NOTICE

VANCE COUNTY BOARD OF EDUCATION
Board Retreat
Wednesday, October 22, 2014
9:00 am - 5:00 pm
Satterwhite Point Glass House

269 Glass House Road
Henderson, NC 27537

Agenda Attached
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Vance County Schools
Board of Education Retreat
Satterwhite Point Glass House
October 22, 2014

AGENDA

Welcome
Giloria J. White, School Board Chair

North Carolina Education Lottery Funds
Jerry Stainback, School Board Attorney
Van Denton, N. C. Lottery Representative

Break

NCDPI Facility Study
Kevin Perdue, Director of Maintenance
Nathan Maune, DPI Planning

Facility Discussion:

* Multipurpose Room at Carver

¢ Need to renovate Two-Story EJ Building
(building use, partnerships, cost)

¢ Five-Year Plan

e Possible expansion of Western Vance’s role

Lunch

Energy Savings Performance
Alysa Watkins, Schneider Electric

Teacher Retention/Teacher Turnover/Employee Relations
¢ Support Teachers

¢ Disruptive Students (suspension of students)

¢ Decline in Coaches

Break

Increase Parent Involvement in the Schools
Budget Items

¢ Salaries

e Athletic Budgets

Technology and Training for Board



