BOARD PLANNING RETREAT
Monday, August 8, 2016
4:00-6:15 pm

TOPIC PRESENTER TIME
2016-2021 Draft Strategic Plan Jackson 4:00-4:30
Draft Budget J. Bennett
Restart Model C. Bennett 4:30-5:00
Western Vance Program Update
Accountability Report (Test Scores/Graduation Rate/ SPG, etc.)
Enroliment of Minority Students in AP, Honor and Advanced Classes Brooks 5:00-5:30
Exceptional Children’s Service Plan/Program Update
AVID Program Update
Staffing Update — Assignment of Staff/ Music and Art Assignment McLean 5:30-5:45
Aesop Substitute System Implementation Update
Operations Update: Perdue 5:45-6:15
Carver Multi-purpose Room
Energy Project Update
Access Control
Dinner 6:20-7:00
Regular Board Meeting 7:00



