6:00
6:07
6:10

6:45

7:30
8:30
8:55

9:00

Wednesday

6:00 P.M.-9:00 P.M.,

Welcome and introductions
Blessing
Dinner

Review of retreat objectives and
ground rules

Facilitated discussion of individual
motivators

Review survey results
Renew mutual expectations

Review the agenda and
expectations for tomorrow

Recess



7:45
8:00
8:30

12:00
1:00

3:30

4:15
4:30

Thursday

7145 AM. - 4:30 p.M

Coffee
Defining our strengths exercise

Deliberation on and prioritization of
Council’s discussion items

Lunch

Action plan development

Status report of existing Strategic Plan
Creation of Council/Staff Action Plan Teams
Action Plan Team reports

Council affirmation of Strategic Plan
adjustments

Wrap up and evaluate
Adjourn



