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BUDGET MESSAGE - FY 2015-16

May 4, 2015
Vance County Board of Commissioners

Honorable Chairman and Members of the Vance County Board of
Commissioners,

In accordance with the North Carolina Local Government Budget and Fiscal Control Act, I am
pleased to submit to you for your consideration the proposed FY 2015-2016 Vance County Budget.
North Carolina General Statute 159-13 requires that boards of county commissioners receive
proposed budgets as submitted by the duly appointed budget officer no later than the first day of
June, and to officially adopt budget ordinances no later than the first day of July of each fiscal year.
The required formal budget public hearing is recommended for 6:00 p.m. on Monday, June 1, 2015.

Presented herein is the recommended Fiscal Year 2015-2016 Vance County Budget. The General
Fund Budget, which includes all tax suppotted governmental activities, is proposed to be
$45,583,600, which represents a 3.2% increase over this yeat’s adopted budget. The budget provides
sufficient funds to continue current setvice levels and improves the Emergency Setvices (EMS) by
adding a 4" EMS unit. Additionally the budget begins to address building maintenance needs for
county buildings, which have been defetred during the past few years of the recession. The budget
does not require any general fund tax or fee increases. The budget as proposed will maintain the
county’s healthy financial condition, with an undesignated fund balance that is projected to be
approximately 26.4% of our general fund by the end of FY 2015.

$50,000,000 Total General Fund Budget

$45,000,000

$40,000,000 |}
$35,000,000
$30,000,000 | * : . |

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16

General Fund Revenues

County revenues will increase slightly next year following several years of flat and declining
revenues. Property tax revenue is the primary source of general fund revenues providing, 50.9% of
the total revenues. The property tax base will increase to $2,831,524,835 or 1.1% and produce
revenue of $21,447,440. This revenue is an increase of $543,471 or 2.5% from the current fiscal year
and is attributable to some small growth in real estate and personal property bases as well as an
increase in the overall tax collection rate to 95.64%. Additionally, the county has benefitted from
the tax and tag program that was implemented in 2013, which has helped improve the collection rate
for automobile personal property tax collection by preventing owners from getting their state tags
until the tax is paid on their autos. The value of one cent on the tax rate is $270,801.

Prior to 2009, the Vance County property tax base experienced greater annual growth mainly due to
housing construction and land development for subdivisions, and the County could count on
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BUDGET MESSAGE - FY 2015-16

additional ad-valorem property taxes each year to fund increases for departments and agencies. The
figures below depict annual tax base growth for the past several years.

'-_Fiscal Year Tax Basc ~ Fiscal Year Tax Base |
FY 2006 $2,032,500,000 FY 2012 $2,574,000,000
FY 2007 $2,075,560,238 FY 2013 $2,688,139,060
FY 2008  $2,100,780,000 FY2014  $2,756,176,273
FY 2009  $2,475,000,000 FY 2015 $2,800,707,112
FY 2010 $2,530,000,000  FY 2016 - $2,831,524,835
FY 2011 $2,575,000,000 |

Listed below are the tax rates for our surrounding counties. It is difficult to draw conclusions from
the various rates across the counties as each has a separate revaluation period and different tax base.
You will note that Vance County’s rate falls within the middle of the surrounding counties.

County FY 2015 Rate Year of last |
(per $100 value)  Revaluation
'Franklin County $0.873 2012
Granville County $0.83 2010
Vance County ~ §0.792 20088
Person County $0.70 2013
Warren County ~ $0.66 P 009 SERE

The second largest source of governmental fund revenue is local sales tax. Sales tax collections are
starting to rebound from the lows of the recession several years ago. Total county sales tax revenues
for FY 2015-2016 ate projected to increase by 2.3% or $230,146 more than in the current fiscal year.

Sales Tax Revenues
$9,000,000

$8,000,000

$7,000,000 -
$6,000,000 -
$5,000,000 - I
$4,000,000 -

Fy Fy
Proj. Froj

In addition to the sales tax revenues, there are other important sources of revenue that are locally
driven. They are building inspection revenues, Register of Deed revenues, and locally collected taxes.
While sales tax collections reflect retail sales, these other revenues also reflect the strength of the
local economy. Overall, these soutces of revenue are remaining stagnant and have not shown the
incremental gains that sales tax revenues have. In terms of revenues derived from sales and services,
an increase of $41,800 in ambulance fees is included in the budget as a direct result of adding a 4"
EMS Unit. We anticipate an increase in state revenues for the department of social services totaling
$615,841 primarily a result of the increase in Medicaid reimbursement rate.
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The FY 2015-2016 budget revenues include $741,382 from fund balance as a balancing factor. This
amount is an increase from the current year’s amount but we can be confident that we will not
spend any of it. The growth in our overall fund balance allows us to set aside a separate fund
balance appropriation of $200,000 to be designated for capital reserve to address critical building
maintenance needs that have been put off during the economic downturn the past few years. It is
anticipated that this amount would cover a limited portion of the building needs, which include
potential roof replacements at the Henry A. Dennis Building and the administrative building as well
as shower renovations and security upgrades at the Jail. Additionally there is a need for window
replacements and carpet replacement at the administrative building along with painting, carpeting,
sidewalk and concrete replacement, camera system replacement and construction of an HVAC
platform at the courthouse. This funding is not sufficient to meet all of the building needs, but we
believe this will be a strong start.

Fund Balance Available (% of General Fund)

27% 26.43%

25%

23.64% 4.37%

23%

21% - 21.88% 21,41%

19% : -
FY 11 FY 12 FY 13 FY14  FY15Proj. FY 16 Proj,

*lund Balance available (26.43%) projected to be $12,048,110 at end of current fiscal year.

General Fund Expenses

Department heads will continue to keep expenditures to an absolute minimum in FY2015-16.
Departmental operating budgets remain essentially unchanged from the current budget year, with
several departments actually slightly decreasing their total budget. Overall, operating costs ate only
increasing by 1% with personnel costs increasing 5.4% over the current year’s amount primarily due
to the addition of the 4" EMS unit and rising health care costs. It is important to point out that
departmental needs continue to grow beyond our ability to fund. Overall general fund FY 2015-16
requests totaled $52,106,643 which is approximately $6,523,043 more in expenses than expected
revenues. To fully fund all budget requests would have required a 24.1 cent tax increase.

Percentage Amount
Increase/ Increase/
(Decrease) (Decrease)
. Operational Cost 10N $217,208
Personnel Cost 5.4% ~ $963,229
Capital Outay a12%) (514291
Transfers other funds 17.2% $525,879 |
Contingency  (57.1%)  (§133,332)

The single greatest change within the budget includes the addition of a 4™ EMS unit within the
Fire/EMS department consisting of 6 new EMT/Paramedic positions. You will note that the Fire
and EMS functions have been split into two budgets so that we can better control those cost centers
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individually. The proposed budget includes the 6 new positions and associated operations costs
funded beginning in October 2015 at a cost of $272,024. This additional unit is necessary due to the
high call volumes that are being received, which have resulted in the County sending a significant
amount of calls to surrounding counties for mutual aid and to third party providers for response. It
is anticipated that a 4™ unit will lower the county’s response time, particularly as the response would
be originated locally from one of the county’s EMS units. In teviewing the surrounding Counties,
Vance County has the greatest amount of calls per unit currently and remains the highest in calls per
unit even with the addition of a 4" Unit. The 4" unit will generate additional ambulance revenues,
which will offset a portion of costs associated with the additional unit and will be added without the
need for purchasing an additional ambulance. Typically the county would purchase 1 ambulance a
year, however due to purchasing 2 in the current fiscal year (1 fully funded with insurance proceeds),
there is no ambulance purchase included within the fiscal year 2015-2016 budget.

Number of Calls per
EMS Units ~ Unit

County

Franklin County 8 o 1,012

Granville County 5 1,564

Vance County T X RIS RS 21053 1
_._\Warrén County 4 700

"With the 4% Unit, Vance County’s calls per unit totals 1,642,

A second major expense within the budget is the increased costs of employees’ and retirees’ health
insurance costs. On the employee side costs were originally projected to increase 14.9% for the
same benefit plan offered during the current fiscal year. This increase has been reduced to 6.2% (or
$198,705) by increasing deductibles and copays for employees. Staff has compared the county’s
health coverage with surrounding jurisdictions and has determined that the benefits offered are
consistent. Over the next fiscal year staff intends to take a closer look at the health care plan with a
goal of lowering cost while continuing to offer a competitive program. As a result of relatively
stagnant employee salary changes over the past several years, it is important to consider the county
health plan as a benefit to the employees, which if significantly changed or modified, could have a
negative effect on attracting and keeping quality employees. The budget for retiree health coverage
includes an increase of $110,000, which is obligated for certain retirees. Currently the county
provides health insurance for retirees up to the age of 65 and pays the cost of Medicare supplements
after age 65. This program applies to those that provide 30 years of service to the county. This
requirement was changed from 15 years of service to 30 years of service in 2011.

Additionally the budget includes 2 new positions (Income Maintenance Caseworker 3 & Income
Maintenance Quality Control/Assurance Analyst) and 12 position upgrades within the Social
Services Department. The county would only pay 1/3 of the costs associated with these new
positions and upgrades amounting to a total county cost of $46,935. According to the recent state
assessment of the department it was recommended that as many as 16 new positions be created
within the Vance County Social Services to address increasing cascloads. The position upgrades
proposed would allow individuals to work across difference service areas and would eliminate the
need for creating the 16 additional positions recommended by the state. Additionally the quality
control position is necessary to ensutre that the department is adhering to the complex and strict
state and federal guidelines thereby avoiding penalties for non-compliance. Overall, the total FY
2015-2016 proposed budget for social services is $11,415,808 which is made up of only $3,152,363
in county funds. Even with the additional positions and upgrades, county funding for Social
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Services is reduced by $166,632 primarily due to increased Medicaid reimbursement rates. As you
are aware, the social services department is an economic engine for this area with numerous sources
of Federal, State, and other revenues incorporated into the proposed county budget for programs
and services.

We were unable to include in the proposed budget an additional position in IT. This position would
provide a critically needed backup to the single individual department and help to offset the IT
needs of the Social Services Department.

Another significant impact on expenditures is the general fund contribution to the water fund to
cover debt service for construction of the system. The FY14-15 contribution was $188,000 as
interest only payments for phase 1A and prorated interest only for phase 2A and 2B. Within the
proposed budget this amount increases the contribution to $396,414 and then will increase to as
much as $559,000 within the next couple of years as the county moves beyond paying intetest only
for all phases of the project. While increasing the number of customers is essential in lowering this
transfer, it is evident that the county will need to consider other means of meeting this debt
obligation in the coming years. The increased cost associated with the water debt service has a
significant negative impact on the county budget and will have an even greatet impact in the coming
years. It will be increasingly difficult for the County to meet other critical setvice needs if alternative
sources are not found to meet the deficit in the water system.

The elections department budget will increase by $56,135 in county cost primatily as a result of a
separate presidential primary election that would be held in March 2016. This is in anticipation of a
change that is being discussed at the state level that is intended to prevent the state from losing
delegates in the presidential nominating process by creating a separate presidential primary election
in March as opposed to holding it in February with the other primary elections in the state.

Other increases in expenditures are incorporated within the building and maintenance budgets for
the county buildings to allow for minor repairs and general maintenance.

The County will soon complete refinancing of outstanding debt for the 2009 jail renovations and for
Clarke Elementary school and will also complete a borrowing for renovations at Vance Granville
Community College that will produce a savings of over $800,000 over the life of the debt. Because
of the refinancing the County will be able to take on this new debt with only minimal impact.

Lack of revenue and other expenditure requirements prevented us from recommending any
increases in salaries or other benefits. We had hoped to include a 1% COLA or begin a 1% 401K
contribution for employees. Fortunately, the North Carolina Local Government Employees
Retirement System has decreased the employers’ contribution from 7.07% to 6.77% saving the
county $16,573.

Capital Outlay

Capital expenditures are down $142,991 or 11.2% for FY 2015-16. We will once again replace 10
patrol vehicles ($252,000) in the sheriff’s office and 1 truck ($24,202) in animal control, to replace a
vehicle with over 160,000 miles. These will be financed over 4 years. Outside of the normal
replacement of electronic items, the major capital items included in the FY 2016 budget include the
purchase of 5 in car cameras, 2 police dogs, broadband service for 24 in car PCs, ammunition, and
replacement of 12 outdated office PCs within the sheriff’s office.
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Educational Funding

The Vance County School System has requested a total budget contribution of §14,543,253. Of this
total, $8,482,718 was requested for school current expense, an increase of $1,280,278 over last year’s
County appropriation of $7,202,440. This represents an 18% increase from the current fiscal year.
The purpose of this fund is to supplement the State Public School Fund revenues in covering the
current operating expenses of the school district. The requested increase in Local Current Expense
would move Vance County Schools from 90" to 77" in per pupil spending in North Carolina. The
School system has also requested $1,500,000 in technology funds to update the technology
infrastructure, to fund school and teacher equipped devices, and to sustain their 1:1 student laptop
program. Furthermore, a total of $1,842,900 was requested for teacher supplements.

The proposed FY 2016 County budget maintains the current level of funding at $7,202,440 for local
current expense, $1,030,000 for teacher supplements, and allocates $627,000 for capital outlay. The
capital outlay allocation includes §425,000 of local funds and $202,000 from lottery funds for school
security upgrades. The Board of Commissioners previously allocated $101,000 of a total
commitment of $202,000 but the funds have not been drawn down by the Board of Education at
this time.

. ~ Fiscal Current Teacher Total Cutrent Capital
Year Expense  Supplements Expense Outlay
11-12 $7,202,440  $1,030,000 $8,232,440 $425,000
12-13 $7,202,440  $1,030,000 $8,232,440 $425,000
13-14 $7,202,440  $1,030,000 $8,232,440 $425,000
14-15 $7,202,440  $1,030,000 $8,232,440 $526,000
15-16 $7,202,440  $1,030,000 $8,232,440 $627,000

Other Noteworthy Items

e [unding for Vance-Granville Community College remains at $1,011,260.

e Funding for Granville-Vance Health Department remains at $328,998. The Health
Department had requested an additional one-time capital outlay contribution of $150,000
and a recurring increase of $50,000 for operational expenses from both counties.

e All other outside agency funding remains the same.

e Contingency funds are budgeted at $100,000 — a decrease of $153,332 with the removal of
parks and recreation funds for managing the department.

Enterprise Funds

Different from other governmental funds, an Enterprise Fund is similar to private business
accounting in that the ability to demonstrate self-sufficiency is necessary. By consolidating all
transactions of this enterprise into one fund, determinations may be made whether or not the
operation(s) is self-supportive.

Water Fund Budget Summary

As directors of the Water Fund, the Board of Commissioners has initiated a county water system to
be implemented over a multi-year petiod of time. An enterprise fund has been established to
propetly account for expenditures and revenues associated with this initiative. A $27 million general
obligation bond referendum was passed on May 6, 2008. Loan and grant funds have been obtained
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to fund construction with Phases 1A, 2A, and 2B all nearing completion of construction. Until a
sufficient customer base is established and the Fund becomes self-sufficient, the Water Fund will
receive General Fund revenues. The overall water fund budget is $965,964. For FY 2014-15, a
transfer from the General Fund of $188,000 was approved. For FY 2015-16, a transfer from the
General Fund of $396,414 is included. Based upon projections for the next 5 years it is
anticipated that as much as §559,000 could be needed from the general fund starting in FY 2018.

Vance County currently purchases watet from the City of Henderson and has 150,000 gallons/day
reserved for Phase 1A and 175,000 gallons/day resetved for Phase 2A/2B. For this reservation of
water the County pays $9,125 on an annual basis for Phase 1A and $43,750 on an annual basis for
Phase 2A/2B. In addition to the reservation fee the County’s bulk water purchase rate increased
from $2.90 to $3.00 per 1,000 gallons on April 1, 2015 and the County has been informed to expect
a 5% increase for FY 2016.

The current water rate includes a $30 base fee plus §7.19 per 1,000 gallons used. The average water
usage during the current fiscal year has fluctuated between 2,906 (December) and 3,584 (March)
gallons per month translating into an average bill of approximately $50 - $55 per month. Despite
the increase in bulk water rates and debt service the water rates for the Vance County Water District
are proposed to remain unchanged for the upcoming fiscal year.

Solid Waste Enterprise Fund Budget Summary

The overall solid waste fund budget is $2,179,207. This fund was initiated in July, 1990 and was
designed to receive and disburse monies related to solid waste management. Major operational
adjustments were made when the existing landfill was closed on December 31, 1997. EPA
regulations required the unlined landfill to be closed by January 1, 1998. A private firm, Waste
Industries, Inc., built a solid waste transfer station in late 1997 and now disposes of the County’s
municipal solid waste in the Upper Piedmont Landfill in Person County and at other nearby regional
landfills. A comprehensive tipping fee of $38.53 per ton became effective for the County on July 1,
1998 and has been adjusted annually to reflect inflation. Further increases in fuel costs require waste
collectors and haulers to pass these added costs along to their customers. The tipping fee was $65
per ton for FY 2014-15. The tipping fee includes operation of the transfer station, hauling the trash
to a multi-county landfill, the tipping fee of that landfill, and the $2.00 State surcharge that began in
FY 2009-10.

During FY 2014-2015 several improvements have been made within the Solid Waste Department.
The County has been able to employ a solid waste director on a part time basis through a
partnership with Granville County, which has helped tremendously in implementing improvements
the past year. One change included instituting a $40 per ton fee for commercial and non-residential
yard waste similar to our surrounding counties. This already has had a tremendous impact on the
total amount of waste collected, which we believe will provide savings from grinding the debris.
The County was also able to complete construction of a 9,000 square foot concrete white goods pad
during the current fiscal year that was covered with state grant funds. Additionally, through a
partnership with the City of Henderson and with the help of the joint appearance commissions, we
have offered two recycling days (September and April) that have been very well attended with over
250 people attending the September event. Although unplanned and unfortunate as a result of a
fire, the county’s scale house was also rebuilt using insurance proceeds.
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Looking forward, the County’s 20 year agreement with Waste Industries expires in September 2017.
We have already begun preliminary discussions with Waste Industries, but will need to begin more in
depth conversations very soon. We anticipate and have budgeted additional funds ($50,000) for
maintenance of the convenience sites, which will allow paving of entrance areas within a few sites in
the upcoming fiscal year.

Within the solid waste fund the major source of revenue is the solid waste household fee. NO
increase is proposed in FY 2015-16 and the rate is proposed to remain at $105 per household.

Other Funds Noteworthy Items
e Funding for the Volunteer Fire Departments remains at $60,600 each along with $1,375 to

be used towards the cost of an audit or financial review. The fire tax would remain at 4.0
cents per $100.

Conclusion

I am pleased that the staff is able to present a proposed Y 2015-16 Budget that maintains the
current level of services without the need to increase any taxes ot fees. I noted above the small
revenue increases that made this possible. One other significant contributing factor is the
commitment county depattment heads and employees have to contain spending. I have been
impressed in the short time I have been here with how much county employees can get done with
very limited resources. The ability to continue to provide the current level of services without tax
increases will be made more difficult in subsequent fiscal years by increasing demands for certain
services, increasing costs of many goods and setvices and only modest revenue growth. It will be
particularly important to find some means to reduce or climinate the general fund contribution to
the water fund. Unless a significant number of additional residents connect to the system, what is a
significant factor in this yeat’s general fund budget will grow in significance.

I thank the department and agency heads for submitting thoughtful and well documented budget
requests. I also thank David Beck who did the bulk of the work in compiling this budget and Jordan
McMillen who made significant contributions.

Respectfully Submitted,

Robert M. Mu
Interim County Manager



BUDGET MESSAGE - FY 2015-16

County of Vance FY 2015-16 General Fund Revenues (Budget)

= Sales Taxes B ABC Proceeds
16.4%

0.1%

B Fund Balance

2.1%

County of Vance FY 2015-16 General Fund Expenditures (Budget)

B Health Services
1.1%

B Recreation
1.1%

1.5%

B General Government
5.7%
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FY 2014-2015

ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

VANCE COUNTY

FY2016 BUDGET PROJECTION

ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013-2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 - 2016
301 AD VALOREM TAXES
Revenue
10-301-430100 AD VALOREM TAX-CURRENT YF 21,961,900 -20,903,969 20,189,029 3 -21,447,440 -21,447,440
10-301-430101 AD VALOREM TAX-1ST PRIOR Y] 906,790 -903,000 973,675 -8 -995,000 -995,000
10-301-430102 AD VALOREM TAX-2ND PRIOR Y 275,345 -225,000 158,876 29 -200,000 -200,000
10-301-430103 AD VALOREM TAX-3RD PRIOR Y 145,029 -90,000 88,170 2 -125,000 -125,000
10-301-430104 AD VALOREM TAX-ALL OTHER * 200,077 -115,000 110,196 4 -140,000 -140,000
10-301-430105 PENALTIES AND INTEREST 442,982 -320,000 245,294 23 -325,000 -325,000
10-301-430107 AD VALOREM TAX FUTURE YEA 8,119 -40,000 64,206 61 -50,000 -50,000
10-301-430109 TAX FORECLOSURES 5,131 -3,000 8,169 -172 -7,500 -7,500
10-301-430110 ATTORNEY/FILING FEES
10-301-430112 ESCHEATED TAX
10-301-430115 NCVTS COLLECTION FEES -58,242 -62,568 80,000 80,000
301 AD VALOREM TAXES
Total Revenue -23,209,940 23,209,940.00 0
Total Expenditure 0 0 0
Net -23,209,940  -23,209,940 0
301 AD VALOREM TAXES 23,887,131 22,599,969 21,775,047 3.65 23,209,940 23,209,940 0
11:18:01AM 05/01/2015 Page 1 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 % REM 2015-2016 2015-2016 2015 -2016
315 VEHICLE RENTAL TAX
Revenue
10-315-431500 VEHICLE RENTAL TAX 25,744 -26,500 17,250 35 -26,500 -26,500

315 VEHICLE RENTAL TAX

Total Revenue -26,500 -26,500.00 0
Total Expenditure 0 0 0
Net -26,500 -26,500 0
315 VEHICLE RENTAL TAX 25,744 26,500 17,250 34.90 26,500 26,500 0

DBECK 11:18:01AM 05/01/2015 Page 2 of 31
1142135



VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE

FY 2014-2015
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 - 2016
325 PRIVILEGE LICENSE
Revenue
10-325-432500 PRIVILEGE LICENSE 6,901 -6,500 1,138 82 -6,500 -3,000
325 PRIVILEGE LICENSE
Total Revenue -6,500 -3,000.00 0
Total Expenditure 0 0 0
Net -6,500 -3,000 0
325 PRIVILEGE LICENSE 6,901 6,500 1,138 82.49 6,500 3,000 0
Page 3 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015 03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
329 INVESTMENT EARNINGS
Revenue
10-329-432900 INVESTMENT EARNINGS 2,168 -2,000 629 69 -1,500 -1,500
10-329-432905 INVESTMENT EARNINGS-4H
10-329-432906 INTEREST EARNINGS - NCVTS 3,911 -4,000 623 84 -1,000 -1,000
10-329-432909 INVESTMENT EARNINGS-SWC
329 INVESTMENT EARNINGS
Total Revenue -2,500 -2,500.00 0
Total Expenditure 0 0 0
Net -2,500 -2,500 0
329 INVESTMENT EARNINGS 6,079 6,000 1,252 79.14 2,500 2,500 0
11:18:01AM 05/01/2015 Page 4 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 - 2016
332 ANIMAL CONTROL FEES
Revenue
10-332-433200 ANIMAL SHELTER FEES 10,662 -10,000 11,165 -12 -13,500 -13,500
10-332-433201 ANIMAL SHELTER VACCINE 7,881 -7,500 4,364 42 -6,500 -6,500
10-332-433202 ANIMAL CONTROL DOG TAXES 266 -300 150 50 -300 -300
10-332-433203 GENERAL SHELTER DONATIONS 2,495 -3,500 1,384 60 -2,000 -2,000
10-332-433204 ANIMAL CONTROL FINES 300 -1,500 675 55 -1,000 -1,000
10-332-433205 CAT MEDICATION DONATION
10-332-433208 SPAY/NEUTER REIMBURSEMEN" -7,000 58 -21,600 -21,600
10-332-433209 RESCUE PULL FEES 6,815 -12,500 11,530 8 -15,000 -15,000
10-332-433211 DONATIONS-NEW SHELTER 1,036 17,244
10-332-437005 MISCELLANEOUS REVENUES 1,487 -1,000 1,384 -38 -1,500 -1,500
10-332-438072 PETFINDER GRANT
10-332-438076 HUMANE SOCIETY GRANT 7,000 0
10-332-500052 RESTITUTION 1,268 -500 2,742 -448 -3,000 -3,000

332 ANIMAL CONTROL FEES

Total Revenue -64,400 -64,400.00 0
Total Expenditure 0 0 0
Net -64,400 -64,400 0
332 ANIMAL CONTROL FEES 39,210 43,800 53,546 -22.25 64,400 64,400 0
DBECK 11:18:01AM 05/01/2015 Page S of 31
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FY 2014-2015

VANCE COUNTY

ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

FY2016 BUDGET PROJECTION

ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015  03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
333 CO-OPERATIVE EXTENSION RE
Revenue
10-333-433206 COOPERATIVE EXT DONATIONS
10-333-433207 FARM BUREAU DONATION 5,500 -2,500 190 92 -2,500 -2,500
10-333-433221 FARMERS MARKET VENDORS 940 -7,300 4,550 38 -6,100 -6,100
10-333-433222 FARMERS MARKET FACILITY RE -750 100 -750 -750
10-333-433300 EXTENSION SERVICE FEE
10-333-433301 EXTENSION VENDING MACHINE 550 0
10-333-433302 EXTENSION MISC. INCOME -275 2,345 -1,000 -1,000
10-333-433304 PARENTING PGM-CHILD TRUST
10-333-433305 MASTER GARDENER
10-333-433306 EXTENSION-WARREN COUNTY |
10-333-433307 UNITED WAY CONSUMER SCIEN 458 -500 0 100 -500 -500
10-333-433308 FARMERS MARKET GRANT
10-333-433309 4-H PULLET 2,461 -3,025 2,251 26 -2,500 -2,500
10-333-433311 AG FUNDS
333 CO-OPERATIVE EXTENSION RE
Total Revenue -13,350 -13,350.00 0
Total Expenditure 0 0 0
Net -13350  -13,350 0
333 CO-OPERATIVE EXTENSION RE 9,634 14,075 9,966 29.19 13,350 13,350 0
DBECK 11:18:01AM 05/01/2015 Page 6 of 31
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FY 2014-2015

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE

BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 % REM 2015-2016 2015-2016 2015 -2016
334 4-H REVENUE
Revenue
10-334-433400 4H-UNITED WAY 42 8
10-334-433401 4H-SERVICE FEE 9,652 -6,000 1,087 82 -5,500 -5,500
10-334-433403 4H-MISCELLANEOUS INCOME -50 100
10-334-433404 4H ROBOTICS -3,800 100 -3,800 -3,800
10-334-433405 4-H FARM BUREAU REVENUE 6,500 -2,500 1,850 26 -2,500 -2,500
334 4-H REVENUE
Total Revenue -11,800 -11,800.00 0
Total Expenditure 0 0 0
Net -11,800 -11,800 0
334 4-H REVENUE 16,194 12,350 2,945 76.16 11,800 11,800 0
DBECK 11:18:01AM 05/01/2015 Page 7 of 31
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FY 2014-2015

VANCE COUNTY

ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

FY2016 BUDGET PROJECTION

ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
342 PLANNING FEES
Revenue
10-342-434200 MANUFACTURED HOME PARK
10-342-434201 SUBDIVISION 7,815 -7,200 4,785 34 -7,000 -7,000
10-342-434202 PLANNING FEES
10-342-434203 BOARD OF ADJUSTMENT 2,900 -3,500 2,500 29 -3,500 -3,500
10-342-434204 ZONING PERMIT FEES 33,985 -25,000 10,610 58 -25,000 -25,000
10-342-434205 REVIEW FEES
10-342-434206 STREET NAMING SIGNS
10-342-434207 WATERSHED PROTECTION/FLOC
10-342-434208 MAPS, PRINTS, & PRODUCTS 1,264 -1,000 590 41 -1,000 -1,000
10-342-437525 ABANDONED MOBILE HOME PA.
342 PLANNING FEES
Total Revenue -36,500 -36,500.00 0
Total Expenditure 0 0 0
Net -36,500 -36,500 0
342 PLANNING FEES 45,964 36,700 18,485 49.63 36,500 36,500 0
DBECK 11:18:01AM 05/01/2015 Page 8 of 31
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FY 2014-2015

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

FY2016 BUDGET PROJECTION

ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015-2016
345 LOCAL GOVERNMENT SALES TA
Revenue
10-345-434500 SALES TAX-1% 3,885,500 -3,700,000 2,230,603 40 -3,885,500 -3,885,500
10-345-434501 1/2 SALES TAX-70% GF 1,581,775 -1,570,000 1,014,198 35 -1,581,775 -1,581,775
10-345-434502 1/2 SALES TAX-30% SCHOOLS 677,903 -661,000 434,656 34 -677,903 -677,903
10-345-434503 1/2 ADD'L SALES TAX-40% GF 744,758 -710,000 426,261 40 -744,758 -744,758
10-345-434504 1/2 ADD'L. SALES TAX-SCHOOLS 1,117,136  -1,057,000 639,391 40 -1,117,136 -1,117,136
10-345-434506 1/2 CENTS SALES TAX-COUNTY 1,456 7,949
10-345-434507 HOLD HARMLESS -522,331 535,000 -387,357 28 522,331 522,331
345 LOCAL GOVERNMENT SALES TA
Total Revenue -7,484,741 -7,484,741.00 0
Total Expenditure 0 0 0
Net -7,484,741 -7,484,741 0
345 LOCAL GOVERNMENT SALES TA 7,486,197 7,163,000 4,365,701 39.05 7,484,741 7,484,741 0
11:18:01AM 05/01/2015 Page 9 of 31
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FY 2014-2015

ACCOUNT NUMBER/DESCRIPTION

346 STATE REVENUES
Revenue

10-346-434600 BEER & WINE TAX
10-346-434606 VETERANS SERVICE OFFICE
10-346-434607 CIPA IMPLEMENTATION FUNDS
10-346-434608 JAIL INMATES PER DIEM
10-346-434609 CIVIL LICENSE REVOCATION
10-346-434616 FEMA REIMBURSEMENT
10-346-434620 ONE NORTH CAROLINA FUND

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

ORIGINAL
ACTUAL BUDGET ACTUAL

2013 -2014 2014-2015  03/31/2015

129,956 -125,000 0
1,452 -1,000 0

4,029 -3,750 3,585

10-346-434627 SOIL WATER CONSERVATION D(

10-346-434628 SOIL WATER TECH ASSISTANCE
10-346-434629 SWC STATE FUNDS
10-346-434631 ADM FUNDS

10-346-434635 CITY HOLD HARMLESS
10-346-434636 MEDICAID COST CALCULATION

346 STATE REVENUES
Total Revenue
Total Expenditure
Net

29,083 -25,000 11,974
3,600 -3,600 3,600

643 18

FY2016 BUDGET PROJECTION

REQUESTED
%REM 2015-2016

100 -126,875
100

4 -3,750

52 -25,000
-3,600

-159,225
0

RECOMM APPROVED
2015 -2016 2015 -2016

-126,875

-3,750

-25,000
-3,600

-159,225.00 0
0 0

-159,225

-159,225 0

346 STATE REVENUES

DBECK
f1142r35

168,763 158,350 19,177

11:18:01AM 05/01/2015

87.89 159,225

159,225 0
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FY 2014-2015

ACCOUNT NUMBER/DESCRIPTION

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

ORIGINAL
ACTUAL BUDGET ACTUAL

2013 -2014 2014-2015  03/31/2015

FY2016 BUDGET PROJECTION

REQUESTED
% REM 2015 -2016

RECOMM APPROVED
2015 - 2016 2015 - 2016

347 ABC REVENUES
Revenue
10-347-434700 ABC REVENUE 12,082 -8,000 8,677 -8 -17,000 -17,000
10-347-434701 ABC REVENUE-$0.05 BTL 12,668 -10,000 7,847 22 -10,000 -10,000
10-347-434702 ABC REVENUE-ADD'L $.05 BLT 10,860 -10,000 6,670 33 -10,000 -10,000
10-347-434707 ABC LAW ENFORCEMENT CONT
347 ABC REVENUES
Total Revenue -37,000 -37,000.00 0
Total Expenditure 0 0 0
Net -37,000 -37,000 0
347 ABC REVENUES 35,610 28,000 23,194 17.17 37,000 37,000 0

DBECK
f1142r35
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FY 2014-2015

ACCOUNT NUMBER/DESCRIPTION

348 DSS STATE REVENUES

Revenue
10-348-434433 LOW INCOME HOME ENERGY A¢

10-348-434446 DNA TESTING REVENUE
10-348-434800 DSS ADMINISTRATIVE
10-348-434802 FRAUD COLLECTIOS-MA & AFD(
10-348-434804 VENDOR IV-E

10-348-434805 IV-D FEES

10-348-434806 MAXIMATION IV-E

10-348-434807 FRAUD COLLECTION-FOOD STAI
10-348-434808 STATE FOSTER CARE
10-348-434809 SPECIAL CHILD ADOPTION
10-348-434810 FOSTER CARE IV-E

10-348-434811 INDIVIDUAL LIV LINKS
10-348-434812 AFDC STATE IV-D COUNTY SHAI
10-348-434814 CHILD CARE STIMULUS
10-348-434815 DAY CARE STATE/FEDERAL
10-348-434816 DAY CARE SMART START
10-348-434817 AAF ELIGIBILITY

10-348-434818 NORTH CAROLINA CARE
10-348-434819 GROUP RESPITE PROGRAM
10-348-434820 CRISIS INTERVENTION
10-348-434825 PROGRESS ENERGY
10-348-434826 DUKE PROGRESS LOW INCOME .

DBECK

f1142r35

VANCE COUNTY

ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

ORIGINAL
ACTUAL  BUDGET ACTUAL
2013-2014 2014-2015  03/31/2015
4,137,396 -4,380,004 3,567,368
964 -1,000 74,347
15,897 -6,000 5,767
2,121 -1,000 1,357
188,997  -110,000 185,891
4,845 -3,500 5,062
39,392 -50,000 27,167
221,504  -328,395 125,533
1,486 -15,230 680
2,443 0
1,649,066 -1,784,977 1,163,892
407411  -432,550 249,095
49 78
87,644 -17,500 0
11:18:01AM  05/01/2015

% REM

62
96

35
42

100

FY2016 BUDGET PROJECTION

REQUESTED

RECOMM APPROVED

2015-2016 2015-2016 2015 -2016

-4,562,461
-1,500
-6,000
-1,500

-253,000
-4,000
-36,500

-170,000

-16,945

-1,905,121
-432,550

-4,866,260
-1,500
-6,000
-1,500

-253,000
-4,000
-36,500

-170,000
-16,945

-1,905,121
-432,550

Page 12 of 31



VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
10-348-434827 EDTAP 63,493 -45,448 55,069 -21 -55,069 -55,069
10-348-434829 SUPPLEMENTAL EDTAP
10-348-434830 DMA TRANSPORTATION REIMB 416,743 -400,000 400,918 0 -455,000 -455,000
10-348-434832 MEDICAID CAP REIMB 103,847 -72,000 53,797 25 -60,000 -60,000
10-348-434833 MEDICAID AT RISK 80,003 43,534
10-348-434840 WORK FIRST EMPLOY/TRANSPO
10-348-434841 SUPPLEMENT WORK FIRST EMPI
10-348-434843 JOB BOOST
10-348-434851 WORK FIRST DEMONSTRATION
10-348-434852 HEALTH NET VANCE WARREN
348 DSS STATE REVENUES
Total Revenue -7,959,646 -8,263,445.00 0
Total Expenditure 0 0 0
Net -7,959,646 -8,263,445 0
348 DSS STATE REVENUES 7,423,301 7,647,604 5,972,679 21.90 7,959,646 8,263,445 0

DBECK 11:18:01AM 05/01/2015

f1142r35
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
349 DSS FEDERAL REVENUES
Revenue
10-349-434901 IV-D INCENTIVE 63,131 6,361
10-349-434902 FEDERAL ADOPTION INCENTIVE
10-349-434904 SHIIP GRANT 4,558 -4,558 3,126 31 -4,558 -4,558

10-349-434905 ARRA CO SHARE
10-349-434906 ARRA CA MEDICAID PY-TRANSP

10-349-434919 TITLE I1I-OLD AMERICAN ACTS 227,611 -221,592 171,945 22 -221,592 -221,592
10-349-434924 NUTRITIONAL MEALS PROGRAM 151,711 -121,000 114,630 5 -121,000 -135,000
349 DSS FEDERAL REVENUES
Total Revenue -347,150 -361,150.00 0
Total Expenditure 0 0 0
Net -347,150 -361,150 0
349 DSS FEDERAL REVENUES 447,011 347,150 296,062 14.72 347,150 361,150 0

DBECK 11:18:0l1AM 05/01/2015 Page 14 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015 - 2016
350 DSS LOCAL REVENUES
Revenue
10-350-435001 DSS VENDING MACHINES 4,087 -3,000 2,969 1 -3,000 -3,000
10-350-435002 DONATIONS INDIGENT ASSISTA
10-350-435003 DONATIONS FOSTER CHILDREN 1,325 -1,500 1,365 9 -1,500 -1,500
10-350-435004 DONATIONS FOSTER PARENTS
10-350-435006 LINKS DONATIONS LOCAL 75 0
10-350-435007 DONATIONS SENIOR CITIZENS 28,270 -6,000 34,204 -470 -6,000 -25,000
10-350-435010 LIQUID NUTRITION 10,183 -13,000 8,078 38 -13,000 -11,000

10-350-435011 EAT SMART MOVE MORE GRAN

10-350-435012 VGCC REIMBURSEMENT DSS

10-350-435015 PROJECT INCOME TITLE III 6,434 -6,800 3,981 41 -6,800 -5,500
10-350-435025 CHILD PROTECTIVE SERVICE

10-350-435026 DONATIONS AGING TRANSPORT

10-350-435027 WATER AEROBIC FEE=SR CTR 3,960 -4,300 3,050 29 -4,300 -4,100
10-350-435066 CHRISTMAS AT DSS 1,600 -1,500 1,587 -6 -1,500 -1,500

350 DSS LOCAL REVENUES

Total Revenue -36,100 -51,600.00 0
Total Expenditure 0 0 0
Net -36,100 -51,600 0
350 DSS LOCAL REVENUES 55,934 36,100 58,810 -62.91 36,100 51,600 0
DBECK 11:18:01AM 05/01/2015 Page 15 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015 03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
353 FEDERAL REVENUES
Revenue
10-353-435303 EMERGENCY MANAGEMENT-FE
10-353-435313 FED FLOOD CONTROL ENTIT.LA 56,766 -53,000 0 100 -53,000 -53,000
353 FEDERAL REVENUES
Total Revenue -53,000 -53,000.00 0
Total Expenditure 0 0 0
Net -53,000 -53,000 0
353 FEDERAL REVENUES 56,766 53,000 100.00 53,000 53,000 0

DBECK 11:18:01AM  05/01/2015
fl142r35
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
356 REGISTER OF DEEDS REVENUE
Revenue
10-356-435600 REGISTER OF DEEDS 151,024 -156,000 107,388 31 -145,000 -145,000
10-356-435601 REGISTER OF DEEDS EXCISE TA. 51,371 -56,000 54,438 3 -65,000 -65,000
10-356-435602 REGISTER OF DEEDS AUTOMAT!I 18,272 -19,000 12,842 32 -17,000 -17,000
10-356-435603 MARRIAGE LICENSES 6,000 -5,500 3,175 42 -4.800 -4,800
356 REGISTER OF DEEDS REVENUE
Total Revenue -231,800 -231,800.00 0
Total Expenditure 0 0 0
Net -231,800 -231,800 0
356 REGISTER OF DEEDS REVENUE 226,667 236,500 177,843 24.80 231,800 231,800 0
DBECK 11:18:01AM 05/01/2015 Page 17 of 31
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VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

FY 2014-2015

FY2016 BUDGET PROJECTION

ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
357 INSPECTION FEES
Revenue
10-357-435709 HOMEOWNER RECOVERY FUND -261 81
10-357-435710 INSPECTION FEES 285,397 -250,500 184,747 26 -260,000 -270,000
357 INSPECTION FEES
Total Revenue -260,000 -270,000.00 0
Total Expenditure 0 0 0
Net -260,000 -270,000 0
357 INSPECTION FEES 285,136 250,500 184,828 26.22 260,000 270,000 0

DBECK 11:18:01AM 05/01/2015
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013-2014 2014 -2015 03/31/2015 % REM 2015-2016 2015-2016 2015 - 2016
358 JAIL REVENUES-LOCAL
Revenue
10-358-435800 JAIL FEES 16,248 -15,250 8,710 43 -14,000 -14,000
10-358-435802 JAIL TELEPHONE 37,699 -35,000 25,637 27 -37,500 -37,500
10-358-435807 JAIL SENIOR CENTER MEALS 77,974 -90,000 54,566 39 -83,000 -83,000
10-358-435811 JAIL VENDING MACHINES
10-358-435814 JAIL-US MARSHALL 225 225
10-358-435815 STATE MISDEMEANANT PROGR. -12,000 -12,000
10-358-435816 JAIL INMATE MEDICAL CO-PYM’ 1,769 -1,000 0 100 -1,000 -1,000
10-358-435817 JAIL INMATE MEDICAL REIMB
10-358-435818 JAIL INCENTIVE-ESC & SSN 9,200 -10,000 5,445 46 -10,000 -10,000

10-358-435820 JAIL-CLIENT MEALS

358 JAIL REVENUES-LOCAL

Total Revenue -157,500  -157,500.00 0
Total Expenditure 0 0 0
Net -157,500 -157,500 0
358 JAIL REVENUES-LOCAL 143,115 151,250 104,748 30.74 157,500 157,500 0

DBECK 11:18:01AM 05/01/2015 Page 19 of 31
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FY 2014-2015

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016
ORIGINAL

FY2016 BUDGET PROJECTION

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
359 SHERIFF REVENUES
Revenue
10-359-435901 SHERIFF FEES 146,042 -150,000 103,568 31 -140,000 -140,000
10-359-435903 SHERIFF IV-D CONTRACT 77,312 -80,500 45,536 43 -80,500 -80,500
10-359-435905 DONATIONS SHERIFF -4,428 -1,982
10-359-435906 SHERIFF GUN PERMITS 21,915 -25,000 10,830 57 -20,000 -20,000
10-359-435908 SHERIFF-CLERK OF COURT -50 100
10-359-435909 VICE-CLERK OF COURT
10-359-435912 SHERIFF OFFICER FEES 14,082 -16,000 9,990 38 -16,000 -16,000
10-359-435913 SHERIFF FINGER PRINT/TRANSP! 5,315 -5,500 3,519 36 -5,000 -5,000
10-359-435915 DRUG PROCEEDS-FEDERAL
10-359-435916 UNAUTHORIZED SUBSTANCE T/ 1,829 -100 424 -324 -250 -250
10-359-435917 SHERIFF INTERDICTION FUNDS- 92,483 -46,500 17,097 63 -9,119 -9,119
10-359-435918 SHERIFF ICE US CUSTOMS 624 737 -750 -750
359 SHERIFF REVENUES
Total Revenue -271,619  -271,619.00 0
Total Expenditure 0 0 0
Net -271,619 -271,619 0
359 SHERIFF REVENUES 355,174 323,650 189,719 41.38 271,619 271,619 0
11:18:01AM 05/01/2015 Page 20 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL '
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013-2014 2014-2015  03/31/2015 % REM 2015-2016 2015-2016 2015 - 2016
360 AMBULANCE REVENUES
Revenue
10-360-436000 AMBULANCE FEE-CURRENT YR 844,099 -830,000 484.053 42 -877,475 -877,475
10-360-436001 AMBULANCE FEES-PRIOR YR 547,192 -630,000 331,503 47 -692,000 -692,000
10-360-436002 AMBULANCE FEE -DEBT SETOFF 141,526 -132,654 46,982 65 -75,000 -75,000

360 AMBULANCE REVENUES

Total Revenue -1,644,475 -1,644,475.00 0
Total Expenditure 0 0 0
Net -1,644,475 -1,644,475 0
360 AMBULANCE REVENUES 1,532,817 1,592,654 862,538 45.84 1,644,475 1,644,475 0

DBECK 11:18:01AM 05/01/2015 Page 21 of 31
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FY 2014-2015

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

FY2016 BUDGET PROJECTION

ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013-2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
367 REFUNDS & REIMBURSEMENTS
Revenue
10-367-436702 INSURANCE REIMBURSEMENT 106,789 -25,000 155,967 -524 -55,000 -55,000
10-367-436704 H.L.PERRY LIBRARY REIMB 610,104 427,576
10-367-436705 VC HOUSING AUTHORITY REIMI 232,474 177,935
10-367-436706 HVAC-SCHOOL SYSTEM
10-367-436707 KITTRELL-ELECTIONS REIMB 2,090 0 -1,395 -1,395
10-367-436708 MIDDLEBURG-ELECTIONS REIM 2,080 0 -1,370 -1,370
10-367-436709 ELECTIONS STATE REIMBURSEN
10-367-436710 TOURISM ADMINISTRATIVE RE\ 26,365 -25,000 19,663 2] -25,000 -25,000
10-367-436715 FIRE COST REIMBURSEMENTS
10-367-436716 TRAFFIC/CROWD CONTROL
10-367-436718 CDBG PROJECTS REIMB
10-367-436720 AOC TELEPHONE REIMB 208 -108 86 21 -110 -110
10-367-436721 UST TRUST FUND
10-367-436724 HCFA LAWSUIT REFUND
367 REFUNDS & REIMBURSEMENTS
Total Revenue -82.,875 -82,875.00 0
Total Expenditure 0 0 0
Net -82,875 -82,875 0
367 REFUNDS & REIMBURSEMENTS 980,110 50,108 782,050 -1,460.73 82,875 82,875 0
DBECK 11:18:01AM 05/01/2015 Page 22 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
369 REVENUE FROM CITY OF HEND
Revenue
10-369-436900 ELECTIONS 45,072 -40,683 30,393 25 -69,128 -69,128
10-369-436901 TAX OFFICE 170,631 -173,548 126,473 27 -174,664 -174,664
10-369-436902 DRUG UNIT
10-369-436904 911 EMERGENCY CENTER 513,596 -559,117 367,172 34 -555,995 -555,995
10-369-436913 OLD LIBRARY-ROSE AVE 32,750 -32,750 0 100 -32,750 -32,750

10-369-436914 ARMORY
10-369-436915 WATER REIMB-L.B.YANCEY

369 REVENUE FROM CITY OF HEND

Total Revenue -832,537  -832,537.00 0
Total Expenditure 0 0 0
Net -832,537 -832,537 0
369 REVENUE FROM CITY OF HEND 762,049 806,098 524,038 34.99 832,537 832,537 0
DBECK : 11:18:01AM 05/01/2015 Page 23 of 31
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FY 2014-2015

ACCOUNT NUMBER/DESCRIPTION

370 MISCELLANEOUS REVENUES

Revenue
10-370-437000 RENT
10-370-437001 SALE-MAPS & ORDINANCES
10-370-437002 JUNK CAR REMOVAL
10-370-437003 CATV/VIDEO FRANCHISE
10-370-437004 FALSE ALARM FINE COUNTY
10-370-437005 MISCELLANEOUS REVENUES
10-370-437006 BANKRUPTCY COURT
10-370-437007 BUILDING DEMOLITION
10-370-437010 CASH OVER/SHORT
10-370-437011 FRIENDS OF YOUTH DONATION
10-370-437012 FOY-UNITED WAY
10-370-437013 NYPUM-UNITED WAY
10-370-437014 FINANCE VENDING MACHINES
10-370-437015 FAMILY & CONSUMER SCIENCE!
10-370-437016 ECONOMIC DEVELOPMENT DON
10-370-437017 SCHOOL ADMIN BLDG FUNDS
10-370-437018 PARENTING-MENTAL HEALTH
10-370-437019 CIT OFFICER-MENTAL HEALTH
10-370-437020 SMART START PROGRAM
10-370-437021 KIDS FIRST PROMOTION
10-370-437022 HURRICANE RELIEF FUND
10-370-437024 LEASE PROCEEDS

DBECK

fl142r35

ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

VANCE COUNTY

ORIGINAL

ACTUAL BUDGET ACTUAL

2013 -2014 2014 -2015  03/31/2015

79,369 -76,420 64,472

130 -75 427

127 0

202,701 -170,000 100,321

100 -200 0

15,031 -7,500 4,532

-1,785 -238

1,267 -2,500 1,140

5,940 -5,500 4,860

392 -350 144

10 640

11,623 13,101

57,932 -56,281 29,186

457,715 -711,395 169,540
11:18:01AM  05/01/2015

FY2016 BUDGET PROJECTION

RECOMM

2015 -2016 2015 -2016

REQUESTED

% REM
16 -82,200
-469 -150
41  -170,000
100 200
40 -7,500
54 -2,500
12 -5,500
59 250
250
-12,500
48 -56,284
76 -277,421

-82,200
-150

-170,000
-200
-7,500

-2,500
-5,500
-250
-250
-12,500

-56,284

-277,421

APPROVED
2015 -2016
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013-2014 2014-2015  03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
10-370-437025 911 CODE RED HOSPITAL SHARE
10-370-437026 ROAD SIGNS -200 100
10-370-437027 BOND REFUND RESIDUAL PROC
10-370-437028 SCHOLARSHIPS
10-370-437029 UTILITY FRANCHISE TAX
10-370-437030 HEND GARDEN CLUB DONATIO!
10-370-437099 SALE-FIXED ASSETS 9,449 -44,000 49.814 -13 -35,000 -35,000
10-370-437621 FALSE ALARM FINES CITY 2,950 950 -1,500 -1,500
370 MISCELLANEOUS REVENUES
Total Revenue -651,255  -651,255.00 0
Total Expenditure 0 0 0
Net -651,255 -651,255 0
370 MISCELLANEOUS REVENUES 842,951 1,074,421 438,889 59.15 651,255 651,255 0
DBECK 11:18:0l1AM 05/01/2015 Page 25 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015 -2016
380 GRANTS
Revenue
10-380-438000 VOTING EQUIPMENT GRANT
10-380-438001 FRIENDS OF YOUTH-DIJJP 29,549 -24,032 18,652 22 -26,424 -26,424
10-380-438002 CONFLICT MGT(RESOLVE)-FEDE
10-380-438003 EMERGENCY SHELTER CARE 15,581 -16,364 11,331 31 -16,356 -16,356

10-380-438004 HELP AMERICA VOTING ACT GR
10-380-438005 CRIMINAL ALIEN ASSIST.GRANT
10-380-438007 E-COMMUNTIES GRANT
10-380-438008 HAZARD MITIGATION GRANT

10-380-438009 JCPC ADMINISTRATIVE 19,549 -6,300 4,764 24 -6,300 -6,300
10-380-438010 FEDERAL FIRE GRANT

10-380-438011 CONFLICT MGT(RESOLVE)-DJIP 5,990 -5,978 -518 109 -3,455 -3,455
10-380-438012 CONFLICT MGT(RESOLVE)-COU! 867 0

10-380-438013 MENTORING PROGRAM
10-380-438015 REDC CAPACITY GRANT
10-380-438017 REDC-FRANKLIN RD W/S
10-380-438018 HRSA GRANT

10-380-438019 FRANKLIN COUNTY CONFLICT M

10-380-438020 KARTS RGP GRANT 79,394 -79,394 60,672 24 -60,672 -60,672
10-380-438021 LEAF FOUNDATION GRANT

10-380-438022 JUSTICE ASSISTANCE GRANT 6,234 -6,500 6,774 -4 -6,900 -6,900
10-380-438023 VEST GRANT-FEDERAL -7,686 100

10-380-438024 KERR TAR HUB-CDBG

DBECK 11:18:01AM 05/01/2015 Page 26 of 31
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL  BUDGET ACTUAL REQUESTED  RECOMM  APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013-2014 2014 -2015  03/31/2015 %REM 2015-2016 2015-2016  2015-2016

10-380-438025 KERR TAR HUB-EDA

10-380-438026 ONE=STOP VOTING GRANT

10-380-438027 PROGRESS ENERGY

10-380-438028 KERR TAR EDC

10-380-438029 NC DEPT COMMERCE

10-380-438030 COMMUNITY SERVICE/RESTITU 94,394 -102,042 76,669 25 -101,665 -101,665
10-380-438031 HOME LAND SECURITY GRANT

10-380-438032 ELECTIONS ACCESSIBILITY GRA

10-380-438033 ELECTIONS TECHNOLOGY GRA?T

10-380-438034 COG-DEMONSTRATION GRANT

10-380-438035 GOVERNORS SAFETY PROGRAM

10-380-438036 ABANDONED BLDG GRANT

10-380-438037 PUBLIC WORK STATION

10-380-438038 IDA GRANT

10-380-438039 911 EMERG PERFORMANCE GRA 20,625 -18,000 18,000 -18,000 -18,000
10-380-438042 COMMUNITY SERVICE/RESTITU

10-380-438043 REDC WARRENTON RD GRANT

10-380-438044 HOMELAND SECURITY GRANT 2

10-380-438045 HOMELAND SECURITY GRT 2005

10-380-438046 GANG ASSESSMENT GRANT 300 0
10-380-438047 ABANDONED MOBILE HOME GR

10-380-438048 DROUGHT RESPONSE GRANT

10-380-438049 KITTRELL US 1 SEWER GRANT

DBECK 11:18:01AM 05/01/2015 Page 27 of 31
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FY 2014-2015

ACCOUNT NUMBER/DESCRIPTION

10-380-438050 WELLNESS PROGRAM GRANT
10-380-438051 SUPPLEMENT KARTS RGP GRAN
10-380-438052 911 EXERCISE GRANT
10-380-438053 REDC RURAL HEALTH GROUP G
10-380-438054 SAVE A LOT BUILDING REUSE G
10-380-438055 PAINT RECLAMATION RC GRAN'
10-380-438056 PAINT RECLAMATION CITY SHA
10-380-438057 PAINT RECLAMATION COUNTY !
10-380-438058 EXERCISE FUNDING 2010
10-380-438059 911 EMP GRANT SUPP
10-380-438060 FIRE PROTECTION GRANT
10-380-438067 HENDERSON OPTIMUM LIGHTIN
10-380-438068 VANCE COUNTY OPTIMUM LIGE
10-380-438069 OPTIMUM LIGHTING GRANT
10-380-438070 COMMUNITY BULLYING GRANT
10-380-438071 IMPROVING OUTCOMES FOR YO
10-380-438073 HENDERSON APPLIANCE BLDG 1
10-380-438074 SECU INTERNSHIP GRANT
10-380-438075 CRAWLEY RD PROJECT GRANTS
10-380-438077 NOURISHING NC GRANT
10-380-438132 REGIONAL TRAINING GRT 2007
10-380-438252 NC TOMORROW GRT CDBG

DBECK

f1142r35

VANCE COUNTY

ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

ORIGINAL
ACTUAL BUDGET ACTUAL
2013 -2014 2014-2015  03/31/2015
-1,810
27,500 0
29,745 -15,056 2,625
1,250 0
85,240 0
3,600 0

11:18:01AM 05/01/2015

FY2016 BUDGET PROJECTION
REQUESTED RECOMM APPROVED
%REM 2015-2016 2015-2016 2015-2016
100
83 -15,056 -15,056
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FY 2014-2015

ACCOUNT NUMBER/DESCRIPTION

380 GRANTS

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016

ORIGINAL
ACTUAL BUDGET ACTUAL

2013 -2014 2014-2015  03/31/2015

FY2016 BUDGET PROJECTION

REQUESTED RECOMM APPROVED
%REM 2015-2016 2015-2016 2015 - 2016

Total Revenue -254,828 -254,828.00 0

Total Expenditure 0 0 0

Net -254,828 -254,828 0
380 GRANTS 419,818 283,162 215,961 23.73 254,828 254,828 0

DBECK
f1142r35

11:18:01AM 05/01/2015
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VANCE COUNTY

FY 2014-2015 ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016 FY2016 BUDGET PROJECTION
ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015-2016
397 TRANSFERS FROM OTHER FUND
Revenue
10-397-439717 TRANSFER FROM FACILITIES FE 36,204 -44,217 0 100 -40,000 -40,000
10-397-439730 TRANSFER FROM SOLID WASTE
10-397-439743 TRANSFER FROM FIRE TAX 259,347 -234,878 70,875 70 -158,677 -158,677
10-397-439745 TRANSFER FROM TOURISM 100,000 -45,000 33,750 25 -53,000 -53,000
10-397-439760 TRANSFER FROM CR-SCHOOLS 125,000 -226,000 0 100 -125,000 -125,000
10-397-439761 TRANSFER FROM CR-GENERAL 75,000 -11,000 0 100

10-397-439762 TRANSFER FROM CRS ADM FUN
10-397-439770 TRANSFER FROM ETS-LAND
10-397-439771 TRANSFER FROM ETS-WIRELESE 86,049 -88,660 0 100 -90,501 -90,501

397 TRANSFERS FROM OTHER FUND

Total Revenue -467,178 -467,178.00 0
Total Expenditure 0 0 0
Net -467,178 -467,178 0
397 TRANSFERS FROM OTHER FUND 681,600 649,755 104,625 83.90 467,178 467,178 0
DBECK 11:18:01AM 05/01/2015 Page 30 of 31
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VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE

FY 2014-2015
BP YEAR TO PROCESS: 2015 TO 2016

FY2016 BUDGET PROJECTION

ORIGINAL
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2013 -2014 2014 - 2015 03/31/2015 % REM 2015-2016 2015-2016 2015 -2016
399 FUND BALANCE
Revenue
10-399-439900 FUND BALANCE APPROPRIATED -556,411 100 -767,524 -741,382
10-399-439902 FUND BALANCE APP-CAP RES -200,000 -200,000
399 FUND BALANCE

Total Revenue -967,524  -941,382.00 0

Total Expenditure 0 0 0

Net -967,524 -941,382 0

0 556,411 100.00 967,524 941,382 0

399 FUND BALANCE

DBECK 11:18:01AM 05/01/2015
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FY 2014-2015

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - REVENUE
BP YEAR TO PROCESS: 2015 TO 2016
ORIGINAL

FY2016 BUDGET PROJECTION

ACTUAL BUDGET ACTUAL REQUESTED APPROVED
2013 -2014 2014 -2015 03/31/2015 %REM 2015-2016 2015-2016 2015-2016
Revenue

10 GENERAL FUND
Total Revenue -45,269,943 45,583,600.00 0
Total Expenditure 0
Net -45,269,943  -45,583,600 0
10 GENERAL FUND 45,939,876 44,153,607 36,200,491 18.01 0
DBECK 11:20:58AM 05/01/2015 Page 1 of 1
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410 GOVERNING BODY

430 ELECTIONS

440 ADMINISTRATION / FINANCE
450 TAX OFFICE

460 COMMUNITY IMPROVEMENT
470 LEGAL SERVICES

480 REGISTER OF DEEDS

490 INFORMATION TECHNOLOGY
491 ECONOMIC DEVELOPMENT
500 COUNTY ADMINISTRATION BLD
501 COUNTY OFFICE BLDG

502 H.A. DENNIS BLDG

503 VANCE MANOR

504 SENIOR CENTER

505 COURTHOUSE

506 SOCIAL SERVICES BLDG

507 HARVIN-DSS BLDG

508 ALCOHOLIC RECOVERY CENTER
509 COUNTY OFFICE CHILD SERVI
510 SHERIFF'S DEPARTMENT

511 DRUG UNIT

512 CRISIS INTERVENTION OFFIC
513 ABC OFFICER

VANCE COUNTY
ANNUAL BUDGET ESTIMATE - EXPENDITURE

BY YEAR TO PROCESS: 2015 TO 2016

ORIGINAL FY 2016 BUDGET PROJECTION
ACTUAL BUDGET ACTUAL REQUESTED RECOMM. APPROVED
2013 - 2014 2014 - 2015 03/31/2015 % REM 2015 - 2016 2015 - 2016 2015-2016
222,147 197,258 145,464 26.26 197,815 197,815
232,182 239,308 190,823 20.26 363,851 348,256
800,707 831,719 656,602 21.05 903,495 901,592
679,864 694,189 613,493 11.62 703,630 694,941
20,952 0 0 0.00 0 0
53,827 22,870 35,151 -53.70 46,419 46,419
243,102 270,317 188,212 30.37 257,302 254,999
128,778 130,582 86,957 33.41 141,318 137,959
204,377 207,792 133,768 35.62 221,335 203,270
149,386 140,760 117,108 16.80 146,387 150,710
42,872 43,006 31,279 27.27 44,911 44,966
41,743 46,495 27,543 40.76 52,270 49,198
854 897 805 10.26 886 886
34,164 40,965 22,592 44.85 42,585 41,305
292,434 307,629 229,243 25.48 330,496 319,225
103,734 1