Daeke, Daye and Kearney. NO: None. ABSTAIN: None. ABSENT: Davis and Peace-
Jenkins.

James D. O’Geary, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

John H. Zollicoffer, Jr., City Attorney

Reference Minute Book 42, pp. 412

Resolution Book 2
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City Council Action Form
Office of City Manager

P. O. Box 1434 Agenda Item:
Henderson, NC 27536
252.430.5701 Council Meeting: 10 June 2013 Reg. Meeting
17 May 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council

FR: A.Ray Griffin, Jr., City Manager

RE: CAF: 13-62
Consideration of Approval of Resolution 13-44, Approving the Submission of a
Letter of Support to the Triangle North Board of Directors Encouraging More
Aggressive Marketing Tactics be Utilized for the Triangle North Industrial Parks

L adiesand Gentlemen:
Council Retreat Goals Addressed By Thisltem:

e Core Vaue 7: Teamwork and Collaborative Efforts - We value teamwork and collaborative
efforts with our fellow workers, stakeholders, and partners and believe that through such
efforts we will be better able to achieve our goals and objectives.

Recommendation:

e Consideration of Approva of Resolution 13-44, Approving the Submission of a Letter of
Support to the Triangle North Board of Directors Encouraging More Aggressive Marketing
Tactics be Utilized for the Triangle North Industria Parks.

Executive Summary

On 13 May 2013 the Henderson-V ance County Economic Development Commission (EDC) sent
the City a copy of a letter they addressed to the Chair of the Triangle North Executive
Committee requesting a more aggressive approach to marketing tactics for the four Triangle
North Industrial Parks that are located in Vance, Granville, Warren and Franklin Counties.

The EDC is requesting that the Council consider endorsing their actions by also submitting a
letter of support to the Triangle North Board of Directors.

Enclosures:

1. Resolution 13-44
2. Copy of Letter from HVEDC

CAF 13-62: 10 June 2013 Council Meeting
Pagelof 4



RESOLUTION 13-44

APPROVING THE SUBMISSION OF A LETTER OF SUPPORT TO THE
TRIANGLE NORTH BOARD OF DIRECTORS ENCOURAGING MORE
AGGRESSIVE MARKETING TACTICSBE UTILIZED FOR THE
TRIANGLE NORTH INDUSTRIAL PARKS

WHEREAS, the Henderson City Council conducted its Annual Planning Retreat in January 2013, and
during said retreat identified eight Key Strategic Objectives (KSO) and Goals and 12 Core Values;
and

WHEREAS, this Resolution addresses one of the Core Vaues as follows. Core Value 7: Teamwork and
Collaborative Efforts - We value teamwork and collaborative efforts with our fellow workers,
stakeholders, and partners and believe that through such efforts we will be better able to achieve
our goals and objectives.

WHEREAS, Triangle North is an innovative rura economic development initiative created through a
unigque multi-county collaboration and cost-sharing arrangement by four northern counties of the
Research Triangle Region, North Carolina, to spark economic growth and opportunity; and

WHEREAS, Triangle North Industrial Parks serve the counties of Vance, Granville, Warren and Franklin;
and

WHEREAS, the Henderson-Vance County Economic Development Commission (EDC) has sent a letter
to the Chair of the Triangle North Executive Committee requesting more aggressive tactics be
utilized for the marketing of the Triangle North Industrial Parks; and

WHEREAS, the EDC has asked that the City Council endorse the actions of the EDC by approving the
submission of aletter of support to the Triangle North Executive Committee.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Henderson approves the
submission of a letter to the Triangle North Executive Committee to show their support of the
recommendations of the Henderson-Vance County EDC that more aggressive marketing tactics
be utilized for the Triangle North Industria Parks.

The foregoing Resolution 13-44, upon motion of Council Member ** and second by Council Member **,
and having been submitted to aroll call vote and received the following votes and was
onthisthe__day of 2013: YES. . NO: None. ABSTAIN: . ABSENT:

James D. O’ Geary, Mayor
ATTEST:

Esther McCrackin, City Clerk
Approved to Legal Form:

John H. Zollicoffer, Jr., City Attorney

Reference Minute Book 42, p ***; CAF 13-62

CAF 13-62: 10 June 2013 Council Meeting
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HENDERSON - VANCE COUNTY

Economic Development Commission

May 13, 2013

Mr, Pete O’Geary, Mayor
City of Henderson

PO Box 1434

134 Rose Avenue
Henderson, NC 27536

Dear Mayor O'Geary,

At the May 8" Board of Directors meeting of the Economic Development Commission a motion was
made and unanimously approved that the Triangle North Executive Committee develop a
comprehensive marketing plan for the four industrial/commerce parks, The attached ietter includes the
recommendation for Triangle North to engage an individual or contract with a firm to be responsible for
these activities.

The EDC Board of Birectors respectfully request that the Henderson City Council consider endorsing this
action and to submit letters of support to the Chair of the Triangle North Board of Directors.

Thank you for your consideration.
Sincerely,

.

7 /
Sam M. W, kms Jr., Chair
Henderson-Vance County EDC

Attachment

“The Leading Edge of the Researcl Triangle”

1775 Graham Ave., Suite 305 ¢ PG, Box 2017 4 Henderson « North Caroling 27536 4 252/482-2094 + Fax 252/492-4478

Email: weasler@vancecous iy Org S WWW, VaNCecoun ty edc.com

CAF 13-62: 10 June 2013 Council Meeting
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HENDERSON -~ VANCE COLINTY

Economic Development Coimrission
MWay 13, 2013

Mr. Don Lancaster, Chair

Triangle North Executive Commitiee
75 Remington Court

Youngsville, NC 27596

Dear Mr. Lancaste

t the May 8" meeting of the Hendersorn-Vance County Economic Development Commission a mation
was made and unanimously carried that the Triangle North Executive Committee develop a
comprahensive plan for the coordinetion and marketing of the four industiial/commerce parks in
Triangle Narth. The Board expressed concern over the lack of success in atiracting a location to any of
the parks over the past five years and the level of activity during that time.

The Board of Directors therefore strongly urge that 2 more robust and pro-active marketing effort be
developed by the Board of Trizngle North. it was the consensus that Triangle North considers the

engagement of an individual or contract with a firm to assume responsibility for this function. This

persen or firm weuld coordinate and cogperate with the respective four county economic development
entities.

trong opin
four parks are marketed ars

herefore the Economic Deve i

of Directors re-avaluate the merketing offart and am cmhem!uist nan exczd tious man

CAF 13-62: 10 June 2013 Council Meeting
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Tab#7

City Council Action Form Agenda Item:
Office of City Manager . )
P. O, Boi 1434 ¢ Council Meeting: 10 June 2013

Henderson, NC 27536
252.430.5701

June 10, 2013

TO: The Honorable Mayor James D. O’ Ge,ary and Members of City Council
FR: A. Ray Griffin, Jr., City Manager
RE: CAF: 13-69 /J
Consideration of Approval ¢f Resolution 3-—49, Grant Apphcatwn For Funding
Through the U.S. Department Of Justice BJA Justice Assistance Grant Program
For 2613

Ladies and Gentlemen:
Recemmendation:

e Approval of Resolution 13-49, Grant Application for Funding Through the U.S. Department
of Justice BJA Justice Assistance Grant Program for 2013,

Executive Summary

Interim Chief of Police Marcus Barrow requests review and approval of an application to the
U.S. Department of Justice’s BJA Justice Assistance Grant Program for 2013 to fund the
purchase of at least two (2) new In-Car Mobile Camera Audio/Video Recorders to replace two
(2} old camera units being replaced in the upcoming fiscal year under the department’s Capital
Improvement Plan (CIP) schedule.

The grant, which does not require a cash grant match, must be divided with the Vance County
Sheriff’s Office as a “disparate jurisdiction” per Department of Justice guidelines. The full
amount allocated by the Department of Justice is $15,586.00. This proposal divides this
allocation with the Sheriff’s Office in the same manner as past U.S. Department of Justice BJA
JAG Grants with 60% being allocated to the City of Henderson and 40% allocated to Vance
County. Under this dispersion the City of Henderson would receive $9,351.60 and Vance County
$6,234.40. The U.S. Department of Justice requires that agencies receiving funds to be divided
with a disparate jurisdiction complete a Memorandum of Understanding. A copy of this
Memorandum of Understanding between the City of Henderson and Vance County is included
and will be forwarded to the Vance County Board of Commissioners for ots action, if approved.

The grant application must be reviewed by the City Council at least thirty (30) days prior to the
grant application being submitted to the U.S. Department of Justice and a time for public
comment must be provided. The grant application is due for electronic submission to the U.S,
CAF 13-69: 10 June 2013 Council Meeting
Page 1 of 18



comment must be provided. The grant application is due for electronic submission to the U.S.
Department of Justice on or before 9 June 2013. The anticipated notification date, if the grant is
accepted, is 1 July 2013, The grant term would be the same as the Federal Budget Year for 2013-
2014: 1 October 2013 to 30 September 2014.

Enclosures:

1. Resolution 13-49
2. Internal Process to Decide Whether Grant Application is Appropriate

CAF 13-69: 10 June 2013 Council Meeting
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"RESOLUTION 13-49

A RESOLUTON AUTHORIZING THE APPLICATION FOR GRANT FUNDING FROM
THE US DEPARTMENT OF JUSTICE BJA JUSTICE ASSISTANCE GRANT
PROGRAM FOR 2013

WHEREAS, the Henderson Police Department is the law enforcement agency with the
responsibility for law enforcement within the City of Henderson and

WHEREAS, the Henderson Police Department seeks to use sworn officers to address crime and
disorder problems within the City more effectively and safely; and

WHEREAS, the Henderson Police Department has successfully applied for and received grant
funding for Law Enforcement purposes from the US Department of Justice BJA Justice
Assistance Grant Program (BJA JAG) in the past, and

WHEREAS, the US Department of Justice BJA Justice Assistance Grants Program has
announced that funding applications be submitted to their program for consideration for
funding in the 2013-2014 Federal Fiscal Year, and

WHEREAS, the City of Henderson and Vance County have entered into and executed
Memorandums of Understanding with regards to funding from the US Department of
Justice BJA Justice Assistance Grants in the past, and

WHEREAS, the City of Henderson and Vance County have agreed to disperse the funds from
US Department of Justice BJA Justice Assistance Grant Programs in the past with 60% of
the funding being dispersed to the City of Henderson and 40% to Vance County as a
disparate jurisdiction, and

WHEREAS, the City of Henderson has been allocated by the US Department of Justice BJA
Justice Assistance Grants Program as eligible to apply for $15,586.00 in funding.

NOW THEREFORE BE IT RESOLVED by the Henderson City Council that it does hereby
authorize the Chief of Police of the Henderson Police Department to submit this
application for grant funding in the amount of $15,586.00 and authorizes the City
Manager to approve said Application and the Memorandum of Understanding with
Vance County on behalf of the City.

CAF 13-69: 10 June 2013 Council Meeting
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The foregoing Resolution 13-49, upon motion of Council Member *#*¥**%* and second by
Council Member **¥¥*%* and having been submitted to a roll call vote received the following
votes and was ***¥%* on this the 10™ day of June, 2013: YES: NO. ABSTAIN: . ABSENT:

James D. O’ Geary, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved as to Legal Form:

John H. Zollicofter, Jr., City Attormney

Reference: Minute Book 42, p. ***

CAF 13-69: 10 June 2013 Council Meeting
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CITY CF HENDERSON

INTERNAL PROCESS TO DECIDE WHETHER
GRANT APPLICATION IS APPROPRIATE

Department: Police Staff Contact: Captain P.L. Twisdale

Funding Source; Bureau of Justice Assistance J.A.G. Grants Program FY 2013
Grant/Project Name: BJA JAG 2013

Date Appiication Due: 8:00 pm EST June 9, 2013

Thisisa NEW or X RECURRING Grant.

Brief Project Summary:

This grant is a recurring annual grant. Information on the grant program was given to
the City during the Budget Process as this is a recurring grant. This report includes the
details of the proposed budget. Due to the Vance County Sheriff's Office being
designated as a “Disparate Jurisdiction” (meaning that they were not automatically
designated to receive funding while we were) we are required to file a joint application
with them. The allocation splits the proceeds from this grant as 60% to the City and 40%
to the County.

The total allocation for this year is $15,586. The City’s portion will be $9,351.60 and the
County $6,234.40.

The Henderson Police Department is requesting to use its portion of aliocated funds fo
purchase at least two (2} new In-Car Video Cameras to replace old obsolete units in
vehicles being parked as stripped in the upcoming fiscal year. The BJA JAG 2013 will
be fully utilized prior to the end of FY 2013 - 2014,

The grant application requires that the City of Henderson and the CoUnty of Vance
adopt a Memorandum of Understanding (MOU) regarding the award and distribution of
the grant (Draft copy atfached).

The grant applications requires that the Grant Application be reviewed by the City
Council and the County Commissioners and be available for review and comment by
the public at least 30 days prior to the submission of the application. Due to the
appilication deadline being 07/08/2013, we are reguesting that the grant
applications included with this request be added fo the agenda for Council review
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and public comment at the 06/06/2013 Councif Budget Work Session or at the
06/10/2013 Council Meeting.

Maximum amount available from Funding Source: $15,586 (both City and County).
Anticipated Award Notification Date: 08/01/2013

Anticipated Grant Term:  Start Date:  09/01/2013
Finish Date: 06/01/2014

Amount to be requested: $15,586 (both City and County)

Does the amount of the match requirement or other grant requirements necessitate City
Council approval prior fo the award? X Yes No

Eligible types of match:  This grant does not require a match.

tf the match is cash, where will the match come from? (Provide Account Number)
This grant will not require a match.

Is this project a cash award or reimbursement (or drawdown)?

This project is a “drawdown” award. This project would be an advance drawdown of
funds and would require a Grant Project Account as in past BJA JAG accounts.

If this is a reimbursement grant, will funds be available? NA
Is this project included in:

Departmental Budget No
Capital Improvements Plan No

No. This grant was not announced until after the department had submitted its budget
request for the FY 2013-2014 fiscal year.

Grant funds will be used for the following:

Purchase of at least two (2) new In-Car Video Cameras for Marked Police Patrol
vehicies.

How will the program be funded after the grant expires?

The units will not require further funding after purchase and instaliation.
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If the department receives only a portion of the amount requested, how will the project
be funded?

The grant application is requesting the full amount for this project.

Some additional questions to consider:

Are any other departments within the City of Henderson eligible for this funding?
No.

Are any other departments within the City of Henderson willing to collaborate on this
project?

This is a law enforcement project only.

Will this project duplicate or compete with another service or program provided by the
City of Henderson or other iocal agency?

No. This is a law enforcement only grant.
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The State of North Carolina
County of Vance

KNOW BY ALL THESE PRESENT
INTER-LOCAL AGREEMENT BETWEEN THE CITY OF HENDERSON, NORTH
CAROLINA AND THE COUNTY OF VANCE, NORTH CAROLINA
REGARDING GMS APPLICATION NUMBER 2013-H4137-NC-DJ BJA FY 13
EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM: LOCAL
SOLICITATION FORMULA PROGRAM AWARD
THIS AGREEMENT is made and entered into this the day , 2013 by and between
the County of Vance, acting by and through its governing body, the Board of
Commissioners, hereinafter referred to as COUNTY, and the City of Henderson, acting
by and through its governing body, the City Council, hereinafter referred to as CITY,
both of Vance County, State of North Carolina, witnesseth:
WHEREAS, this agreement 1s made under the authority of the City of Henderson and Vance
County to enter into cooperative agreements; and
WHEREAS, cach governing body, in performing the governmental functions or in paying for
the performance of governmental functions hereunder, shall make that performance or
those payments from current revenues legally available to that party; and
WHEREAS, each governing body finds that the performance of this Agreement is in the best
interest of both parties, that the undertaking will benefit the public, and that the division
of costs fairly compensates the performing party for the services or functions under this
agreement; and
WHEREAS, the CITY agrees to provide the COUNTY $6,234.40 from JAG award total of
$15,586 for the Vance County Sheriff’s Office, and
WHEREAS, the CITY and COUNTY believe it to be in their best interests {o reallocate the JAG
funds.
NOW THEREFORE, the CITY AND COUNTY AGREE AS FOLLOWS:
SECTION 1: CITY agrees to pay COUNTY a total of $6,234.40 of JAG funds.
SECTION 2: COUNTY agrees to use $6,234.40 for the Vance County Sheriff’s Office until
September 30, 2015 or until such funds are expended.
SECTION 3: Nothing in the performance of this Agreement shall impose any Liability for
claims against COUNTY other than claims for which the Tort Laws of the State of North
Carolina may impose liability.
SECTION 4: Nothing in the performance of this Agreement shall impose any liability for claims
against CITY other than claims for which the Tort Laws of the State of North Carolina may
impose liability.
SECTION 5: Each party to the agreement will be responsible for its own actions in providing
services under this agreement and shall not be liable for any city liability that may arise from the
furnishing of the services by the other party. _
SECTION 6: The parties to this Agreement do not intend for any third party to obtain a right by
virtue of this Agreement.
SECTION 7: By entering into this Agreement, the parties do not intent to create any obligations
express or implied other than those set out herein, further, this Agreement shall not create any
rights in any party not a signatory hereto.
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CITY OF HENDERSON, North Carolina COUNTY OF VANCE, North Carolina

James D. O’ Geary, Mayor Thomas S. Hester, Jr., Chairman
A. Ray Griffin, Jr., City Manager Jerry L. Ayscue, County Manager
ATTEST: ATTEST:

Esther J. McCrackin, City Clerk Kelly H. Grissom, County Clerk
Approved as to Legal Form: | Approved as to Legal Form:

John H. Zollicoffer, City Attorney County Attorney
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Description of the proposed program activities for the four (4) year period and analysis of
need:

The Henderson Police Department and the Vance County Sheriff’s Office are applying
jointly for the allocated funding of $15,586 under the BJA Justice Assistance Grant Program for
2013. By joint agreement of the local governing bodies of the two agencies (The City of
Henderson City Council and the Vance County Board of Commissioners, respectively,) the
Henderson Police Department will receive $9,351.60 in funding and $6,234.40 in funding will be
forwarded to the Vance County Sheriff’s office. This agreement has been formalized in a
Memorandum of Understanding (MOU), a copy of which is included with this application as a
PDF file via the Grants Management System.

The Hendersorn Police Department is requesting to use its portion of allocated funds to
fund the purchase of at least two (2) new In-Car Mobile Camera Audio/Video Recording system.
These cameras are used by the department to record the activities and vehicle stops of Henderson
Police Officers in marked Police Patrol vehicles, The recording of officer’s activities is important
to provide evidence in criminal cases, defend against improper or false claims filed against
officers, and provide video and audio for training purposes, allowing documentation of officers’
activities under the Community Revitalization Initiative program.

The Community Revitalization Initiative (CRI) consists of a comprehensive plan of
dealing with the high crime rates indicated in the application through specific training, analysis,
and investigation strategies for law enforcement. It is also a comprehensive collaboration
between law enforcement, the affected communities (through citizen's groups) and rental
property managers, private businesses, utility providers, local media and other governmental

agencies to help promote both prevention and intervention efforts. The City of Henderson's per
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capita Part 1 crime rates are among the highest in NC and higher than many comparatively sized
departments in the US.

The Vance County Sheriff’s Office is requesting to use its portion of allocated funds to
purchase needed equipment for swom deputies for which budgeted funds are not available.

Funds will be used to purchase TBA
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Budget Worksheet

A. Personnel $0

Name Computation Cost
B. Fringe Benefits $0

Name Computation (Rate} Cost
C. Travel $0

Purpose Location Item Computation Cost
D. Equipment $15,586

Item Computation Cost
In-Car Video System 2 X $4675.80 £9,351.60
VCSO Equip. TBA $6,234.40
E. Supplies $0

Supply Item Computation Cost
F. Construction 50

Description  Computation Cost

CAF 13-69: 10 June 2013 Council Meeting
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G, Consultants/Contracts  $0

Consultant Fees
Name Service Computation Cost

Contracts
Item Cost

H. Other $0

Description Computation Cost

Total Direct Costs $15,586

. Indirect Costs

No indirect costs are projected for this project.
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Budget Summary Page

A. Personnel/Salary Costs 50

B. Fringe Benefits S0

C. Travel $0

D. Equipment $15.586
E. Supplies $0

F. Censtruction Unaltlowable
G. Consultants/Contracts $0

H. Other b

1. Indirect Costs $0
TOTAL PROJECT COSTS $15.586
Federal Request $15.586
Applicant Funds, if any, $0

to be applied to this project
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Budget Narrative:
A. Personnel
No Personnel costs are requested with this budget.
B. Fringe Benefits
No Fringe Benefits are requested with this budget
C. Travel
No travel costs are requested with this budget.
D. Equipment
The Henderson Police Department will purchase at least two (2) new In-Car Video
Camera/Recorder systems in order to replace two (2) old, outdated systems currently
installed in marked patrol vehicles which are scheduled to be decommissioned.
The Vance County Sheriff’s Office will purchase (TBA)
E. Supplies
No supplies are requested with this budget
F. Construction
Construction expenses are not allowed under this grant.
G. Consultants/Contracts
There are no supply costs with this grant.
H. Other
There are no other costs with this grant.
I. Indirect Costs
$0
All budget costs have been based on necessary purchases and reasonable costs for this project. If
approved, all budget purchases will be made under the policies and procedures of the City of

Henderson Finance or County of Vance Finance Department, State of North Carolina
Department of Administration procurement rules and the guidelines of the Bureau of Justice
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Assistance and the Office of Justice Programs. All program expenditures will be reported on a
quarterly basis both in the program’s performance measurement reports and any other required
financial report (SF-269).
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1

2)

3)

The JAG application announcement and information was made available for review to
the City of Henderson City Manager, Mr. Ray Griffin for distribution to the Henderson
City Council 06/04/2013. The full application was made available to Mr. Griffin for
distribution and review by the City Council on 6/05/2013. This notification occurred
over 30 days before submission of this application to the BJA via the Grants Management
System. The information was forwarded to Mr. Jerry Ayscue, Vance County Manager,
for review by the Vance County Board of Commissioners following the City of
Henderson Council Meeting on 06/10/2013.

The information was made public by the applying agency, the City of Henderson, in the
agenda of the City of Henderson City Council prior to the Council’s regular meeting on
06/10/2012. At that meeting, to the extent of applicable law or established procedure, an
opportunity to comment was provided to citizens and neighborhood or community
organizations.

A Memorandum of Understanding (MOU)} has been executed and signed by each
jurisdiction’s Authorize Representative, outlining each jurisdiction’s allocation and
indicating which jurisdiction is serving as the applicant/fiscal agent for the joint funds.
This MOU is transmitted with this application as a PDF file.
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Applicant’s Name: City of Henderson, North Carolina
Title of the Project: Henderson Vance BJA JAG Program 2013

Goals of the Project:

Henderson Police Department Project Goal(s): Purchase updated equipment to be
issued to sworn police officers to upgrade older equipment.

Vance County Sheriff’s Office Project Goal(s): Purchase updated equipment to be
1ssued to sworn deputies to upgrade older equipment.

Strategies to be used:

The Henderson Police Department Community Revitalization Initiative (CRI) consists of a
comprehensive ptan of dealing with the high crime rates indicated in the application through
specific training, analysis, and investigation strategies for law enforcement. The new In-Car
Video Cameras will be used to replace old, outdated in-car cameras to better record and preserve
video and audio of officer’s vehicle stops and actions for both training and evidentiary purposes.

The Vance County Sheriff’s Office plan includes the purchase of TBA
Top Five Program ldentifiers:

1y Community Policing (Law Enforcement)

2} Crime Prevention (Crime Prevention and Education)

3) Gangs (Law Enforcement)

4) Recording Poce Actions (Program Planning, Evaluation and Technology)
5} Equipmsent — General (Program Planning, Evaluation and Technology)
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City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536 Agenda ltem:
252.430.5701

Council Meeting: 10 June 13 Regular Meeting

29 May 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council

FR:  A.Ray Griffin, Jr., City Manager

RE: CAF: 13-66
Consideration of Approval of Resolution 13-46, Declaring That Kerr Lake Water Levels
Have Improved and That Voluntary Conservation Measures are no Longer Required in
Accordancewith Chapter 15B of the Water Shortage Response Ordinance.

Ladiesand Gentlemen:

Council Retreat Goals Addressed By This Item:

o KSO 5: Provide Reliable, Dependable and Environmentally Compliant Infrastructure Systems.
Recommendation:

o Approva of Resolution 13-46, Declaring That Kerr Lake Water Levels Have Improved and That
Voluntary Conservation Measures are no Longer Required in Accordance with Chapter 15B of the
Water Shortage Response Ordinance.

Executive Summary:

During the winter of 2012 the Corps of Engineers declared drought conditions at Kerr Lake due to a
deepening drought in Central and Western North Carolina and Virginia with little significant rain in the
forecast for December. The water level continued to drop bringing the level down to 292.35 feet at one
point. The Water Shortage Response Plan requires voluntary water conservation when the water level at
Kerr Lakeis consistently at or below 294.00 feet.

Subsequently, the Roanoke River Basin received measurable rainfall and some snow events throughout
January, February, March, April and May of 2013, raising the water level of Kerr Lake above 294.00 ft.
The water level has stayed in this range throughout the month of May. As a result, voluntary water
conservation measures are no longer required; however, the City continues to encourage good
stewardship of its water resources.

Enclosure:

1. Resolution 13-46
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RESOLUTION 1346

DECLARING THAT KERR LAKE WATER LEVELSHAVE IMPROVED AND THAT
VOLUNTARY CONSERVATION MEASURES ARE NO LONGER REQUIRED IN
ACCORDANCE WITH CHAPTER 15B OF THE WATER SHORTAGE RESPONSE

ORDINANCE.

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in January
2013, and during said Retreat identified eight Key Strategic Objectives (KSO) and Goals; and

WHEREAS, this Resolution addresses KSO 5: To Provide Reliable, Dependable and Environmentally
Compliant Infrastructure Systems; and

WHEREAS, the in the winter of 2012 the Corps of Engineers declared drought conditions at Kerr Lake;
and

WHEREAS, the City's Water Shortage Response Plan calls for the declaration that voluntary
conservation conditions exist when the water level is consistently at or below elevation of 294.00
feet; and

WHEREAS, due to significant rainfall during the winter and spring, the current water level at Kerr Lake
has reached and maintained a level of approximately 304.00 feet.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT IT DOES
HEREBY recognize that Kerr Lake water levels have improved and in accordance with the City
of Henderson’s Drought Response Measures stated in Chapter 15B of the City of Henderson's
Code, declares that Voluntary Water Conservation measures are no longer required, however the
City encourages its Kerr Lake Regional Water Partners and all water customers of the Greater
Kerr Lake Regional Water System to use good stewardship of its water resources.

The foregoing Resolution 13-46, upon motion of Council Member ** and second by Council Member **,
and having been submitted to aroll call vote received the following votes and was ***** on this the ***
day of **** 2012: YES: . NO: .  ABSTAIN: . ABSENT: .

James D. O’ Geary, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

John H. Zollicoffer, Jr., City Attorney

Reference: Minute Book 41, pp. **
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City Council Action Form
Office of City Manager

P. O. Box 1434 Agenda Item:
Henderson, NC 27536 _ . .
252-430-5701 Council Meeting: 10 June 13 Regular Meeting

21 May 2013

TO: TheHonorable Mayor James D. O’ Geary and Members of City Council

FR: A.Ray Griffin, Jr., City Manager

RE: CAF 13-64
Consideration of Approval of Tax Releases and Refunds from Vance County for the
Month of April 2013.

L adies and Gentlemen:

Recommendation:

e Approva of tax releases and refunds from Vance County for the month of April 2013.
Executive Summary

The Vance County Tax office submitted the following tax releases and refunds to the Finance

Department for the month of April 2013. These releases and refunds are found to be in order and
are being recommended for approval.

April 2013 Tax Releases
Name n Reason

n TaxYeﬂ Amount o

Real & Personal Property

Releases

Carter, ATEst & Clark J W Taxes Lost to Foreclosure 2003 S 6.59
Crews, William Thomas Taxes Lost to Foreclosure 2003 S 18.61
Davis, Hallie Heirs Taxes Lost to Foreclosure 2003 S 167.60
Carter, AT Est & ClarkJ W Taxes Lost to Foreclosure 2004 S 6.91
Crews, William Thomas Taxes Lost to Foreclosure 2004 S 19.52
Davis, Hallie Heirs Taxes Lost to Foreclosure 2004 S 14.53
Carter, ATEst & Clark J W Taxes Lost to Foreclosure 2005 S 7.24
Crews, William Thomas Taxes Lost to Foreclosure 2005 S 20.44
Davis, Hallie Heirs Taxes Lost to Foreclosure 2005 |$ 95.21

Pagelof 4
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April 2013 Tax Releases
Name

n Reason

hll Tax Yei{ll Amount ~

Carter, ATEst & Clark J W Taxes Lost to Foreclosure 2006 | S 7.24
Crews, William Thomas Taxes Lost to Foreclosure 2006 |S 20.44
Davis, Hallie Heirs Taxes Lost to Foreclosure 2006 | S 15.21
Carter, AT Est & Clark J W Taxes Lostto Foreclosure | 2007 | S 7.24
Crews, William Thomas Taxes Lost to Foreclosure 2007 |$ 20.44
Davis, Hallie Heirs Taxes Lost to Foreclosure 2007 | S 15.21
Evans, Correll G Est Taxes Lost to Foreclosure 2007 |$ 21.78
Carter, ATEst & Clark J W Taxes Lost to Foreclosure 2008 S 7.91
Crews, William Thomas Taxes Lost to Foreclosure | 2008 | $ 2243
Davis, Hallie Heirs Taxes Lost to Foreclosure 2008 | S 18.65
Evans, Correll G Est Taxes Lost to Foreclosure 2008 | S 32.21
Carter, ATEst & Clark J W Taxes Lost to Foreclosure 2009 |$ 8.19
Crews, William Thomas Taxes Lost to Foreclosure 2009 |$ 23.22
Davis, Hallie Heirs Taxes Lost to Foreclosure 2009 | S 19.31
Evans, Correll G Est Taxes Lost to Foreclosure 2009 |$ 33.35
Carter, ATEst & Clark J W Taxes Lost to Foreclosure 2010 | S 8.19
Crews, William Thomas Taxes Lost to Foreclosure 2010 |$ 23.22
Davis, Hallie Heirs Taxes Lost to Foreclosure 2010 |$ 19.31
Evans, Correll G Est Taxes Lost to Foreclosure | 2010 | $ 33.35
Allen, Jerry W Pro-Rate 2011 S (34.78)
Carter, ATEst & Clark J W Taxes Lost to Foreclosure 2011 |$ 8.21
Crews, William Thomas Taxes Lost to Foreclosure 2011 |$ 23.21
Davis, Hallie Heirs Taxes Lost to Foreclosure 2011 |$ 19.28
Evans, Correll G Est Taxes Lost to Foreclosure 2011 | S 33.35
Sneed, Mary Pers. Prop.Billed in Error 2011 | $ 34.78
Branch Exterminating Pers. Prop.Billed in Error 2012 $ 152449
Carter, ATEst & Clark J W Taxes Lostto Foreclosure | 2012 | S 8.21
Crews, William Thomas Taxes Lost to Foreclosure 2012 | $ 23.21
Davis, Hallie Heirs Taxes Lost to Foreclosure 2012 |$ 19.28
Evans, Correll G Est Taxes Lost to Foreclosure 2012 | S 33.35
Nevils, Ralph T Pers. Prop.Billed in Error 2012 |$ 16.09
Pena, Amada Morales Double Billed 2012 S 31.62
Redevelopment Commission Government 2012 S 1,173.49
Sneed, Mary Pers. Prop.Billed in Error 2012 |$ 31.62
Vance County Pupil Transp. Government 2012 S 64.17
Wheeler, Henry Lee Jr. Pers. Prop.Billed in Error 2012 | $ 31.36
Total R&P Prop. Releases $ 3,754.49
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Real & Personal Property

Refunds

Rogers, John C Real Prop. Billed in Error 2008 | S 161.65
Rogers, John C Real Prop. Billed in Error 2009 S 167.37
Rogers, John C Real Prop. Billed in Error 2010 |$ 167.37
Rogers, John C Real Prop. Billed in Error 2011 |$ 167.38
Rogers, John C Real Prop. Billed in Error 2012 $ 167.38
Total R&P Prop. Refunds S 831.15
Total R&P Prop. Rel. & Refunds $ 4,585.64
Registered Vehicle Releases

Allen, James Wesley Jr. Pro-Rate 2011 S 1.51
Person, Torrey Terrence Pro-Rate 2011 S 3.47
Wilson, Jacquetta Marie Pro-Rate 2011 S 11.85
Belgrave,Gerard John Correct Value 2012 S 15.97
Bryant, Alice Faye Pro-Rate 2012 S 221
Canfield, Joseph Robert Correct 2012 S 6.57
Dickerson, Linwood Ray Pro-Rate 2012 S 5.79
Dunston, Makecia Rachelle Pro-Rate 2012 S 1.89
ETC of Henderson, Inc. Correct Value 2012 S 12.12
Faulkner, Roy Hurst Pro-Rate 2012 S 0.15
Fields, Beatrice Helen Pro-Rate 2012 S 24.46
Green-Bello Carolyne Pro-Rate 2012 S 13.89
Hanks, Sandra Nelson Pro-Rate 2012 S 27.65
Henderson Family YWCA Charitable All O 2012 S 109.45
James, Thomas Paul Correct Value 2012 S 6.14
Kerr Area Transportation Auth |Charitable All O 2012 S 390.25
Lemay Tashon Nakia Pro-Rate 2012 S 7.15
Marrow, Chiquita Marie Pro-Rate 2012 S 7.26
Morgan, William Joshua Correct Value 2012 S 94.17
Person, Torrey Terrence Pro-Rate 2012 S 18.02
Pettaway, Bryan Oneal Military Non Resident 2012 S 144.78
Soto, Irma Santiago Correct Situs 2012 S 30.83
Teeter, Charles Lavette, Jr. Transfer Out 2012 S 108.32
Tillman, Richard Gary Pro-Rate 2012 S 65.81
Townes, Vernon Lee Transfer Out 2012 S 130.33
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Troutman, William Marlin Transfer Out 2012 S 72.54
Vallejo, Joel Gerrado Pro-Rate 2012 S 6.55
Vann, Michael Dale Correct Value 2012 S 115.53
Variety Wholesale Inc. Pro-Rate 2012 S 161.14
Walton, Charles Edward Correct Situs 2012 S 153.73
Yarborough, Martin Antonio Pro-Rate 2012 S 2.55
Total Releases $ 1,752.08
Registered Vehicle

Refunds

Eaton, Jonah Marshall Pro-Rate 2012 S 9.13
Hargrove, Darrica Jean Pro-Rate 2012 S 15.64
Hargrove, John Il Pro-Rate 2012 S 2.94
Holt, Karen Edwards Pro-Rate 2012 S 1.40
Jefferson, Tiffany Pro-Rate 2012 S 8.88
M R Williams Pro-Rate 2012 S 66.50
Neal, Demarcus Jerron Pro-Rate 2012 S 17.76
Townes, Lawanda Renee Reg. Veh. Billed In Error 2012 | S 92.19
Vallejo, Joel Gerrado Pro-Rate 2012 S 6.74
Vick, Frederick Earl J. Pro-Rate 2012 S 3.64
Wardrett, Brenda Faye Pro-Rate 2012 S 15.28
West, Kristen Leigh Pro-Rate 2012 S 7.92
Williams, Alfreda Pro-Rate 2012 S 11.56
Total Reg Veh Refunds S 259.58
Total Reg Veh Releases

& Refunds $ 2,011.66
Total All Releases & Refunds $ 6,597.30
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Office of the City Manager
134 Rose Avenue, P. O. Box 1434, Henderson, NC 27536

Phone 252.430.5701 : Fax 252.492.7935 : E-mail rgriffin(@ei henderson.nc.us
www.cihendersonnc.us

28 May 2013

TO:  Mayor James D. O’Geary and Members of City Coupret

FR:  Ray Griffin, City Mmag%

RE:  School Superintendent’s Request: Aytockie

Ladies and Gentlemen:

Councilmember Coffey requested discussion on this matter at the 13 May 2013 business
meeting. Subsequent to discussion, | advised a report would be prepared for the 10 June
meeting.

Recreation Director Gill has prepared a detailed packet of correspondence and information
relative this matter. (See Attachment No. 1} Thus far, the requested list of school system
employees has not been submitted to Mr. Gill. School system employees are considered State
employees and not County employees.

If Council would like to grant school system employees free access to the Aycock Center, a
simple motion to that effect and majority approval of the Council is all that is needed.

Enclosure
1. Information Packet Prepared by Mr. Gill



Banre oty Boued of Commizsioners
Hance Qounty Abminisfration Building

122 Young Sreet, Huite B
Benberson, N0 27535

Jarry L. Aysoug

Keily H. Grigsom
County Manager

Clerk o Boarg

Telaphone (282} 738-2001

Telephone (252) 738-2001
Fax (252) 738.203%

June 3, 2013

Mayor James D. “Pete” O’ Geary
City of Henderson

P.O. Box 1434

Henderson, NC 27536

Re: Use of Aycock Recreation Complex by School Employees

Dear Mayor O’ Geary:

As previously expressed in letters of January 20, 2012 and January 8, 2013, 1
would like to emphasize the support of the Vance County Board of Commissioners for
the Public School System’s request for its employees to have complimentary use of the
Aycock Recreation Complex. This is the same consideration provided by the Recreation
Department to City and County employees.

The Aycock Recreation Complex was developed through a successful partnership
of the City, County, and Schools. The facility was constructed on Schools property.

If there is concern regarding the request, it may be appropriate to consider a trial
period of at least twelve (12) months and closely monitor the sitnation. The timing is
such that this arrangement could conceivably help as a valuable recruiting tool for new
teachers for the upcoming school year.



Your consideration of the Schools’ request is greatly appreciated. It is an honor to
work with you to improve cur community.

Sincerely,

7 -

Thomas S. Hester, Jr., Chairman
Board of County Commissioners

c: Vance County Board of Commissioners
Henderson City Council
Mr. Ray Griffin, City Manager
Mr. Alan Gill, Recreation Director
Mr. Ron Gregory, Schools Superintendent



VANCE COUNTY SCHOOLS

OFFICE OF THE SUPERINTENDENT

January 17, 2012

Alan Gill, Director

Henderson-Vance Parks and Recreation Department
307 Carey Chapel Church Road

Henderson, NC 27537

Dear Mr. Gill:

Just wanted to share the use schedules for Henderson Middle School and Eaton
Johnson Middle School by your Recreation Department.

Please keep in mind that our heat setting is 68°, and we absorb all costs associated
with the gyms used by the Recreation Department. | am aware that we use the
Recreation Department's pool for swim meets (NVHS/SVHS) and swim lessons at
certain grade levels. However, | can understand Mr. Woods' concern and others about
having to pay to use the inside walking track as Vance County School employees. Let's
work together for the good of the School System and the Recreation Department, and
the good of the City of Henderson and the County of Vance to foster what's best for

ALL.

If we could offer the same package for the school system employees as we offer for the
employees of the city and county, we could use this to recruit and retain schoof system
employees.

Sincerely,

Attachment /

c: Pete O’Geary, Mayor, City of Henderson
Ray Griffin, Manager, City of Henderson
Jerry Ayscue, Manager, County of Vance
Steve Stanton, Finance Officer, County of Vance
Gloria J. White, School Board Chair '
Claiborne Woods, Director of Facilities

1724 GRAHAM AVENUE ~ POST OFFICE BOX 7007  HENDERSON, N. C. 27536-7001  TELEPHONE 252-492;2127



To: Ray Griffin, City Manager

From: Alan Gill, Recreation/Parks Director W

Date: May 23, 2013

Lendenson - Vance Caunty
P0. Box 1556

307 Carey Chapel Rd.
FHenderson, NC 27536

R . P

Ulan Gitl, Recreation & Paxks Director

Cmo

E@EEWEE
MAY 2 4 23

---------------------

Subject: Information Relating to the Request by Vance County School
Superintendent for School Staff to Access Aycock Recreation Center

Listed below and attached is the information relating to the request by Ronald Gregory, Vance
County School Superintendent, for Vance County School staff to have free usage/access to the
facilities at the Aycock Recreation Center.

January 17, 2012

January 20, 2012

February 2012

February 23, 2012

December 6, 2012

December 11, 2012

The original létter of request from the School Supt. received on Jan. 23,
2012

Letter of support received from Vance County Manager indicating support
of the School Supt.’s request. Note: This request was discussed at the
annual County Planning retreat held on Jan. 19, 2012.

City Manager and Recreation Director met briefly to discuss the request,
Recreation Director was asked to write up additional details for the City
Manager to review

Memo sent to City Manager by Recreation Director providing additional
details about the school and recreation usage of facilities, along with a
recommendation on the School Supt. request. Note: at this point neither
the City Manager nor Recreation Director had been personally contacted
by the School Supt. to discuss the request.

The second letter of request by School Supt. received on Dec. 10, 2012,
Note: the letter was not copied to the Mayor, City Council, or City
Manager as the managing entity.

City Manager and Recreation Director met to discuss the 2™ letter of
request. City Manager directed that a letter of response be sent including a
request for listing of eligible school staff for Recreation staff to compare



December 13, 2012

December 17, 2012

January 8, 2013

May 13, 2013

May 15, 2013

against current users of Aycock Recreation Center to determine the
potential financial impact, and to advise the School Supt. that as the lead
managing/operating entity the City Manager should be copied on all
correspondence.

Henderson-Vance Recreation and Park Commission discussed the letter of
request from the School Supt. dated Dec. 6, 2012, and voted to support the
School Supt.’s request for staff to have access to the Aycock Recreation
Center under the same arrangements that City and County staff have.

Letter from Recreation Director to School Supt. mailed.

Letter from Tommy Hester, Chair of the Vance County Board of
Commissioners, sent to Mayor O’Geary informing him of the Board of
Commissioners support of the request by the School Supt.

Councilwoman Coffey added the School Supt’s request to the City
Council meeting agenda and asked for a status report at a future meeting

City Manager met with Recreation Director to request a report on the
School Supt’s request. Note: to date neither the City Manager nor the
Recreation Director has been personally contacted by the School Supt. to
discuss the request, nor has the School Supt. provided the information
requested in the Dec. 17, 2012 letter from the Recreation Director.

Other Relevant Information:

s There are approximately 1090 Vance County School system employees

City/County Utilization

Currently 2012 2013
Registered Visits Visits YTD
City 22 50 12
County 48 93 48

Revenue impacts from Citv/County usage:

2012: 143 visits X $5.00 daily usage rate = $715.00

2013 Y-T-D: 60 visits X $5.00 daily usage rate = $300.00

FPhane: (252) 431-6093  Fax: (252) 438-2786  Email: agill@cifendenson.nc.us



Fbendensen - Vance County
Recreation & Parks Department
P.0. Box 1556

307 Carey Chapel Rd.
Fenderson, NC 27536
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Ulan Gill, Recreation & Farks Dinector

To: Ray Griffin, City Manager

From: Alan Gill, Recreation/Parks Director @

Date: February 23, 2012

Subject: Request from Vance County School Supt. Gregory

In response to the request from Ron Gregory, Vance County Schools Superintendent, regarding
access to the Aycock Recreation Center for Vance County School employees:

1.

The schedule of gym utilization included with Mr. Gregory’s request is based on our
original request for gym time submitted prior to the start of our Youth Basketball
program, not on the actual usage by our program. Not all the days we originally
requested were used, based on our final registrations and garne schedules, and also based
on school holidays/inclement weather days/school events in the gyms where we were not
able to use the gyms.

Attached for information purposes is the actual gym schedule detailing usage at all
facilities including the school gyms, The schedule of usage at Henderson Middle School
is accurate for the Weed/Seed Group Sports Program that was conducted there.

Based on our calendars of usage, the Vance County School system used the indoor pool
at Aycock Recreation Center for a total of 250 hours for the two high school swim team’s
practices and meets, plus the school classes that came and utilized the pool during the
school day. This is in addition to the various school group meetings and AP testing
sessions held in Multi-Purpose Room, the PE classes that utilized the gym, all the
games/practices of Middle School softball and baseball teams that used the ballfields at
Aycock Recreation Complex, and the two high school tennis teams that held practices

and matches at Fox Pond Park.

Former Supt. Shearin reviewed the joint usage agreement in place between the Vance
County Schools and the Henderson-Vance Recreation and Parks Dept. and concluded that
both parties are benefitting equally from the shared use of facilities and that the
agreement is working as intended. I continue to agree with this assessment.

The Recreation/Parks Dept. is currently offering use of the Aycock Recreation Center to
City of Henderson and Vance County employees on a complimentary basis as a benefit to

‘help encourage employees to increase their fitness efforts, with the intended benefit of



positively impacting the insurance premiums. A review of this usage, from July —
December, 2011 indicates 32 visits by City employees and 52 visits by County
employees. If this rate of usage is similar to what we could expect from Vance County
School staff, we will not have any problems accommodating their usage.

6. The Vance County Board of Commissioners is already on record as supporting this
request, see attached from County Manager Jerry Ayscue:

After review, I would recommend that the request by Mr. Gregory for Vance County
School Employees to use the Aycock Recreation Center on the same basis as City/County
Employees be granted, of course subject to the same stipulations in place for City/County
employees. These would include: the HR office providing us with a list of eligible
employees, that is updated monthly to reflect new hires and separations that our staff will
need in order to make ID Cards, complimentary usage for the employee only with family
usage being at an additional cost, and use of facilities being based on program and rental
schedules in place (example: pool would not be available for lap swimming during a
school swim meet).

Let me know if you need any additional information.

Phone: (252) 431-6093  Faxs (252) 438-2786  Email: agili@cihendeson.nc.ues



Hanre Eounty Board of Commissioners
Hance Canaty Adwinisteation Buildving

122 Young Street, Suite B
Henderson, N.C. 27536

Kelly H. Grissom

Jerry L. Ayscus
Clerk o Boarg

County Manager
Tetephone (2523) 738-2001 Telephone (252} 738-2001
Fax (252} 738-2039

January 20, 2012

Mr. Alan Gill, Director
Henderson-Vance Recreation Department
307 Carey Chapel Church Road
Henderson, NC 27537

Re:  Support of Schools’ Request

Alar—

Dear Mr. Gt

At the direction of our County Commissioners, I am respectfully requesting your favorable
consideration of the January 17" letter from Vance County Schools Superintendent Ron Gregory
regarding use of the inside walking track at the Aycock Recreation Center at no cost to Schools
employees. This service would mirror the same consideration provided by the Recreation
Department to City and County employees. (And I might add, such an arrangement has been
extremely well received and greatly appreciated by County employees.)

As you are aware, the Aycock Recreation Complex was developed and built on Vance
County Schools property. The Schools System was a critical partner in that important project and
I do believe it is appropriate to extend the use of the facility to their employees at no cost to them.

Thank you in advance for considering the Schools’ request. 1 believe it will only serve to
enhance to successful working relationship between the Recreation Department and the Schools.

TN Mr. A. Ray Griffin, City Manager
Mr. Ronald E. Gregory, Superintendent
Vance County Board of Commissioners



VANCE COUNTY SCHOOLS

OFFICE OF THE SUPERINTENDENT

December 6, 2012

Aian Gill, Director

Henderson-Vance Parks and Recreation Department
307 Carey Chapel Church Road

Henderson, NC 27537

Dear Mr. Gill;

I cannot understand why Vance County Schools’ employees are not afforded the same
opportunities at the Recreation Department that other city/county employees are
afforded.

Aycock Recreation Center is on property owned by Vance County Schools and from the
beginning, the Rec. Players have used E. M. Rollins Auditorium and our gyms are used
for recreational aclivities by your department.

Please explain. | am constantly asked why, and | do not have an answer. Helpi

Sincerely, -~

ST L
| Gregory
Supgfiriterident
oA

c. Gloria J. White; Chair, Board of Education
Jerry Ayscue, Manager, County of Vance
Members of the Vance County Board of Commissioners
Members of the Recreation and Parks Commission

1724 GRAHAM AVENUE  POST OFFICE BOX 7001  HENDERSON, N. C. 27536-7001 TELEPHONE 252.492-2127



Henderson/Vance
Recreation and Parks Commission

* Minutes *
December 13, 2012
Ayecock Recreation Center

Present Absent Staff
Randy Oxendine, Chair Scott Fuller Alan Gi}l
Melissa Jones George Watkins Gene King
Kevin Boone, VC Vernon Brown Julie Allred ‘
Shane Jenkins Melvin Gray Lauren Harris
Jay Andrews Steve Osborne
Daniel Young, Sr. Crystal Allen
Ed Wilson

Randy Oxendine, Chairperson, called the meeting to order.

Minutes from October were approved as mailed.
(No meeting in November)

New Business:

Alan Gill distributed copies of the Capital Improvement Plan recently
submitted to the City Manager. The Manager is developing a city-wide
Capital Improvement Plan at the request of the City Council. Included in the
Recreation / Aycock plan were details for renovation and improvements to all
the Department’s parks and facilities. Also included was a funding request to
complete a Greenway Master Plan and a System-Wide comprehensive plan
for the Department.

Program Up-Dates:

Steve Osborne stated that Youth Basketball teams are currently practicing.
Games will begin on Jan. 5. 2013. The Girls Midget group will be playing in
with the Oxford Recreation Department’s program.

Julie Allred mentioned plans for the Special Olympics Polar Plunge
fundraiser to be held on February 9, 2013 at Satterwhite Point.



Julie also discussed tentative plans for a Henderson Rec. Players fundraiser
production on February 15-17, 2013. The plan is for this production to be a
fundraiser for the equipment needed for the Rec Players program. More
details will be coming once contracts are signed and returned.

Crystal Allen said the Milk and Cookies with Santa event was held at the
Aycock Ree. Center on December 8, with about 200 youth attending.

Lauren Newlin mentioned that the Save Our Kids Water Safety Program had
started. Carver Elementary School is the first group to participate in the
program, which will be held on Tuesday and Thursday through December 20.
The program has been well received by the students at this point.

Alan Gill discussed the NC Lakes District Bike Plan being developed by the
Region K COG. The COG has received a 2 year planning grant, has hired a
planner, and is working on developing a regional bike plan. Once completed,
the COG can then use the plan to seck grants to develop and influence the
plan. Vance County is being represented at the Steering Committee by Alan,
Nancy Wilson, Jim Goodwin, Bryce Fleming and Jordan McMillan at this
point. -

Randy Oxendine discussed the need for the Commission to develop short and
long range plans. He stressed that these plans need to include estimated
costs and funding sources in order for the Commission to fully assess
individual plans. Commissioners were asked to fill out a planning form
distributed by Randy and to leave these forms with him at the close of the
meeting. These will be complied and reviewed at a later meeting.

Old Business:

The Four Rivers RC&D has submitted close out documents for the Phase I
Recreational Trail Grant. The Four Rivers RC&D has submitted a pre-
application for funds to complete the trail work identified as Phase I, which
will complete the trail and bridge work around the pond.

The tennis court re-surfacing work on courts 3-6 is complete and the courts
are back in use. Also the Eagle Scout project by Sam Long, to paint the fences

on these courts, has been completed as well.

Other Business:

Randy Oxendine, Chair, opened a discussion on the recent letter received
from Ronald Gregory, School Superintendent, and his request to allow school
staff no-charge access to the Center. Commissioners reviewed Mr. Gregory’s
letter. Randy noted that Mr. Gregory submitted the school's usage of
recreation facilities. Alan Gill stated that Dr. Shearin, prior to retiring as
Superintendent, had conducted a review of joint usage of facilities by both
parties and concluded that both parties are equally benefiting from the joint
usage policy.



After future discussion on the potential impact of granting school staff access,
Kevin Boone made motion that the Recreation Commission go on record to
support the request by Superintendent Gregory for school staff to be granted
access to the Aycock Recreation Center. Alan Gill noted that in conversation
with Commissioner Vernon Brown, that had he been at the meeting, he
would make a similar motion and wanted his support for the request relayed
to the Commission. Commissioner Ed Wilson seconded the motion, which
passed by unanimous vote.

There being no further business, the meeting was adjourned.

NOTE: The next meeting will be held at noon on Thursday January 10, 2013
in the MPR at Aycock Recreation Center.



ion & Farks er itiment
P.O. Bax 1556
307 Carey Chapel Rd.
Fendeson, NC 27536

B N e T I

Uban Gitl, Recreation & Parks Divector

¥

December 17, 2012

Ronald E. Gregory, Superintendent
Vance County Schools

1724 Graham Ave.

P. 0. Box 7001

Henderson, NC 27536

Dear Mr. Gregory,

I am in receipt of your request for Vance County School system staff to be allowed usage at the
Aycock Recreation Center on a no cost basis.

I plan to have your request reviewed at the next Recreation Commission meeting and make a
recommendation to the Henderson City Council at a subsequent meeting.

In order to help facilitate review of your request for school system employees to have free access
to the Aycock Recreation Center | am asking for a listing of eligible school system employees.
We need to cross check your school system employees against our database of current Center
users to help determine the potential revenue impact on the Center’s budget. Tt would also be
helpful if you could identify whether school staff live within the Henderson city limits, Vance
County limits, or outside Vance County.

As you are aware, the City of Henderson and Vance County share in funding the budget for the
Recreation Department and the Aycock Recreation Center. The decision to allow employees of
both governing bodies to access the facilities at the Center is based on this financial support of
the operation. The Vance County School system did agree to the long term lease agreement
needed to locate the Center on school property, but does not provide any funding support for the
operation of the Center.

I am reminded that while Dr. Shearin was Superintendent of Vance County School he conducted
a review of the Joint Usage Policy in place between the Henderson-Vance Recreation and Parks



Department and the Vance County Schools. As you are aware, this policy allows for the shared
usage of facilities that may be needed by either party for program usage. Dr. Shearin found that
both parties were equally benefiting from the agreement. I concurred with his assessment at the
time and still do. The Schools have heavy usage by the high school athletic program of the
tennis courts at Fox Pond (which the Department recently spent over $16,000 for court
resurfacing) and also the indoor pool at the Aycock Recreation Center which is heated, treated,
and statfed by the Recreation Department. We also work with a number of individual schools to
schedule access to the indoor pool at the Aycock Recreation Center on a frequent basis,
including the 2™ grade classes at the elementary schools for the Save Our Kids program that we
are conducting in conjunction with the Henderson Family YMCA. In addition, both Henderson
Middle School and Eaton-Johnson Middle School utilize the ball fields at Aycock Recreation
Complex for games and practices, with the Recreation Department providing maintenance and
preparation of the fields for the school teams as well as providing restroom facilities for them.
Such usage is well established and provided to the Vance County Schools at no cost to the school
system.

As a point of order, the Henderson-Vance Recreation and Parks Department, while jointly
funded by the City of Henderson and Vance County, is administratively operated by the City of
Henderson. As such please be sure to copy Mr. Ray Griffin, Henderson City Manager in any
further correspondence such as your facility access request.

I'will be in touch with you as your request is reviewed and processed for consideration,

Sincerely,

Alan Gill
Recreation/Parks Director

C: Mr. Ray Griffin, Henderson City Manager
Mr. Jerry Ayscue, Vance County Manager
Mrs. Gloria J. White, Chair, Board of Education
Members of the Recreation/Parks Commission

Phone: (252} 431-6093  Faw: (252) 438-2786  Email: agitl@cifenderson.ncus



To: Gregory, Ronald
Subject: RE: Letter to Alan Gill

From: Gregory, Ronald [mailto:raregory@ves.kl2.nc.usl
Sent: Friday, January 04, 2013 3:34 PM

To: Griffin, Ray; 'pogreary@ci.henderson.nc.us'
Subject: Letter to Alan Gill

Attached is a copy of a letter | sent to Alan Gill. Sorry that i did not copy you the first time.

Ronald E. Gregory
Superintendent
Vance County Schools
252-492-2127
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(R k- ot r Hance County Beard of Gommissioners
& h Hance County Admivistration Building
122 Young Street, Suite B

Jerry L. Ayscue
County Manager

Kelty H, Grissom
Clerk to Beard

Telephone (252) 738-2001
Fax {252} 738-2039

Tetephone (252) 738-2004

January 8, 2013

Mayor James D. “Pete” O’ Geary
City of Henderson

P.O. Box 1434

Henderson, NC 27536

Re:  Use of Aycock Recreation Complex by School Employees
Dear Mayor O’Geary:

Please be informed that the Vance County Board of Commissioners supports the Public
School System’s request for its employees to have complimentary use of the Aycock Recreation
Center. This is the same courtesy as extended to City and County employees.

Your kind consideration of the request by the Schools is greatly appreciated. If you have
questions, please free to call me. As always, it is a pleasure to work with you to improve

Henderson and Vance County.

Sincerely,

L2 s B

Thomas S. Hester, Jr., Chairman
Board of County Commissioners

c Vance County Board of Commissioners
Mr. Alan Gill, Recreation Director
Mr. Ron Gregory, Schools Superintendent
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Henderson/Vance
Recreation and Parks Commission

* Minutes *
January 10, 2013
Aycock Recreation Center

Present Absent Staff
Randy Oxendine, Chair Scott Fuller Alan Gi‘ll
Kevin Boone, VC Melissa Jones Gene King
Jay Andrews Daniel Young, Sr. Julie Allred '
Ed Wilson Shane Jenkins Lauren Harris

Steve Osborne
Crystal Allen
Tony McGhee

Melvin Gray
(reorge Watkins
Vernon Brown

Randy Oxendine, Chairperson, called the meeting to order.
Minutes from December were approved as mailed.
New Business:

At the December meeting, Randy discussed long/short range goals for the
Rec. Commission and asked all the members that were present to submit an
activity/program that they would like to have at the Rec. Dept. Below is a list
of activities/programs that the Rec. Commission decided on:

Buddy Ball-physical/developmental handicapped

Pre-school programs-Tiny Chef, Tiny Sport, Tiny Art (3-5 yrs. old)

. Soccer Fields

Fall Baseball (ages 8-12)

Spring games for Special Olympics

Flag Football (ages 6-9)

Water Polo League (ages 10-adult)

Lacrosse sport (boys/girls age 7-12)

Tennis activity for adults-retired

e e e

Alan Gill discussed briefly some of the items that the Rec. Dept. has included
in the 2013-14 Budget, such as opening the center more hours, end of season
tournaments, flag football, and aduit basketball.



Alan Gill discussed BCD&E Concession vendor. Donald Sanford had
submitted some points of discussion for the Recreation Commission to review
regarding changes to his services for the Rec. Dept. Mr. Sanford expressed
his enjoyment in working with the concession stand: however, there are some
issues that he wanted to address. After Mr. Sanford handed out a flier with
suggested changes, the Rec. Commission discussed them and Randy
Oxendine informed Mr. Sanford that a committee would he formed, the items
discussed and he would be notified of the Rec. Commission’s decision.

Old Business:

Lauren Newlin said that the Save Our Kids water safety program had a
successful 1% session. E.O Young was the first school with 45 kids
participating. The 224 group will be from Aycock Elementary with 90 kids
(broken up into 2 groups). There are 6 sessions left.

At the December meeting, Alan Gill discussed a letter that Mr. Gregory had
submitted requesting free usage for all school staff at the Aycock Rec. Center.
After meeting with the City Manager, it was suggested that more information
was needed on the employees, and having asked Mr. Gregory for this
information, it has yet to be received.

Julie Allred spoke about the Polar Plunge at Kerr Lake on Sat. Feb. 9th.
Registration is $30, at this time participants are needed. This fundraiser will
be for the Special Olympics.

Henderson Rec. Players will be putting on a production titled “The Last Five
Years” for a Valentine’s Day special. The production will be held on Feb. 15,
16, and 17, at the Church of Holy Innocents. This is a dinner theatre event
and the cost of tickets will be $35 for Friday and Saturday. No dinner will be
served on Sunday and the ticket price will be $12.

There being no further business, the meeting was adjourned.

NOTE: The next meeting will be held at noon on Thursday February 14,
2013 in the MPR at Aycock Recreation Center.

Side Note: Hilda Delbridge was appointed to the Recreation Commission by
the City Council at the January City Council meeting.



Henderson/Vance
Recreation and Parks Commission

* Minutes *
February 12, 2013
Aycock Recreation Center

Present Absent _ Staff

Randy Oxendine, Chair Scott Fuller Gene King

Jay Andrews Kevin Boone, VC Julie Allred

HEd Wilson Lauren Harris
Melvin Gray ‘ Steve Osborne
George Watkins Crystal Allen
Vernon Brown Tony McGhee
Melissa Catlett Pam Stevenson

Daniel Young, Sr.
Shane Jenkins
Hilda Delbridge

Randy Oxendine, Chairperson, called the meeting to order.

Minutes from January were approved as mailed, with one correction. Randy
pointed out that Carver Elementary School was the first school to participate
in the Water Safety Program. The minutes read E.O. Young Elementary
School was the first.

New Business:

Hilda Delbridge was introduced as the newest member of the Commission.
Hilda has taught sports for the past 45 years in the public and private sector.
She has taught PE, coached tennis, basketball and softball and feels she
would be an advocate for all ages on recreational needs for Vance County.

Proeram Updates:

Special Olympics - a Polar Plunge fundraiser took place on Sat. Feb. 9% g¢
Kerr Lake. Even with the water temperature being only 44 degrees, 47
participants jumped into the lake. A total of $4,800 was raised, making it a
great success for the first year. The Daily Dispatch did a good job at getting
the information out and taking pictures at the event. With this success, there
are plans to have another Polar Plunge next year.



The Henderson Rec. Players - Valentine production of “The Last Five Years”
will be presented on Feb. 15-17 at the Church of Holy Innocents. Friday and
Saturday nights will include dinner and the show for a ticket price of $35.
Only the show will be featured on Sunday, for a price of §12.

Save Our Kids Water Safety Program - E.O. Young Elementary has finished
their session and now Pinkston Street kids are participating. The next school
will be Aycock and then Clarke Street. Because of the number of kids with
these two schools, the kids will be divided into two groups for the program.

Annual Easter Egg Hunt - will be held on Saturday March 23, at the Aycock
Rec. Center from 10am — 12pm. Kids will be divided into groups according to
their ages to hunt for eggs. Character Antics will be providing an Easter
Bunny, 18ft dry slide and a bounce house for the kids’ enjoyment.

Basketball is in its final stages for the season: the end of season tournament
will be held on Sat. March 2nd,

Baseball registration will begin on Monday March 4% and continue for 2
weeks. ‘

Jay Andrews said that the Aycock Rec. Center hosted the Vance Charter
games and he received a lot of good comments and e-mails about the facility.

Hilda Delbridge told the commission that she will be able to volunteer her
time for the months of June, July and August in hope of starting some tennis
camps for kids 12-14 yrs. old. The only expense to the child would be buying
their own racket. The camps would be a week long with hours being M-Th.
8:30-10 am or 9-10:30 am. Another option would be every Monday for 6
weeks.

Master Plan Committee - Randy Oxendine stated a committee had. been
formed to help promote this plan in hopes of getting grants / funds for the
Rec. Dept. The committee consists of the following:

Col. Taylor, Commissioner for District 2

Alan Gill, Director of Parks and Recreation Dept.

Randy Oxendine, Chairperson

George Watkins

Vernon Brown

Melissa Catlett

VVVYVYYY

Old Business:

The Long / Short Range Goals list was passed out to the Commissioners and
everything on the list, except Soccer and Lacrosse, has been requested in the
2013-2014 budget request. Steve Osborne is checking into the cost of some of
the programs in order to achieve a more accurate amount: however, the
budget will impact the outcome of these requested programs.



BCD&E Concession vendor — a committee was formed o discuss Donald
Sanford’s proposal for changes in his contract / services. The committee
consisted of the following member of the commission

» Randy Oxendine, Chairperson

Kevin Boone, VC

Alan Gill, Director of the Recreation and Parks Dept.

Jay Andrews

Melvin Gray

Scott Fuller

YV VVYVVY

Decisions discussed by the committee are listed below:
1. Food - no outside food / drinks will be allowed at the ballgames
2. Prices - will not raise prices of food
3. Field usage — scheduling will be worked out with Steve Osborne,
Athletic Dir.
Security- no budget for this
Lights — will stay on longer after games
Entry fee- will not be charged
Signs — old advertisement signs have been taken down, new ones are
in long range plan

N oo

These issues will be submitted to BCDE&E Concession for review / revision
or approval.

Vance County Schools — Rec. Dept. still has not received from Superintendent
Gregory the list of school employees that he wants o have free usage at the
Aycock Rec. Center.

There being no further business, the meeting was adjourned.

NOTE: The next meeting will be held at noon on Thursday March 14, 2013
in the MPR at Aycock Recreation Center.



Henderson/Vance
Recreation and Parks Commission

* Minutes *

March 14, 2013
Aycock Recreation Center

Present Absent Staff

Randy Oxendine, Chair Ed Wilson Gene King
Kevin Boone, VC Vernon Brown Julie Allred
Melvin Gray George Watkins Lauren Harris
Melissa Catlett Steve Osborne
Daniel Young, Sr. Crystal Allen
Shane Jenkins Tony McGhee
Hilda Delbridge Pam Stevenson
Scott Fuller

Jay Andrews

Randy Oxendine, Chairperson, called the meeting to order.
Minutes from February were approved as mailed

New Business:

Chairman Oxendine called for the next order of business, discussion on the
proposed expansion of David St. Park. Alan Gill, Recreation Director, asked
if commissioners received the information that was mailed regarding the
proposed expansion to David St. Park. He explained that he had heen in
contact with Corey William, Code Compliance Director, about the 5 lots
located on Lamb St. that are adjacent to the David St. Park. Mr. Williams is
in the process of having any existing houses remaining on these lots
demolished and cleared. Mr. Gill reviewed the boundaries of the 5 lots on the
site map, in relation to the David St. Park with the Commission. Myr. Gill
explained that the addition would provide for additional green space and play
area and there were no specific plans in place at this time for development of
the additional property. Mr. Gill explained the process needed to have the
lots added to the David St. Park. The Recreation Commission would need to
vote to request that the 5 lots be taken off the “For Sale” listed. As the lots
are jointly owned by the City and Vance County, with liens in place for back
taxes and/or demolition costs, both boards will need to would need to approve
pulling the lots from the For Sale list and adding them to David St. Park.
Chairman Oxendine asked for a motion to approve the request. Melissa



Cattlet made motion to request the City and Vance County approve that the
5 vacant lots located on Lamb St. he removed from the For Sale list and be
added to the David St. Park property. The motion was seconded by Kevin
Boone and the Commission voted unanimously to support request. Mr. Gill
said he would keep the Commission updated as this item progresses.

Program Updates:

Crystal Allen talked about the upcoming Easter egg hunt to be held at the
Aycock Rec. Center in Saturday March 23. The event will be hosted for
children ages 0-8 yrs. old. Candy and prize filled eggs will be hidden for all
age groups. The Easter bunny, a bounce house and slide will be available for
entertainment after the hunt.

Julie Allred recapped the Henderson Rec. Players Valentine production of
“The Last Five Years”. The play was performed for 3 nights at the Church of
the Holy Innocents, with a total of 223 people attending. Special thanks go to
Medical Arts for donating the revenue needed for the play’s royalties. A
spread sheet explaining how the funds for the play were distributed was
passed out for the commissioners to see. The next Rec. Players production
will be “The Sound of Music”.

Steve Osborne stated that basketball season has come to an end, with Melvin
Gray’s team going out undefeated. An end of season tournament was held for
the teams.

With signups for baseball/softball registration being held over for 2 weeks,
the Rec. Dept. is still receiving late registration forms, making it a successful
turnout. This year our softball teams will be playing with Oxford and Warren
County’s Recreation Departments. Our Babe Ruth Junior League will be
playing with Warren County Rec. Dept.

Alan Gill went over the 2012 Annual Program Summary for the Rec Dept.
This report summarizes all the activities conducted at the Rec. Center
including; youth athletic programs ( this year the 16 yr. olds made it to the
World Series) rental totals, community meetings/groups schools (Charter
School, VGCC, Northern and Southern High schools, local elementary schools
and out of town schools) work- shops, etc.). The summary also itemizes how
the Rec. Dept. uses its budget for the year.

Alan Gill passed out a flier with information about a fund raiser for United
Way. The event will be a bike ride called “Tour De Vance”, and take place on
Saturday April 27th. Three rides will be offered; 10mi Family, 30mi Farmland
and Forest and 60mi Kerr Lake Look. A children’s activity will include a
Bicycle Rodeo at VGCC. Registration is online at www. BikeReg.com. Cost
will be §40 for the 30 & 60 mile ride and $20 for the 10 mile. Activities for
children will be on campus at VGCC with costs being $10 for 6-11 years old.
and $5 for 2-5 yvears old. For information email: tourdevance@email com.




Kevin Boone told the commissioner that a longtime volunteer coach for the
Rec. Dept.’s ball leagues had passed away. Ray Gardner had coached for over
20 years and volunteered for the Rec. Dept. in all capacities. He had earned
the nickname “Mr. Baseball”.

Old Business:

Daniel Young commented that he had not heard back from the City Council
since the night he spoke at the meeting about the tennis courts in the
city/county. Randy told him that because he was not there on behalf of or
representing the Recreation Commission the City Council would not
responded back to the Rec. Commission. Mr. Young would have to follow up
with this issue on his own.

Hilda Delbridge stated that Jerry Evans had called her to volunteer his time
this summer to help with a summer tennis camp. Hilda had talked about
trying to have a tennis camp for kids at a previous meeting. She is willing to
volunteer her time fo help kids with the game. The only cost to the child
would be to purchase the racket.

Vance County Schools — Rec Dept. has not received any information from
Superintendent Gregory concerning the list of school emplovees that he is
requesting to have free usage of the Aycock Rec. Center.

There be no further business, the meeting was adjourned.

NOTE: The next meeting will be held on Thursday April 11, 2013 at noon in
the MPR at Aycock Rec. Center.
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Meetings and Events Calendar

Date Time Event Location
June 11™ 3:00 PM Henderson Commym_ty City Council Chambers
Appearance Commission
June 11" 6:00 PM Budget Work Session # 7 City Council Chambers
If Needed
June 13" | 12:00 PM Henderson-Vance Park & Aycock Recreation Center
Recreations Commission
June 13" | 6:00 PM Budget Work Session #8 City Council Chambers
If Needed
June 17" | 6:00 PM Budget Work Session #9 City Council Chambers
If Needed
June 18" | 6:00 PM Budget Work Session #10 City Council Chambers
If Needed
June 20™ 7:00 PM Human Relations Commission City Council Chambers
th . City Council Meeting . .

June 24 6:00 PM Work Session to Follow City Council Chambers
July 1° 3:30 PM Henderson Planning Board City Council Chambers
July 1* 6:00 PM City Council Regular Meeting City Council Chambers
July2™ | 3:30 PM Henderson Zoning Board of City Council Chambers

Adjustment

th City Hall HAPPY FOURTH OF JULY ﬁ?‘,
July 4 Closed CITY HALL CLOSED y, Happy Fourthof July
July 8" 6:00 PM City Council Regular Meeting City Council Chambers

th . Henderson Appearance . .
July 9 3:00 PM Committee City Council Chambers
July 12" | 12:00 PM Henderson-Vance Park & Aycock Recreation Center

Recreations Commission

July 18" 7:00 PM Human Relations Commission City Council Chambers

nd . City Council Meeting . .
July 22 6:00 PM Work Session to Follow City Council Chambers

th . Henderson-Vance E911 .

July 26 10:00 AM Advisory Board Meeting E911 Operations Center

Aug 5" 3:30 PM Henderson Planning Board City Council Chambers
th . Henderson Zoning Board of . .

Aug 6 3:30 PM Adjustment City Council Chambers
th . Henderson-Vance Park & .

Aug 8 12:00 PM Recreations Commission Aycock Recreation Center

Aug 12" 12:00 PM KLRW Advisory Board Meeting City Hall Large Conference Room
Aug 12" 6:00 PM City Council Regular Meeting City Council Chambers
Aug 13" | 3:00 PM Henderson Community City Council Chambers

Appearance Commission

Last Updated: 6/7/2013 9:55 AM




Henderson Fire Department Daniel E. Wilkerson
211 Dabney Drive . Fire Chief
Henderson, North Carclina 27536
Phone: (252) 438-7315
Fax: (252) 438-1460

TO: ~ RAY GRIFFIN, CITY MANAGER d
FROM: DANIEL E. WILKERSON, FIRE CHIEF
DATE: June 3, 2013

FIRE SUPPRESSION AND RESCUE ACTIVITY REPORT FOR: MAY, 2013

TYPE OF CALL PRESENT MONTH | PREVIOUS MONTH | YEAR-TO-DATE
PRIVATE DWELLINGS (1 or 2 o
Family), Including Mobite Homes 13 21 64
APARTMENTS (3 or More Families) R 1 8
HOTELS AND MOTELS 1 2

ALL OTHER RESIDENTIAL
(Dormitories, Boarding Houses, Tents,

efc.) , _ 1 ‘ 0 2
PUBLIC ASSEMBLY (Church, - '

Restaurant, Clubs, etc.) 3 : 1 8
SGHOOLS AND COLLEGES ‘ L 0 1 1

HEALTH CARE AND PENAL
INSTITUTIONS (Hospitals, Nursing

Homes, Prisons, etc.) 4 3 14
STORES AND OFFICES 4 2 11
INDUSTRY, UTILITY, DEFENSE, '

LABORATORIES, MANUFACTURING 5 0 ‘ 10

STORAGE IN STRUCTURES (Barns,
Vehicle storage Garages, General

Storage, etc.) _ 0 0 0
OTHER STRUCTURES (Outbuildings, '

Bridges, etc.) _ 0 0 0
WORKING STRUCTURE FIRE 3 3 10
FIRES IN HIGHWAY VEHICLES

(Autos, Trucks, Buses, stc.) 1 0 8

FIRES IN OTHER VEHICLES (Planes,
Trains, Ships, Construction or Farm
Vehicles). 0 0 0




FIRE OUTSIDE OF STRUCTURES
WITH VALUE INVOLVED, BUT NOT
VEHICLES {Outside Storage, Crops,
{Timber, etc.)

FIRES IN BRUSH, GRASS, WILD
LAND {Exciuding Crops and Timber)
With No Value Involved

FIRES IN RUBBISH, INCLUDING
DUMPSTERS (Outsids structures),
With No Value Invoived

ALL OTHER FIRES

RESCUE

18

17

115

FIRST RESPONDER

172

145

985

FALSE ALARM RESPONSES

{Malicious or Unintentional False Calls,
Malfunctions, Bomb Scares)

14

71

MUTUAL AID OR ASSISTANCE
RESPONSES

11

43

HAZARDOUS MATERIALS
RESPONSES (Spills, Leaks, efc.)

14

OTHER HAZARDOUS RESPONSES
{Arcing wires, Bomb Removal, Power
Line Down, efc.)

20

ALL OTHER RESPONSES (Smoke
Scares, Lock-Outs, Animal Rescues,
etc.)

17

TOTALS

262

228

1422

PRESENT MONTH

PREVIOUS MONTH

YEAR-TO-DATE

Total Fire incidents With Property
andl/or Contenis Loss

11

11

48

Total of Property and Contents
Value Saved

$

1.665,211.00

$ ~ 66,780.00

$ 3,855,128.00

PRESENT MONTH

PREVIOUS MONTH

YEAR-TO-DATE

FIRE CASUALTIES FIREFIGHTER-
DEATH

0 .

0

J)

FIRE CASUALTIES FIREFIGHTER -
INJURIES

0

0

0

FIRE CASUALTIES CIVILIAN -
DEATH

FIRE CASUALTIES CIVILIAN -
INJURIES '
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INSPECTION ACTIVITIES REPORT FOR:

MAY, 2013

INSPECTIONS PRESENT MONTH PREVICUS MONTH YEAR-TO-DATE
ASSEMBLY 17 4 38
BUSINESS 23 12 121
EDUCATIONAL 0 0 1
HAZARDOUS 0 0 0
INDUSTRIAL 0 3 6
INSTITUTIONAL 0 0 5
MERCANTILE 47 7 63

| RESIDENTIAL 2 1 11
STORAGE 0 0 1
DAY CARE. 3 3 13
HOME CARE 0 0 0
FOSTER CARE 0 1 2
VACANT 3 2 5
TOTALS 65 33 266

PRESENT MONTH PREVIOUS MONTH YEAR-TO-DATE

CODE VIOLATIONS 92 55 350

FOLLOW UP INSPECTIONS

19

31

N




FIRE PREVENTION ACTIVITY REPORT FOR YEAR OF: 2013

JAN FEB MAR [ APR | MAY | JUN JUL AUG | SEPT i OCT ¢ NOV [ DEC § TOTALS
Service Calls to Residents | 18 21 15 11 8 73
Home Inspections / Door
Hanger Follow LUps 2 0 23
Smoke Alarms Installed 12 38
Batteries Installed in
Smoke Alarms 7 12 12 9 8 48
Fire Extinguisher Classes 0 8 0 1 0 1
School / Daycare
Presentations 3 4 5] 4 3 20
Community / Civic Group
Presentations 2 1 1 2 9
Station Tours 1 5 3 2 14
Total Participants in Fire &
Life Safety Programs 600 | 800 | 100G | 1300 i 2000 5700
Community / Business
Displays 0 1 2 1 1 5
Child Safety Seat Clinics 0 0 0 0 0] 0
Child Safety Seats
Inspected 12 8 5] 8 5 38
Child Safety Seats
Distributed 2 Q. 0 0 0 2
Shift Coverage Hours 40 48 16 24 24 154




MONTHLY CITATION REPORT FOR THE MONTH OF: MAY 2013

CURRENT CURRENT LAST LAST YEAR
LOCATION MONTH MONTH MONTH MONTH TO

FIRE LANE | HANDICAPPED § FIRE LANE | HANDICAPPED DATE
Cardinal Piaza :

Compare Foods

Crossrocads Shopping Center

Dabney Shopping Center

Pabney West Mall

Golden Corral

Guardian Care

Henderson Mall

Henderson Square

Lowe's

Maria Parham Hospital

Market Place

Northside Plaza

Oak St

Rose's Norlina Rd -

Staples

Vance County Courthouse

Vance Medical Arts Bldg

Vance Square

Viltage Square

Wal Mart

OO jolcio ool io|jo|lelololoio o o lololo

Walgreens

TOTALS 0 0 0 0 1




TRAINING DIVISION PRODUCTIVITY - MAY 2013

Henderson Fire Depariment

Types of Courses Taught

Course Hours Taught

Man-hours of Training_jw

Fire Ground Training

137 940.5
EMS |/ Rescue Training 21 174
Special Training 32 160
Totals 180 1274.5

Cotirse Hours Taught

Man-hours of Training

PREVIOUS MONTH TOTAL

196

2227

YEAR - TO - DATE TOTAL

801.5

6910.5 |
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Fire Department Requlatory Compliance

The Fire Department has met all regulatory compliance items for the month of
May 2013

10
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