AGEND
Henderson City Council Regular Meeting
Monday 10 October 20416, 6:00 p.m.
R. G. (Chick) Young, Jr. Council Chambers, Municipal Building
134 Rose Avenue
Henderson, North Carolina

Mavyor and City Council Members
Mayor Eddie Ellington, Presiding

Councilmember Marion B. Williams Councilmember Melissa Elliott
Councilmember Sara M. Coffey Councilmember Garry D. Dacke
Councilmember Michael C. Inscoe Councilmember Fearldine A. Simmons
Councilmember D. Michael Rainey Councilmember George M. Daye

City Officials
Frank Frazier, City Manager

D. Rix Edwards, City Attorney
Esther J. McCrackin, City Clerk

I CALL TO ORDER

IL ROLL CALL

II.  INVOCATION AND PLEDGE OF ALLEGIANCE
IV.  OPENING REMARKS

In order to provide for the highest standards of ethical behavior and Transparency in Governance
as well as provide for good and open government, the City Council has approved Core Values
regarding Ethical Behavior' and Transparency in Governance’. The Mayor now inquires as to
whether any Council Member knows of any conflict of interest, or appearance of conflict, with
respect to matters before the City Council. If any Council Members knows of a conflict of
interest, or appearance of conflict, please state so at this time.

! Core Value 4: Ethical Behavior: We value the public trust and will perform our duties and
responsibilities with the highest levels of integrity, honesty, trustworthiness and professionalism.

? Core Value 10: Transparency in Governance: We value transparency in the governance
and operations of the City.
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V. ADJUSTMENTS TO AND/OR APPROVAL OF THE AGENDA
VL. APPROVAL OF MINUTES

a) 12 September 2016 Regular Meeting [See Notebook Tab 1]
b) 26 September 2016 Special Called Meeting

VII. PUBLIC HEARING

a) Consideration of Approval of Ordinance 16-40, Amending the Zoning Map to Rezone
Property from B3 (Shopping Center District) to B4 (Neighborhood Commercial
District) 28,454 sq. ft. / 0.653 Acres Located on Dabney Drive Former PNC Bank
(Henderson Mall PIN #0013 03046). (CAF 16-103) [See Notebook Tab 2]

o Ordinance 16-40
VIII. PUBLIC COMMENT PERIOD ON AGENDA ITEMS

Citizens may only speak on Agenda items at this time. Citizens wishing to address the
Council must sign-in on a form provided by the City Clerk prior to the beginning of the
meeting. The sign-in form is located on the podium. When recognized by the Mayor,
come forward to the podium, state your name, address and if you are a city resident.
Please review the Citizen Comment Guidelines that are provided below.’

IX. NEW BUSINESS

a) Consideration of Approval of Resolution 16-68, Authorizing an Agreement with the
American Red Cross Designating the Aycock Recreation Center as a Temporary
Emergency Shelter in the Event of a Disaster. (CAF 16-101) [See Notebook Tab 3]

¢ Resolution 16-68

b) Consideration of Approval of Resolution 16-62, Declaring Intent to Close a Portion
of Lamb Street from Main Street to David Street. (CAF 16-93) [See Notebook Tab 4]

¢ Resolution 16-62

* Citizen Comment Guidelines for Agenda Items

The Mayor and City Council welcome and encourage citizens to attend City Council meetings and to offer comments on matters of concern to
them. Citizens are requested to review the following public comment guidelines prior to addressing the City Council.

1) Citizens are requested to limit their comments to five minutes; however, the Mayor, at his discretion, may limit comments o three minutes
should there appear to be a large number of people wishing to address the Council;

2) Comments should be presented in a civil manner and be non-personal in nature, fact-based and issue oriented. Except for the public hearing
comment period, citizens must speak for themselves during the public comment periods;

3) Citizens may not yield their time to ancther person;

4) Topics requiring further investigation will be referred to the appropriate city official, Council Committee or agency and may, if in order, be
scheduted for a future meeting agenda;

5} Individual personnel issues are confidential by law and will not be discussed. Complaints velative to specific individuals are to be directed to
the City Manager;

6) Comments involving matters related to an on-going police investigative matter ard/or the court system will not be permitted; and

Ty Citizens should not expect specific Council action, deliberation and/or comment on subject matter brought up during the public comment
section unless and until it has been scheduled as a business item on a future meeting agenda.
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¢) Consideration of Approval of 1) Ordinance 16-07, Amending Section 2-4 of the City
Code Relative to Designating Regular Council Meeting Time and Place, and 2)
Approval of Resolution 16-38, Adopting the 2017 City Council Meeting Schedule.
(CAF 16-34) [See Notebook Tab 5]

e Ordinance 16-07
¢ Resolution 16-38

d) Consideration of Approval of Resolution 16-69, Authorizing the Application for a
State Farm Community Grant by the Henderson Fire Department in the Amount of
$7.500. (CAF 16-104) [See Notebook Tab 6]

® Resolution 16-69

e) Consideration of Approval of Resolution 16-72, Requesting the County of Vance to
Continue Enforcement as it Relates to Delinquent Taxes. (CAF [16-108) [See
Notebook Tab 7]

¢ Resolution 16-72

)} Consideration of Approval of Resolution 16-70, Authorizing a Lease Purchase
Financing Agreement for a Fire Department Truck with Benchmark Community
Bank. (CAF 16-102) [See Notebook Tab 8]

e Resolution 16-70

g) Consideration of Approval of 1) Resolution 16-12-C, Awarding an Engineering
Contract with WK Dickson for the Implementation of the Technical Assistance Grant
Relative to Asset Management and Sanitary Sewer Modeling to Meet the Guidelines
of the North Carolina State Department of Environmental Quality Resources; and 2)
Ordinance 16-42 FY 17 BA #15, Establishing the Budget for the Technical
Assistance Grant. (CAF 16-13-C} [See Notebook Tab 9]

e Resolution 16-12-C
CONSENT AGENDA

All matters listed under the Consent Agenda have either been previously discussed by
City Council during a previous meeting and/or are considered in the ordinary course of
business by the City Council and will be enacted-on by one motion and a roll call vote in
the form listed. If discussion is desired by either the Council or the Audience, the item in
question will be removed from the Consent Agenda and considered separately after the
revised consent agenda has been approved.

a) Consideration of Approval of Resolution 16-71, Authorizing the Mayor and City
Manager to Sign Amendments to the State Archives Records Retention Schedule.
(CAF 16-106) [See Notebook Tab 10]

e Resolution 16-71
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b) Consideration of Approval of 1) Resolution 16-63-A, Authorizing the Acceptance of
Wal-Mart Community Grant for the Henderson Fire Department in the Amount of
$1,500; and 2) Ordinance 16-19, FY BA #13, To Establish the Budget for Said Grant.
(CAF 16-94-A) {See Notebook Tab 11]

e Ordinance 16-19

¢) Consideration of Approval of 1) Resolution 16-45-A, Authorizing the Acceptance of
the 2016 BJA Grant in the Amount of $19,996; and 2) Ordinance 16-39, FY17
Budget Amendment #12, Establishing the 2016 BAJ Grant Project Budget. (CAF 16-
58-A) [See Notebook Tab 12}

e Resolution 16-45-A
e Ordinance 16-39

d) Consideration of Approval of Tax Releases and Refunds from Vance County for the
Month of August, 2016. (CAF 16-100) [See Notebook Tab 13]

X. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS

Citizens may only speak on Non-Agenda items at this time. Citizens wishing to address
the Couneil must sign-in on a form provided by the City Clerk prior to the beginning of
the meeting. The sign-in form is located on the podium. When recognized by the Mayor,
come forward to the podium, state your name, address and if you are a city resident.
Please review the Citizen Comment Guidelines that are provided below.”

X1I. REPORTS
a) Mayor/Mayor Pro-Tem [See Notebook Tab 14]

i.  Fire Prevention Month Proclamation
ii.  Johnnie Jacqueline Young Mims Sanders Resolution

* Citizen Comment Guidelines for Non-Agenda Items

The Mayor and City Council welcome and encourage citizens to attend City Council meetings and to offer comments on matters of concem to
them. Citizens are requested to review the following public comment guidelines prior to addressing the City Council.

1) Citizens are requested to limit their comments to five minutes; however, the Mayor, at his discretion, may limil comments to three minutes
should there appear to be a large number of people wishing to address the Council;

2) Comments should be presented in a civil manner and be non-personal in nature, fact-based and issue oriented. Except for the public hearing
comment period, citizens must speak for themselves during the public comment periods;

3) Citizens may not vield their time to another person;

4) Topics requiring further investigation will be referred to the appropriate city official, Council Committee or agency and may, if in order, be
scheduled for a future meeting agenda;

5) Individual personnel issues are confidential by law and will not be discussed. Complaints relative to specific individuals are to be directed to
the City Manager;

6) Comments involving matters related to an on-going police investigative matter and/or the court system will not be permitted; and

7} Citizens should not expect specific Council action, deliberation and/or comment on subject matter brought up during the public comment
section unless and untit it has been scheduled as a business item on a finure meeting agenda.
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b) City Manager [See Notebook Tab 15]

i.

il
1.
iv.

v.
vi.

vii,

Cartegraph Presentation (No Materials)

Elmwood Cemetery Sewer Replacement Update

Housing Demolition Update (No Materials)

Housing Advisory Committee Update (No Materials)
CIP Major Project Update

Extra Territorial Jurisdiction (ETJ) Boundary Line Memo
Finance Report (To Be Distributed)

c¢) City Attorney (No Report)
d) City Clerk

1
ii.
iii.

Meeting and Events Calendar [See Notebook Tab 16]
E-911 Monthly Report
Fire Department Monthly Report

XII. <CLOSED SESSION

a) Pursuant to G.S. §143-318.11(a)(6) regarding a Personnel Matter.

b) Pursuant to G.S. §143-318.11(a)(3) regarding an Attorney/Client Matter.

XIII. WORK SESSION

a) Consideration of Approval of Ordinance 16-38, FY17 BA#14, Authorizing the
Transfer of General Fund Contingency Funds to Elmwood Cemetery Budget for
Various Improvements at Elmwood Cemetery. (CAF 16-105) [See Notebook Tab

17]

e Ordinance 16-38

XIIl. ADJOURNMENT
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Tab#1

City Council Minutes - DRAFT
Regular Meeting
12 September 2016

PRESENT

Mayor Eddie Ellington, Presiding; and Council Members Marion B. Williams, Sara M. Coffey,
Michael C. Inscoe, D. Michael Rainey, Melissa Elliott, Garry D. Daeke and Fearldlne A
Simmons. '

ABSENT
Council Member George M. Daye
STAFF PRESENT

City Manager I'rank Frazier, City Attorney D. RIX Edwards C1ty Clerk Esther J. McCrackin,
Finance Director Joseph Fuqua, Fire Chief Steve Cordell, Assistant Fire Chief Curtis Tyndall,
Assistant to City Manager Paylor Spruill, Engineering Director Clark Thomas, Planner Robert
Harris, Kerr Lake Regional Water Director Christy Lipscomb, Human Resources Director Cathy
Brown, Interim Henderson Water Reclamatlon Dlrector Lamont Allen and Interim Public
Services Director Andy Perkmson - : o

CALL TO ORDER

The 12 September 2016 Regular Meetmg of the Henderson City Council was called to order by
Mayor Eddie Ellington at 6:00 p.m. in the R. G. “Chick” Young, Jr. Council Chambers,
Mun1c1pal Buildlng, 134 Rose Avenue Henderson, NC.

ROLL CALL

The City Clerk called the roll ana.“advised Mayor Ellington a quorum was present.
INVOCATION AND PLEDGE ()F ALLEGIANCE

Council Member Simmons led those present in a prayer and the Pledge of Allegiance,
OPENING COMMENTS

Mayor Ellington welcomed both citizens and staff.

Council Member Coffey thanked everyone for their thoughts, prayers, cards and visits during the
passing of her granddaughter.
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ADJUSTMENTS TO/APPROVAL OF AGENDA

Mayor Ellington asked if there were any adjustments to the Agenda. City Manager Frazier asked
to have the Work Session item removed from the agenda. Council Member Rainey moved to
accept the Agenda as adjusted. Motion seconded by Council Member Simmons, and
unanimously approved.

APPROVAL OF MINUTES

Mayor Ellington asked for any corrections to and/or approval of the minutes. Council Member
Dacke moved the approval of the 8 August 2016 Regular Meeting and 24 August 2016 Special
Called Meeting minutes as presented. Motion seconded by ‘Council Member Simmons, and
unanimously approved. i

PUBLIC HEARING

Amending the Zoning Ordinance To Allow Outdoor Advertising Signs as a Special Use
Permit in the Industrial Park District (I-1) Section 210A Table of Permitted Uses; Article
Section 400, Section 412.1 and 412.2; Article 1000 Definitions, Section. 1002 Defining
Billboard Signs and Off Premise Signs, (Reference: CAF 16-76, Ordinance 16-36)

City Manager Frazier explained this ordinance will strengthen the requirements regarding
billboard/outdoor signs in the I-1 Industrial Park-District. Although Development Services
Director Corey Williams was unable to attend th1s meenng, the Planner, Robert Harris was
present to answer any questlons - - :

With no discussion, Mayt)r Elhngton opened the Public Hearing by asking if anyone was present
who wished to speak in favor of this amendment. No one came forward so Mayor Ellington then
asked if anyone was present who w1shed to speak in opposition to the amendment. No one came
forward 2

Mayor Eilingt_c_)n then closed i:he Public Hearing and asked for Council’s pleasure.

Council Member'Da_eke asked Mr. Harris to come to the podium to respond to questions about
the enforcement of existing ordinances. Mr. Daeke asked if the sign issues are complied with to
which Mr. Harris responded no. Mr. Daeke suggested that no more changes be made to zoning
ordinances until the staff can enforce those in existence.

A general discussion followed regarding code enforcement, billboard permits, what is currently
in place in the I-1 district and it was the consensus of Council to table this request.

Motion was made by Council Member Inscoe that Ordinance 16-36 be tabled for further study
and a review takes place regarding current ordinance enforcement. Motion was seconded by
Council Member Coffey, and APPROVED by the following vote: YES: Williams, Coffey,
Inscoe, Elliott, Dacke and Simmons. NO: Rainey. ABSTAIN: None. ABSENT: Daye.
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Authorizing a Loan Agreement with Benchmark Community Bank in the Amount of
$600,000 for Renovation of the Former City Municipal Building at 110 Young Street.
(Reference: CAF 16-96, Resolution 16-65)

City Manager Frazier reminded Council that this is a project to renovate the old police station
that has been discussed previously and is included in the FY16-17 budget. The Local
Government Commission will need to review and approve the loan prior to the City closing on
the loan, as well as awarding a contract for the construction. Mr. Frazier said several banks were
asked to submit bids and staff felt Benchmark presented the best fixed term rate in conjunction
with other requirements as listed in the responses. If approved by the Commission, the next step
will be to take bids for the project and then this will be brought back to Council for final
approval. S

Council Member Inscoe clarified this renovation also mcludes the upstalrs living quarters of Fire
Station #2. v :

Council Member Rainey asked how many tenants the buildout will allow and Coune11 Member
Inscoe said multi-tenants could use the space. :

With no other discussion, Mayor Ellington opened the Publie Hearing by askmg if anyone was
present who wished to speak in favor of this amendment. No one came forward so Mayor
Ellington then asked if anyone was present who wzshed to speak in opposition to the amendment.
No one came forward. % L :

Mayor Ellington then elosed the Pubhc Heanng and asked for Counezl’s pleasure.

Council Member Ramey moved the approval of Resolution 16-65, Authorizing a Loan
Agreement with Benchmark: Commumty Bank in the Amount of $600,000 for Renovation of the
Former City Mumczpal Building at 110 Young Street. Motion seconded by Council Member
Inscoe, and APPROVED by the following vote: YES: Coffey, Inscoe, Rainey, Elliott, Dacke,
Simmons and Williams. NO None ABSTAIN None. ABSENT: Daye. (See Resolution Book
5 p129) : e

PUBLIC COMMENT PER}{O]) ON AGENDA ITEMS
City Clerk McCrackin Ia'c_l_vise{._l ne_ citizens wished to address Council.
OLD BUSINESS

Authorizing the Appropriation of $20,000 from the CIP Sewer Contingency Line to the
Legal/Administration Line of the Water Reclamation Renovation Project. (Reference: CAF
16-88, Ordinance 16-31)

City Manager Frazier said this request is to move $20,000 into the appropriate budget line item
to cover future invoices for services performed by Poyner & Spruill in working out a takeover
agreement with the surety company for the completion of the Henderson Water Reclamation
Facility renovation project.
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There were no questions so Mayor Ellington asked how Council wished to proceed.

Council Member Rainey moved the approval of Resolution 16-88, Authorizing the Appropriation
of $20,000 from the CIP Sewer Contingency Line to the Legal/Administration Line of the Water
Reclamation Renovation Project.  Motion seconded by Council Member Daeke, and
APPROVED by the following vote: YES: Inscoe, Rainey, Elliott, Dacke, Simmons, Williams
and Coffey. NO: None. ABSTAIN: None. ABSENT: Daye. (See Ordinance Book 9, p 367)

NEW BUSINESS

Acceptance of a Technical Assistance Grant Relative_t_o__.Aéset Management and Sanitary
Sewer Modeling to Meet the Guidelines of the North Carolina State Department of
Environmental Quality Resources. (Reference: CAF I 6-13-B; Resolutton 16-12-B)

City Manager Frazier stated Council approved the submlssmn of an apphcat10n for this grant at
its February 2016 meeting. Recently the City re__(;_elved a letter of intent to fund this project from
the North Carolina State Department of Environmental Quality Resources Water Infrastructure.

There is a 5% match and if approved, an engineering contract will be brought back to Council for
approval, as well as a budget amendment once all the documents are received.

There was no discussion so Mayor Elhngton asked how Councll W‘iSth to proceed.

Council Member Elliott moved the approval of Resolutlon 16- 12 B Acceptance of a Technical
Assistance Grant Relative to Asset Management and Sanitary Sewer Modeling to Meet the
Guidelines of the North Carolina State Department of Environmental Quality Resources.
Motion seconded by Council Member Coffey, and APPROVED by the following vote: YES:
Rainey, Elliott, Daeke, Simmons, Williams, Coffe'y and Inscoe. NO: None. ABSTAIN: None.
ABSENT Daye (See Resolutzon Book5 p23-A)

CONSENT AGENDA
The City Clerk read the Conseﬁt.__Agenda, summarized as follows:

Adopting a Special Events Pollcy and Manual for the Special Events Permit Process and
Establishing the Assocmted Permit Application Fee at $25.00. (Reference. CAF 16-04-4;
Resolution 16-52, Ordmance J 6-22) This action establishes a set procedure for special events
and adds an application fee of $25.00 to the Fee Schedule. (See Resolution Book 5, p103;
Ordinance Book 9, p 349)

Clesing Out CIP Water Fund: 2” Water Line Project 43-850 and CIP Regional Water
Fund: Pipe Repair Project 46-941. (Reference. CAF 16-62; Ordinance 16-35, Budget
Amendment #9 and 10) These two projects are complete and this action closes out the
associated CIP funds. (See Ordinance Book 9, p 375)

Minute Book 44
12 September 2016 Regular Meeting Minutes
Page 4 of 7



Authorizing the Application for a Wal-Mart Community Grant by the Henderson Fire
Department in the Amount of $2,500. (Reference: CAF 16-94; Resolution 16-63) This action
will enable the Fire Department to purchase a Bright Link 595 Wi-Interactive 3 LCD Projector
that will be used during fire prevention classes. (See Resolution Book 5, p 125)

Mayor Ellington asked if anyone wished to remove an item from the Consent Agenda. There
were no requests so Mayor Ellington asked for how Council wished to proceed.

Council Member Inscoe moved the approval of the Consent Agenda as presented. Motion
seconded by Council Member Rainey, and APPROVED by the following vote: YES: Elliott,
Daeke, Simmons, Williams, Coffey, Inscoe and Ramey NO None. ABSTAIN: None.
ABSENT: Daye. ey

PUBLIC COMMENT PERIOD ON NON—AGEN_DA'_I:TEMS )
City Clerk McCrackin advised one citizen wish_ed..;t'e address Council.

Mark Sanders, 516 Birch Circle Mr. Sanders has addressed Coﬁﬁcﬂ before regarding
concerns he has regarding Birch Circle. He thanked the City | for the work that has been done but

felt there are trees on City property that need to be removed and he also asked that some type of
barricade be placed over the end of a drzun_a__g_e ditch outlet.

City Manager Frazier said he would digc_uss these 1issues with staff and will have Mr. Andy
Perkinson, Interim Public Services Director, contact Mr. Sanders regarding his concerns,

REPORTS

a) Mayor/Mayor Pro-Tem Mayor Elhngton reported on the excellent turnout for the
Ducky Derby downtown, events at the Recreatlon Center and also the Gang Free cookout
held by Council Member Elhott

b) Clty Manager -

.. 1. The final invoice for the Chavasse Avenue project has been received. It was

“ $78,382.37 which is in line with what was anticipated.

ii. = Work continues with the engineers regarding the KLRW expansion and

“more meetings are anticipated. There may be a need for a special called
meeting depending on the outcome of these meetings

iii.  The Recreation and Parks Advisory Board needs more time to consider the
changes proposed for the South Henderson ballfield. It is unknown when
there will be further movement on this project.

iv.  The Elmwood Cemetery EI'O_]eCt is moving forward with the bid opening
date set for September 27", Several contractors have expressed an interest
in this project.

v.  NCDENR DEQ Secretary van der Vaart will be at the HWRF on Thursday,
September 15" to view the plant renovations and how the loan helped the
City with this project.
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vi.  The City has received $18,000 from items placed on GovDeal. Edna
Vaught, Administrative Services Officer, has done a great job with this
process.

vii.  The initial Housing Advisory Commitiee meeting will be Wednesday,
September 14™ at City Hall.

viii.  The City Attorney is reviewing options regarding Abagayles Book Store and
meetings have been set with contractor to determine the cost of removing
the building. Other options are also being considered.

ix. Letters were sent to property owners along Lamb Street regarding the
proposed street closing. No responses were recelved so this closing will be
brought before Council in October.

x.  The County passed the lease agreement between the City/County and Green
Rural so it is currently being s1gned by the approprlate officials.

¢) City Attorney (No Report)
d) City Clerk - Reminded Council of the Crime Stoppers Banquet this week and also the
Kerr-Tar Council of Government s Banquet on September 2™,

OTHER

Council Member Coffey would like to have the Purple Hé_ért flag in place before the annual car
show in October as a lot of the attendees at the show are Veterans.

Council Member Elliott sa1d a day of amnesty is bemg ﬁnahzed for October 28 for turning in
guns. More details to come L : -

Council Member Inscoe had several questlons S

1. Follow-up details regarding the electrlc charging stations. Engineering Director
Clark Thomas said there is a networking fee of $18.00 per charger per month plus
.-a charge per minute for electnmty used. An application for the charging station

o7 has been Submltted and if awarded, Wlll be brought back to Council
2. When will Council have a list of streets for resurfacing. Mr. Frazier distributed a
= list of streets and said the asphalt tonnage is an estimate. He added switching

streets will not be a problem.

3. Status of the Cartagraph program. Mr. Frazier said a presentation is planned for
the October meeting. Mr. Thomas said the Public Services department is using
the program and it is now being rolled out to Parks and Recreation, HWRF and
KLRW staff. -

4, Would like an action on the October agenda for Abagayles bookstore.

Council Member Williams said she had heard some type of truck was out of operation. Mr.
Frazier said the knuckleboom truck was out of operation for a couple of days but is now back in
service as well as the street sweeper.

Council Member Elliott is flying to Chicago in the morning for a taping of the Steve Harvey
Show. She said the producers learned about her via Facebook and have asked her to tell her
personal story on the show.
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Council Member Williams shared her grandson has juvenile diabetes and asked anyone
interested to join her in the Juvenile Diabetes walk being held in Raleigh on October 22™,

Lastly, Mr. Frazier said there have been some questions recently regarding cloudy and/or
discolored water. He said there is nothing wrong with the water and wanted Council to know
this in case they receive any calls from citizens.

With no further discussion, Mayor Ellington asked if Council was prepared to go into Closed
Session and stated there would be no announcement following the session.

CLOSED SESSION
Council Member Daeke moved for Council to convene in closed session pursuant to G.S. §143-
318.11(a)(3) for an Attorney-Client Privilege Matter and G.S. §143-318. 11(a)6) for a Personnel

Matter. Motion seconded by Council Member Coffey, and una.mmously approved.

Council Member Simmons moved for Council to convene in open sessmn Motxon seconded by
Council Member Elliott, and unanimously approved :

With no further business, Mayor Ellington asked if Cou;t_lc_il_ was prepared to adjourn,
ADJOURNMENT

Council Member Daeke moved for adjournment Motlon seconded by Counc11 Member Elliott,
and unanimously approved The meetlng adjoumed at 7:12 p. m.

Eddie Ellington
Mayor

ATTEST:

Esther J. McCrackin, City Clerk
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City Council Minutes - DRAFT
Special Called Meeting
26 September 2016

PRESENT

Mayor Eddie Ellington, Presiding; and Council Members Marion B. Williams, Sara M. Coffey,
Michael C. Inscoe, D. Michael Rainey, D. Melissa Elhot& Garry D. Daeke and Fearldine A.
Simmons

ABSENT
Council Member George Day
STAFF PRESENT

City Manager Frank Frazier, City Cierk Esther J. McCrackm Engmeermg D1rector Clark
Thomas Kerr Lake Regional Water D1rector Chrlsty L1pscomb and Finance Director Joey Fuqua.

CALL TO ORDER

The 26 September 2016 Spec1a1 Called Meetmg of the Henderson Clty Council was called to
order by Mayor Eddie Ellington at 6:00 p.m. in the R. G. “Chick” Young, Jr. Council Chambers,
Municipal Bu1ld1ng, 134 Rose Avenue Henderson NC

ROLL CALL

The Clty Clerk called the Toll and advised Mayor Ellington a quorum was present. Clerk
McCrackin said one citizen wished to address Council and it was up to Council as to when they
wanted to hear that citizen. Councﬂ asked to hear the citizen before discussion the new business
of the evening. :

Elissa_Yount, 216 Chavasse Avenue Ms. Yount, a previous member of council, felt
much of the information being provided in this resolution was erroneous. She began by saying
she did not believe the planning began in 2005. She then went on to present certain facts as she
saw them. She reminded Council that this is only the first phase of this project and said Council
is being asked to decide if expansion is a better goal than treatment. Ms. Yount said it does not
make good business sense to exhaust capital reserve to pay the first year’s debt. She asked
Council not to be rushed and to ask who is providing the information for consideration. Ms.
Yount made a point of saying the City does not have a professional engineer in water technology
and felt a consultant should be hired that will look out for only Henderson’s interests. Ms. Yount
thanked Council for listening and offered to share her information relative to past minutes.
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Mayor Ellington thanked Ms. Yount for her information and asked Council if they had any
questions for Ms. Yount. With no questions, Mayor Ellington turned the meeting over to City
Manager Frazier.

NEW BUSINESS

Authorizing Approval of a Grant/Loan Application to DWSRF for the Kerr Lake Regional
Water System Plant Improvement Project. (Reference: CAF 16-18, Resolution 16-37)

City Manager Frazier thanked Council for coming to this special meeting. He said the Advisory
Board has met several times to discuss this issue thoroughly.  In response to Ms. Yount’s
comment about the design, Mr. Frazier said the design for the expansion took place during the
timeframe she referenced and the City still has authorization from the State to construct. He
gave credit to the staff and added Clark Thomas is the professmnal engineer on the City’s staff.
Mr. Frazier said Henderson has worked well with the City of Oxford and Warren County staff in
reviewing the options for all boards to consider. . Amy Ratliff is Oxford’s engineer and Macon
Robertson is the Public Utilities Director for Warren County, and they are in both in tune with
this process. He said the first estimate was much higher than expected which is why other
options have been considered. With NC Connect bond money and SRF funding available, this is
a good opportunity to bring in a phased approach. Mr.. ‘Frazier said the City of Oxford has
already passed a resolution in favor of this project and added they really wanted to do the full
20MGD expansion. Warren County is meeting tonight and they feel this is a good approach
Mr. Frazier said the needs of the partners have been considered and at this time Oxford is using
approximately 1.6-1.7MGD which is 75-76% of its allocation. Overall, he said the plant is at
approximately 72%. . The main aspect to consider with this project is the TTHM’s and water
quality as this appkication addresses disinfection by'-products and meeting those standards.

The success of this apphcatlon w;ill not be known before December or January of 2017. Mr.
Frazier added he is hopeful that grant funds will be approved but at this time does not anticipate
receiving any grants. With that -asked Engmeermg Director Clark Thomas and Kerr Lake
Regional Water Director Chnsty Llpscomb to provide more detailed information.

Mr. Thomas began by saying the City started looking at this project a couple of years ago and
one of the concerns was how ‘o deal with the disinfection byproducts. There are multiple
technologies available which is why a pilot study was performed to make sure the City’s water
would work with the proposed technology in question. He said now is a good opportunity to
apply for funding from DWSRF as many municipalities are going after NC Connect funding
which Henderson does not qualify. Mr. Thomas then clarified a statement made by Ms. Yount
regarding the high rating of filters. He said right now the plant is designed for I0MGD. He said
“back in the day” when everyone was pushing up their limits in water usage, the State allowed
the City to use high rate filters instead of requiring major capital improvement projects. He said
High Rate filters were a patch that could be used as long as certain criteria were met. One
criterion was to use more chlorine on top of the filters which set up a more exasperated TTHM
problem because you were not removing the TOC’s in the conventional process. So the high rate
filters really do not resolve the TTHM problem. By adding one filter, which is included in this
proposal, the plant can go from 10MGD to 12.5MGD and improve the water quality. Under
current operations/methods the plant is not able to resolve TTHM’s.
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Ms. Lipscomb added there have been extensive conversations with State regarding this project.
The State, under new administration, has said it will rescind the City’s ability to use high rate
filters if anything is changed at the plant. That’s the reason for adding the extra filter.

Council Member Daeke asked if that was the difference between the number Ms. Yount quoted
of 13MGD using High Rate. We were 10.5 without high rate. Ms. Lipscomb said that is correct.

Ms. Yount asked for clarification on how often the high rate filters are used. Ms. Lipscomb said
not very often. She said maybe a few 10.5 or 11 MG days but only under extenuating
circumstances, like a break.

Mr. Daeke then asked about compliance issues with TTHM _;_qualities which he felt would be
addressed with this project. He next asked for the present amount of the Capital Reserve.

Mr. Frazier said $1.3M was added this budget year and the total is approx1mately $4M in Capital
Reserve for the Regional Water fund. He said debt service has dropped’ off on several projects
which have allowed funds for this project. ' . :

Mr. Daeke’s next question was if the application is approved can Council refuse to accept the
grant/loan. Mr. Frazier said Council dbes not have to accept the funding; however, he said for
this amount of money, he did not think Councﬁ wouid want to go into this without the intent of
using the funds.

Council Member Mr. Inscoe clarified that no engineers have been assigned to the project. He
said that it would probably be two years before construction begins and during that time, more
funds will be added to the Capital Reserve. Mr. Fraz1er said the City will have to go out for bids
before then but 1t S about a2 year pl‘OjeCt :

Councﬂ-Member Coffey _asked 1f it will be two years before actual construction. Mr. Frazier
responded this will probably.be a two to two and a half year project once the design is done and
before the de51gn is done and construction is complete

Council Member Williams then asked if thls is about more individuals needing water which will
require the plant to work at a higher rate. Ms. Lipscomb responded that is correct. Mr. Daeke
said it depends on who is demanding more water. Ms. Lipscomb said the 10MGD is split
between three partners. 60% of cost falls on City of Henderson.

Council Member Coffey said being a 60% partner is a good thing.

Ms. Yount now asked for clarification that the plant is at 78% capacity. Mr. Frazier said the
plant is at about 70-71% of T0MGD. Ms. Lipscomb added Oxford is at 78%. Ms. Yount said
since Henderson is losing population Henderson should not be close to capacity. Ms. Lipscomb
said yearly average is at 75-76% for entire plant but Oxford is closer to its allocation than
Henderson and Warren County. Ms. Yount questioned if the whole system is at 75% then
Oxford is no different shape than Henderson. Mr. Frazier said the 75-76% was of the 6MGD.
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With no further questions, Mayor Ellington thanked Mr. Thomas and Ms. Lipscomb.

There was no further discussion so Mayor Ellington asked how Council wished to proceed.
Council Member Daeke moved the approval of Resolution 16-37, Authorizing Approval of a
Grant/Loan Application to DWSRF for the Kerr Lake Regional Water System Plant Improvement
Project. Motion seconded by Council Member Rainey, and APPROVED by the following vote:
YES: Williams, Coffey, Inscoe, Rainey, Elliott, Dacke and Simmons. NO: None. ABSTAIN:
None. ABSENT: Daye. (See Resolution Book 3, p 73)

With no other discussion, Mayor Ellington asked if Council was ;:prepa‘red to adjourn.

ADJOURNMENT

Council Member Elliott moved for adjournment. Motion seconded by Council Member Dacke,
and unanimously approved. The meeting adjourned at 6:25 pm.

Eddie Ellington
Mayor

ATTEST:

Esther J. McCrackin, City Clerk
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Tab# 2

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536

252.430.5701 Council Meeting: 10 Oct. 16 Regular Meeting

21 September 2016

TO: The Honorable Mayor Eddie Ellington and Members of City Council

FR:  Frank Frazier, City Managgf 3

RE: CAF: 16-103
Consideration of Approval of Ordinance 16-40, Amending the Zoning Map to Rezone
Property from B3 (Shopping Center District) to B4 (Neighborhood Commercial District)
28,454 sq. ft./ 0.653 +- Acres Located on Dabney Drive Former PNC Bank (Henderson Mall
PIN #0013 03046).

Ladies and Gentlemen:

Council Retreat Goals Addressed By This Hem:

e KSO 3: Revise and align land use and sign ordinance
Recommendation:

e Approval of Ordinance 16-40, Amending the Zoning Map to Rezone Property from B3
(Shopping Center Commercial District) to B4 (Neighborhood Commercial District) 28,454
sq. 1t./0.653+/- Acres Located on Dabney Drive Former PNC Bank (Henderson Mall PIN #0013
03046).

Executive Summary:

Henderson Fields LLC owns the property located on Dabney Drive in the Henderson Mall
development formerly known as the PNC Bank. They are requesting to rezone 28,454 sq.
ft./0.653 acres of the parent tract/ parcel #0013 03046 from B3 Shopping Center Commercial
District to B4 Neighborhood Commercial District. A preliminary subdivision plat for
administrative review has been submitted. The objective is to create an out parcel with a
conforming zoning classification.

The Planning Board approved this recommendation by a unanimous vote during its September
19, 2016 meeting as shown in the planning board minutes.

Attachments:
1. Ordinance 16-40
2. Planning Board Minutes
3. Proposed Rezoning Map
4. Subdivision Plat
5. Letter to Adjacent Land Owners (Table)

CAF 16-103: 10 October 2016 Council Meeting: Public Hearing
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CAF 16-103
Attachment #1

ORDINANCE 16-40

After receiving the recommendation of the Planning Board and after a duly advertised public

hearing on the same, Council Member itroduced the
following Ordinance which was seconded by Council Member and
read:

AN ORDINANCE REZONING 28,454 SQFT /0.653 +/- ACRE TRACT FROM B3
(SHOPPING CENTER COMMERCIAL DISTRICT) TO B-4 (NEIGHBORHOOD
COMMERICIAL DISTRICT) ON DABNEY DRIVE (PARCEL #0013 03046).

The City Council of the City of Henderson, North Carolina doth ordain:

Section 1: That the official zoning map of the City of Henderson (incorporated by
reference in City Code) is hereby amended by rezoning 28,454 SQFT /0.653 acres, more or less,
from B3 to B4 (being Vance County Tax Map 0013, Block 03, & Lot 046).

Section 2. The foregoing Ordinance shall be in full force and effect from and after the
date of its passage.

The foregoing Ordinance 16-40, upon motion of Council Member and
seconded by Council Member , and having been submitted to a roll call
vote and received the following votes and was APPROVED/DISAPPROVED on thisthe
day of ,2016:  YES: .NO: . ABSTAIN: . ABSENT:

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

Rix D. Edwards, City Attorney

Reference: Minute Book 5%*, p. ** CAF 16-103
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CAF 16-103
Attachment #2

City of Henderson

Planning and Community Development Department
Post Office Box 1434/ 134 Rose Avenue / Henderson, NC 27536-1434
Phone: (252) 430-5722 FAX: (252) 492-7935

DRAFT MINUTES
HENDERSON PLANNING BOARD
MONDAY SEPTEMBER 19, 2016 - 3:30 P.M.
CITY HALL - COUNCIL CHAMBERS

Members Present — Michael Rainey, Horace Bullock, Jimmie Ayscue, Phil Walters, Arnold
Bullock, Tom Englehart (Alternate) James O’Geary (Alternate), Michael Venable
(Alternate).

Members absent — Marguerite Anduze, Keith Coffey, Rick Easter

Staff Present — Corey Williams (Development Service Director), Robert Harris (Planner),
Karen Foster (Zoning Administrator) & City Attorney: (Rix Edwards).

CALL TO ORDER — Meeting was called to order by Chairman Mr. Michael Rainey. Roll was
called. A quorum was present.

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES: Minutes were approved for August 15, 2016 by a vote of 8-0.
The motion was made by Mr. James O’ Geary, and second by Mr. Jimmie Ayscue.

PUBLIC HEARING

e Case (PB04-16): Public Hearing: Recommendation to rezone property from B-3 to
B-4 .6569 +/- located in the Henderson Mall Shopping Center area on Dabney Drive.
It is the parent tract of PIN # 0013 03046.

Mr. Robert Harris (Planner) introduced the item.

Mr. Corey Williams (Development Services Director) distributed to the Planning Board a table
of permitted uses for B-4 Neighborhood Commercial District. Mr. Williams explained to the
Planning Board the B-3 Shopping Center District is a large tract with minimum area
requirements at 150,000 square feet approximately 3.4 acres. B-4 Neighborhood Commercial
District would meet the zoning area requirement at a minimum of 10,000 square feet for the
proposed outparcel. Mr. Williams explained to the Planning Board the subdivision plat is an
administrative process.

CAF 16-103: 10 October 2016 Council Meeting: Public Hearing
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Mr. Rainey wanted clarification on the subdivision plat. Mr. Williams explained that the plat
does not have to go before the Planning Board because of the exemption status. The Planning
Board was reminded by Mr. Williams to vote on the rezoning process.

Mr. Rainey asked if this was spot zoning. Mr. Williams replied the adjacent tract has B-4
Neighborhood Commercial District. First Citizens Bank and Union Bank are designated as B-4
Neighborhood Commercial District.

Mr. Rainey opened the public hearing.

Mr. Jim Wrenn (Hopper, Hicks & Wrenn / 111 Gilliam Street/ Oxford, NC 27565) represented
Henderson Fields LLC. The purpose of the rezoning is to allow a subdivision of this property to
sell an out parcel. The applicant is requesting to rezone 28,454 square feet from B-3 Shopping

Center Commercial District to B-4 Neighborhood Commercial District. This property was
formerly PNC Bank.

No one spoke against the rezoning proposal.
Mr. Rainey closed the public hearing.

Mr. Horace Bullock recommended approval and Mr. James O’Geary seconded the motion. It was
a unanimous decision.

CAF 16-103: 10 October 2016 Council Meeting: Public Hearing
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Henderson Fields
Rezoning from B-3 to B-4.

1 inch = 200 feet

CAF 16-103
Attachment #3
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Tab#3

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536
252.430.5701

Council Meeting: 10 Oct 2016 Regular Meeting

15 September 2016

TO: The Honorable Mayor Eddie Ellington and Members of City Council
FR: Frank Frazier, City Manage
RE: CAF:16-101
Consideration of Approval of Resolution 16-68, Authorizing an Agreement with the
American Red Cross Designating the Aycock Recreation Center as a Temporary
Emergency Shelter in the Event of a Disaster

Ladies and Gentlemen:
Council Retreat Goals Addressed By This Item:

e CV 7: Teamwork and Collaborative Efforts: We value teamwork and collaborative efforts
with our fellow workers, stakeholders and partners, and believe that through such efforts we
will be better able to achieve our goals and objectives.

Recommendation:

e Approval of Resolution 16-68, Authorizing an Agreement with the American Red Cross
Designating the Aycock Recreation Center as a Temporary Emergency Shelter in the Event
of a Disaster

Executive Summary:

The American National Red Cross (“Red Cross”), a not-for-profit corporation chartered by the
United States Congress, provides services to individuals, families and communities when
disaster strikes. The disaster relief activities of the Red Cross are made possible by the public
and private donations and facility owners who permit their buildings to be used as a temporary
refuge for disaster victims.

The Red Cross has contacted Recreation and Parks Director Vann and requested the City
designate the Aycock Recreation Center a Temporary Emergency Shelter.

It should be noted that the Operations Center is also a designated disaster relief facility.
Attachments:

1. Resolution 16-68

CAF 16-101: 10 October 2016 Council Meeting
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RESOLUTION 16-68

AUTHORIZING AN AGREEMENT WITH THE AMERICAN RED CROSS
DESIGNATING THE AYCOCK RECREATION CENTER AS A
TEMPORARY EMERGENCY SHELTER
IN THE EVENT OF A DISASTER

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in January
2016, and during said Retreat identified eight Key Strategic Objectives (KSO) and Goals as well
as twelve Core Values (CV); and

WHEREAS, this Resolution addresses CV 7: Teamwork and Collaborative Efforts; and

WHEREAS, the American Red Cross has requested the City designate the Aycock Recreation
Center an Emergency Shelter in the event of a disaster; and

WHEREAS, the City of Henderson desires to allow such designation; and

WHEREAS, the agreement has been reviewed by the City Attorney and no legal objections were
raised.

NOW, THEREFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT
IT DOES AUTHORIZE the City Manager to sign an execute said agreement
(Attachment A) with the American Red Cross to provide emergency services and disaster
relief to the citizens of Henderson, NC.

The foregoing Resolution 16-68, introduced by Council Member - and seconded
by Council Member on this the ~-" day of 2016, and having been
submitted to a roll call vote, was by the following votes: YES:. NO: ABSENT:
ABSTAIN:

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal IForm:

D. Rix Edwards, City Attorney

Reference: Minute Book 44, p 152, CAF 16-94
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Resolution 16-68

Attachment A
American Red Cross

Shelter Agreement

The American National Red Cross (“Red Cross”), a not-for-profit corporation chartered by the United States
Congress, provides services to individuals, families and communities when disaster strikes. The disaster relief
activities of the Red Cross are made possible by the American public, as the organization is supported by private
donations and facility owners who permit their buildings to be used as a temporary refuge for disaster victims. This
agreement is between the Red Cross and a facility owner (“Owner”) so the Red Cross can use the facility as an
emergency shelter during a disaster,

DR#: Facility: Aycock Recreation Center

Parties and Facility

Owner:
Legal name:  City of Henderson (City) and Vance County, North Carolina. Facility operated by the
City.
24-Hour Point of Contact: Kendrick Vann
Name and title: Recreation and Parks Director
Work phone: 252-431-6093 Cell phone/pager:

Address for Legal Notices:
134 Rose Avenue PO Box 1434

Henderson NC 27536
Red Cross:
Legal name: The American National Red Cross
Chapier: Central North Carolina
24-Hour Point of Contact: Sarah Rhyne
Name and title: Disaster Program Manager
Work phone: (919)489-6541x4141  Cell phone/pager: (919)883-6132

Address for Legal Notices:
4737 University Drive
PO Box 52509
Durham NC 27767

Copies of legal notices must also be sent to:
The American National Red Cross, Office of the General Counsel,
2025 E Street, NW, Washington DC 20006
and
The American National Red Cross, Disaster Operations,
2025 E Sweet NW, Washington, DC 20006.

Shelter Facility:
(Insert name and complete street address of building or, if multiple buildings, write “See attached Facility
List” and attach Facility List including complete street address of each building that is part of this Agreement).
AYCOCK RECREATION CENTER
307 CAREY CHAPEL ROAD
HENDERSON, NC 27537
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Terms and Conditions
1. Use of Facility: Upon request and if feasible, the Owner may permit the Red Cross to use the Facility on a
temporary basis as an emergency public shelter.

2. Shelter Management: The Red Cross will have primary responsibility for the operation of the shelter and will
designate a Red Cross official, the Shelter Manager, to manage the sheltering activities. The Owner will designate a
Facility Coordinator to coordinate with the Shelter Manager regarding the use of the Facility by the Red Cross.

3. Condition of Facility: The Facility Coordinator and Shelter Manager (or designee) will jointly conduct a pre-
occupancy survey of the Facility before it is turned over to the Red Cross. They will use the first page of the
Faciling/Shelter Opening/Closing Form, available on CrossNet, to record any existing damage or conditions. The
Facitity Coordinator will identify and secure all equipment and areas of the facility that the Red Cross should not use
while sheltering in the Facility. The Red Cross will exercise reasonable care while using the Facility as a shelter and
will make no modifications to the Facility without the express written approval of the Owner.

4. Food Services: Upon request by the Red Cross, and if such resources exist and are available, the Owner may
make the food service resources of the Facility, including food, supplies, equipment and food service workers, as
permitted by applicable contracts, available to feed the shelter occupants. The Facility Coordinator will designate a
Food Service Manager to coordinate the provision of meals in cooperation with the Shelter Manager. The Food
Service Manager will establish a feeding schedule, determine food service inventory and needs, and supervise meal
planning and preparation. The Food Service Manager and Shelter Manager will jointly conduct a pre-occupancy
inventory of the food and food service supplies in the Facility before it is turned over to the Red Cross.

5. Custodial Services: Upon request by the Red Cross and if such resources exist and are available, the Owner may
make its custodial resources, as permitted by applicable contracts, including supplies and custodial workers,
available to provide cleaning and sanitation services at the shelter. The Facility Coordinator will designate a Facility
Custodian to coordinate the provision of cleaning and sanitation services at the direction of and in cooperation with
the Shelter Manager.

6. Security: In coordination with the Facility Coordinator; the Shelter Manager, may coordinate with law
enforcement regarding any public safety issues at the Shelter.

7. Signage and Publicity: The Red Cross may post signs identifying the shelter as a Red Cross shelter in locations
approved by the Facility Coordinator and will remeve such signs when the shelter is closed. The Owner will not
issue press releases or other publicity concerning the shelter without the express written consent of the Shelter
Manager. The Owner will refer all media questions about the shelter to the Shelter Manager.

8. Closing the Shelter: The Red Cross will notify the Owner or Facility Coordinator of the closing date for the
shelter. Before the Red Cross vacates the Facility, the Shelter Manager and Facility Coordinator will jointly conduct
a post-occupancy survey, using the second page of the Shelter/Facility Opening/Closing Form to record any damage
or conditions. The Shelter Manager and Facility Coordinator or Food Service Manager will conduct a post-
occupancy inventory of the food and supplies used during the shelter operation.

9. Reimbursement: The Red Cross will reimburse the Owner for the following:

a. Damage to the Facility or other property of Owner, reasonable wear and tear excepted, resulting from the
operations of the Red Cross. Reimbursement for facility damage will be based on replacement at actual
cash value. Selection and approval of contractors to perform the repairs shall be responsibility of the City,
which must approve work as completed and ready for payment by the Red Cross, The Red Cross is not
responsible for storm damage or other damage caused by the disaster.

b. Reasonable costs associated with custodial and food service personnel which would not have been incurred
but for the Red Cross’s use of the Facility for sheltering. The Red Cross will reimburse at per-hour,
straight time rate for wages actually incurred but will not reimburse for (i) overtime or (ii) costs of salaried
staff,
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c. Reasonable, actual, out-of-pocket operational costs, including the costs of the utilities indicated below, to
the extent that such costs would not have been incurred but for the Red Cross’s use of the Premises (both
parties must initial all utilities to be reimbursed by the Red Cross):

Owner initials Red Cross initials
Water and Sewer
Gas
Electricity
Waste Disposal

The Owner will submit any request for reimbursement to the Red Cross within 60 days after the shelter closes. Any
request for reimbursement for food, supplies or operational costs must be accompanied by supporting invoices. Any
request for reimbursement for personnel costs must be accompanied by a list of the personnel with the dates and
hours worked at the shelter.

10. Insurance: The Red Cross shall carry insurance coverage in the amounts of at leasi $1,000,000 per occurrence
for Commercial General Liability and Automobile Liability. The Red Cross shall also carry Workers’
Compensation coverage with statutory limits for the jurisdiction within which the facility is located and $1,000,000
in Employers’ Liability.

11. Indemnification: The Red Cross shall defend, hoid harmless, and indemnify Owner against any legal Hability,
including reasonable attorney fees, in respect to bodily injury, death and property damage arising from the
negligence of the Red Cross during the use of the Premises.

12. Term: The term of this agreement begins on the date of the last signature below and ends 30 days after written
notice by either party.

CITY OF HENDERSON THE AMERICAN RED CROSS
Owner (legal name) (legal name)
By: By:
Frank Frazier, City Manager Sarah Rhyne, Disaster Program
Manager
Date: Date:
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Tab#4

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536

252430.5701 Council Meeting: 10 Oct 16 Reg. Meeting

20 September 2016

FR:  Frank Frazier, City Manage

RE: CAF: 16-93
Consideration of Approval of Resolution 16-62, Declaring Intent to Close a Portion
of Lamb Street from Main Street to David Street

TO: The Honorable Mayor Eddie%on and Members of City Council

Ladies and Gentlemen:
Recommendation:

s Approval of Resolution 16-62, Declaring Intent to Close a Portion of Lamb Street from Main
Street to David Street.

¢ Executive Summary

The City received a request to permanently close a portion of Lamb Street from Main Street to
David Street due to safety concerns with the existing street. This portion of Lamb Street is not
heavily traveled and does not meet todays’ standards relative to street width or right of way, as
the existing pavement width is only 11.5ft. - 12ft. wide.

Permanent closure would not interfere with any future street plans as Main Street would serve as
the main corridor for this area and would be the street to be widened should the High Speed Rail
Corridor project take place.

Letters explaining the possible closure were sent out to the two property owners that abut this
section and no objections have been received at this time.

It is recommended that Resolution 16-62 declaring its intent to close this portion of Lamb Street
be approved and a date for a public hearing to hear comments on the proposed closing be held on
14 November 2016.

Attachments:

1. Resolution 16-62
2. NC General Statute 160A-299
3. Map of Area

CAF 16-93: 10 October 2016 Council Meeting: 8 August 2016 Work Session
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CAF 16-93
Attachment #1

RESOLUTION 16-62

DECLARING INTENT TO CLOSE A PORTION OF LAMB STREET FROM
MAIN STREET TO DAVID STREET

WHEREAS, the Henderson City Council (Council) identified eight Key Strategic Objectives
(KSO) at its 2016 Strategic Planning Retreat; and

WHEREAS, this Resolution addresses KSO 3: Economic Development- Objective #3-
Redevelop Downtown- to form strategies that result in the redevelopment of downtown
Henderson; and

WHEREAS, the City of Henderson (City) received a request to permanently close a portion of
Lamb Street from Main Street to David Street; and

WHEREAS, the City proposes to permanently close this street in accordance with and following
the procedures required by North Carolina General Statute §160A-299.

NOW, THEREFORE, BE IT RESOLVED that the City of Henderson hereby declares its
intention to permanently close a portion of Lamb Street from Main Street to David Street
following publication and posting of this resolution and giving notice, by certified mail,
return receipt requested, to the owners of land abutting the street, and after conducting a
public hearing on the closures, this hearing to be held at 6:00 p.m. on the 14" of
November 2016, at the regular meeting of the City Council at the City Council Chambers
in City Hall on Rose Avenue in Henderson, North Carolina, at which anyone desiring to
be heard may be present.

The foregoing Resolution 16-62 was heard on this the ™ day of and upon a
motion by Council Member *** and seconded by Council Member *** was by the
following vote: YES: . NO: ABSTAIN: . ABSENT: .

Eddie Ellington, Mayor
ATTEST:

Esther J. McCrackin, City Clerk
Approved as to Legal Form:

D. Rix Edwards, City Attorney
(Reference: Minute Book 44, p)
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CAF 16-93
Attachwient #2

§ 160A-299, Procedure for permanently closing sireets and allevs.

(8}  When a city proposes to permanenfly close any street or public alley, the council
shiail first adopt a resolution declanng its intent to close the street or alley and calling a public
hearing on the question The resclution shall be published once 2 week for four successive
weeks prior to the hearing. a copy thereof shall be sent by regstered or certified mail to ail
ownsrs of property adicining the street or alley as shown on the county tax records, and a
notice of the closing and pubhc hearing shall be prominently posted in at least two places along
the street or alley. If the sireet o alley is under the suthority and control of the Department of
Transportation, a copy of the resolution shall be mailed to the Department of Transportation At
the hearing, any person may be beard on the question of whether or not the closing would be
detrimental to the public interest. or the property rights of any individual If it appears to the
satisfaction of the council after the heaning that closmg the street or alley is not confrary to the
public interest, and that no individnal owning property in the vicinity of the sireet or alley or in
the subdivision in whach it is located would thereby be deprived of reasonable means of mgress
and egress o his property, the council may adopt an crder closing the street or alley. A
cerfified copy of the order (or judgment of the court) shall be filed i the office of the register
of deeds of the county in which the street, or any portion thereof, is located

(b}  Any person apgnieved by the closing of any street or alley including the Department
of Transportation if the street or alley is under its authonty and control, may appeal the
council's erder to the General Court of Justice within 30 days after is adoption. In appeals of
streets closed under this section, all facts and issues shall be heard and decided by a judge

sitting without 2 jury. In addibon to defermining whether procedural requirements wese
uomplwdmﬂxthecmnts}mﬂdetermmwheﬂm on the recornd as presented to the city commcl,
the coameil’s decision to close the street was in accordance with the statiutory standards of
subsection [a) of this section and any other applicable requirements of local law or ordinance.

No cause of action or defense founded upon the nvalidity of any proceedings taken in
closing any street or alley may be asserted, nor shall the vahdity of the order be open to
question in any court upot any ground whatever, except in an action of proceeding begun
within 30 days after the order 1s adopted. The faihmre to send notice by registered or certified
mail shafl not invalidate any ordinance adopted prior to January 1, 1989

(e}  Upon the closimg of & strest or alley in accordance wth this section, subject to the
provisions of subsection (f) of this section, ali right, title, and integest in the nght-of-way shall
be conclusively presumed to be vested in those persons owning lots or parcels of land adjscent
to the street or alley, and the title of such adjoming landowners, for the width of the abwiting
land owned by them, shsll extend to the centerline of the street or alley.

The provisions of this subsection regarding division of npght-of-way in street or alley
closings may be altered as to a particudar street or alley closing by the assent of all property
owners taking titte to a closed street of alley by the filing of a plat which shows the street or
alley closing and the portion of the closed sireet or alley to be taken by each such owner. The
piat shall be signed by each property owner who, under this section, has an ownership nght in
the closed street o1 alley.

(0 This section shall apply to amy street or public alley within 2 city or us
extraterriforial jurisdiction that has been imevocably dedicated to the public, without regard fo
whether it has actually been opened This sechon also apphes to unopened streets or public
alleys that aze shown on plats bt that have not beem accepted or maintained by the city,
provided that this sertion shali not abrogate the rights of a dedicator, or those claiming under a
dedicator, pursuant to (0.8, 136-96.

{8}  No street or alley under the control of the Department of Transporfaion may be
closed unless the Department of Transportation consents thereto.

G.S. 1602-299 Page |
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(§ A cHy may reserve its right fitle, and mterest in any uthty improvement or
easement within a street closed pursuant fo this section. Such reservation shall be stated in the
order of closing. Such reservation also extends to utility improvements or easemeats owned by
private utiliies which at the time of the street closing have a wiility agreement or franchise vath
the city.

(g8 The city may retain utility easements, both public and private, in cases of streefs
withdrswn under G.S. 136-96. To retain such essements, the city counci! shall, after public
hearing approve a "declaration of setention of utility easemments” specifically describing such
easements. Notice by certified or registered mail shall be provided to the party withdrawing the
strest from dedication under G.S. 136-96 at least five days prior to the hearing. The declaration
must be passed prior to filing of any plat or map or declamstion of withdrawal with the register
of deeds. Any property owner filmg such plats, maps, or declazations shall include the city
declaration with the declaration of withdrawal and shall show the utilities retained on any map
or plat showing the withdrawal. (1971, ¢. 698, 5. I; 1973, c. 426, 5. 47, ¢. 507, 5. 5, 1977, ¢.
464 3. 34; 1981 ¢ 401:c 402 55 1,2; 1989, ¢. 254, 1903, ¢. 149, 5. 1)

GS. 160a-299 Page 2
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CAF 16-93
Attachment #4

Office of the City Manager
134 Rose Avenue, . O, Box 1434, Henderson, NC 27536
Phoie 252.430.5701 : Fax 252.9492.7955 ¢ E-mail firazicrgici.henderson.ne.us
www o henderson.ng, us

11 August 2015

Chase Investment Property LLC
4342 Breezing Lane
Oxford. NC 27565

Regarding: 305 Bobbitt Street -Parcel [D 0061-04-001

To Whom It May Concemn:

The City of Henderson is considering the possibility of closing a portion of Lamb Street
from Main Sweet o David Street. as shown on the attached map. due to safety and other
concerns of area property owners. If this road closure is approved. the Right-of-Way would
revert to the adjacent property owners on each side of the road. This is only being reviewed at
this time so any comments, positive or negative, are welcome.

In the event that City Council decides to move forward with this closing, an *Intent to
Close” would need to be approved by Council and then a Public Hearing date established, which
is required to be properly posted in the area as well as the local newspaper.

If you would like to comment on this by phone, please call me at 252-430-5701 or by
email at ffrazierdicl henderson.ne.us. Information relative to the ownership of this property was
taken frem the Vance County website. so if you are not the current owner of the property as
noted above. [ would appreciate if you would advise me of this and any other information you
may have on the current owner.

Thank you.

Sincerely.,

_}w\j’l/ ﬁrﬁb/ d
Frank Frazier

City Manager
City of Henderson, Nerth Carolina

Page 1 of 1

CAF 16-93: 10 October 2016 Council Meeting: 8 August 2016 Work Session
Page 6 of 7




134 Rpse Avenue, @ Q. Box 1434, Henderson, NC 27536
Phone 2524305701 ; Fax 252.492.7935 : E-mail firaziericihenderson.ne.us
www cihenderson.ne.us

11 August 2015

Carolina Realty Partners, LLC
P O Box 1528
Henderson, NC 27536

Regarding: Main Street ~ Parcel 1D # 0060 01 001/ Bobbitt Street -Parcel ID 0061 04 006 &
David Street - Parcel ID # 0061 04 005

To Whom It May Concern:

The City of Henderson is considering the possibility of closing a portion of Lamb Street
from Main Street to David Street, as shown on the attached map, due to safety and other
concerns of area property owners. If this road closure is approved, the Right-of-Way would
revert to the adjacent properly owners on each side of the road. This is only being reviewed at
this time so any comments. posilive or negative, are welcome.

In the event that City Council decides to move forward with this closing, an “Intent to
Close” would need to be approved by Council and then a Public Hearing date established, which
is required to be properly posted in the area as well as the local newspaper.

If you would like to comment on this by phone, please call me at 252-430-5701 or by
email at ffrazierwei henderson.neus. Information relative 1o the ownership of this property was
taken from the Vance County website, so if you are not the current owner of the property as
noted above, I would appreciate if you would advise me of this and any other information you
may have on the current owner.

Thank you.
Sincerely,

Frank Frazier =~
City Manager

City of Henderson, North Carolina

Page 1 of |
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Tab#5

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536

252.430.5701 Council Meeting: 10 Oct 2016 Reg. Meeting

September 14, 2016
TO: The Honorable Mayor Eddie Ellington and Members of City Council
FR: Frank Frazier City Manager K 3
RE: CAF:16-34

Consideration of 1) Approval of Ordinance 16-07, Amending Section 2-4 of the City
Code Relative to Designating Regular Council Meeting Time and Place, and 2)
Approval of Resolution 16-38, Adopting the 2017 City Council Meeting Schedule.

Ladies and Gentlemen:
Recommendation:

e Approval of Ordinance 16-07, Amending Section 2-4 of the City Code Relative to
Designating Regular Council Meeting Time and Place: and
» Approval of Resolution 16-38, Adopting the 2017 City Council Meeting Schedule.

Executive Summary:

Currently the City Code states Council will meet twice each month at such time and place as
shall be designated by the City Council. On October 26, 2015, Council agreed to meet once a
month for a trial period beginning January 1, 2016. Since January, Council has conducted
business efficiently with one meeting a month and no conflicts or objections have been voiced,
s0 it is now appropriate to revise the City Code to indicate Council will meet once a month until
further notice.

As part of the annual meeting planning efforts, a schedule for all 2017 regular council meetings
has been prepared for Council’s consideration. The regular meetings will be held on the 2
Monday of each month for the 2017 calendar year. The budget work session for FY 17-18 will
be scheduled at a later date and special called meetings will be noticed as needed throughout
2017.

CAF 16-34: 10 October 2016 Council Meeting
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The Strategic Planning Retreat is recommended to follow the same format as 2016 with part one
being held on the evening of February 1, 2017, followed by an all-day retreat on February 2,
2017. The locations will be determined and announced prior to these meetings.

Attachments:

1. Ordinance 16-07
2. Resolution 16-38

CAF 16-34: 10 October 2016 Council Meeting
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CAF 16-34
Attachment #1

ORDINANCE 16-07

AMENDING SECTION 2-4 OF THE CITY CODE RELATIVE TO
ESTABLISHING THAT CITY COUNCIL MEETINGS
SHALL BE HELD AT A PLACE DESIGNATED BY THE COUNCIL

The City Council of the City of Henderson, North Carolina doth ordain:
Section 1. That Section 2-4 of the City Code be rewritten to read as follows:

Sec. 2-4 Regular Meetings — Generally.

The City Council shall meet at least once each month at such time
and place as shall be designated by the City Council.

Section 2. The foregoing Ordinance shall be in full force and effect from and after the
date of its passage.

The foregoing Ordinance 16-07, upon motion of Council Member *** and seconded by
Council Member ***, and having been submitted to a roll call vote and received the
following votes and was APPROVED on this the 10™ day of October 2016: YES:. NO:
None. ABSTAIN: None. ABSENT: None.

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney

(Reference: Minute Book 44, p, CAF 16-**%)

CAF 16-34: 10 October 2016 Council Meeting
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Resolution 16-38
Attachment B

RESOLUTION 16-38

APPROVING 2017 CITY COUNCIL MEETING SCHEDULE

WHEREAS, regular council meetings for 2017 have been scheduled as required by Section 12 of
Part 1, The Charter, of the Code of Ordinances of the City of Henderson, North Carolina
(Supplement 21 (June 21, 2014)) for its Council meetings; and

WHEREAS, the Council wishes to hold one regular Council meeting per month; and

WHEREAS, in order to avoid meetings running excessively late that the expected time of
adjournment be set for no later than 9:00 p.m., and

WHEREAS, if any items remain to be addressed after 9:00 p.m., Council may decide to continue
or delay consideration of those items to the next scheduled meeting; and

WHEREAS, special meetings and/or work sessions will be called as needed throughout the year,
and

WHERFEAS, the Strategic Planning Retreat is recommended to follow the same format as last
year with part one to be held on the evening of February 1, 2017, and part two to be held
on February 2, 2017, and

NOW, THEREFORE BE IT RESOLVED, by the Henderson City Council that the Official
2017 Henderson City Council Meeting Schedule, as set forth in Attachment A to this
Resolution, be approved by Council and filed with the City Clerk.

The foregoing Resolution 16-38, upon motion of Council Member and
second by Council Member , and having been submitted to a roll call vote
received the following votes and was on this the 10" day of October 2016:
YES: . NO: . ABSTAIN: . ABSENT:

Eddie Ellington, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney

Reference: Minute Book 44, p ¥**; CAF 16-34

CAF 16-34: 10 October 2016 Council Meeting
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City Council Meetings are held in the Council Chambers at the
City Municipal Building, 134 Rose Avenue, Henderson NC

- City Council Meeting . 2017 Schedule pec
Regular Meeting Jan. 9, 2017 6:00 PM
Strategic Planning Retreat Feb 1, 2017 6:00 PM Location to be A d at future meeting
Strategic Planning Retreat Feb 2 2017 8:00 AM Locafion to be Announced at future meeting
Regular Meeting Feb. 13,2017 600 PM
Regular Meeting Mar. [3, 2017 6:00 PM
Regular Meeting Apr. 10,2017 6:00 PM
Regular Meeting May 08, 2017 6.00 PM
Regular Meeting Jun. 12,2017 &:00 PM
Regular Meeting Juk. 10, 2087 6:00 PM
Regular Meeting Aug. 14,2017 6:00 PM
Regular Meeting Sep. 11, 2017 6:00 PM
Regular Meeting Oct. 09, 2017 6:00 PM
Regular Meeting Nov. 13,2617 6:00 PM
Regular Meeting Dec. 11, 2017 6:00 PM

Please note that the City Council may schedule special meetings in addition to the ones listed above andior cancel meetings as circumstances warrant.

CAF 16-34: 10 October 2016 Council Meeting
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Tab#6

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536
252.430.5701

Council Meeting: 10 October 2016

26 September 2016

TQ: The Honorable Mayor Eddie Ellington and Members of City Council

FR:  Frank Frazier., City Manage

RE: CAF: 16-104, Consideration of Approval of Resolution 16-69, Authorizing the Application
for a State Farm Community Grant by the Henderson Fire Department in the Amount of
$7,500

Ladies and Gentlemen:
Council Goals Addressed By This Item:

KSO 8: Provide Sufficient Funding for Municipal Operations and Capital OQutlay Necessary to Meet the
Needs of Citizens, Customers and Mandates of Regulatory Authorities.

Recommendation:

¢ Approval of Resolution 16-69 Authorizing the Application of a State Farm Community Grant by the
Henderson Fire Department in the Amount of $ 7,500

Executive Summary

State Farm believes in operating globally and giving back locally to build safer, stronger and better
educated communities where they work and live and are proud to support the needs of their communities
by providing grants to local organizations through the Community Grant Program. Awarded grants range
from $5,000 and above.

The Henderson Fire Department respectfully requests your approval to apply for a State Farm Community
Grant in the amount of $7,500 with no City match. This grant will enable the Henderson Fire Department
to purchase Fire Prevention Educational Material along with providing each teacher in Grades K-5 with
an Emergency Preparedness Kit.

The 2017 grant cycle began September 1, 2016 and the application deadline is October 31, 2016.
Notification of Grant award would be given by December 2017.

Attachments:

1. Resolution 16-69

CAF 16-104: 10 October 2016 Council Meeting
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CAF I6-104
Antachment 1

RESOLUTION
16-69

AUTHORIZING THE APPLICATION OF A STATE FARM COMMUNITY GRANT
BY THE HENDERSON FIRE DEPARTMENT IN THE AMOUNT OF § 7,500

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in January
2016, and during said Retreat identified eight Key Strategic Objectives (KSO) and Goals; and

WHEREAS, this Resolution addresses one of the Key Strategic Objectives as follows: KSO 8: To
Provide Sufficient Funds for Municipal Operations and Capital Outlay Necessary to Meet the
Needs of Citizens, Customers and Mandates of Regulatory Authorities; and

WHEREAS, State Farm is proud to support the needs of their community by providing grants to local
organizations through the community Grant Program in the amount ranging from 5,000 and above;
and

WHEREAS, the Henderson Fire Department is requesting $7,500 in a State Farm Community Grant to
provide for the purchase of Fire Prevention Material, and School Emergency Preparedness Kits;
and

WHEREAS, there is no required match by the City of Henderson.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT IT DOES
HEREBY AUTHORIZE the City Manager to file the grant application, (Affachment A} to State
Farm Community Grant as outlined above.

The foregoing Resolution 16-69, introduced by Council Member and seconded by Council
Member on this the 10" day of October 2016, and having been submitted to a roll call
vote, was F¥¥k*xxkdkkki* hy the following votes: YES:. NO: ABSENT: ABSTAIN.

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney

CAF 16-104: 10 October 2016 Council Meeting
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Summary

We developed operation read a book program back in 2015 in hopes of reaching young school kids more
often. The idea is to make contact with young kids at regular intervals with the expected outcome of
creating a generation of kids with an awareness of fire safety. Research has shown that kindergarten age
children will develop good fire safety practices throughout their lives when influenced at such an early
age. We contacted the schools in our fire district in regard to this project and to solicit their support for
this initiative. All of the school leaders were very impressed with the idea, and so the read a book
program was started. With the help of the kindergarten teachers we were introduced into their
classrooms, so that we could get involved with the children. The teachers always give us one hour to
spend with the kids. They ask that we first read a book to them before starting our fire prevention
program. Our city statistics show that our city struggles with high school drop outs and below average
testing scares, it is aur hope that showing the importance of reading would help make a difference in
our community. After reading we talk to the children about fire safety and other safety tips. \We hope by
reaching these children that we are building a foundation of safety along with educational growth,
Another concern here is the welibeing of children while at school. The Henderson Fire Department is in
the planning stages of building emergency response kits to distribute to all of our elementary school
classes.

intended Cutcomes

Our intended outcome is to see a reduction in emergencies and empowering our community. If we start
reaching our kids eardier and more often, we will build a solid foundation for the kids in our community
when it comes to fire safety. We expect that these kids will also wield some influence on their peers and
family members, not to mention an their own children as they become parents themseives. If we can
use the chifdren as a medium, we can reach out to more reluctant parents, siblings and friends in the
community. The other outcome would be to stress the importance of education. Making a difference in
a child's life early has proven to make a huge impact on them. Helping teachers improve high school
graduation rates and raising testing scores would help cur community grow. The idea of having the
emergency response kit is for the teacher to always have a bag with them in case of emergency. This bag
would include (medical supplies, games, color cards for active shooter, flashlights and a few other odd
and end things that may be needed.)

Purpose and Objectives

To promote positive attitudes in regard to fire safety, education and responsible behavior in our
community. This will be accomplished by the Henderson Fire Department partnering with the schools
and other benefactors, dedicating itself to being a positive and permanent influence in the community it

serves.

CAF 16-104: 10 October 2016 Council Meeting
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Demonstrated Success

Our program is stitl in the early stages and improves each time we enter the schools. The success of the
program has not only shown in the schools but within our organization as well. The employees of the
fire department have bought in to this program and work to improve it each time they go into the
schoals. Each time they visit a school they come back with ideas that help make the program grow and
even become more successful, Not only is the program creating success in the classroom but also in our
own organization. We are also seeing success in our cfassrooms which is reperted to us by the teachers.
They have reported to us that they can see the impact that we make coming to their classrooms once a
month. They stated that the children are always eager for our return and that they challenge themselves
with their reading skills to impress the firefighters. Also as we return te each school each month the
kids' growth of fire knowledge can be seen through their answers to questions being asked. Angther
example of the program's effectiveness was a parent telling our firefighters that her kindergarten chiid
fhad spoken to her about the importance of smoke detectors inside the house. | believe this helps to

gauge the impact of our new program.

Program Activities

Qur program has become very dynamic in the activities that we perform, One of the first activities is that
of reading to the children in the kindergarten classes that we attend. This was the original way of having
a point of contact with the kids. Over time the teacher has asked us to do other things with the kids,
such as playing some type of learning game with them. Helping the teachers with child education is one
of our goals for this program. Another one of our goals is to speak with children about fire and life safety
{ips. We always pick a topic for the month to speak about. This way we wili have consistency on what we
are teaching each month. Another advantage of going ta the schools is that it has opened up many
opportunities for us to be invited back to school events, The city in which we serve is a very low income
area where many parents struggle to buy their children school supplies. So we have decided to start
buying school supplies with fire prevention materiat on them. This wiil allow us to furthermore promote
fire education while supporting cur community.

State Farm Connection

tf selected by State Farm we would love to have a local representative to award the check with a photo
session to take place for a newspaper article. This would show our community how businesses are
giving back to their communities. We would also have representatives from the school so we could shew
the public our ideas and share with them what has been happening for possible growth. The article in
the paper would promote growth of the program's main goal, saving lives.

CAF 16-104: 10 October 2016 Council Meeting
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Communicate Results

The Henderson Fire Department is part of an informal networking group that discuses what they find
that works in our communities. We track how many children we are impacting and what resources are
passed out. We want to come up with a census of how many households we are coming in contact with
through speaking with theses kids. We hope to publish our findings so that other departments will
consider employing similar programs. State Farm will receive reports from our department in regard to
our impact on the community,

CAF 16-104: 10 October 2016 Council Meeting
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e No Response

%o 0= yrs Intants © Toddlers

50 Yy 5412 yrs Chaldren
Mo 1320 vrs Teens

Yo 2129 v

g Adubts

P A0-64 vis
9% O5F yrs Semorn
“a Al Ages
Please provide the percentage for eack gender served by Ihe program. All perceniages mast add up fo 100%,
" No Responsg
Al

“s» Females only

100 "y

o Males only

Please provide Ine percenlage for each populalon demograpnic setved by Ihe program. All perceriages musi add upta
100%

% No Response

"o Low- 1o Modetate-Income (1M1

% Al Other Populations

100 % Al Populanonx

Provide how you etererined LML (e 9. Fee and reduced schoot [uiich guatfication . HUD povedy guelines, TANF ar
SNAF program paricpants ef similar rcome-restricled programs. elc ). Gtherwise please enler “Not applicable”

Not Applicabie

(18&6 charactens) remaning}

Save and Proceec

s

hitp /Awww Cyber granls, com/pls/cybergrants/ac_req.formcheck
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9/26/2016 www,cybergrants.comipls/cybergrantsiaa_reqformeheck

s —————
CoiMzct Grgarizaiion Proposal . i Comnmunigation

: " srophical Dos e Cs Apac £

Welcome Puge information lafarmation Omectives Budnet Geographizal D Pemographic Strate fachmants

Communication Strategy

= indicates reguingd fieid

- Communication Plan Describe i detail your piar 1o publicly commumicale the program. It iene. please enter ‘Not Applizable

in Menderson we have a local based newspaper end ragic
station that is very popuiar withun our Cy. We would utilize

both ol these oroanmizatons with promoing our pragram,

Botn of these organizations has helped os numegus imes in ¥
free ads and arcles when we have ngaded. Our fire

{1514 charagiet(s) /emaiming}

* Program Communication Please provige all soctal media handies wilh which you wil b promaling your project or the Stale Farm Youth Adwsoary
Board,

PEps Hwww ComiGily-ok-Hend Fire-D
1392372354250891/

nup fici henderson neusgepartments/public-safetyfirarascuel
hap www hendetsandispatch com/

hip fwzs.com!

(1805 characleris) remaining)
* Use of Media  Whal lype(s) of medis will be used. if any?

+ Community Media {non-profits. business panaers. community leaders. elected afficials)
+ Pubiic Relabons Media ibroadcast prnt;
+ SocialMedia

If nane. please enter Not Apphcabla’

12000 characler maxpmimi

* State Farm Racognition How will $tale Farm be recognized if a grantis provided? Piease ist all examples, :nchuding menton in meadia reieases.
pranding / fogo opporunities. signage. etc. While raceipl of fecegniton will not be considered for the purposes of grant
selechon, it is mpunant to note that unauthonzed use of the State Farm ragemark s protubited. Any use of our
ragemark musl comply with our branding and rademark guidelines and be expressly sultherized in wrltng sn advance
of the use

i we could have a slate {arm represanlative o come % e
stalion and present e chech we could have the newsgaper
come oul lahe pholos and wrile a article up =0 the paper. This
would show how skate farm s gimg back is ther
rommunbes, Also we are looking to purchase some

11544 character(s) remauming}

Save and Proceed

hitp:fiwww.cybergranis.com/pisicybergrants/ao_req formeheck 11
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Cormmunication Pian

In Henderson we have a iocal based newspaper and radia station that is very popular within our city. We
would utilize both of these organizations with promoting our program. Both of these organizations has
helped us humerous times in free ads and articles when we have needed. Qur fire department has great
relationship with our mutti media groups here. If we are awarded the grant we would like to have the
local news paper right up a article about what we are trying to accomplish.

State Farm Recognition

if we could have 2 state farm representative to come to the station and present the check we could have
the newspaper come out take photos and write a article up in the paper. This would show how state
farm is giving back to their communities. Also we are looking to purchase some drawstring hack packs
for the emergency kits we have talked about. We couid look into having the state farm logo placed an
these bags to give credit for funding this project.

CAF 16-104: 10 October 2016 Council Meeting
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Tab #7

City Council Action Form
Office of City Manager
P. 0. Box 1434
Henderson, NC 27536
252.430.5701

Council Meeting: 10 Oct 2016 Regular Meeting

5 October 2016

TO:  The Honorable Mayor Eddie Ellington and Members of City Council

FR:  Frank Frazier, City Manag

RE: CAF:16-108
Consideration of Approval of Resolution 16-72, Requesting the County of Vance to
Continue Enforcement as it Relates to Delinquent Taxes

Ladies and Gentlemen:
Council Retreat Goals Addressed By This Item:

¢ KSO 3-3: Redevelop Downtown: To form strategies that vesult in redevelopment of downtown
Henderson

o  CV 9: Good Working Relationship with Vance County We value a good working relationship with
the County of Vance and believe by working together in a cooperative effori we can better address the
strategic challenges and opportunities facing our community.

Recommendation:

e Approval of Resolution 16-72, Requesting the County of Vance to Continue Enforcement as it
Relates to Delinquent Taxes.

Executive Summary:

The Land Planning Committee met on October 5, 2016 and there was discussion about various properties
in which there are delinquent taxes and are in a deteriorated state which warrants immediate attention.
Resolution 13-50, approved by Council in 2013 requested implementation of new policies and procedures
by Vance County that would help increase the rate of collection and this has improved over the years and
the County is to be commended for that.

As the City continues to address properties that are in a deteriorated state, foreclosure and other remedies
must be pursued to aid in the improvements to our downtown area as well as other areas.

Several properties discussed include the former Abagayle’s bookstore and the former Henderson Laundry
Building and other adjacent properties.

CAF 16-108: 10 October 2016 Council Meeting
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If approved by Council, the resolution as well as a letter from the Mayor on behalf of the City will be sent
to the Vance County Commissioner relative to the foreclosure and possible demolition of structures in the
downtown and adjacent areas.

Attachments:
1. Resolution 16-72

CAF 16-108: 10 October 2016 Council Meeting
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RESOLUTION 16-72
REQUESING THE COUNTY OF VANCE TO CONTINUE ENFORCEMENT AS IT
RELATES TO DELINQUENT TAXES

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in 2016 and
during said Retreat identified eight Key Strategic Objectives (KSO) and Goals; and

WHEREAS, this Resolution addresses KSO 3-3: Redevelop Downtown: To form sirategies that result in
redevelopment of downtown Henderson, and CV 9: Good Working Relationship with
Vance County We value a good working relationship with the County of Vance and believe
by working together in a cooperative effort we can better address the strategic challenges
and opportunities facing owr community.

WHEREAS, through an Inter-local Agreement, the County of Vance provides tax billing and collection
services to the City of Henderson; and

WHEREAS, the Vance County tax office writes off delinquent property taxes after ten (10) years; and

WHEREAS, it is important that all property owners pay their taxes, and the writing-off of taxes places a
greater burden on those that do pay their taxes; and

WHEREAS there are various commercial properties that are in need of demolition and/or repair and are
delinquent in the payment of taxes owed.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT IT DOES
HERERBY request the Vance County Board of Commissioners to continue to enforce the
delinquent tax collection policies through foreclosure or other means and authorizes the Mayor to
send a letter on behalf of the City to the Chairman of the Vance County Commissioners relative
to foreclosure and possible demolition of various properties in the downtown and adjacent area.

BE IT FURTHER RESOLVED that the City Council instructs the City Manager to work with the
County Manager to determine a timeline for implementation.

The foregoing Resolution 16-72, upon motion of Council Member ** and second by Council Member **,
and having been submitted to a roll call vote received the following votes and was **#*** on this the ***
day of **** 2016: YES: . NO: . ABSTAIN: . ABSENT:

Eddie Ellington, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney

Reference: Minute Book 43, pp. **, CAF 16-108

CAF 16-108: 10 October 2016 Council Meeting
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Tab #8

City Council Action Form
Office of City Manager
P. 0. Box 1434
Henderson, NC 27536
252.430.5701

Council Meeting: 10 Oct 16 Reg. Meeting

26 September 2016

TO: The Honorable Mayor Eddie .~ rton.and Members of City Council

FR: Frank Frazier, City Manager/"J

RE: CAF: 16-102
Consideration of Approval of Resolution 16-70, Authorizing a Lease Purchase
Financing Agreement for a Fire Department Truck with Benchmark Community

Bank

Ladies and Gentlemen:
Recommendation:

e Approval of Resolution 16-70, Authorizing a Lease Purchase Financing Agreement for a Fire
Department Truck with Benchmark Community Bank

Executive Summary:

As part of the FY 16-17 Budget approval, Council approved funds for a lease purchase for the
acquisition of a vehicle for the Henderson Fire Department. Finance Director Joey Fuqua
requested quotes from four banking institutions. SunTrust Bank responded by stating no bid
would be submitted due to minimum requirement not met and Citizens Community Bank and
Branch Banking & Trust did not submit quotes. Benchmark Community Bank was the only
institution to provide a quote. They have offered a lease purchase agreement for $34,753.95
with a 2.150% interest rate for five years. The annual principal and interest payment would be
$7,367.63 with the first payment due on July 1, 2017; however, one payment was budgeted for
the current fiscal year..

The total interest that would be paid over the term of the proposed lease with Benchmark
Community Bank would be $2,084.20. The total paid over the life of the loan would be
$36,838.15.

The amount funded during the budget process for this vehicle was $34,000. The additional
$753.95 will be transferred from the fire department budget line item M&R- Automotive, as the
overage includes emergency lights, etc.

Attachment:
1. Resolution 16-70

CAF 16-102: 10 October 2016 Council Meeting
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CAF 16-102
Attachment #1

RESOLUTION 16-70

AUTHORIZING FINANCING WITH BENCHMARK COMMUNITY BANK
IN THE AMOUNT OF $34,753.95 FOR A 2017 FORD F250 XL 4X4 SD,

FOR THE FIRE DEPT

WHEREAS, the City of Henderson, North Carolina (City) has previously approved in its budget

for the Fire department to purchase one vehicle which they have identified as necessary
to carry on the operations of their department and the Finance Officer has now presented
a proposal for the financing of such equipment.

NOW THEREFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT:

I

The City hereby determines to finance the purchase through Benchmark Community
Bank, in accordance with the proposal dated August 31, 2016. The amount financed shall
not exceed $34,753.95, the annual interest rate (in the absence of default or change in tax
status) shall not exceed 2.150%, and the financing term shall not exceed five (5) years
from closing. (Artachment A).

All financing contracts and all related documents for the closing of the financing (the
“Financing Documents™) shall be consistent with the foregoing terms. All officers and
employees of the City are hereby authorized and directed to execute and deliver any
Financing Documents, and to take all such further action as they may consider necessary
or desirable, to carry out the financing of the Project as contemplated by the proposal and
this resolution.

The Finance Officer is hereby authorized and directed to hold executed copies of the
Financing Documents until the conditions for the delivery of the Financing Documents
have been completed to such officer's satisfaction. The Finance Officer is authorized to
approve changes to any Financing Documents previously signed by City officers or
employees, provided that such changes shall not substantially alter the intent of such
documents or certificates from the intent expressed in the forms executed by such
officers. The Financing Documents shall be in such final forms as the Finance Officer
shall approve, with the Finance Officer’s release of any Financing Document for delivery
constituting conclusive evidence of such officer's final approval of the Document’s final
form.

The City intends that the adoption of this resolution will be a declaration of the City’s
official intent to reimburse expenditures for these purchases that are to be financed from
the proceeds of the Benchmark financing described above. The City intends that funds
that have been advanced, or that may be advanced, from the City’s General Fund, or any
other City fund related to these purchases, may be reimbursed from the financing
proceeds.

CAF 16-102: 10 October 2016 Council Meeting
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5. All prior actions of City officers in furtherance of the purposes of this resolution are
hereby ratified, approved and confirmed. All other resolutions (or parts thereof) in
conflict with this resolution are hereby repealed, to the extent of the conflict. This
resolution shall take effect immediately.

The foregoing Resolution 16-70, upon motion of Council Member ** and second by Council
Member **, and having been submitted to a roll call vote and received the following votes and
was ¥*** on this the day of 2016: YES: . NO: None. ABSTAIN:
ABSENT:

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Reference: Minute Book 44 p. ***; CAF 16-102

Reviewed by: Date:
Joseph Fuqua, Finance Director

Reviewed by: Date:
Frank Frazier, City Manager
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Resolution 16-70
Attachment A

BUSINESS LOAN AGREEMENT
Officer: Kim Jordan

BENCHMARK

COMMUNITY BANK

September 28, 2016 ] 13003431014 E 15033431014 16023 Kim Jordan
BORROWER INFORMATION
CITY OF HENDERSON Type of Entity: Governmental Enrity
PG BOX 1434 State of Organization/Formation; North Carolina

HENDIERSON, NC 27536

AGREEMENT. This Business Loan Agreement will be referred to in this document as the "Agreement.” This Agreement is mads by
Benchmark Community Bank {Lender) and CITY OF HENDERSON (Borrowcr) “The consideralion is the promises, representations, and
warranties made in this Agreement and the Related Documents.

DEFINITIONS. These definitions are used in this Agreement.
"Collateral” means the Property that any Party to this Agreemem or 1
security interest in, regardless of where the Property is locased and re;
replacements, substitutions, proceeds, and products of the Prope

Related Documents may pledge, mortgage, or give Lender s
less of when it was or will be acquired, 1ogether with all

"Events of Default” means any of the ¢vents de%crlbcd in th

"Financial Statements” mean the balance sheets, earni s, and other financiat information that sny Party has, is, or will be
giving 1o Lender. o e

"Indebtedness” means the Loan and all other edness of Borrower 10 Lender, including but not limited to Lender's
payments of insurance or taxes, all amounts ] i
Lender, and all other indebledness. obligations iabi of Borrawer to Lender, whether matured or unmatuzed, iiquidated or
unliquidated, direct or indirect, absoluie or ; !

"Loan™ means any loan of kans descri
"Partics’ means ali Borrowers, Guar:
“Party" means any Horrower, Guarant Wecator sipning | th:s Agreement.
"Property" meats the Parties' assels, regah f what kind ofassets they are.

"Related Documents™ means ali documents, promissory notes, security agreements, leases, morigages, construction loan sgreements,
assignments of leases and rents, guarantics, piedges, and all other documents or agreements executed in connection with this Agreement
a8 such documents may be modified, amended, substituted, or renewed from time to time. The term includes both documents existing ot
the time of execution of this Agreement and docuntents executed after the date of this Agreement.

gpoihecators sagmng Ehls Agreemem

IDENTIFICATION OF LOAN. The following loan and alk other indebtedness, obligations, and Habilities of Borrower to Lender, due or to
become due, now existing or hereafler arising, as well as any and all emendments, modifications, extensions, and renewals thereof are subject to
this Agreemens:

» L.oan Number § 5003431014 with e principal amount of $34,753.93

BORROWER'S REPRESENTATIONS AND WARRANTIES, The statenents made in this section will continve and remain in effect until

all of the Indebtedness is fully paid to Lender. Each Borrower represents and warrants to Lender the following:
Borrower's Existence and Authority, Each Borrower is duly formed and in good sianding under ail laws governing the Borrower and
the Borrower's business, and each Borrower executing this Agreement has the power and authotity 1o execute this Agreement and the
Related Documents and to bind that Borrower to the abligation created in this Agreement and the Related Documents.
Financial information and Filing. All Financial Statements provided to Lender have been prepared and will continue to be prepared in
accordance with generally accepted accounting principles, consisteatly applied, and fully and tzirly present the financial condition of
each Borrower, and there has been no material adverse change in Borrower's business, Property, or condition, either financial or
otherwise, sinee the date of Bortower's latest Financial Statements. Each Borrower has filed alf tederal, state, and local lax returns and
ather reports and filings required by law to be filed before the date of this Agreement and has paid &il taxes, assessments, and ather
charges that are due and payable prior to the date of this Agreement. Each Borrower has made reasonable provision for these {ypes of
payments that are accrued but net yet payable. The Borrower does not know of any deficiency or additional assessment not disclosed in
the Borrewer's books and records.

$ 20642014 Compliance Sysicms, Inc dfceTnbe-83737H76 - 20140 1.0 399
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Al} financial statements or records submitted to Lender via electronic means, including, but not limiled to, facsimile, open internet
communications ot other selephonic or electronic methods, including, but not limited to, documents in Tagged Image Format Files
("TIFF"} and Portable Document Format ("PIF"} shall be treated as originals, and will be fully birding with full legal force and effect.
Parties waive any right they may have 1o ohject to such treatment. Lender may rely on all such records in good faith as complete and
accurate records produced or maintained by or on behalf of the Party submitting such records.

Title and Encumbrances. Borrower has good title to ail of the Borrawer's assets. All encumbrances on any part of the Property were
disclosed to Lender in writing prior to the date of this Agreement.

Compliance with General Law. Each Borrower is in compliance with and will conduct its business and use its assets in compliance
with all laws, regulations, ordinances, directives, and orders of any level of governmental authority that has jurisdiction ever the
Borrower, the Bomrower's business, er the Borrower's assets.

Evvironmental Laws. Each Borrower is in compliance with al! applicable laws and tules of federal, state, and local authorities affecting
the environment. as all have been or are amended.

Ne Litigation/No Misrepresentations. There are no existing or pending suits or proceedings before any courl, government agency,
arbitration panel, adiministrative 1wibunat, or other body, or threatened against Borrower that may result in any material adverse change o
the Borrower's business, property, or financial condition, and al} representations and warranties i this Agreement and the Related
Documents are rue and correct and no material fagt has been omisted.

COVENANTS. On the date of this Agreement and continuing until the Indebtedness is repaid and Borrower's obiigations are fully performed,
Borrower covenants 2s tollows.

Netices of Claims and Litigation/Notice of Adverse Events. Borrower will promptly notify Lender in writing of all threatened and
actual litigation, governmental proceeding, default, and every other occurrence that may have a material adverse effict on Borrower's
business, financial condition, or the Property.

EVENTS OF DEFAULT. The ccourrence of any of the fellowing events wili g

Noncompliance with Lender Agreements. Delauit by Borrower under &
other agreement with Lender.

False Staements, If a Party made ar makes a false or misleadi
supporting material submitted to Lender or to third parties p
Lender.
Material Adverse Change. Any material adverse change
is imminent; if the full performance of the obligajjof 3
rights with respect thereso are materially im)
proceeding. defaull, or other evenl that may m,
Insolventy or Liquidation, A Party vel i
Party has or will make a general assiggt
bankruptey law or under any other s
within thirty days after filing. [f a rece
Default on Unrelated Debt. If Borrowe
under such an agreement is accelerated.

Event of Defaulr.
provision of this Agreement, the Related Documents, or any

alion in this Agreement, in the Related Documents, in any
nders, or in Financial Statements given or 1o be given lo

rrower's business. financial condition, or the Property has eccurred or
v is materially impaired; or if the Collateral and its velue or Lender's
he existence or reasonable likelihood of litigation, governmental
rsely affeet 2 Party's business. financial condition, or the Property.
saction of its business or does neot generatly pay debts as they mature, 1fa
of creditors ar will file, or have filed against it, any petition under federal
s Taw providing for the relief of debtors if the resulting proceeding is not discharged
custodian is or will be appointed for a Party,

v defaults under a provision of an agreement with a third party or it the indebtedness

Judgments or Attachments. I there is entered against a Party a judgment that materially affects the Borrower's business, financial
condition, or the Propotty, of if a tax len, levy, writ of attachment, gamishment, execution, or similar item is or witl be issued against the
Coliateral or which materially affects Borrower's business, financial condition, or the Property, and which remains unpaid, unstayed on
appeal, undischarged, unbonded, or undismisscd for thirty days after it was issued.

Coltateral Impairment. Lender has a good-faith belief that Lender's rights in the Collateral are or wiil soon be inpaired or that the
Collateral itself is er soon will be impaired.

Termination of Existence or Change in Control, If Borrower or Borrower's business is sold or merged ar if Barrower or Borrower's
business suspends business or ceasss o exist.

lusecurity, If Lender has a good-faith belief that any Party is unable or will saon be unable to perform that Party's duties under this
Agreemeni or under the Relaled Documents.

Death. The death of an individual who is a Party, a partner in 2 partnership that is ¢ Party, a member in a limited liabitity company that is
a Party, an officer of a corporation that is a Party, or an individual of similar positicn in any other type of business organization thal is &
Party.

REMLEDIES ON DEFAULT.
Remedies, No Waiver. The remedies provided for in this Agreemen, the Related Documents, and by law are cumulative and not
exclusive. Lender reserves the right 1o excreise some, all, or none of ils rights and reserves the right to exercise any right at any time that
{.ender has the right, without regard to how much time has passed since the right arose. Lender may exercise its rights in its sole, absolute
discretion.

Acccleration, Setoff. Upon an Event of Default, the Loan and the [ndebtedness may, at Lender's sole option, be declared immediately
due and payable. Lender may apply the Parties' bank accounts and any other property held by Lender against the [ndebtedness.

© 2004-2014 Compliance Systems, Iny dfceTabe-83717176 - 201410 0390
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ATTORNEYS' FEES AND OTHER COSTS. Bommower agrees to pay all of Lender's costs and expenses incurred in connection with the
enforcement of this Agreement, including without limitation, reasorable attorneys' fees, 10 the extent permitted by law.

EXPENSES. The Pantics agree to pay all of Lender's reusonable expenses incidental to perfecting Lender's secursity interests and liens, all
insurance premiums, Uniform Commercial Code search fees, and all reasonable fees incurred by Lender for audits, inspection, and copying of
the Parties” books and records. The Parties also agree to pay all reasonable costs and expenses of Lender in connection with the enforcement of
Lender's rights and remedies under this Agreement, the Related Documents, and any other agreement between one or more Parties and Lender,
and in conneclion with the preparation of all amendinents, modifications, and waivers of consent with respect 1o this Agreement, including
reasonable attorneys' fees.

GOVERNING LAW/PARTIAL ILLEGALITY. This Agreement and the Related Documents are and witl be governed by, ard the rights of
the Panies will be determined by the laws of the state of North Carolina except to the extent that fideral law controls. If any part, term, or
provision of this Agreement is detcrmined 10 be illegal or in conflict with state or federal law, the validity of the remaining portion or provisions
af this Agreement will not be affacted, unless the stricken portion or provision adversely affects Lender's risk of realizing Lender's anticipated
return, in which case Lender may, in its sole discretion, deem the Loan matured,

NOTICES, All notices raquired under this Agreement mast be in writing and will be considered given; (i) on the day of personat delivery, or
(ii) one business day after deposit with a nationally recognized overnight courier service, or (iii) three business days after deposit with the
United States Postal Seyvice sent certified mail, return receipt requested, Any of these methods may be used to give notice. All nalices must be
senl to the party or parties entitled to notice at the addzesses first set forth in this Agreement. Any Party may change its address for natice
purposes on five days prior writlen notice to the other Parties.

INTEGRATION AND AMENDMENT. This Agreement and olher wrinen agreements among the Parties, including but not limited to the
Related Documents, are the entire agreement of the Parties and will be interpreted as a group, one with the others. None of the Parties will be
bound by anything not expressed in writing, and this Agreement cannot be modified except by a writing executed hy those Parties burdened by
the madification. ;

FURTHER ACTION. The Parties will, upan request of Lender, make, exe
additional instrumenis, documents, and agreements, and will take the
purpose of this transaction. )
CONTINUING EFFECT, Unless superseded by a later Busines
alt af the Pariies’ obligations to Lender are fully satisfied and the 4

HEADINGS. All headings in this Agreement are included fog.)

COUNTERPARTS. This Agreement may be executed,
iogether will be treated as a single Agreement.

TIME I8 OF THE ESSENCE. Time is of the

te, acknowledge, and deliver to Lender the modified and
on (hat is reasonably required, o carry out the intent and

reement, this Agreement will continue in full force and effect until
debledness are fully repaid.

nly and do not have any ¢ffect on the interpretation of this Agreement.

o any number of copies of the Agreement, All executed copies taken

TRANSFERS. Borrower may not assign o
1Lender may transfer its inferest in Lender's séfe discretiofig Borrower waives ali rights of offset and counterclaim Borrower has against Lender.
The purchaser of a patticipation in the Joan makignforce B8 interest regardless of any claims or defenses Bormower has against Lender.

JURISDICTION, The Parties agree to waive any objection 1o jurisdiction ot venue an the ground that the Parties are not residents of Lender's
logality. The Parties autherize any action brought 1o enforce the Parties' obligations to be instituted and proseculed in any state court having
jurisdiction or in the United States District Court for the District that includes Lender's location as set forth at the beginning of this Agreement.
The Parties authorize Lender to elect the court at Lender's sole discretion.

ORAL AGREEMENTS DISCLAIMER. This Agreement represents the final agreement belween the parties and may not be contradicted by
evidence ol prioz. contemporaneous ar subsequent oral agreements of the parties. There are no unwritien oral agreements between the parties.

By signing this Agreemeni, Borrower acknowledges reading, understanding and agrecing to alt its provisions and receipt of a copy
hereof.

CITY OF HENDERSON

By: EDDIE ELLINGTON Date
Its: Mayor

LENDER: Benchmark Community Bank

By: Kim fordan Date
Hs: VIYBusiness Banker

© 2004-2014 Compliance Systems, b dfecTaBe-3717176 - 2014L1 € 395
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COMMERCIAL PROMISSORY NOTE
Officer: Kim Jordan

BENCHMARK

COMMUNLTY BANK

) J R
July 1, 2021 16025 i Kim Jordan

15003431014 Seplember 28, 2016 $34,753.95
LOAN PURPOSE: purchase of 2017 Ford F250 X1. 4x4 5D

BORROWER INFORMATION

CITY OF HENDERSON
PO BOX 1434
HENDERSON, NC 27536

NOTE, This Commercial Promissory Note wiil be referred to in this document as the "Nate,”

LENDER. "Lender” means Benchmark Community Bank whose address is 1775 Graham Ave, Suite 204, Henderson, Nonth Carolina 27536,
its successors and assigns.

BORROWER. "Borrower" means each person or legal entity who signs this Note.

PROMISE TO PAY. For value received, receipt of which is hereby acknowledped, on or before the Marurity Date, the Borrower promises to
pay the principal amount of Thirty-four Thousand Seven Hundred Fifty-thigg and 93/100 Doliars ($34,753.95) and all interest on the
cutstanding principal balance und any other charges, inciuding service charges, t§¢he order of Lender at its office at the address noted above or
at such other place as Lender may designate in writing. The Barrower wil); ayments in fawful money of Ihe United States of America.
PAYMENT SCHEDULE. This Note will be paid according to the [

received by the Lender from the Borrower for application to thisy
order as determined by the Lender.
INTEREST RATE AND SCHEDULED PAYME! Intapest will begin to accrue on the date of this Note. The interest rate on
this Note will be fixed at 2.150% per annum.
Nothing centained hercin shall be construed as u
however, from any circumstances, Borrower gys interes

er 10 pay inferest at a grester rate than the maximum allowed by law. If,
g#¥iter rate than the maximum aflowed by Jaw, the obligation to be fulfilled will
be reduced to an amount computed at the hight prest permissible under spplicable law and if, for any reason whatsogver, Lender ever
receives interest in an amount which would awful under appliceble law, such interest shall be avtomatically applied to ameunts
owed, in Lender's sele discretion, or as otherws o hy applicable law. Interest on this Wete is caloplated an an Actua/365 day basis. The
unpaid buiance of this loan after the Maturity Date, Whether by acceleration or otherwise, shall be subject to & post-maturity rate of interest equal
to the sume basis as interest acerues before matrity..

LATE PAYMENT CHARGE, If any required payment is more than 1% days late, then at Lender's option, Lender will assess a late payment
charge of 4.000% of the amount of the regularly scheduled payment then past duc, subject to a maximum charge of $500.00 and & minirmum
charge of $0.01.

SECURITY FO NOTE. Security (the "Collateral”) for this Mote is granted pursuant to the following security document(s):
«  Security Agreement dated September 28, 2016 evidenving secarity interest in 2017 Ford F250 VIN 1FT7W2B68IEB76218

RIGHT OF SET-OFF. To the extent perminied by law, Bormower agrees that Lender bas the right to set-off any amount due and payable under
this Note, whether matured or unmatured, against any amount owing by Lender to Borrower including any or all of Borrower's socounts with
Lender. This shall include all aceounts Borrower holds jaintly with someone eise and all accoums Borrower may open in the future. Such right
of set-off may he exercised by Lender againsl Barrower or against apy assignee for (he benetit of creditors, receiver, or execution, judgment or
attachment creditor of Borrower, or against anyone else claiming through or against Borrower or such assignee for the benefit of creditors,
receiver, oT execution, judgment or attachment creditar, notwithstanding the fact that such right of sci-off has nol been exercised by Lender prior
to the making, (iling or issuance or service upon Lender of. or of notice of, assignment for the benefit of creditors, appointment ot application
for the appointment of @ receiver, or isssance of execution, subpeena ur ¢rder or warrant, Lender will not be liable for the dishonor of any check
when the dishonor occurs because Lender set-off & debt against Borrower's account. Borrower agrees to hold Lender harmless from any claim
arising as a resull of Lender exercising Lender's right 1o set-off.

RELATED DOCUMENTS. The words "Rejazed Documents” mean all promissory notes, security agreements, morigages, deeds of trust, deeds
to secure debt, business loan agreements, censtruction loan agreements, resolutions, gueranties, environmental agresments, subordination
agreements, assignments and any other documents or agreements executed in connection with this Note whether now or hereafller existing,
including any modifications, extensions, substituticns or renewals of any of the foregoing. The Relfated Documents are hereby made a part of
this Note by reference thereto, with the same force and effeet as if Tully set forth herein, .

T
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DEFAULT. Upon the occurrence of any one of the following events (each, an "Event of Defaull” or "defauit” or "event of default”), Lender's
obligations, if any, 1o make any advances will, at Lender’s option, immediately terminate and Lender, at its option, may declare all indebtedness
of Barrower to Lender under this Note immediately due and payable without further notice of any kind notwithstanding anything 1o the contrary
in this Note or any other agreement: (a) Borrower's failure to make any payment on time or in the amount due; (b} any default by Bermower
under the terms of this Not¢ or any other Related Documents executed in connection with this Note; (c) any default by Borrower under the terms
of any Related Documents in favor of Lender; {d) the death, dissolution, or tenmination of existence of Bocrower or any guarantor; (e) Borrower
is not paying Borrower's debts as such debis become due: (f) the commencement of any praceeding under bankrupicy or insolvency laws by o
apainst Borrower or any guaranior or the appeintment of a receiver; (g) any default under the 1erms of any other indebtedness of Borrower to
any other creditor; {h) any writ of attachment, garnishment, execution, 1ax Hen or similar instrument is issued against any callateral securing the
loan, if any, or any of Borrower's preperty of any judgment is entered against Borrower or any guarantor; (i} any part of Borrower's business is
soid 10 or merged with any other business, individual, or entity; (j) any representation o warranly made by Borrower to Lender in zny of the
Related Documents or any financial statement delivered 1o Lender proves to have been falsc in any material respect as of the time when made or
given; (k) if any guarantor, or any other party to any Related Documents in favor of Lender entered into or delivered in connection with this
Nate lerminates, afiempts 10 ierminate or defaults under any such Related Documents; {1} Lender has deemed itself insecure or there has been a
material adverse change of condition of the financial prospects of Borrower or any collateral securing the obligations owing to Lender by
Borrower. Upon the occurrence of an event of default, Lender may pursue any remedy available under any Related Document, al law or in
cquity.

GENERAL WAIVERS. To the extent permitted by law, the Borrower severally waives any reqaired notice of presentment, demand,
accelevation, intent to accelerale, protest and any other notice and defense due to extensions of time or ather indulgence by Lender or to any
substitution or release of ¢ollateral. No failure or delay on the part of Lender, and no course of dealing between Borrower and Lender, shall
operate as a waiver of such power or right, nor shall any single or partial exercise of any powes or vight preclude other or further exercise thereof
or the exercise of any other power oz right.

JOINT AND SEVERAL LIABILITY. I permitted by iaw, each Borrower exceuting this Nots is jointly and severally bound.
SEVERABILITY. IT a court of competent jurisdiction determines any term or fifpvision of this Note is invalid or prohibited by applicable law.
(hat term or provisien will be ineffective 10 the extent required. Any terms or progjsion that has been determined 1o be invalid or prohibited will
be severed from the rest of this Note without invalidating the remainder of b affected provision or this Note,

SURVIVAL. The righss and privileges of the Lender hereunder shall fits of 115 succassors and assigns, and this Nole shall be

ASSEGNABILITY. Lender may assign, pledge or otherwise t
with all or any of the obligations owing te Lender by Borro
herein in place of Lender. Borrower may not assign thi
Lendet.
ORAL AGREEMENTS DISCLAIMER. This Note
evidence of prior, conlcmporaneous of subsequl
GOVERNING LAW, This Note is governed
HEADING AND GENDER. The headings
limiting impact on the text which follows any
as the circumstances require.

ATTORNEYS' FEES AND OTHER COSTS. Borrower agrees 1o pay alf of Lender's costs and expenses in connection with the enforcement
of this Note including, witheul limitation, reasonable attorneys’ fees, 10 the extent permitied by law.

fy signing this Note, Borrower acknowledges reading, understanding, and agreeing to all its provisions and receipt hereof.

CITY OF HENDERSON

ch event the assignee shall have the same rights as if originally named
efit accruing to # hereunder without the express written consent of the

final agreement between the perties and may not be contradicted by
the parties. There are no uawrilten oral agreements between the parties.

= state of North Carolina except to the extent thal lederal Jaw controls.
1 in this Note are for general convenience in identifying subject matter, but have no

By: EDDIE ELLINGTON Date
Its: Mavor

LENDER: Benchmark Community Bank

By: Kim Jordan Date
Its; VP/Business Banker

© 2004-2015 Compiiance Systere, Inc. b7471 5b3-6254add? - 2015 123 1.352
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COMMERCIAL LOAN SETTLEMENT STATEMENT
Officer: Kim Jordan

BENCHMARK

COMMUNITY BANK

15003431014 September 28. 2016

COLLATERAL DESCRIPTION: 2017 Ford F250 VIN {FTTW2B68HEB792LY

BORROWER INFORMATION

CITY OF HENDERSON
PC BOX 1434
HENDERSON, NC 27536

BORROWER. The term "Borrower” refers to the Borrowers idenufied above.
LENDER. "Lender” is Benchmark Community Bank whose address is 1775 Graham Ave, Suite 204, Henderson, North Carolina 27536

AMOUNT GIVEN DIRECTLY TO BORROWER
TOTAL LOAN AMOUNT

$34,733.95
$34,753.95

TOTAL CHARGES PAID OUTSIDE OF CLOSING

By signing this Settlement Statement, each Borrower ac itling, understanding and receiving a copy of a completed copy of this

staterment,
CITY OF HENDERSDN

By: EDDIE ELLINGTON
Its: Mayor

47 2007-2014 Compliance Systems, lne 899d63 Ta-diB L 19 - 2024LIG K

T BT,

CAF 16-102: 10 October 2016 Council Meeting
Page 9 of 21



COMMERCIAL SECURITY AGREEMENT
Officer: Kim Jordan

BENCHMARK

COMMUNITY BANK

15003431014 September 28, 2016 Kim Jordan

BORROWER INFORMATION

CITY OF HENDERSON
PO BOX 1434
HENDERSON, NC 27536

COLLATERAL OWNER INFORMATION

CITY OF HENDERSON
PO BOX 1434
HENDERSON, NC 27536

AGREEMENT. For purposes of this document, the lerm "Agreement” is used whEn reference is made to this Commercial Security Agreement.

LENDER. "Lender” means Benchmark Community Bank whose address ham Ave, Suile 204, Henderson, North Carolina 27536,

its sugcessors and assigns.

DEBTOR. For purpeses of this Agreement, “Debtor” refers to this Agreement, whose name and address is recited above, and who

executes this Agreement.

SECURITY INTEREST GRANT, Debtor, in consider bitgations 1o Lender, a8 defined in the "OBLIGATIONS" provision below,
hereby agrees to ali of the terms of this Agresment andfurther heréify specifically grants Lender a continuing security interest in the Collateral
as defined in the "DESCRIPTION OF COLLATERAL ow. Debtor further grants Lender 2 security interest in the proceeds of said
Collateral; the proceeds of harard insurance g : or condemnation awards invelving the Collateral; all products of, and
accessions 0, such Cotlateryl or inferests lhe@n; any and alFAEBosits or other sums at any time credited by or due from Lender to Debtor; and
any and all instruments, documents, palicies, certificlies of insurance, securities, goods, accounts receivable, choses in action, chaite! paper,
cash, property, and the proceeds theres! (whetligr or not #ic same are Collateral or proceeds thereof hercunder), owned by Debtor or in which
Deblor has an interest which are now or at any Breafter in possession or contral of Lender, or in transit by mail or carrier 1o er from
Lender, or in pussession of any third party acting on Lender's behalf. without regard to whether Lender received the same in pledge, for
safekeeping, a5 agent o atherwise, or whether Lender has conditianally relzased the same. Debtor's grant of a continuing security interest in the
foregoing described Coltateral secures to Lender the payment of all Joans, advances, and extensions of credit from Lender to Borrower,
including all renewals and extensions thereol, and any and all obligations of every kind, that relate t of derive from the specific indebtedness
st forth in the "CONDITIONAL INDEBTEDNESS” provision below, whelher primary, secondary, contingent, or otherwise.

OBLIGATIONS. As used in this Agreement, the term "Obligations” shall mear any and all of Debior's obligations to Lender, whether they
arise under this Agreement o7 the note, loan agreement, guaranty, or other evidence of debt executed in connection with this Agreement, or
under any other mortgage, trust deed, deed of trust, security deed, security agreement, note, leass, instrument, contract, document, ar other
similar writing herotofore, now, or hereafler executed by the Borrower to Lender, including any renewals, extensions and modifications thereof,
and including oral agreements and obligations arising by operation of law. The Obligations shzll aisa inciude all expenditures that Lender may
make under the terms of this Apreement or for the benefit of Borrower ar Debtor, all interest, costs, expenses, and attorneys' fees aceruing to or
incurted by Lender in enforcing the Obligations o7 in the protection, maintenance, preservation, or liquidation of the Collateral, and any of the
foregoing that may arise after the filing of any petition by or against Borrower or Debtor under the Bankrupicy Code, irrespective of whether the
abligations do not accrue because of the antomatic stay under Bankrupicy Code Section 362 ar atherwise.

RELATED DOCUMENTS. The words "Related Documents” mean all promissory notes, security agreements, prior morigages, prior deeds of
trust, prior deeds to secure debl, business loan agreements, construction loan agreements, resolutions, guaranties, environmental agreements,
subardination agreements, assignments of leases and rents and any other documents or agreements executed 1o connection with this Agreement
whether now or hercafter existing, including any modifications, extensions, substitutions or renewals of any of the foregoing. The Refated
Documents are hereby made a part of this Agreement by reference thereto, with the same foree and effect as if fully set forth herein.

DESCRIPTEON OF COLLATERAL. The coliateral covered by this Agreement (ihe "Callateral™) is all of the Debtor's property described
below which the Deblor now owns or may hereafice acquire or create and ail proceeds and products thereof, whether tangibie or intangible,
including proveeds of insurance and which may include, but shall not be limited fo, any items listed on any schedule or list atiached hereto. The
Collateral described has the meanings contained in the Uniform Commercial Code as adopted in the state where the Lender is jocated.

[T
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Titled Vehicle. "“Titled Vehicle” consists of any and all vehicle(s) described below, and all additjons and accessiens to the vehicle(s), and
any replacements and substitutions of the vehicle(s). It also includes all documents of title related to the vehicle(s) identified below, as
well as all products, rents, and proceeds ol the identificd vehicle(s).
TITLED VEHICLE DESCRIPTION:
= 2017 Ford 250 XL 4x4 SD Crew Cab, VIN IFT7W2B58HEB79218

WARRANTIES. The Debtor warrants the following: Debtor has or will acquite free and clear title to all of the Coilateral, unless otherwise
provided herein; the security interest granted 1o the Lender shall be a first security interest, and the Deblor will defend same to the Lender
against the claims and demands of all persons; the Debtor will fully coeperate in placing or maintaining Lender's lien or security interest; the
Debtor agrees ot 10 allow or permit any lisn, security interest, rdverse claim, charge, or encumbrance of any kind against the Collateral or any
part thereaf, witheut the Lender's prior written consent; all of the Collateral is located in the state of the Debtor's address specified ar the
beginning of this Agreement, unless otherwise certified to and agreed 1o by the Lender, or, alternatively, is in possession of the Lender; the
Debtor will not remove or change the lecation of any Celiateral without the Lender's prior wrilten consent; the Debtor will use the Collatera
only in the conduct of A5 own business, in a careful znd propet manner, the Debtor will not vse the Collateral or permit it to be used for any
unlawfil purpose; except as otherwise provided in this Agreement with respect 10 inventory, Debtor wifl not, without the Lender's prior written
consenl, seil, assign, transfer, lease, charter, encumber, hypothecate, or dispose of the Collateral, or any part thereof, or any interest therein, nor
will Debtor offer to scli, assign, transter, lease. charter, encumber, hypothecate, or dispose of the Cotlateral, or any part thereof, or any interest
therein; the Deblor will not conduct business under any name other than thar given at the beginning of this Agreement, nor change, nor
reorganize the type of business entity as described, except upon the prior writlen approval of the Lender, in which event the Debtor agrees to
execule any documentation of whatsoever character or nature demanded by the Lender for filing or recording, at the Debtor's expense, before
such change oceurs; the information regarding Debior's stale of organization or formation as sel forth in the Resolution i5 correel, and Debtor
further wasrants thal Debtor will net change Deblor's state of organization er formation without Lender's prior wrilten consent and will assist
Lender with any changes to any deeuments, filings, or other records resalting or requived sherefrom; the Debtor will keep all recerds of account,
documents, evidence of title, and ali ather documentation regarding its businesgiand the Cellateral at the address specified at the beginning of
this Agreement, unless notice thereof is given to the Lender at least ten (10} d prior to the change of ary address for the keeping of such
records; the Debtor will, at all times, maintain the Collateral in good condition andizepair and will not sel! or remove same except as o inventory
int the ordinary course of business; the Debtor is a legally created busin as described before, and il has the power, and the person
signing is duly authorized, to enter into this Agreement; the exec ent will not create any breach of any provision of the
Debtor's azganizational documents {Articles of Incorporation and s is a corporation, Articles of Organization and Operating
Agreement if the Debtor is a limited liability company, or Ce imited Parmership (if applicable) or Partnership Agreement if the
Debtor is a partnership), or any other agreement to whi is or may became a party; ali financial information &nd statemens
redit are true and correct and are prepared in accordance with generally
2 in the financial gondition of the Debtor since it last submitied any
g5, including sct-off or counterciaim, which are threatencd or pending
the Debtor's financial condition or which might materially affect any of
A unicipal, and other governmental tax returns, and has obtained all Jicenses,
d by law 4 file or obtain, and all such taxes and fees for such licenses and permits required 10 be

aceepled acqounting principles; there has been no mat
financial information e the Lender; there are no actiof
against the Debtor which may result in any matggigl.ad
the Deblor's assets; and the Debror has duly
permiis, and the like which the Debior is req
paid, have been paid in full.

INSURANCE. The Debtor agrees that it wi wn expense, fully insure the Collateral against all loss or damage for any risk of
whatsogver pature in such amouats, with such companies, and under such policies as shall be satisfactory to the Lender. All policies shall
expressly provide that the Lender shall be the loss payee or, aliernatively, if requested by Lender, mortgagee. The Lender i3 granted a security
interest in the proceeds of such insurance and may apply such proceeds as it may receive oward the payment of the Obligations, whether or not
due, in such order as the Lender may in ils sole discretion determine. The Debtor agrees to maintain, at ils own expense, public liability and
property damage insurance upon all its other property, to provide such poiicies in such form as 1he Lender may approve, and to furnish the
Lender with copies of other evidence of such policies and evidence of the paymenis of the premiums thereon, All policies of insurance shall
provide for a minimum 10 days' wriften notice af canceliation 1o Lender. At the request of Lender, such policies of insurance shall be delivered
10 and held by Lender. Debtor agrees shat Lender is authorized 0 act as attorney for Debtor in obtaining, adjusting, settling, and canceling such
insurance and endorsing any drafls or instruments issusd or connected with such insurance. Debtor specifically authorizes Lender to disclose
information obtained in conjunction with this Agreement and from policies of insurance to prospective insurers of the Collateral. 3f the Debtor at
any time fails (o obtain or 10 maintain any of the insurance required above or pay any premivm in whole o in part relating thereto, the Leader,
without waiving any defaslt hereundsr, may make such payment or obigin such policies as the Lender, in its sole discretion, deems advisable to
orolest the Debtor's property. All costs incurred by the Lender, including reasonable attorneys' fees, court costs, expenses, und other charges
thereby incurred, shzl} become & part of the Otbligations and shall be payable on demand.

ADDITHONAL COLLATERAL. In the event that Lender should, at any time, determine that the Coltateral or Lender's security inverest in the
Collateral is impaired, insufficient, or has declined or may decline in value, or if Lender should deem that paymen: of the Cbligations is
insecure, Lime being of the very essence, then Lender may require, and Debtor agrees to furnish, additional Cellateral that is satisfactory 1o
Lender. Lender's request for additiona) coMlateral may be oral or in writing delivered by United S(ates mail addressed o Debtor and shall not
affect any other subseguent right of the Lender 1o request additional Collaterat.

FINANCING STATEMENT(S) AND LIEN PERFECTION., Lender is authorized 1o file a conforming financing statement or statements to
perfect its security interest in the Coilateral, a5 provided in Revised Anicle 9, Uniform Commercial Code - Secared Transactions. Deblor agrees
1o provide such information, supplements, and oiher documents as Lender may from time to time require to supplement or amend such financing
statemen filings, in order to comply with applicable state or federal law and to preserve and protect the Lender's rights in the Collateral. The
Debtor further grants the Lender a power of attorney Lo exccute zny and all decuments pecessary for the Lender to perfect or maintain perfection
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of its security interest in the Collateral, and to change or correct any error on any financing statement or any other document necessary for
praper placement of & fien on any Coilateral which is subject to this Agreement.

LANDLORD'S WAIVER. Upon request, Debior shal! furnish to Lender, in a form and upen such terms as are acceptable to Lender, 2
landlord's waiver of all liens with respect to any Collateral covered by this Agreement that is or may be located upon leased premises.

RELATLONSHIP TO OTHER AGREEMENTS. This Agreement and the security interests {and pledges and assignments, as applicable)
herein pranted are in addition to {and not in substitution, novation ar dischasge of) any and all prier or contemporancous security agreements,
security intorest, pledges, assignments, morigages, liens, rights, titles, or other imerests in favor of Lender or assigned to Lender by others in
connection with the Obligations. All rights and remedies of Lender in all such agreements are cumulative.

TAXES, LEENS, ETC. The Deblor agrees fo pay alt taxes, levies, judpments, assessments, and charges af any nature whatsosver relating 1o the
Callateral o1 1o the Dehtor's business. [f the Debier fails to pay such taxes or other charges, the Lender, al ifs sole digeretion, may pay sach
charges on behalf of the Debtor; and all sums so dispensed by the Lendsr, including reasonable altorneys' fires, couri costs. expenses, and other
charges relating thereto, shall become a part of the Obligations and shall be payable on demand.

ENVIRONMENTAL HAZARDS, Debtor centifies that the Collateral has never been, and s0 long a3 this Agreement continues to be a lien on
the Caliateral, never will be used in viclation of any local, state or federal environmental laws, statules or regulations or used for the generation,
storage. manufaciure, transportation, disposal, treatment, release or threatened release of any hazardous substances and Debtor will immediately
notify Lender in writing of any asserlion madé by any party o the conirary. Deblor indemnifies and holds Lender and Lender's directors,
ofticers, employees, and agents harmless from any iiability or expense of whatsoever nature, including reasonable anoreys' fees, incurred
direetly or indirectly as a result of Debtor's involvement with hazardeus or environmentally harnful substances as may be defined or regulated
us such under any local, state or federal lavw or regufation or otherwise resulting from a breach of this provision of this Agreement.

PROTECTION OF COLLATERAL. Debtor agrees that Lender may. at Lender's sole option, wheiher before or after any event of default, and
without prior notice to Debtor. take the following actions to protect Lender's inerest in the Collateral; {a} pay for the maintenance, preservation,
repair, improvement, or testing of the Callateral; (b) pay any filing, recordin gistration, licensing, certification, or ather fees and charges
related to the Coliateral; or (c) take any other action to preserve and protect the Ciifiateral or Lender's rights and remedics under this Agreement,
as Lender may deem necessary or appropriate from time o time. Debtor es Lender is not obligated and has no duty whatsoever 1o take
the foregoing actions. Debtor further agrees to reimburse lender promp : mand for any payment made or any expenses incurred by
Lender pursuant to this authorization. Payments and expenditug fder under this authorization shall constitute additionat
Obligations, shall be secured by this Agreement, and shall bear i on from the date incurred at the maximum rate of interest, including

and the staius of any of its assets as the Lender, from §
employees, and agents, to have access 1o the Collateral
any, and 1o permit the Lender, from thne to time g ve
files of the Debtoz,

CONIETIONAL INDEBTEDNESS. Debia

onably request. The Debtor {urther agrees permit the Lender, its
of inspecting it, together with all of the Debtor's other physical assets, if
f any, as well as to inspect, copy. and to examine the books, records, and

y security interest(s) provided under this Agreement shall only act as segurity tor
the indebtedness described below and all rent nsions thereof, and any and all eblipaticns of every Kind that relate o or derive from
such indebtedness, along with any fees, costs an provided for under this Agreement:

DESCRIPTION OF INDEBTEDNESS: This coliateral will afso serve as collateral for all present and future loans.

DEFAULT. The occurrence of any of the following events shall constitute a defaull of this Agreement: () the non-payment, when due (wheiher
by acccleration of maturity or otherwise}, of any amount payable on any of the Obligations or any extension of renewal thereaf (b) the failure to
perform any agreemem of the Debtor contained herein or in any ather agreement Debtor has or may have with Lender; (¢) the publication of any
statement. representation, or warranty, whether written or oral, by the Debtor to the Lender, which at any time is untrue in Aoy respect as of the
date made; {d) the condition that any Debtor becomes insolvent or unabie to pay debts as they mature, or makes an assignment for the benefit of
the Debtor's creditors, or conveys substantially all of iis assets, or in the event of any proceedings instituled by or against any Debior alleging
that such Debior is insolvent or unable 1o pay debls as they mature {failure to pay being conclusive evidence of inability to pay}); (e} Debtor
makes application for appeintment of a receiver or any other iegal custodian, or in the event that a petition of any kind is {iled under the Federal
Bankruptey Code by or against such Debtor and the resulting proceeding is not discharged within thirty days after filing; (1) the entry of any
judgment against any Debtor, or the issue of any order of attachment, execution, sequestralion, claim and delivery, or other order in the nature of
a writ levied against the Cotlateral; (g) the death of any Deblor wha is a natural persan, or of any partner of the Debior which is a partmership;
{1} the dissolution, liquidation, suspension of nornat business, term ination of existence, business failure, merger, or consalidation or transfer of
a substantial patt of the property of any Debtor which is a corporation, limited liability company, parmership or other non-individual business
entity; (i) the CoYlateral or any patt of the Collaeral declines in vaiue in excess of normal wear, tear, and depreciation or becomes, in the
judgmemt of Lender, impaired, unsatisfactary, or insufficient in character or value, including but noet fimited %o the filing of a competing
financing siatement; breach of warranty that the Debtor is the owner of the Collateral free and clear of any encumbrances (other than those
encumbrances disciosed by Debtor or otherwise made known te Lender, and which were acceptabie 1o Lender at the time); sale of the Collaseral
(excepl in the ordinary course of business} without Lender's express written consent; failure to keep the Collateral insured as provided herein;
failure 10 allow Lender (o inspect the Collateral upon demand ot at reasenable time; failure to make prompl payment of taxes on the Collateral;
loss, thef, substaniial damage, or destruction of the Collatera; and, when Coliateral includes inventory, accounts, chattel paper, or instruments,
failure of account debtors to pay their obligations in due course; or (j) the Lender in geod faith, helieves the Debror's ability to repay the Debtor's
indebtedness secured hy this Agreement, any Collateral, or the Lender's ability to resort to any Collateral. is or soon will be impaired, time being
of the very essence.
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REMEDY. Upon the occurrence of an event of default, Lender, at its option, shell be entitled to exercise any onc or more of the remedies
described in this Agreement, in all documents evidencing the Obligations, in any other agreements executed by or delivered by Debtor for
benefit of Lender, in any third-party security agreement, mortgage, pledge, or guaranty relating to the Obligations, in the Uniform Commercial
Cade of the state in which Lender is located, and all remedies st law and equity, all of which shall be deemed cumulative. The Deblor agrees
that, whenever a gefault exists, all Obligations may (notwithstanding any provision in any other agreement), at the sole option and discretion of
the Lender and without demand or notice of any kind, be declared, and thereupon immedistely shall become due and payable;, and the Lender
may exercise, from time (o time, any rights and remedies, inchuding the right 1o immediate pessession of the Collateral, available to it under
appilcable law, The Debtor agrees, in the case of defaul, to assemble, at ils own expense, ali Collateral 21 a convenient place acceptable to the
Lender, The Lender shail, in the event of any default. have the right to take possession of and remove the Collateral, with or without process of
law, and in doing so, may peacefully enter any premises where the Collateral may be located for such purpose. Debtor waives any right that
Debtor may have, in such instance, (¢ 2 judicial hearing prior 10 suck retaking. The Lender shail have the right to hold any property then in or
upon said Collateral a1 the time of repossession not covered by the security agreement unlil return is demanded in writing by Debtor. Debtor
agrees to pey all reasonable costs of the Lender in connection with the cotlecting of the Obligaions and enforcemant of any rights connected
with retaking, holding, testing, repairing, improving, selling, leasing, or disposing of the Collateral, or like expenses. These expenses, topether
with interest thereon rom the date incurred until paid by Debtor at the maximum post-defauli rale stated in the noles secured hereby, which
Debior agrees to pay, shall constitule additional Obligations and shall b secured by and entitied to the benefits of this Agreement. The Lender
may sell, lease, or otherwise dispose of the Collateral, by public or private procecdings, for cash or credit, without assumption of credit rigk.
Unless the Collateral is peristiable or threatens to decline speedily in value or of a type customarily scld on a recognized market, Lender wilt
send Debtor reasonable notice of the time and place of any public sale or of the time after which any private sale or other disposition will be
made. Ay notification of intended dispesition of the Collateral by the Lender shall be deemed to be reasonable and praper if sent United States
maii, postage prepaid, clectronic mail, facsimile, overnight delivery or other commescially reasonable means to the Debtor at least ten (10) days
before such disposition, and addressed 1o the Debtor either a1 the address shown herein or at any other address provided to Lender in writing for
the purpase of providing notice. Proceeds received by Lender from disposition of the Collateral may be applied toward Lender's expenses and
ather oblipations in such order ar manner as Lender may elect. Debtor shail be gntitled 10 any surplus if one results after lawful application of
the proceeds. If the proceeds from a sale of the Collateral are insufficient to extififuish the Obligations of the Debter hereunder, Debtor shall be
liabie for a delicicncy. Lender shall have the right, whether before or after defau rollect and reccipt for, compound, compromise, and settle,
and give releases, discharges, and acquittances with respeet to, any and o s owed by any person or entity with respect to the Collateral.
Lender may remedy any default and may waive any default with tault remedied and without waiving any other prier or
subsequent default. The rights and remedies of the Lendur are cur se of any one or more of the rights or remedies shall not
be deemed an election of zights or remedies or a waiver of any ot

FUTLURE ADVANCES AND AFTER-ACQUIRED PRQE
Agreement Lo the extent allowed by law. The security §
identified in this Agreement that the Debtor acquires a
consumer goods unless the Debtor acquires rights in s
Lender, the Debtor authorizes Lender to file an;

EXERCISE OF LENDER'S RIGHTS. An

wture advances may be made at any time by the Lender under this
ined in this Agreement aiso applies to any Collateral of the type(s;
en¥is execinied, except that no security interest attaches to aftes-acquired
in 10 days of Lender giving value. In anticipation of future advances by
fatemenis ta protect Lender's security interest.

part of the Jender in exercising any power, privilege, or right hereunder, or under
any other document executed by Debtor o ifficannection herewith, shail not operale as a waiver thereof, and no single or partial
exercise thereof or any ather power, privilege, | prectude other or further exercise thercofs The waiver by the Leader of any default
of the Debtor shall not constitute & waiver of sub default.

CONTINUING AGREEMENT, This is a continuing agreement and the security interest (and piedge and assignment, 25 applicable} hereby
granted and all of the terms and provisions of this Agreement shall be deemed a continuing agreement and shall remain in full force and effect
until the Obligations are paid in fuil. [n the event that Lender should take edditional Callateral, or enter into other securily agreements,
mortgages, guaranices, assignments, of similar documents with respect to the Obligations, or should Lendes enter into ether such agreements
with respect 10 other obligations of Debtor, such agreements shall not discharge this Agreement, which shall be construed s cumulative and
continuing and not alieroative and exclusive.

Any attempted revocation of wrmination shali only be effective if explicitly confirmed ir a signed writing issued by Lender to such effect and
shall in 0o way impair or affeet any trznsactions entered imo or rights created or liabilities incurred or arising prior 10 such revecation or
termination, as to which this Agreement shail be muly operative until same are repaid and discharged in full. Unless otherwise required by
applicable taw, Lender shall be under no obligation to issue a termination statement or similar document unless Debtor zequests same in writing,
and providing further, that all Obligations have been repaid and discharped in full and there are no commitments to make advances, incur any
abligations, or otherwise give value.

ABSENCE OF CONDITIONS OF LIABILIFY. This Agreement is uaconditional. Lender shall not be required to exhaust its remedics
against Debtor, other collateral, or guaraniors, or pursue any other remedies within Lender's power before deing entitled 1o exercise its remedies
hercunder. Lender's rights te the Collateral shall not be altercd by the lack of validity or enforceability of the Obligations against Debtor, and
this Agreement shall be fully enforceable irrespective of any counterclaim which the Debuor may assert on the underlying debt and
naotwithstanding any stay, modification, discharge, or exiension of Debtor’s Obligation arising by virtue of Debior's insolvency, bankrupicy, or
recrganization, whether oceurring with or without Lendar's consent.

NOTICES. Any notice or demand given by Lender 1o Debtor in connection with this Agreement, the Cuoliateral, or the Obligations, shall be
deemed given and effective upon deposit in the Uniled States mail, postage prepaid, tlectronic mail, {acsimile, overnight delivery or ather
commercially reasonable means addressed to Deblor at the address designated atl the beginning of this Agreement, or such other address as
Debtor may provide to Lender in writing from time to time for such purposes. Actual notice to Debtor shall always be effective no matter how
such natice is given or received.

10 28042014 Complrance Systems, Ine. 962 [ecce-b780701% - 201513 2331
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WAIVERS, Debtor waives notice of Lender's acceptance af this Agreement, defenses based on suretyship, and to the fuliest extent permitted by
law, any defense arising as a result of any election by Lender under the Bankruptey Code or the Uniform Commercial Cede. Deblor and any
maker, endorser, guarantor, surety, third-party pledgor, and other party exccuting this Agreement (hat is Liable in any capacity with respect o the
Obligations herehy waive demand, notice of intention 1o accelerate, notice of acceleration, notice of nenpayment, presentment, profest, notice of
dishonor, and any other similar notice whatsoever.

JOINT AND SEVERAL LEABILITY. To the extem permitied by law, each Deblor executing this Agreement is jointly and severally bound,

SEVERABILITY. Whenever possible, each prevision of 1his Agreement shall be imerpreted in such manner as o be effective and valid under
applicable law; but. in the event any provision of this Agreement shall be prohibiled by or invalid under applicable faw, such provision shall be
ineffective 1o the extent of such prohibition or invalidity and shall be scvered from the rest of this Agreement without invelidating the remainder
of such provision ar the remaining provisions of this Agreement.

SURVIVAL., The rights and privileges of the Lender hereunder shall inure to the benefits of its successors and assigns, and this Agreement shall
be binding on all heirs, executors, administrators, assigns, and successors of Debtor.

ASSTGNABILITY, Lender may assign, pledge, or otherwise wansfer this Agreement or any of its rights and pewers under this Agreement
without notice, with ali or any of the Qbligations, and in such event the essignee shall have the same rights as if originally named herein in place
of Lender, Debtor may not assign this Agreement o any benzfit accruing @ it hercunder withow the express written consent of the Lender.

AUTHORIZATIONS. Debior authorizes Lender, without notice or demand and without altering Debtor's liability or Lender's rights hereunder,
from time to time to take acts which tmay aler the Obligation of Debtor to Lender or Debtor's right to restitution or subrogation or both,
including to the extent allowed by law:
{a) Renewing, compromising, extending, or atherwisc changing the time for payment of, or otherwise ckanging the terms of the Obligations
or any part thereof, including increasing the rate of interest;
(b) Extending additicnal credit to Debior in any manner for any purpose;
(c) lncurring casts, including atiorneys' fees, with respect to enforeing Lende§ righis with respect 1o the Obligations, and Collateral sccuring
the Obligations, 4
{d) Exchanging. enforcing. waiving, or releasing (whether intention

fhintentionally) any security for the Obligations or any pan
ncing statements necessary for Lender to perfect or protect
Lender's security interest; e
(e} Seuling, releasing, compromising with, or substituting any, endarsers, guarantors, or other obligars or the Obligations;
{f} [mpairing the value of Lender's interest in Collateral thr
recardation of an inzetest, or through fatlure o perfo)
(g) Applying all mpnies received from Debior and g
marshal assets.

GOVERNING LAW, This Agreement has been delivesgg i e of North Carolina and shall be ¢construed in accordance with the laws of
that state. e

d o Debtor o preserve the Collateral, and
gltateral in Lender's discretion without in any way being required wo

gender or number as the circumstances require.

MISCELLANEOUS. Time is of the essence of this Agreement. Except as otherwise defined in this Agreement, all terms herein shail have the
rmeanings provided by the Uniform Commercial Code as it has been zdopted in the state of North Caroling, All rights, remedies, and powers of
the Lender hereunder are irrevocable znd cumulative, and not aliernative or exclusive, and shall be in addition te all rights, remedics, and powers
given hereunder or in or by any other instruments or by the provision of the Uniform Commercial Code as adopied in the state where the Lender
is located. or any other laws, now existing or hereafier enacted. The Debtor specifically agrees that, ilit has herctafore or hereafter executed any
loan agreement in conjunction with the Agreement, any ambiguities between this Agreement and any such loan agreement shall be construed
under the provisions of the loan agreement, sa the extent that it may be necessary to eliminate any such ambiguity. Debtor releases Lender from
any liability which might otherwise exist for any act or omission of Lender related (o the coliection of any debt secured by this Agreement ar the
disposal of any Collateral, except for the Lender's wiliful misconduct,

ORAL AGREEMENTS DISCLAIMER. This Agreement represents the final agresment between the parties and may not be contradicted by
evidence of prior, contemporaneous or subsequent oral agreements of the parties. There are no unwritten oral agreemenis belween the parties.

ACKNOWLEDGMENT. Debtor acknowledges agreeing to all of the provisions in this Agreement, and further acknowledges receipt of
a true and complete copy of this Agreement.

IN WITNESS WHEREOF, Debtor has executed this Agreement vn the date and year shown below,
CITY OF HENDERSON

By: EDDIE ELLINGTON Date
[ts: Mayor
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LENDER: Benchmark Community Bank

By: Kim Jordan Date
{1s: VP/Business Banker

£ 2004-2015 Compliancs Sysams, Inc 362 |ecce-b20071 18 - 2015 122301
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RESOLUTION
GOVERNMENTAL ENTITY
Officer; Kim Jordan

BENCHMARK

COMMUNITY BANK

15003431014 September 28, 2016 16025 Kim Jordan

GOVERNMENT AGENCY INFORMATION

CITY OF HENDERSON
PO BOX 1434
HENDERSON, NC 27536

By signing beiow, 1 ceriify w Benchmark Community Bank ¢"Lender”) that: 1 am the properly elected or appointed Mayor of CITY OF
HENDERSON, which is properly established and existing under the laws of the State of North Caroling; the adoption and execution of this
Resolution is permitied and in accordance with {aw and authority of CITY OF HENDERSON, as in sffect as ol the date of this Resolution o the
Lender; this Resofution was properly adopted at and contained in the minutes of a duly calied meeting of CITY OF HENDERSON, on
September 28, 2016. The Resolution is still in force and effect and has uoigbesn amended or rescinded; the Lender may rely wpon our
certification as lo our authority to adopt angd execute this Reselution and to m he representation in this Resolution; provided below are the
correct titles and names and the genuine signatures of the persons authorized Wxercise the powers provided in the Resolution {"Authorized
Signers") and we have the power and authority to make this certification #hd35 e this Resolution.

ET IS RESOLVED:

The Autherized Signers shall possess the puwers indicated a
that indicates the powers available (o each Authorized Signer,

u this Resolution. Each power has a designated Authority Code

NAME/TETLE

EDRDIE ELLINGTON
Mayor

AUTHORITY CODE/LIMITATIONS
Li, L2, L3, L4, L5

BORROW MONEY, [Authority Colle - L.1] AsSp their judgment, 10 borrow from time to time from Lender, on such terms as may be
agreed upon betweern the Governmenta i ader, such sum or sums of money witheut limitation.

Number of signers reguired: 1
EXECUTE NOTES. {Autherity Code - L2] To exccute and deliver 1o Lender the promissory note(s), or other evidence of credit
accommodations of the Governmental Entity, an Lender's forms, at such rates of interest and on such terms as may be agreed upon
evidencing the sums of money so borrowed or any indebtedness of the Governmental Entity to Lender, and also 1o execute and deliver to
Lender one or more renewals, exiensions, modifications, refinancings, coasolidations, or substiutions for one or mere of the notes, any
portion of the notes, or any other evidence of eredit accommodations.

Number of signers required: |

GRANT SECURITY. {Authority Code - L3} To morigage, pledge, transfer, endorse, hypothecate, or othenwise encumber and deliver
w0 Lender, us security for the payment of any loans or credil sccommodztions so obtained, any promissory notes so executed including
any amendmesnts 10 or modifications, renewals, and extensions of such promissory notes, or any other or further indebtedness of the
Governmentai Entity or ary third party to Lender at any time owing, however the same may be evidenced, any property now or hereafter
belonging to the Governmentat Entity or in which the Governmental Eniity row or hereafter may have an interest, including withow
limitation all real property and all personal property (tangible or imangible} of the Governmental Entity. Such properly may be
morigaged, piedged, transferred, endarsed, hypothecated, or encumbered at the time such loans are obtained or sach indebtedness is
incurred, or at any other lime ot times, an¢ may be either in addition or in lieu of any property theretofore mortgaged, piedged,
transferred, endorsed, hypothecated, or encumbered.

Number of signers required: 1

EXECUTE SECURITY DOCUMENTS. [Authority Code - L4] To execute and deliver to Lender the forms of mortgage, deed of
wrust, pledge, agreement, hypothecation agreement, and other securily agreemnents and financing statements which may be submitted by
Lender, and which shall evidence the terms and conditions under and pursuant to which liens and encumbrances, or any of them are
given; and also 1o execute and deliver to Lender any authorizations and other written instruments, any chattel paper, or any other
collateral, of any kind or nature. which they may al their discretion deem reasonably recessary or praper in connection with or pertaining
1o the giving and perfecting of fiens and encumbrances.

Number of signers required: |

3 2004-20135 Compliance Systems, fne dtbi2043-60023ck - 2015 11 6 253
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NEGOTIATE ITEMS, {Authority Code - LS} To draw, endorse, and discount with Leader all drafis, rade acceptances, promissory
notes, or other evidences of indebtedness payvable to cr belonging to the Governmental Entity in which the Governmentat Entity may
have an interest, and either to receive cash for the same or to cause such proceeds to be credited to the account of the Governmental
Entity with Lender, or to cause such other disposition of the proceeds derived therefrom as they may deem advisable.

Number of signers required: 1

IT IS FURTHER RESQOLVED THAT:

AUTHORIZED SIGNER'S POWERS, Authorized Signers are authorized to make any and all other contracts, agreements,
stipulations and orders which the Authorized Signers may deem advisable for the effective exercise of their powers.

SIGNATURES. The Lender shall be indemnified and held harmless by the Governmental Entiyy for any claims, expenses,
dzmages or attorney fees resulting from the honoring of any signature, authorized by this Resolution, or refusing 1o honor any
signature not so authorized, regardless of whether or not such signature was genuine, if such signalure reasanably resembles the
specimen provided tc the Lender. The Lender shalt also be permitied 1o rely upon non-sigaature security and verification codes
which it provides to or receives from an Authorized Signer and shall be indemnificd and held harmicss by the Gevernmental
Entily for any claims, expenses, damages or atterney fees reselling from their use.

IMPROPER ENDORSEMENT. Any negotiable instrument, check, draft or order for the payment of moneys not clearly
endorsed by the Authorized Signer may be returned to the Governmental Entity by the Lender. The Lender, in its sole discretion,
aliernatively may endorse on behalf of the Governmental Entity any negotiable instrument, check, draft or arder for the payment
of money not clearly endorsed in order to faciiitate collection. Lender shalt have no liability for any delay i the presentment or
retorn of any negotiable instrumen, check, draft, or order for the payment of money which is not properly endorsed.
DISPOSITION OF FUNDS. When withdrawal or transfer powers are granted to an Authorized Signer, the Lender is directed
and authorized to act upon and honor withdrawal or transfer instructions lgued and to honor, pay, transfer from and charge w any
deposilory account!s) of the Governmental Entity, ail negotiable mstrum , checks, drafis, or orders for the payment of money
so drawn when signed consistent with the Resolution without ing the dispasition of the procesds or (he circumstances
surrounding the issuance of the negotiable instrument, che the payment of money inveived, whether such
negotiable instrments, checks, drafis or orders for the payn spayable 1o the order of, o endorsed or negotiated
by apy Authorized Signer signing them or any Authori in their individual capacities or nol, and whether they are
depomed to the individual ¢redit of or tendered in [Jay individual obligation or account of any Authorized Signer
signing them or of any other Authorized Signer.
FRIOR ENDPORSEMENTS. All negoliable insff
endorsenients are guaranteed by the Governmen:

PRE-RESOLUTION TRANSACTEO!

WARRANTY, The Lender may relg theBertification as to the authority of the Governmental Entity to execute this
Rcsolulien and make the reprcsentalio g

ad\.ance of any changes which vmuld affect the validity ofany matler certified in this Resolution,
REVOCATION AND MODFICATION. An act ("Actl"} to modify, lerminats, amend or replace this Rc:oluuon wilf not
immediately affect the ability of the Lender 10 rely upon this Resolution, The Act shall not affect any actior: by the Lender in
reliance on this Resolution before the date the Act becomes effective as set forth in the next sentence. An Act will not become
effective unti} ali of the following occur: {a) Lender receives written notification of the Act in form and substance satisfactery o
Lender and (b) the Lender has had a teasonable period of time to act upon such notification. Until the Act is effective, this
Resolution shalt remain in full force and bind the Governmental Entity, its tegal representatives, heirs, suceessors and assigns,
FACSIMILE SIGNATURES. The Lender shall be entitled to honor and charge the Governmental Entity for all such negetiable
insteument, checks, drafis or other orders for payment of money drawn in the name of the Governmiental Entity, on its regular
accounts, including an arder for elecuonic debit, whether by electronic tape or otherwise, regardless of by whom or by what
means facsimile signateres or other non-manual signature (cotlectively, "Facsimile Signatures”) may have been affixed, or
electronically communicated, it such Facsimile Signatures resembles the specimens duly certified to or filed with the Lender for
any of the named Authorized Signers, regardless of whether any misuse is with ar without the negligence of the Governmental
Entity. The Governmental Entity agrees that (he duty of maintaining the secarity of any such Facsimile Signatures or device by
which it Is affixed is solely that of the Governmental Emity.
IN WITNESS WHEREOF, t, Eddie ERington, have hereunto subseribed my name as Mayor of CITY OF HENDERSON and hereby
acknowledge that the ahove Authorized Signer has authority to exercise the powers provided in this Resolution on September 28, 2616.

By: Eddie Ellington Date
Ets: Mayer
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BUSINESS LOAN APPLICATICN TO {LENDER)

Dates: NOTCE 10 AFPLKANT: I vou ARE MasRin vou | Benchmark Community Bank
August 31, 2076 | WAY APFLY FOR A SEPARATE ACCOUNT. 1775 Graham Ave, Suite 204
{71 JomT CREDIT.  The sppiicants intend o appiy lor jins credst Henderson, NG 2753%
{Pleass initialy
IMPORTANT INFORMATION ABOUT PROCEDURES FOR OPENING A NEW ACCOUNT
Ta help the governmens fight the lunding of teronsm and money laundeung activities, Faderat law reavires e 4nangisl mstitutions 1o abigin, verily, and record nlormavan that rdennfies each
person wh OPens uR accounT,
What ihig medns lor you: When you open an eccound, wa will ask for your ndema, address, dars of birth, and othar informetion that wili allow us to dentify you. We msy ase ask to see your
diwer's ficense bt olher dentilying doguments.
APPLICANY INFORMATION * - :
Neme Stiget Address
C1TY OF HENDERSON PO BOX 1434 -
Ciry Stare 2ip Code
HENDERSON NC 27536
Faregn Counliy Forsign Counury- Strast Addrass Foreign Country- Cliy. State, 2w
Tetaphuns Number Tax 1.0, Numbar
(25214305700
Type of Businass Type of Drganization -
D Cotporation D Partnarshin [:’ Sroprietorship ‘LiT;t:ﬁ Liabiiity Company
Stata and County Whara Organized Toate Butiness Enuty Started Or Dats of Birth, If Indiv. o1 Soie Frop.
NC Vance
LIST: DWNERS,  PARTNERS. MEMBERS, MANAGERS, DFFIGERS ~ AS APPLICABLE . ; ‘
Name Telsphone Nbdpber Social Security Number
EDDIE ELLINGTCN 998-99~-59059
Street Address. City, State, Zip Cae Titla age I % of DwnIship
PO BOX 1434 g yor |
HENDERSON, NC 27536
arsonal Financial Statement Encinsed D Personal Ciadn Repon Enciosed
Fereign Counuy Foragn Countsy- Streer Adoress ign. Country- City, State, Zip
Name Yalgghone Numbar ‘ Social Bacy:ity Numbes
Straer Address, Ciy, State, Zi Coda Titie Age | % of Qwnershp
|
[T possonat Financial Starement Enclased [7] Parsora Cradit Ropon Enciosad
Foreign Country Foreign Country- Street Ad Foragn Courtry- City, State, &ip
Name Talephona Nurher [ Soctal Securily Number
H
Swset Acdresa. Ciy. State. Zip Coda Title E Age % of Cwnarship
[ Personal Fimsncial Statament Encissed [] porsonsi Cietin Report Encloses
Foraign County Forsign Country- Street Address Feratan Gountry- City, State. Zin
Name Yelaphone Numbar Socisl Security Number
Strast Address. Ciy. State, T Code Titis | Age I % of Cromersio
i
[ Parsonal Finencis! Statement Enciossd [:] Farsenst Cragit feport Enclased
Foraign Country Foragn Country- Streat Addrass Foruign Country- City. State, Zip
TYPE(S) OF LOAN{S) REQUESTED : :
| amaunt Repaymant Progiam
Alo34,753.95 rapese PULChase of 201/ Ford F250 XL 4x4 SD
B T Amount Rapaymant Program
$ Purposs
Amount Rapuymant Program
[ s
] Purposs
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LENDER'S APPROVAL (FOR LENDER'S USE ONLY}
“LOAN DETAIL - i R 3 A AT COFRRD
Amaunt Type Farm Rate Clgsing Fag

§
Amount Teps Tarm Rate Ctosing Fes

§
LOAN FORMULA

5. [] Accouncs snt nventery {:] Moingages  (Spacifyi 7] suaranons  rsaeciny i;'%“_fg;"“"".}snmm
o Termingli
2 {1 Equipman ] coss Payatie Clause Poqured T iSaccityt [ gumger i
v [} owmer

R

X
T
Y.
LOAN TO VALUE

REPORTING [ monthie accounts Besenbie Agings [0 wonehiy tavemsary Reaons

Anncal Financtal inertm Financel T
REGUIREMENTS: Statemsent Swements wee:
Fype: Fraguency:
A CGREDIT LINE High Low Berape af
. USAGF
EXJSTING HISTORY 3 s 3
TIONSHIP. -~ LOAN AND

RELATIGNSHIP. - CuERDRAT [} excottont [} satietacrary [ Fevew with invessigater
Custemer Identfication Program (CI7} Recard Information IDesorine Additional Daia Cokecled Pursuant to Insthigtlen's CIF)
Appleant:

]:] Asphcant information Collacted and Verified in Accordance with CIP svirind)

T Type of Statement

| Period Ended - 4

; Numbet of Months

¢ | Current Assots {5000) g

L Cursent Liabllities 15000)

14 Working Capital {3000}

s Total Liabiitiss 13000

T.| Net Worth {3000)

fr\ Sales 13000

£ Net Profit 15000

nEﬂ. Gross Profit Margin (%)

N} Curzent Ratio {X}

T Debt to Waorth + Subdebt  {X}

3 HAecaivabie Turnover |days)

'I‘J‘ ventory Turnoves idays)

M| ACCOUNTS Total Lurrent 3160 81- 90 Qvar 90 Astentions
’; RECEIVABLE (5000}

¥ AGING DATE %) 100

C | DISBURSEMENT MUMBER

]

?. GHECK NUMBER AMOUNT PAYABLE TO

% ) 3

g | & §

T

Al w &

T

IEﬂ [t $

E

N NET PROCEEDS

&

é: INTERWVIEWER CLOSED BY

g INVESTIGATOR REVIEWED BY

T GFFICE OR

u DECISION BY BRANCH

2 CISCOUNTED BY T¥PE CODE QFFCER CODE

£ [ -

& Compirsnce STatems, i, 1087 9216 £TEM JITRALZ [DBIZ0N5) Page 2 o7 4.

i gonglarasysia.tom

CAF 16-102: 10 October 2016 Council Meeting

Page 19 of 21




BUSINESS FINANGIAL STATEMENT
ASSE T T T

] LAABILITIES AND CAPITAL

Gash on Handd and in Banks

Notes Payabie: Banks §
Listed Securities {Schedule A) Notes Payable: Others
Accounts ard Notes Receivable: Current Portion: Long Term Debt
Accounts: Current Accounts Payable
Accounts: Past Due (Over 80 Daysi Dividends Payzable
Notes Reserve for Federal Taxes
L TOTAL . Accrued Expensas
Less Reserve for Doubtful Accounts
Tventory:
Raw Materials
Woik in Process
Finished Stack Other
Life insurance: Cash Surrender Value Laans on Life Insurance
A " TOTAL CURRENT ASSETS B T TOTAL CURRENT LIABILITIES. . | ¢
Land and Buildings {Schedule B}: Bonded Debt
Lard Martgeges Payable
Buildings Long Term Deb
Less Depreciation Qther
Machinery and Equipmant
imss Depreclation
Receivables: Qfficers & Employees {Schedule C) ﬁ
Unlisted Securities (Schedule A) ER SN TOTAL LIABILITIES " | $
Dus from Subsidiaries & Affiliates (Schedule D}
al Contributed
Other
et Worth {Propristorship or Partnership}
TOTAL ASSETS I+ "TOTAL LIABILITIES AND NET WORTH e [

Are your books audited
by a CPA7 ] ves T ne

Dete of Last Audit
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Customer Since: Applicant § Rtared Total
|Affiliate. Frincipals, 41¢.)

Checking Account Balances

Savings, Time and Certificate Balances

Committed
General Logn Balance

Qutstanding
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Instaltmpnt Loan Balance ! -
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Open tetters of Credit
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ame af Issuing Lorppration iif Stock} . . Markst Portion
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City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536
252.430.5701

Council Meeting: 10 Oct. 2016 Regular Meeting

30 September 2016
TO:  The Honorable Mayor Eddie Ellington and Members of City Council

FR: Frank Frazier, City Managé

RE: CAF: 16-13-C
Consideration of Approval of 1) Resolution 16-12-C, Awarding an Engineering Contract
with WK Dickson for the Implementation of the Technical Assistance Grant Relative to
Asset Management and Sanitary Sewer Modeling to Meet the Guidelines of the North
Carolina State Department of Environmental Quality Resources; and 2) Ordinance 16-42
FY 17 BA #15, Establishing the Budget for the Technical Assistance Grant

Ladies and Gentlemen:

Council Goals Addressed By This Item:

¢ KSO 5 - Provide Reliable, Dependable and Environmentally Compliant Infrastructure Systems,

o KSO8 - Provide Sufficient Funding for Municipal Services.

Recommendation:

s Approval of:
1) Resolution 16-12-C, Awarding an Engineering Contract with WK Dickson for the Implementation
of the Technical Assistance Grant Relative to Asset Management and Sanitary Sewer Modeling to
Meet the Guidelines of the North Carolina State Department of Environmental Quality Resources

2) Ordinance 16-42 FY 17 BA #185, Establishing the Budget for the Technical Assistance Grant

Executive Summmary

City Council accepted the NCDEQ Technical Assistance Grant in August 2016 during a regular meeting
in the amount of $125,000 with a 5% ($6,250) match. Staff has been negotiating with one of the on-cali
engineering firms, WK Dickson, to assist in the implementation and development of Henderson’s Asset
Management Program and sanitary sewer model.
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WK Dickson is a civil engineering consultant that will provide the framework, toolsets and procedures for
the Asset Inventory and Assessment Grant. They will develop the sanitary sewer model in the Sandy
Creek Basin, run model scenarios and provide the basis and training for City of Henderson’s staff to input
and grow the sanitary sewer model to eventually include the entire City. They will use the raw data
provided by the City and develop a methodology of assessing and prioritizing the data in meaningful way
so that we can use Cartegraph to identify system needs that will roll into a 10 year Capital Improvement
Plan. They will also assist the city to identify high priority sewers based on level of service and
likelihood of failure and then expand this process to apply to the entire collection system.

The Asset Management Plan will help identify critical infrastructure needs based on a decision matrix that
evaluates likelihood of failure versus level of service. Critical infrastructure that provides a high level of
service to a large portion of the city and has a high likelihood of failure due to its condition will make this
segment of sewer infrastructure a high priority in the Capital Improvement Plan. The ranking of the
asset’s condition and a prioritization tool will permit staff the opportunity to plan and replace components
before they fail. System failures are very costly due to the amount of overtime hours and the continual
patching that occurs until the new infrastructure can be designed, funded and built.

Staff recommends that City Council award the Engineering Contract to WK Dickson in the amount of
$128,250 to help with the implementation of inventory and assessment program for the City of
Henderson.

Attachments:
1. Resolution 16-12-C
2. Ordinance 16-42
3. Project Scope
4. Resolution 16-12-B
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CAF 16-13-C

RESOLUTION 16-12-C Attachment #1

AWARDING AN ENGINEERING CONTRACT WITH WK DICKSON
FOR THE IMPLEMENTATION OF THE TECHNICAL ASSISTANCE
GRANT RELATIVE TO ASSET MANAGEMENT

WHEREAS, the Henderson City Council (Council) identified eight Key Strategic Objectives
(KSO) at its 2016 Strategic Planning Retreat; and

WHEREAS, two of the Key Strategic Objectives are addressed by this request as follows: KSO
5: To Provide Reliable, Dependable and Environmentally Compliant Infrastructure
Systems,; and K§O 8: To Provide Sufficient Funds for Municipal Operations and Capital
Outlay Necessary to Meet the Needs of Citizens, Customers and Mandates of Regulatory
Authorities: and

WHEREAS, the Federal Clean Water Act Amendments of 1987 and the North Carolina the
Water Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and
grants to aid eligible units of government in financing the cost of construction and
planning of improvements of wastewater and drinking water systems, and

WHEREAS, the City of Henderson has need for and intends to complete an asset inventory and
assessment of its wastewater system described as the entity name Wastewater Systems
Asset Inventory and Assessment project, and

WHEREAS the City Council approved the acceptance of a NCDEQ Technical Assistance Grant
in the amount of $125,000 from the 2016 funding cycle with a 5% match in the amount
0f $6,250); and

WHEREAS, Staff recommends a bid award of an Engineering Contract to WK Dickson to assist
in the implementation and development of Henderson’s Asset Management Program
and Sanitary Sewer Model.

NOW THEREFORE BE IT RESOLVED, BY THE HENDERSON CITY COUNCIL THAT
IT HEREBY:

Award an Engineering Contract to WK Dickson (dftachment A) in the amount of
$128,250 for the implementation and development of Henderson’s Asset
Management Program and Sanitary Sewer Model.

That the Mayor is hereby authorized to execute an Engineering contract on behalf
of the City of Henderson for the above mentioned project.
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The foregoing Resolution 16-12-C introduced by Council Member ** and seconded by Council
Member ** on this the * day of *, and having been submitted to a roll call vote, was *** by the
following votes: YES: . NO: . ABSTAIN: . ABSENT: .

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney

(Reference: Minute Book 44, p. **))

CAF 16-13-C: 10 October 2016 Regular Session
Page 4 of 45



Resolution 16-12-C
Attachment A

ON-CALL ENGINEERING SERVICES AGREEMENT
Between

THE CITY OF HENDERSON
And

WEK DICKSON & CO., INC,

THIS AGREEMENT is made and entered into between the CITY OF
HENDERSON (the "City"}, a municipal corporation of the State of North Carolina, and WK
DICKSON & CO., INC, (the "Consuftant"), a North Carolina corporation registered to do
busistess in North Carolina, whose address is 720 Corporate Center Drive, Raleigh, NC
27607,

RECITALS:

1 The City, through its Department of Engineering desires to secure “readily
available” professional engineering services and related technical services to support the
Department’s Capital Project Management Division on an "as needed” basis.

2. The City used the authority provided by Norih Carolina General Statute
143-64.31, the City utilized a qualifications-based selection process without consideration
of fee proposals in the initial stage for selecting consultants.

3. The Consultant represents that its members for any project wil include an
engineer licensed by the State of North Carolina, and that the Consultant has the present
capacity, experience and qualifications to perform professional engineering services for the City
in connection with the planning, design and construction of various City projects, as specified in
this Agreement.In response to the City’s March 2016 Request for Qualifications and Proposal,
the Consultant submiited a proposal to the City. The Consultant and the City have negotiated a
Scope of Services and Fee Proposal for such professional services, a copy of which is attached
hereto and incorporated herein.

The parties mutually agree as follows:

SECTION 1 -~ ENGAGEMENT

1.01 Engagement. The City engages the Consultant with respect to the furnishing of
professional engineering services on an on~call basis, as set forth in this agreement. The
Consultant accepts such engagement upon, subject to and in accordance with the terms,
conditions and provisions of this agreement.

1.02 Line of Authority for Contract Administration. The City Manager is the City's
representative responsible for authorizing and approving the work performed under this
agreement. The City Manager hereby designates the City Director of Engineering (Director) as
the City’s authorized representative for the purpose of designating 2 Project Manager {Manager)
for the purpose of issuing a written Notice to Proceed and for purposes of administering,
coordinating and finally approving the work performed by the Consultant under this agreement.
The Manager shall be responsible for the day-to-day administration, coordination and approval
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of work performed by the Consultant, except for approvals which are specifically identified in
this Agreement as requiring the approval of the Director. The City Manager and the Director
expressly reserve the right to designate other persons to perform on the their behalf by written
notice to the Consultant.

1.03 independent Contractor. The Consultant is an independent contractor retained to perform
professional or technical services for limited petiods of time. Neither the Consultant nor any of
its employees are employees or officers of the City under Chapter 18 of the Henderson Revised
Municipal Code and the North Carolina General statutes, or for any purpose whatsoever,

1.04 Scope of Consultant’s Authority. The Consultant shall have no authority to act on behalf of
the City other than as expressly provided in this agreement. The Consultant is not authorized to
act as a general agent for or to undertake, direct or modify any contracts on behalf of the City.
The Consuitant lacks any authority to bind the City on any contractuaf matters, Final approval of
all contractual matters that purport to obligate the City must be executed by the City in
accordance with the charter of the City.

SECTION 2 — CONSULTANT’S SERVICES

2.01  General. The Consultant shall provide professional engineering services for any assigned
project, on an as-needed basis, in accordance with the terms and conditions of this agreement,

2.02 Professional Responsibility; Project Requirements.

(2 All of the work performed by the Consultant under this agreement shall be
performed in accordance with the standards of care, skill and diligence provided
by competent professionals who perform work of e nature similar to the work
described in this agreement.

{b)  The Consultant agrees to strictly conform to and be bound by written standards,
criteria, budgetary considerations and memoranda of policy furnished to it by
the City and further agrees to design and engineer each project in compliance
with applicable laws, statutes, codes, ordinances, rules and regulations, and
industry standards,

{c) All professional services, plans and specifications and other work, or
deliverables provided nnder this agreement for the Project shall be adequate and
sufficient for the proper construction of the Project and its intended purpose.

(d}  All drawings, specifications and other products shall be prepared so that the
Project, when constructed in accordance with such drawings and specifications,
complies with the Department of Engineering Standard Specifications for
Construction - Gezeral Conditions, ail applicabie laws, statutes, codes,
ordinances, rules and regulations of the City, state and federal government.

(e}  The Consultant shall prepare the plans, specifications and other docizments as
requested for each project in a format that complies with all City, state and
federal requirements. It shall be the Consultant’s responsibility to contact the
reviewing agencies to determine the acceptable format for the final documents.
No documents will be considered final until approved by the City, even though
any responsible federal and state agencies have approved such documents.

(f)  The City reserves the right to proceed with the construction of each project using
cither the City's standard general contractor bidding approach, on-calt
contractors or other construction management techniques. The Consultant
agrees to organize its contract documents for the selected construction technique
and coordinate the documents into selected bid packages, as appropriate.
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(&)

L

(i)

The reports, studies, drawings and specifications and other products prepared by
the Consultant under this agreement, when submitted by the Consultant to the
City Manager or his designee and the user agency for any identified phase of a
project, must represent a thorough study and competent solution for the project
as per usual and customary professional standards and shall reflect all
architectural and engineering skills applicable to that phase of the project.

The responsibilities and obligations of the Consultant onder this Agreemem
shall not be relieved or affected in any respect by the presence on the site of any
agent, consultant or subconsultant, or an employee of the City.

The Consultant shall provide all professional services required by the City in
defending all claims against the City, which relate in any way to default
hereunder, errors or omissions of the Consultant or its subconsaltants, without
additional compensation.

2.03 Program and Budget:

(2)

(b}

The Consultant agrees to discuss the City's program and budget for each
assigned project with the Project Leader and further agrees, unless it has notified
the City in writing that the project cannot be accomplished within such budget,
to accomplish the project within the intent of the program and final proposal
cost. Should the Consultant determine that an assigned project cannot be
accomplished within the final proposed cost, the Consultant shall immediately
notify the Project Leader, in writing, so that the project scope or project budget
can be reviewed and modified if necessary.

Ifthe City requires the Consultant to prepare a formal proposal with 2 maximum
estimated cost for a particular project, the Consultant agrees to complete the
project within the limits of the approved final proposal cost, unless otherwise
modified by the City. Should all project work exceed such cost, the Consultant
agrees to redesign the Project at no additional cost to City and, in a manner
acceptable to the City.

2.04 Coordination and Cooperation:

(a)

(b)

The Consultant agrees to perform under this agreement in such a manner and at
such times that the City or any contractor who has work to perform, or contracts
fo execute, can do so without unreasonable delay.

Coordination with the City and other involved agencies shall be a continuing
work item through ail phases of each assigned project. Such coordination shalf
consist of regular progress and review meetings with the City, work sessions with
Project Leaders, or as otherwise directed by the City. Such coordination may also
include field and office reviews of plans and documents as required during the
development of the design for any specific project. If requested, the Consultant
shall document conferences and distribute notes to the City.

2.05 Personnel Assignments:

(a)

)

The key professional personnel identified in the Consultant’s request for
qualifications will be assigned by the Consultant or its subconsultants to perform
the services required under this Agreement, as appropriate.

The Consultant’s services shall be diligently performed by the regular
professional and technical staff of the Consultant. In the event the Consultant
does not have as part of its regular staff certain professional consultants, then
such consulting services shall be performed, with City approval, by practicing
professional consultants outside of the employ of the Consultant.

CAF 16-13-C: 10 October 2016 Regular Session

Page 7 of 45



()

(d)

(e}

€y

&)

(h)

()

)

The Consultant agrees, at all times during the term of this Agreement, to
maintain on its payroll or to have access to through outside subconsultants,
professional design personael and technicians in sufficient strength to meet the
requirements of the City. Such personnel and technicians shall be of the
classifications in the RFQ The hourly rates specified therein include all costs
except those specifically referenced as reimbursables in the appropriate hourly
rate schedule.

Prior to designating an outside professional to perform subconsultant work, the
ConsuHant shall submit the name of such subconsultant, together with a resume
of training and experience in work of like character and magnitude of the project
being contemplated, to the City and receive prior approval in writing,

It is the intent of the Parties hereto that all key professional personnel be engaged
to perform their specialty for all such services required by this agreement and
that the Consultant's and the subconsultant's key professional personnel be
retained for the life of this Agreement to the extent practicable and to the extent
that such services maximize the quality of work performed hereunder.

If the Consultant or it's Subconsultant decides to replace any of its key
professional personnel, the Consultant shall notify the Marnager in writing of the
desired change. No such changes shall be made until replacernent personnel are
recommended by the Consultant and approved in writing by the Manager, which
approval shall not be unrcasonably withheld.

I, during the term of this agreement, the Manager determines that the
petformance of approved key personnel or a subconsultant is not acceptable,
the Manager shall notify the Consultant and give the Consultant the time which
the Manager considers reasonable to correct such performance. Thereafter, the
Manager may require the Consultant to reassign or reptace such key personrel.
If the Manager notifies the Consultant that certain of its key personne! or a
subconsultant should be replaced, Consultant will use jts best efforts to replace
such key personnel or a subconsultant within ten (10) days from the date of
the Manager's notice.

Neither the Consuliant nor any of its Subconsultant shall have other interests
which conflict with the interests of the City, including being connected with the
sale or promotion of equipment or material which may be used on a project to
which they may be assigned, and the Consultant shall make written inguiry of
all of its subconsultants concerning the existence of a potential for such conflict.
In unusual circumstances, and with full disclosure to the City of such conflict of
interest, the City, in its sole discretion, may grant a written waiver for the
particular consultant or subconsultant.

Actions taken by the City under this Article shall not relieve the Consultant of
its responsibility for contractuazl or professional deficiencies, errors or
omissions.

The Consnltant shall submit to the Manager a list of any additional key
professional personnel who will perform work under this agreement within
thirty (30} days after this agreement has been executed, together with complete
resumes and other information describing their ability to perform the tasks
which may be assigned. Such additional personnel must be recommended by the
Consultant and approved by the Manager before they are assigned to a specific
project.
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(k)

The Manager shalt respond to the Consultant's written notice regarding
replacement of key professional personnel within fifieen (15) days after the
Manager receives the list of changes. If the Manager or his designated
representative does not respond within that time, the changes shall be deemed
to be approved.

2.06 Basic Services - General

(a)

(b)

(c)

@

)

M

(&

(h)

The Consuttant shall, under the general direction of and at the written request of
the Manager, fumish experienced engineering personnel to support the City’s
existing personnel. Subject to an express, agreed upon limitation of such duties set
forth in any approved project proposal for the particular project assigned to the
Consultant under this agreement, the Consultant agrees to perform all of the
services and duties set forth in this zgreement in regard to each project to which it
is assigned and its proposal is approved.

When directed by the Manager to perform under this agreement on a particular
project, the Consultant shall prepare a project specific proposal in accordance with
the provided scope or description of the work for that project (Exhibit A). A
separate project specific proposal shall be prepared for each project for which the
Consultant’s services are required and shall set forth, at a minimum all of the
following:

(1)  The maximum fee for the Consultant’s proposed services.

(2)  7The surveying, utility locating and testing budget for the project if
applicable.

(3)  The additional services budget, if any, for the Project.

(4}  The budget for reimbursable expenses if applicable.

(5)  Adescription of the project and requested scope of work (Work).
(6)  An agreed upon schedule for the Consultant’s performance.

Upon approval by the Manager of a project proposal, the approval and
appropriation of funding for such project, and the issuance of a written notice to
proceed, the Consultant shall proceed to perform required Work.

The assigned Work shall be performed in conformance with the approved project
specific proposal.

The Consultant's basic services for each project to which it is assigned may consist
of any one or combination of the phases described below and shall inelude, but are
not limited to the civil, structural, mechanical, and electrical engineering and
testing services appropriate to each phase of each project and the services.

The Consultant shall obtain written authorization from the City Manager before
proceeding with each phase of each assigned project.

Nothing in this agreement shall be construed as placing any obligation on City to
proceed with any phase beyond the latest phase authorized in writing by City
Manager for each assigned project. Further, nothing in this Agreement shall be
construed as guaranteeing the Consultant any minimum amount of Work or
number of projects assigned under this agreement.

If a project which is assigned to the Consultant under this agreement is funded in
whole or part by federal funds, each of the applicable terms set forth in any funding
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arrangement for such funds shall be, and by this reference are incorporated into the
project specific proposal for such project, and included in the Consultant's basic
services responsibilities for such project.

The responsibilities and obligations of the Consultant under this Agreement shall
not be relieved or affected in any respect by the presence on the site of any agent,
consultant, subconsultant, or employee of the City.

207  Basic Services - Phase Specific: All of the services described in this Section 2.07,
unless specifically noted as omitted in the project specific proposal for a specific project, are
included in the Consultant Basic Fee for each project to which the Consultant is assigned.

(a) Programming and Investigation Phase:

(1}] The Consultant shall attend such conferences as may be required
for a complete understanding of each project, and the Consultant
shall document all such conference natices and distribute minutes
of such conferences to the City.

(2) If construction, design or document standards have been adopted
by the City, the state, or the federal governmeni for the project, the
Consultant shall comply with all such standards when applicable.

(3) The Consultant shall perform all additional research or
investigation it deems necessary to ensure a complete
understanding of the project.

(4) The Consultant shall review the needs and requirements of the City
and affected agencies to determine the specific requirements of the
specific project based on the information provided by the City.

(5) The Consultant shall then review the project requirements with the
Project Leader to confirm its understanding of the project, budget
and any applicable Emitations

(6) Upon approval of such costs by the City, and subject to the
surveying, utility locating and testing budget for the specific
project, the Consultant shall obtain all plats, special studies and
engineering data necessary to properly investigate and report on
the project.

(7N The Consultant shall then, through a written report and informal
presentation, review with the City alternate methods or approaches
to the design and construction of the project and recommend those
methods or approaches best suited to program needs and overail
budget constraints of the City.

(B} The Consultant shall also include as part of this phase all applicable
portions referenced in the attached scope of services Exhibit A.

(b) Schematic Design Phase:

48]

The Consultant shall not begin work on the schematic design phase of any project
uriless and until written notice to proceed with such phase is received from the
Project Leader. During the schematic design phase for each project, the Consultant
shall, in response to the City's requirements, the budget restrictions of the project
and the format of design and construction selected by City, prepare for the City's
approval schematic design documents including, but not limited to, drawings and
other documents demonstrating and illustrating the scope and scale of the project
and the relationship of the project components. Such documents shall be in sufficient
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(c)

detaii so as to allow the City to make knowledgeable and informed decisions as to
the selection of alternates and resolution of other scope and budget questions,

2) The Consultant shall also provide a preliminary statement of probable construction
cost of the project for the City, taking into account the City's project budget.

3) The Consultant shall also include as part of this phase all applicable portions
referenced in Exhibit A.

Besign Dev t Phase:

() Prior to beginning the design development Phase of each project, the Consultant
shall obtain written approval of its final schematic design Documents and the
statement of probable cost.

(2} The Consuliant shall prepare design development documents based upon the
approved schematic design documents and any adjustments in the program and
budget authorized by the Manager.

3 The design development documents shall include but not be limited to sufficient
data, information and material to define the scope of the project and to demonstrate
the general design of the project, including the size and character of the project as
to architectural, ¢ivil, structural, mechanical and electrical systems, materials, and
any other project elements appropriate under each project scope and design.

(i) As required, the Consuitant shall prepare design development drawings
which shall include but not be limited to:Drawings which show existing
topographic features and improvements affecting or relating to the
proposed project. The Consuliant shall indicate revisions to be made to
existing topographic features and improvements such as grading and
construction of drainage facilities. Where drainage facilities are to be
provided, the Consultant shall indicate direction of flow and peint of
discharge by appropriate symbol or notes.

(i) Drawings setting forth the basic information necessary to establish space
requirements and functional arrangement.

(iii)  Drawings which demonstrate the functional layout of mechanical,
electrical and electronic features, special equipment and, plumbing and
heating, where applicable.

(iv)  Drawings demonstrating the location, dimension, sections, areas and
capacities applicable to parking areas, access roads, driveways, walks, and
similar features.

{v) Drawings demonstrating the location and size of existing or proposed
stormn or sanilary sewers, water mains, gas main and electrical services as
needed for the construction of the project, as well as elevations of gravity
lines and location of proposed building connections with notations
showing which of proposed building connections with notations showing
which of the necessary utility extensions or connections will be provided
by others.

(vi)  Drawings showing simplified schematic electrical diagrams for each
electronic or instrumentation system for any required system functions.

4) The Consultant shali also prepare preliminary specifications, when specifically
requested, for each project. The Consultant must ensure that existing standard
details and technical specifications for specific requesting agencies are strictly
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d)

(5)

6

M

followed. Alteration and editing of existing standards is not zcceptable. Project
specific alterations which are necessary to existing standards must be addressed
using revision sheets.

The Consultant shall provide a proposed project time schedule, including key dates
and milestones.

The Consultant shall then prepare a statement of probable construction cost which
shall be calculated by the Consultant to a uniform and detailed level, based on the
drawings and the preliminary specifications for this phase of the project, reflecting
the probable project construction costs and taking into account the building trades
and construction components uttlized in the project design.

The Consultant shall also provide, as part of this phase, all applicable services
referenced in Exhibit A

Construction Documents Phase:

)

Prior to beginning the construction documents phase, the Consultant shall obtain
acceptance in writing of the design development documents and the
accompanying statement of probable construction cost, Upon acceptance by the
City, in writing, of the statement of probable construction cost, such statement
shall become the City's final budget for project construction. Acceptance of the
design development Documents shall not be construed as approval of the
adequacy of the design development documents and shall not
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{(e)

2

3)

“

5)

(6)

0

(8)
)

(10)

relieve the Consultant of any lisbility for any defaults, deficiencies, errors or
omissions contained therein.

The Consultant shall prepare the construction documents from the approved design
development documents and by incorporation of any further changes authorized
by the City and agreed to by the Consultant. The construction documents shall set
forth in detail the requirements for the completion of the entire project. At a
minimum, these documents must include complete information necessary to bid
the project, and shall contain complete bidding documents meeting all City and, as
applicable, state and federal requirements.

The construction documents shall include, but not be limited to, corplete drawings
and specifications setting forth the requirements for the completion of the preject
in adequate, reasonable, reliable and final detail,

The Consultant shall file all documents necessary and required for the approval of
the project design by governmental authorities having jurisdiction over the
project.  The City will lend any required assistance, such as signing
application(s) and paying any permit or other fees.

Acceptance of the construction documents shall not relieve the Consuitant of any
responsibility for design deficiencies, omissions or errors.

All final plans and specifications shall bear the signature(s) and seal(s) of the
Consultant and/or the responsible subconsultant. It is intended by the parties that
the construction documents, including all plans and specifications, will be signed
and sealed, in whole or in part as appropriate, by the licensed professional engineer
and/or architeet in responsible charge of the preparation of such plans and
specifications or paris thereof. The Consultant shall be ultimately responsible for
all design work provided under this Agreement.

The Consultant shall make available for review, by the City, all design data
forming the basis for drawings and specifications.

The Consultant shall provide a list of long lead items to the Project Leader.

The Consultant shall provide the City with a final statement of construction cost
based upon the submitted design documents for the Cily’s consideration.

The Consultant shall also include as part of this phase all applicable portions of
Exhibit A,

Bidding Phase:

ey

2

Prior to beginning the bidding phase of the project, the Consultant shall obtain the
City's acceptance, in writing, of the construction documents. Suck acceptance shall
not be construed as approval of the adequacy of the construction documents.

The time schedule for work under this phase shall be governed by the times shown
in the printed project bid package(s), as modified by any addenda. During this
phase, the Consultant's duties shall include, but not be limited to:

(i) Preparing and submitting the project documents, bid documents, and the
invitations for bids for the written acceptance of City prior to the
advertising by the City and solicitation of bids. Such acceptance shall not
be construed as approval of the adequacy of the documents and shall
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not relieve the Consultant of the responsibility for design deficiencies,
€ITOTS, OT Omissions;

(ii) Assisting the City in advertising the invitation(s) for bids and assisting in
the distribution of bid documents;

(ili)  Preparation and submittal to the City of a tentative pre-bid project
schedule, in a form approved by the City, in sufficient detail to show the
major completion milestones required by the City, and appropriate to the
size, complexity and scope of the project;

{iv)  Providing the City with two (2) copies of the bid package and Bid
Documents or such other number as are required by the proposal;

v} Distributing copies of the bid package(s) and bid documents, and
collecting deposits, if any, for same.

(vi}  Answering questions by bidders and approving “equals” 1o specified
meterials. Lists of those materials approved as equals shall be prepared
and distributed to the bidders as an addendum, with explanatory notes if
necessary;

(vii}  Preparing any necessary addenda,

(viii} Participating in the pre-bid conference with prospective bidders;

(ix)  Attending the bid opening set by the City and furnishing tabulation sheets
for bidders;

{x) Reviewing all bids for the reasonableness of the bid price and the
qualifications of the lowest responsive bidders, assisting in the preparation
and certification of the bid tabulation and recommending the lowest
responsive bidder; and

(xi)  Performing all work noted in all applicable portions of Exhibit A.

4] Construction Administration Phase;

)

@

(3)

&

The construction administration phase shall commence with execution of the
construction contract(s) and the issuance of the Notice to proceed to the Project
Contractor(s), or the first of them, by the City.

The time schedule for Consultant's Work under this phase shall be set and governed
by the approved project schedule. However, the Consultant's scheduie for this
phase may be changed due to project change orders or due to time extensions to
such schedule, and will in any event be extended until all project documents
{original and record drawings, specifications, test reports, surveying notes, design
calculations and other pertinent information) have been received by the City and
the final payment for services is paid. No additional compensation will be paid to
the Consultant because of extensions of the Contractor's period of performance or
other performance schedule revisions,

The Consuitant shall assist at a pre-construction conference with the Contractor and
shall take and distribute to the City and the Confractor written minutes of the pre-
construction conference and of all meetings conducted by the Consultant.

The Consultant shall take written minutes of all project meetings and shall
distribute such minutes to the City and Contractor within five (5} days.
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{5)

(6)

)

®

&)

(10

(11}

The Consultant shafl conduct meetings, which shall be held on as needed basis
basis, at which time the Contractor and the Consultant may discuss and, in
conjunction with the City, resolve such matters as procedures, job progress,
construction problems, scheduling or other matters relating to the timely and
successful completion of the project in accordance with the contract requirements.
Additional special job site meetings shall be held when deemed necessary by the
Consultant.

On the basis of the Consultant's on-site visits, the Consultant shall keep the City
informed through a monthly written report of the progress and quality of work.

The Consultant shall, within ten (10) working days of receipt of each pay request
from Contractor, determine the amount owing to Contractor and shall certify
requests for payment in such amounts, on the basis that the Work has progressed
to the point indicated and that the quality of work is in accordance with the contract
documents, or, within the same ten (10) days, reject the pay request for due cause
and advise the Contractor and, in either scenario, submit the pay request to the
responsible City official.

If, in the Consultant's opinion, the Contractor has fallen behind schedule, the
Consultant shall immediately notify the Project Leader. I the Contractor refuses
or fatls to prosecute the work, or any part thereof, with such diligence as will insure
its completion within the time specified in the Contract Documents, or any
extension thereof, or fails to complete said work within such time, or refuses to
correct defective work, the Consultant shall immediately notify the City and
recoramend a course of action.

The Consultant will be the interpreter of the requirements of the Project Plans and
Specifications. The Coasultant will render written interpretations within ten
days of receipt of any written request or within an agreed upon time limit.

The Consultant shatl reject work which, in the Consultant's opinion, does not
conform to the Contract Documents, and shall notify the Contractor and the City
of the reason for each such rejection. To conftrm compliance with the Contract
Documents, drawings, specifications, designs and plans, the Consultant may
request approval by the City to direct the Contractor to uncover any portion of the
work in accordance with the General Contract Conditions.

The Consultant shall review and approve all shop drawings, samples and other
required submissions of the Contractor in a timely manner. Such general
submissions shall be approved for use on the project only if, and when, the
Consultant has ascerfained that they are in conformance with the design concept
of the project and in compliance with contract documents. Submissions of
Contractor(s) shall be acted on and returned to the Contractor within ten (10) days
of receipt thereof. If review and return are delayed beyond the time set out above,
the Consultent shall notify Coniractor and City of such delay, in writing, before
expiration of the approval date, stating the reason for the delay. Resubmittals shall
be acted on and returned to Contractor within five (5) days. The Contractor shall
submit to the Consultant prior to the beginning of construction, a schedule of
submittals. No shop drawing or submittal will be approved prior to the receipt of
the submittal schedule.

(12) The Consultant shall review and analyze all written requests for Change
Orders, including any documents offered 1o substantiate such requests. The
Consultant shall submit written recommendations to the City concerning all
requests for change orders, and shall prepare and issue those change orders
approved by City.
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(12)

(13)

4

(15)

(18)

a7

(18)

All change orders shall be on forms supplied by the City. The Consultant shall
keep a current record of ail variations or departures from the drawings and
specifications as originally approved and shall maintain careful supervision over
all changes in final drawings in the course of the work,

The City will transmit a copy of all completed change orders to the Consultant for
use in checking shop drawings and compiling record drawings for project
construction.

The Consuitant shall ensure that no changes are made in the work, by any party,
without prior written consent of the City except the Consultant may authorize
minor changes in the work not affecting the project value or cost or time of
completion, and shall inform the City of such approvals or directions in writing.

The Consultant shall observe and sysiematically review the performance of the
work or in soch a manner and at such times as is necessary to determine that the
work has been or is being instatled in conformance with the contract documents,
If any work is not in conformance with the contract decuments, the Consultant
shall immediately make an oral report of such nonconformance to the Contractor,
followed by a written report of such nonconformance to both the nonconforming
Contractor and the City. The Consultant, however, does not assume and is not
responsible for any of the Contractor's construction means, methods, techniques,
or safety programs in constructing the project. The on-site visits by the Consultant
shall be made by members of the appropriaste engineering or architectural
discipline according to the status of the work and may vary with the progress of
work frorn daily to weekly. The frequency of on-site visits shall be that which the
Consuitant considers necessary to safegnard the interests of the City through a
determination that the work is being performed in compliance with the contract
documents, and with applicable laws, statutes, codes, ordinances, rules and
regulations and standards.

On each visit to the site, the Consultant shall make, and file within seven (7) days
with the City, a field report using the form(s) approved by the Project Leader for
each individual project.

Should the Contractor or any subconiractor fail to comply with the Contract
Documents, drawings, specifications, designs and plans prepared by the
Consultant, the Consultant shall report such failure to the non-complying
Contractor and {Project Leader. If the Project Leader is unable to be teached in
person or by phone, the Consultant shall, if appropriate, issue & stop-work order to
the contractor for up to four hours. If in issuing such a stop-work order 1o the
contractor, the Consultant acts in accordance with the professional standards for
performance of its services under this agreement, it shall not be responsible for any
delay in the performance of the work caused by the issuance of such stop-work
order. After the expiration of the four-honr stop-work order, or as soon as notice is
given to the City by the Consultant, whichever occurs first, the Consultant shall
recommend to the City whether the suspension should continue and provide the
City with a written statement regarding the circumstances surrounding the issuance
of the stop-work order. Any further suspension of the work shall be the
responsibility of the City.

The Consultant shall notify the Project Leader of specific critical observations it
intends to camry out during the various phases of the project.

CAF 16-13-C: 10 October 2016 Regular Session

Page 16 of 45



(19

)]

N

(22)

2H

(24)

(25)

If the Consultant becomes aware of any condition or event constituting a material
default by the Contractor or that otherwise justify termination of a Contractor for
cause, the Consultant shall notify the City immediately.

Upon the completion of the entire work or a designated portion thereof, the
Consultant shall, in consultation with the City, issue 4 certificate of substantial
completion in accordance with the provisions of the construction contract and its
general and/or special contract Conditions.

The Consultant shall, in consultation with the City, provide to the Contractor(s)
and to the City a close-out program, including a comprehensive process to ensure
timely, efficient and proper completion of all punch list items by the Contractor in
accordance with the provisions of the contract documents.

“Record drawings” shall be defined as a revised set of drawings submitted by a
consultant or contractor upon completion of a project or a particular job that reflect
ali apparent changes made in the specifications and working drawings during the
construction process, and locations of all elements of the work completed under
the contract.

Prior to final imspection, the Consultant shall obtain the original "redline"
drawings and final survey, if applicable, as well as a conformed copy of the
project specifications from each Contractor. Based on these documents, the
Consultant shall prepare, as necessary, and deliver to the Project Leader record
drawings and a conformed copy of the project specifications showing all changes
made during construction. Such record drawings shall reflect all known
modifications to the original drawings and shall be made from the "redline” sets
of drawings prepared by Contractor along with the final survey information as
applicable. These final record drawings shall incorporate the Consnitants
observations, shall be made in a professional manner and shall be stamped and
signed by the Consultant as being record drawings. These final record drawings
shall be delivered to the Project Leader in hard copy and pdf format, together
with ali of the "redline” drawings provided by the Contractor(s) and the final
survey records, as applicable, from which they were derived. The last five percent
(5%) of the Consultant's basic services fee for each project will not be paid until
such record drawings and all support documents required are received,

The Consultant shall attend the substantial completion mspection with the
Contractor and the City to ascertain that all work performed by the Contractor has
been performed in accordance with the contract documents. At the time of such
substantial completion inspection, & final punch list shall be agreed to by the
Consuitant and the City, and made in sufficient detail to fully outline to the
Contractor: {1} any work to be completed; (2} any work not in compliance with the
drawings or specifications; and (3) any unsatisfactory work.

Prior to final payment to the Contractor, the Consultant shelt review all outstanding
claims, Contractor requests and final punch list work, of any type or description,
which have not been settled during the Contractor's work on the project and shall
prepare a written report outlining the background and status of such claims,
deficient or ouistanding work and deficient or outstanding work and making
recommendations as to the ultimate disposition of such cutstanding claims and
work.

One month pricr to the expiration of the warranty or other correction of work
period provided for in the general and/or special contract eonditions to the
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contract documents, the Consultant shal! inspect the project for any deficiencies that
may have become apparent. Upon completion of such inspection, a written report
of the inspection shall be furnished by the Consultant to the City and the Contractor
and the Consultant shall issue the necessary directives to the Contractor to require
that the deficiencies are corrected at no cost to the City.

(26)  The Consultant shall also include as part of this phase all remaining and applicable
portions of Exhibit A.

2.08 Surveying and Testing:

(a)

(b)

(c)

(d)

(e}

€3]

The Consultant shall obtain all necessary surveying, tests and reports to properly design
and administer the construction of each project, including, but not limited to, soils and
hazardous materials testing. The Consultant shall be responsible for the accuracy, adequacy
and content of such tests, surveying and reports.

The Consultant and its appropriate subconsultant shall review all survey and test results
reports and shall follow the recommendation of the soils engineer or other subconsultant
unless, in the exercise of appropriate professional judgment, the Consultant or appropriate
subconsultant discovers, or should in the excrcise of professional judgment discover,
factors indicating the report or results are not reliable.

If any such inadequacy or any inconsistency, based upon such exercise of professional
Judgment, is noted the Consultant and/or its appropriate subconsultant shall report such
inconsistency or inadequacy promptly of the City and require such inadequacy or
inconsistency to be addressed by the soils engineer, testing laboratory or land surveyor
before any further use is put to the data.

The Consultant shall require all surveying, engineering and testing entities it selects to
carry and maintain Comprehensive Auto Liability and Property Damage Insurance,
General Commerciat Liability and Property Damage Insurance and Professional Errors and
Omissions coverage ns required by the City's Office of Risk Management which will
adequaiely protect the interests of the City and third parties from the acts and omissions of
the testing entity.

The amount of surveying or testing, the cost, and the types of reports required must be
approved by the Manager prior to the Consultant actually ordering any such work to be
accomplished. Such approvals by the City shall be for purposes of compensation only and
shall not relieve the Consultant of any responsibility for determining the scope and amount
of surveying and testing necessary for the design of the project.

It is understood and agreed that this Agreement does not include the investigation,
sampling, testing, planning, abatement design, and remediation management of asbestos or
other hazardous waste material. Should the presence of asbestos or other hazardous waste
material be known to exist on a specific project or if the Consultant shall observe the
presence of asbestos or hazardous waste materiaf on any project site during its performance
of services under this agreement, the Consultant shall notify the City in writing
immediately.

2.09 Compliance with Minority Business Enterprise (MBE) and Women’s Business Enterprise {WBE)

Requirements.

(a)

The Consultant identified in its Proposal MBE and/or WBE firms with
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which it will seek to subcontract under this Agreement, with a total participation goal of
10%.(b)The Consultant has an ongoing, affirmative obligation to maintain for the duration
of this agreement, at a minimurs, compliance with its goal of MBE and WBE participation
upon which this agreement was awarded, unless the City initiates a material alteration to
the scope of work affecting MBEs or WBEs performing on this agreement through change
order, contract amendment, force account, ot as otherwise. The Consultant acknowledges
that:

(1) It must establish and maintain records and submit regutar reports, as required,
which will allow the City to assess progress in achieving the MBE/WBE
participation goal.

2 If change orders or any other contract modifications are issued under the
agreement, the Consultant shall have a continuing obligation to immediately
inform the City in writing of any agreed upon increase or decrease in the scope of
work of such contract, regardless of whether such increase or decrease in scope of
work has been reduced to writing at the time of notification.

3) If change orders or other contract modifications are issued under the contract, that
include an increase in scope of work of this agreement, whether by amendment,
change order, force account or otherwise which increases the dollar value of the
contract, whether or not such change is within the scope of work designated for
performance by an MBE/WBE at the time of contract award, such change orders
or contract modification shail be immediately submitted to the City for notification
purposes. Those amendments, change orders, force accounts or other contract
modifications that involve a changed scope of work that cannot be performed by
existing project subconstltants or by the Consultant shall be subject to & goal for
MBE/WBEs equal to the original goal on the contract which was included in the
proposal. The Consultant shall satisfy such goal with respect to such changed scope
of work by soliciting new MBE/WBEs the Consultant shall supply the City
documentation with respect 1o the increased dollar value of the contract,

) Should any questions arise regarding specific circumstances, the Consultant must
consult with the Manager.

SECTION 3 - COMPENSATION, PA

The City shall compensate the Consultant for its service performed and expenses incurred under this
Agreement and each Task Order as follows.

3.0t

102

3.03

Basic Services: The City agrees to pay the Consultant, as compensation for any basic services rendered
for a particular Project, either a maximum basic services fee, to be set forth in each approved project,
proposals prepared prior to commencement of any and all work under this agreement, or an amount
based on the Consultant's periodic invoices, whichever is less.

Reimbursable Expenses: Unless expressly anthorized by the City as part of any approved project
proposal, the City will not compensate the Consultant for expenses such as postage, travel
accommodations, food and beverage, mileage, telephone, reproduction and messenger service costs
incurred in connection with the work performed under this agreement. Such costs are, in all such
instances, included in the hourly rates paid by the City. Reproduction of submittals requested by the
City including such items as end-of-phase reports, drawings, bid documents, and record drawing
reproducible, are not included in the hourly rates, and will be itemized as part of each on-call work
order as a not-to-exceed reproducible expense.

Surveying and Testing: The Consultant shall provide topographic surveying services as part of the
project but, shall be reimbursed costs for any previously approved plats, utility Jocating and testing
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3.04

3.05

3.06

services it provides for any assigned project, subject to the terms and conditions set forth herein and any
boundary surveying, utility locating and testing budget limits for that specific project.

Additional Services: The Consultant shall be compensated for any previously approved additional
services performed for any assigned project, subject to the terms and conditions set forth herein and an
additiongl services budget limits for that specific project.

Special Services: Subject to prior approval of such costs by the Manager, the Consuitant shall be paid its
actual costs for special supplies or services and when applicable for Consultant’s actual time spent
overseeing work not included within individual projects subsequently incorporated herein, but which the
City specifically directs the Consultant to provide under this agreement.

Invoices: The Consultant shall invoice and be paid monthly in proportion to the progress of the work on
each assigned project. Such invoices shall reflect the Consultant's actual hours, sub-consultant costs and
reimbursable costs, and shall be based on the hourly rates or other rates for services as identified by this
agreement. The rates contained in Exhibit B can be modified only by a written amendatory or other
agreement executed by the parties and signed by the signatories to this Agreement in accordance with
Section 5.27. The Consultant shall maintain hourly records of the time worked by its personnel and
subconsultants, records of all atlowable reimbursable expenses, and records of expendable supplies and
services as necessary to support any audits by the City, and shall bill the City monthly for fees and costs
accrued during the preceding month. The Consultant’s invoice shalt be separated as necessary to show
direct charges to specific projects and to distinguish fees and expenses. Upon submission of such invoices
to the City Project Leader, and approval by the City, payment shall be issued within 30 days of receipt
Final payment to the Consultant, for each assigned project, shall not be made until after the project is
accepted, certificates of completion, and Record Drawings and support documentation are delivered to the
City, and the duties agreed fo in the approved project proposal for that project are otherwise fully
performed by the Consultant. No deductions shall be made from the Consaltant’s compensation on
account of penalty, liquidated damages or other sums withheld from payments to any assigned project
contractor,

3.67 Maximum Contract Amount; Funding:

(a) It is understood and agreed by the parties hereto that payment or reimbursement of all kinds
to the Consultant, for alf Work performed under this Agreement.

(b) Notwithstanding any other term, provision, or condition herein, all payment obligations
under this agreement shall be limited to the funds duly and lawfully appropriated and
encumbered or otherwise made available by the Henderson City Councit for the particular
projects assigned to the Consuftant under this agreement for the particular yvear(s) in which
this Agreement is in effect, and paid into the City. As of the date of this agreement, funds
have been appropriated for this Agreement. The City's intent is to appropriate the funds
necessary to compensate the Consultant for the work it performs on any assigned project,
at the time it accepts each proposal for a specific project. The Director, upon reasonable
written request, will advise the Consultant in writing of the total amount of appropriated
and encumbered funds which are or remain available for payment for all work by the
Consultant on a specific project.
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{c)  The issuance of any form of order or directive by the City which would cause the aggregate
amount payable to the Consultant for a specific project to exceed the amount appropriated
for the Consultant's work on a specific project is expressly prohibited. In no event shall the
issuance of any change order or other form of order or directive by the City be considered
valid or binding if it requires additional compensable work to be performed, which work
will cause the aggregate amount payable for such work to exceed the amount appropriated
and encumbered, unless and until such time as the Consultant has been advised in writing
by the Direcior that a lawful appropriation sufficient to cover the entire cost of such
additional work, has been made. It shail be the responsibility of the Consultant to verify that
the amounts already appropriated for the Consultant's Work on & project are sufficient to
cover the entire cost of such work, and any work undertaken or performed in excess of the
amourit sppropriated is undertaken or performed in violation of the terms of this agreement,
without the proper authorization for such work, and at the Consultant's own risk and sole

expense.
SECTION 4 — TERM AND TERMINATION

4.01  Term. The term of this Agreement shall commence on June 13, 2016y and shall expire on May 30, 2019,
unless sooner terminated or extended by written amendment. The Consultant shall complete any task
orders in progress as of the expiration date of this agreement and the term will extend until the work is
completed or eattier terminated by the Manager.

4.02 Termination.

(a)

(k)

()

@

(e)

e}

(2)

Nothing herein shall be construed as giving the Consultant the right to perform the services
contemplated under this Agreement beyond the time when its services become unsatisfactory to
the Manager.

The Manager may terminate this Agreement for cause at any time if the Consultant's services
become unsatisfactory under this Agreement, in the sole discretion of the Manager. The City shall
have the sole discretion to permit the Consultant to remedy the cause of a contemplated termination
for cause without waiving the City's right to terminate the Agreement.

In the event of a termination for cause, or in the event the Consultant becomes vnable to serve
under this Agreement, the City may take over work to be done umder this Agreement and prosecute
the work io the completion by contract or otherwise, and the Consultant shall be liable to City for
all reasonable cost of what the City would have paid the Consultant had there been no termination
for cause.

The City may, for convenience, cancel and terminate this Agreement by giving not less than thirty
(30) days' prior written notice to the Consultant, which notice shall state the date of cancellation
and termination.

if the Consultant's services are terminated, postponed or revised, or if the Consuliant shall be
discharged before all the work and services contemplated have been completed, or if the project
is, for any reason, stopped or discontinued, the Consuftant shall be paid only for the portion of
work or services which has been satisfactorily completed at the time of such dismissal,
termination, canceflation, postponement, revision or stoppage.

Al} drawings, specifications, and other documents relating to the design or administration of work
completed or partially completed shall be delivered by the Consultant to the City in the event of
any dismissal, termination, cancellation, postponement, revision or stoppage.

In the event of any dismissal, termination, cancellation, postponement, revision or stoppage, the
Consultant shall cooperate in all respects with the City. Such cooperation shall include, but not be
limited to, delivery of drawings, specifications, and other documents referred to herein, and
assisting the City during a transition to another Consultant, if applicable.
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5.01

SECTION 5 — GENERAL PROVISIONS

City’s Responsibilities.

(a)

(b)

The City shall provide available information regarding its requirements for each project,
including related budgetary information, and shall cooperate fully with the Consultant at afl
times. However, the City does not guarantee the accuracy of any such information and assurnes
no liability therefore. The Consultant shall notify City in writing of any information or
requirements provided by the City which the Consuitant believes to be inaccurate or
inappropriate to the design or construction of the project.

If the City observes or otherwise becomes aware of any fault or defect in the project or non-
conformance with Contract Documents, it shall give prompt notice thereof to Consultant,

5.02 Ownership of Documents:

5.03

{a)

(b

(c)

(d)

(e)

&)

The City shall have title and all intellectual and other property rights, in and to all phased and
final engineering documents, and a1l data used in the development of the same, including the
Tesuits of any tests, surveys or inspections at each project site, and all photographs, drawings,
drafis, studies, estimates, reports, models, notes and any other materials or work products, in
electronic and hard copy format, created by the Consultant pursuant to this Agreement, in
preliminary and finat forms and on any media whatsoever (collectively, "Documents™), whether
the project for which the Documents were created is executed or not. The Consultant shall
identify and disclose, as requested, all such Documents to the Ciry.

To the extent permitted by the 1.5, Copyright Act, 17 United States Code, § 101 et seq.. as the
same may be amended from time to time, the Documents are a “work made for hire,” and ail
ownership of copyright in the Documents shall vest in the City at the time the Documents are
created. To the extent that the Documents are not a *“work made for hire, the Consultant hereby
assigns and transfers all right, title and interest in and to the Documents to the City, as of the
time of the creation of the Documents, including the right to secure copyright, patent, trademark,
and other intellectual property rights throughout the world and to have and to held such
copyright, patent, trademark, and other intellectual property rights in perpetuity.

The Consultant shall provide {and cause its employees and subcontractors to provide} alt
assistance reasonably requested in securing for the City’s benefit any patent, copyright,
trademark, service mark, license, right or other evidence of ownership of such Documents, and
shall provide full information regarding the Documents and execute all appropriate
documentation in applying for or otherwise registering, in the City’s name, all rights to such
Documents.

The Consultant agrees to allow the City to review any of the procedures used in performing the
work and services hereunder, and to make avzilable for inspection, copying and electronic
scanning, the field notes and other documents used in the preparation for and performance of
any of the services performed hereunder.

The Consultant shall be permitted to retain reproducible copies of all of the Documents for
their information and reference, and the originals of ali of the DPocuments shall be delivered to
the City promptly upon completion thereof, or if authorized by the City’s Project Leader, upon
termiination or expiration of this Agreement.

Notwithstanding an anything to the contrary of Section 5.02, the City agrees to hold harmless
the Consultant against any such claims that may arise from unauthorized document reuse.

Taxes and Licenses: The Consuitant shall promptly pay, when they are due, all taxes, excises, license
fees and permit fees of whatever nature applicable to the work and services which it performs under this
agreement, and shall take out end keep current all required municipal, county, state or federal licenses
required to perform its services under this agreement. The Consultant shall farnish the Manager, upon
request, duplicate receipts or other satisfactory evidence showing or certifying to the proper payment of
all required licenses and/or registrations and taxes. The Consultant shali promptly pay ail owed bills,
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debts and obligations, by the dates noted in billings, it incurs performing work under this agreement and
shall niot atlow any lien, verified claim, mortgage, judgment or

execution to be filed against land, facilities or improvements owned or beneficially owned by the City as
a result of such bilis, debts or obligations.

504  Consultant's Records: Records of the Consultant's direct personnel, consultant and reimbursabie
expenses pertaining to this agreement and records of accounts between the City and the Consultant shall
be kept on a generally recognized accounting basis. The Consultant agrees that any duly anthorized
representative of the City, including but not limited to an auditor, working on behalf of the City, until
the expiration of three (3) years after the final payment under this Agreement, have access to and the
right to examine any books, documents, papers and records of the Consultant, invelving transactions
related to the Project under this Agreement. Consultant’s further agrees to make its personnel available
to the City and its representatives, to provide information, both written and verbal required for review
of work performed and actions taken by the Consultant in execution of its contract with the City.

505  Assignment and Subcontracting: The City is not obligated or liable under this agreement to any party
other than the Consultant named herein. The Consultant understands and agrees that it shall not assign or
subcontract with respect to any of its rights, benefits, obligations or duties under this agreement except
upon prior written consent and approval of the City to such assignment or subcontracting. Any attempt
by the Consultant to assign or subcontract its rights hereunder without such prior written consent of the
City shall, at the option of the City, automatically terminate this agreement and all rights of the
Consultant hereunder. Such consent may be granted or denied at the sole and absolute discretion of the
City. In the event any such subcontracting shall occur, with the City's approval, such action shail not be
constryed to create any contractuzl relationship between the City and such subcentractor, and the
Consuttant named herein shall in any and all events be and remain responsible to the City zccording to
the tetms of this agreement.

5.06  No Discrimination in Employment: In connection with the performance of work under this agreement,
the Consultant agrees not to refuse to hire, discharge, promote or demote, or to discriminate in matters
of compensation against any person otherwise qualified, solely because of race, colot, religion, national
origin, gender, age, military status, sexual orientation, marital status, or physical or mental disability.
The Consultant agrees to insert the foregoing provision in all subcontracts hereunder.

507 Insurance:

General Conditions: Consultant agrees to secure, at or before the time of execution of this Agreement, the
following insurance covering all operations, goods or services provided pursnant to this Agreement. Consultant
shall keep the required insurance coverage in force at all times during the term of the Agreement, of any extension
thereof, and for three (3) years after termination of the Agreement. The required insurance shall be underwritten by
an insurer licensed or authorized to do business in Notth Carolina and rated by A M. Best Company as “A-"V1I! or
better. Each policy shall contain a valid provision or endorsement requiring notification to the City in the event any
of the required policies be canceled or non-renewed before the expiration date thereof. Such written notice shall be
sent to the parties identified in the notices section of this agreement. Such notice shall reference the City contract
number listed on the signature page of this Agreement. Said notice shall be sent thirty (30) days pricr to such
cancellation or non-renewal unless due to non-payment of premiums for which notice shall be sent ten (10) days
prior. 1f such written notice is unavailabie from the insurer, contractor shall provide written notice of canceliation,
non-renewal and any reduction in coverage to the parties identified in the Notices section by certified mail, return
receipt requested within three (3) business days of such notice by its insurer(s) and referencing the City’s contract
number, If any policy is in excess of a deductible or self-insured retention, the City must be notified by the
Consultant. Consultant shall be responsible for the payment of any deductible or self-insured retention. The
insurance coverages specified in this Agreement are the minimum requirements, and these requirements do not
lessen or limit the liability of the Consultant. The Consultant shall maintain, at its own expense, any additional kinds
or amounts of insurance that it may deem necessary to cover its obligations and liabilities under this Agreement.
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Proof of Insurance: Consultant shall provide a copy of this Agreement to its insurance agent or broker, Consultant
may not commence services or work relating to the agreement prior to placement of coverage. Consultant certifies
that the attached certificate of insurance complies with all insurance requirements of this agreement. The City
requests that the City’s contract number be referenced on the Certificate. The City’s acceptance of a certificate of
insurance or other proof of insurance that does not comply with all insurance requirements set forth in this agreement
shall not act as a waiver of Consultant’s breach of this Agreement or of any of the City’s rights or remedies under
this agreement. The City may require additional proof of insurance, including but pot limited to policies and
endorsements.

Additional Insureds: For commercial general liability and Aute Liability, Consultant and subcontractor’s
insurer(s) shall name the City its elected and appointed officials, employees and volunteers as additional insured.

Waiver of Szbrogation: For all coverages, Consultant’s insurer shall waive subrogation rights against the City.

Subcontractors and Subconsultants: All subcontractors and subconsultants {including independent contraciors,
suppliers or other entities providing goads or services required by this Agreement) shall be subject to all of the
requirements herein and shall procure and maintain the same coverages required of the Consultant. Consultant shall
inctude all such subcontractors as additional insured under its policies (with the exception of Workers’
Compensation) or shall ensure that all such subcontractors and subconsultants maintain the required coverages.
Consultant agrees to provide proof of insurance for all such subcontractors and subconsultants upon request by the
City.

Workers' Compensation/Employer’s Liability Insurance: Consultant shall maintain the coverage as required by
statute for each work location and shall maintain employer’s liability insurance with limits defined in the Request
for Qualifications (dated March 2016) per occurrence for each bodily injury claim, per cccurrence for each bodily
injury caused by disease claim, and aggregate for all bodily injuries caused by disease claims. Consuitant expressly
represents to the City, as a material representation upon which the City is relying in entering into this agreement,
that none of the Consultant’s officers or employees who may be eligible under any statute or law to reject Workers’
Compensation insurance shall effect such rejection during any part of the term of this agreement, and that any such
rejections previously effected, have been revoked as of the date Consuhiant executes this agreement.

Commercial General Linbility: Consultant shall maintain & commercial generat liability insurance policy with
limits defined in the RFQ for each occurrence, for each personal and advertising injury claim, products and
completed operations aggregate, and policy aggregate.

Business Automobile Liability: Consultant shall maintain business automobile liability with limits of $1,000,000

combined single limit applicable to all owned, hired and non-owned vehicles used in performing services under this
Agreement

Professional Liability: Consultant shall maintain limits as defined in the RFQ per claim and policy aggregate lmit.
Additional Provisions:

M For commercial General Liability, the policies must provide the following:

(i) Thar this agreement is an insured contract under the policy;

(i) Defense costs in excess of policy limits;

(ii} A severability of interests, separation of insureds or cross liability
provision; and

(iii)y A provision that coverage is primary and non-contributory with other
coverage or self-insurance maintained by the City.

@) For claims-made coverage:
(i} The retroactive date must be on or before the contract date or the first date
when any goods or services were provided to the City, whichever is earlier

3) Consultant shall advise the City in the event any general aggregate or other
aggregate limits are reduced below the required per occurrence limits. At their
own expense, and where such general aggregate or other aggregate limits have
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5.08

5.10

51

been reduced below the required per occurrence limit, the Consultant will
procure such per occurrence limits and furnish & new certificate of insurance
showing such coverage is in force.

Indemnification:

(a)

(&)

(<}

@

To the fullest extent permitted by law, the Consultant hereby agrees to indemnify and hold harmless City,
its appointed and elected officials, agents and employees for, from and against all labilities, claims,
judgments, suits or demands for damages to persons or property arising out of, resulting from, or related
to the work performed under this Agreement that are due to the negligence or fankt of the Consultant or
the Consultant’s agents, representatives, subcontractors, or suppliers (“claims™). This indemnity shall be
interpreted in the broadest possible manner consistent with the applicable law to indemnify the City.

Consultant’s duty to indemnify City shall arise at the time written notice of a claim is first provided
to City regardiess of whether suit has been filed and even if Consultant is not named as a defendant.

Insurance coverage requirements specified in this agreement shall in no way lessen or fimit the liability
of the Consultant under the terms of this indemnification obligation. The Consultant shall obtain, at its
own expense, any additional insurance that it deems necessary for the City’s protection.

This defense and indemnification obligation shall survive the expiration or termination of this
Agreement.

Contract Documents; Order of Precedence. This agreernent consists of Sections 1 through §, which
precede the signature page, and the following attachment, which is incorporated herein and made a part
hereof by reference:

Exhibit A Consultant’s Scope of Work
Exhibit B Consultant’s Rates

Exhibit C Consultant’s Key Personnel
Exhibit D Insurance Certificate

When Rights and Remedies Not Waived: In no event shall any payment by the City constitute a waiver
of any breach of covenant or default which may then exist on the part of the Consultant, No assent,
expressed or impled, to any breach of the agreement shall be held to be a waiver of any later or other
breach.
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5.12

Goveming Law; Venue: This Agreement shall be construed and enforced in accordance with the laws of
the State of North Carolina, the City Charter and Municipat Code of the City of Henderson, and the
ordinances, regulations and orders enacted or promulgated pursuant to the Charter and Code,

including any amendments. The Charter and Municipal Code of the City of Henderson, as the same may
be amended from time to time, are hereby expressly incorporated into this Agreement. Venue for any
judicial action arising hereunder shall be courts of the County of Vance, North Carolina and the United
States District Court for the Eastern District of North Carolina, as appropriate.

5.13. Conflict of Interest:

5.14

5.15

5.16

(a) The Consuitant has a continuing duty to disclose, in writing, any actual or potentiai conflicts
of interest including work the Consultant is performing or anticipales performing for other
entities on the same or interrelated projecis. In the event that Consultant fails to disclose in
writing actual or potential conflicts, the Manager, in his sole discretion, may terminate the
applicable task order or the Agreement.

(b) The parties agree that no employee of the City shall have any personal or beneficial interest in
the services or property described herein, and the Consuitant further agrees not to hire or
contract for services with any employee or officer of the City which would be in violation of
City Charter, its Code or the North Carolina General Statutes.

{©) The Consultant agrees that it will not engage in any transaction, activity or conduct that would
result in a conflict of interest under this agreement. The Consultant represents that it has
disclosed any and all current or potential conflicts of interest. A conflict of interest shall include
transactions, activities or conduct that would affect the judgment, actions or work of the
Consuitant by placing the Consuitant’s own interests, or the interests of any party with whom
the Consultant has a contractual arrangement, in conflict with those of the City. The City, inits
sole discretion, shall determine the existence of a conflict of interest and may terminate this
agreement in the event such a conflict exists after it has given the Consultant written notice
which describes the conflict. The Consultant shall have thirty (30) days after the notice is
received to eliminate or cure the conflict of interest in a manner that is acceptable to the City.

No Third Party Beneficiaries: Enforcement of the terms and conditions of this agreement, and all rights
of action relating to such enforcement, shall be strictly reserved to the City and the Consultant, and
nothing contained in this agreement shall give or allow any claim or right of action by any other or third
person under this Agreement. It is the express intention of the parties that any person other than the City
or the Consbltant receiving services or benefits under this agreement shall be deemed to be an incidental
beneficiary only.

Time is of the Essence: The parties agree that in the performance of the terms, conditions and
requirements of this Agreement by the Consultant is vital. In recognition of the critical nature
of the timely completion of its Services, the Consultant shall insure that al} of its obligations
will be performed hereunder as expeditiously as is consistent with professional skill and care
and the orderly progress of the work and in strict accordance with the time periods for the
services to be performed by the Consultant as set forth in this Agreement.

Taxes, Charges and Penelties: The City N shall not be liable for the payment of taxes, late charges,
or penalties of any nature

5.17 Proprietary or Confidentizl Information:

(@) City Information: The Consultant acknowledges and accepts that, in performance of it work
under the terms of this Agreement, the Consultant may have access to proprietary data or
confidential information or confidential personal data of City personnel, which may be owned,
maintained or controlled by the City and that the disclosure of such data or information may be
damaging to the City or third parties. As such, the Consultant agrees that all information
provided or otherwise disclosed by the City to the Consultant be held in confidence and used
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)

only in the performance of its obligations under this agreement. The Consultant shall exercise
the same standard of care to protect such information as a reasonably prudent Consultant would
to protect its own proprietary or confidential data. “Proprietary data” shall include, but is not
limited to, geopraphic materials or geographic

Information Systems (“GIS") data owned by the City including but not limited to maps,
computer programs, aerial photography, methodologies, software, diagnostics and documents
or any other materials or information which may be designated or marked “proprietary” or
“confidential” and provided to or made available to the Consultant by the City. Such v data
may be in hardcopy, pritted, digital or electronic format.

Consultant’s Information: The parties understand that all the material provided or produced
under this Agreement may be subject to the North Carolina Open Records Aet, and that in the
event of a request to the City for disclosure of such information, the City shall zdvise the
Consultant of such request in order to give the Consultant the opportunity to object to the
disclosure of any of its proprietary or confidential material. In the event of the filing of a lawsnit
to compel such disclosure, the City will tender all such material to the court for judicial
determination of the issue of disclosure and the Consultant agrees it has the responsibility to
intervene in such lawsuit to protect and assert its claims of privilege and against disclosure of
such material or waive the same. The Consultant further agrees to defend, indemnify and save
and hold harmiess the City, its officers, agents and employees, from any claim, damages,
expense, loss or costs arising out of the Consultant’s intervention to protect and assert its claim
of privilege against disclosure under this section including, but not limited to, prompt
reimbursement o the City of all reasonable attorney fees, costs and damages that the City may
incur directly or may be ordered to pay by such court.

Use, Possession or Sale of Aleohol or Drugs: The Consultant, its officers, agents, and employees shall
cooperate and comply with sl local, state and federal statutes, regulations and requirements concerning the
use, possession or sale of aleohol or drugs. Violation of these provisions or refusal to cooperate with
implementation of the policy car result in the City's barring the Consultant from City facilitics,
participating in City operations and, at discretion of the City, immediate termination of the agreement.

5.19 No Employment of lllegal Aliens to Perform Work ender the Agreement;

(@)

(b)

{a) The Consultant certifies that;

e At the time of jfs execution of this agreement, it does not knowingly employ or
contract with an iilegal alien who will perform work under this agreement.

) It will participate in the E-Verify Program to confirm the employment eligibility
of all employees who are newly hired for employment to perform work under

this Agreement.
The Consultant afso agrees and represents that:
¢)] It shall not knowingly employ or contract with an illegat alien to perform work
under the agreement,
(2) It shall not enter into a contract with a subconsultant or subcontractor that fails

to certify to the Consultant that it shall not knowingly employ or contract with
an illegal alien to perform work under the Agreement.

3) It has confimned the employment eligibility of all employees who are newty
hired for employment to perform work under this agreement, through
participation in the E-Verify Program.

It is prohibited from using the E-Verify Program procedures to undertake pre-
employment screening of job applicants while performing its obligations under
the agreement, and that otherwise requires the Consultant to comply with any
and &ll federal requirements related to use of the E-Verify Program including,
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5.22

523

524

by way of example, all program requirements related to employee notification
and preservation of employee rights.

{3} If it obtains actual knowledge that a snboonsultant or subcontractor performing
work under the zgreement knowingly employs or contracts with an illegal alien,
it will notify such subconsultant or subcontractor and the City within three (3)
days. The Consultant will also then terminate such subconsultant or
subcontractor if within three (3) days afier such notice the subconsultant or
subcontractor does not stop employing or contracting with the illegal alien,

It wiil comply with any reasonable request made in the course of an investigation
by the North Carolina Department of Labor, the City or personnel retained by
the City to review the matter. (d) . If Consuliant violates any provision of
any certification required or made pursuant to this agreement, the City may
terminate this agreement for a breach of the Agreement. If the Agreement is so
terminated, the Consultant shalf be table for actual and consequential damages
to the City. Any such termination of a contract may also, at the discretion of the
City, constitute grounds for disqualifying Consultant from submitting bids or
proposals for future contracts with the City,

Survival of Certain Contract Provisions. The parties understand and agree that all terms and conditions of
this Agreement, together with the exhibits and attachments hereto, which, by reasonable implication,
contemplate continued performance or compliance beyond the termination of this Agreement, (by
expiration of the terin or otherwise), shall survive such termination and shall continue to be enforceable as
provided herein. Without limiting the generality of the foregoing, the Consultant’s obligations for the
provision of insurance and to inderanify the City shall survive for a period equal to any and all relevant
statutes of limitation, plus the time necessary to fully resolve any claims, matters, or actions begun within
that period.”

Advertising And Public Disclosure. The Consultant shali not include any reference to this Agreement or
1o services performed pursuant to this Agreement in any of its advertising or public relations maierials.
Any oral presentation or written materials related to services performed under this agreement shall
include only services that have been accepted by the City. The Manager shalf be notified in advance of
the date and time of any such presentation. Nothing in this provision shall preclude the transmittal of
any information to officials of the City, including without limitation the Mayor, the City Council, the
City Manager, the Director and the Manager.

Legal Authority, Consultant represents and warrants that it possesses the legal authority, pursuant to any
proper, appropriate and official motion, resclution or action passed or taken, to enter into this agreement.
Each person signing and executing this agreement on behalf of Consultant represents and warrants that he
has been fully authorized by Consultant to execute this agreement on behalf of Consulant and to validly
and legally bind Consultant to all the terms, performances and provisions of this agreement. The City shall
have the right, in its
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Sole discretion, to either temporarily suspend or permanently terminate this agreement if there is a
dispute as to the legal authority of either Consultant or the person signing the agreement to enter into
this Agreement,

5.25  Notices. Notices, conceming the termination of this Contract, notices of alleged or actual violations of
the terms or conditions of this Contract, and other notices of similar importance, including changes to the
person to be notified or their addresses, shall be made:

to the City: Director Engineering
906 S. Beckford Drive
Henderson, North Carolina 27536

with a copy to: City Attorney
115 N. Garnett Street
Post Office Box 1820
Henderson , North Carolina 27536

to the Consuhant: Scott Whaien, PE
WK DICKSON & CO., INC.
720 Corporate Center Drive
Raleigh, NC 27607

All notices shall be in writing and provided by sither personal delivery or certified mail, return receipt requested.
All notices are effective upon delivery.

326  Severability: It is understood and agreed by the parties hereto that, if any part, term, or provision of this
agreement, except for the provisions of this agreement requiring prior appropriation and limiting the total
amount to be paid by the City, is by the courts held to be iflegal or in conflict with any law of the State
of North Carolina, the validity of the remaining portions or provisions shail not be affected, and the
rights and obligations of the parties shall be construed and enforced as if the Agreement did not contain
the particular part, terrn or provision held to be invalid.

527  Agreement as Complete Integration-Amendments: This agreement is intended as the complete
integration of all understandings between the parties. No priot or ¢contemporaneous addition, deletion or
other amendment shall have any force or effect, uniess embodied herein in writing, No subsequent
novation, renewal, addition, deletion or other amendment hereto shall have any force or effect unless
embodied in & written amendatory or other agreement executed by the parties and signed by the
signatories to the original agreement, This agreement and any amendments shall be binding upon the
parties, their successors and assigns.
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5.28  Counterparts of this Agreement: This Agreement wil} be executed in two (2) counterparts, each of which
shall be deemed to be an criginal, and all of which, taken together, shall constitute one and the same
instrument,

WK DICKSON & CG., INC. certifies it is not identified on any list created by the State Treasurer regarding

dealings with Iran as required by, and is in compliance with, Article 6E of Chapter 147, State Officers,
North Carolina General Stanutes.
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IN WITNESS WHEREOQF, the parties hereto have caused this Agreement to be duly executed by their respective
authorized officers as of the date set forth on the cover page of this Agreement

Contractor Name:

WK DICKSON & CO., INC. CITY OF HENDERSON

By: f MZ’/ By: huﬁ, );Zr

Name Scott Whalen Name: _ P fawl F'h*‘&; .
(please print) (piease print)
Vice President Ct 'L\ MA -lhﬁg/
Title {please print) Tit¥e (please pFint)

ATTEST: [if required]

o ezl

Name_Maria Gleeson
{please print)

Title__Administrative Assistant
(please print)

Approved as to Legal Form

1o
D. Rix Edwards, City Attorney Date
Pre-Audit Certification
This instrument has been pre-audited in the manner required by the
Local Government Budget and Fiscal Control Act.
(27/‘7 o M L NS 2 P /‘///é
L-}mﬁuqtfa, Finanfe Director Date
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W.K. DICKSON & CO., INC.

2016 RATE SCHEDULE
LABOR 2016
Principal $ 205.00/hr.
Senior Project Manager $ 180.00/hr.
Project Manager $ 156.00/hr.
Seniot Technical Manager $ 180.00/hr.
Technical Manager $ 156.00/hr.
Senior Project Engineer $ 146.00/hr.
Project Engineer $ 128.00/hr.
Senior Scientist $ 125.00/hs.
Scientist $ 110.00/hr.
Landscape Architect $ 170.00/hr.
Senior Planmer $ 160.00/hr.
Planner $ 115.00/hr.
Senior Civil Designer § 115.00/hr.
Civil Designer $ 102.00/hr.
Senior Technician $ 105.00/hr.
Technician $ 86.00/hr.
Senior GIS Analyst $ 125.00/hr.
GIS Analyst % 105.00/hs.
GIS Technician $ 90.00/hr.
Field Survey Party $ 128.00/hr.
Professional Land Surveyor $ 150.00/hr.
Senior Construction Observer $ 125.00/hr.
Construction Observer $ 97.00/hr.
Project Administrator $ 65.00/hr.
EXPENSES
Reproductions Cost
Mileage IRS Rate

{currently $0.54/mile}

Telephone, Postage Cost
Travel (Meals/Lodging) Cost
Subconsultants Cost + 10%

Note: The above rates are effective January 1, 2016, WK Dickson reserves the right to revise to reflect inflationary increases.

Revised 05-16-16
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Clienti#: 241702

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

TOWKDIC

DATE MMDDIYYYY)
/2312018

REPRESENTATIVE OR PRODUGCER, AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERE NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFiRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: if the certificate holder ls an ADDITIONAL INSURED, the p
the terms and conditions of the policy, oorhm pollcbs may requiee an

) must be end
A

d. if SUBROGATION IS WAIVED, subject to

th)

certificate holder in lleu of such

t on this certificate doos not confer rights to the

FRODUCER

BB&T Insurance Sarvices, hc.
P. 0. Box 11148

5925 Camegle Blvd Suite 400

ESHTAET NG Certificate Team
E

[T
IASG, No):

N 3
 Somiss. CCeriTeam@bbandt.com

R[3) AFFORDING COVERAGE WA
Charlotte, NC 28220 weursr & Travelers Property Casualty Co 25674
INBURED . Phoenix Insurance Company 25623
W.K. Dickson & Co. Inc. suneRl
INBURERC :
618 Colonnade Drive -
Charlotte, NC 28205 :
INBURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIE IS TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FORTHE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONYRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
GERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBEQ HEREM J5 SUBJECT TO ALl THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDMCED BY PAID CLAIME.

rﬁﬂ TYPE OF INSURANCE @E@i POLICY NUMBER | ;ﬁﬁﬂ M} ANATE
A | x| commsmroia eimRAL LABLITY 63085500824 TIL15 p9/18/2016| 091872017, £acH accurRENcE 1,000,000
CLAIMS-MACE. OCCUR Mﬁm‘m $100.000
|1 MED EXP (Any one porsany | $5,000
PERSONAL & AV iRy [ 51,000,000
Em ABGREGATE LiMIT APPLIES PER GENERAL AGGREGATE 53,000,000
| | rouicy [:j JEGT D Lon PRODUCTS - COMPIOP AGG | 52,000,000
OTHER: $
B | AUTCHOBILE LIABILITY S10637K1T10PHX 18 BSr18/2016] DO BI2017 ) en oo LT T ) 0ok
X| awy auta BODILY INJURY [Per person] | 3
|| Ak gymen aCHEDULED BODILY INIURY (Per acaident) | §
| X{ juren AuTOS s FROPERTY DANAGE Py
3
A | X|UNBRELLAUAR X | ooouR X | X |CUP4TEEB3BITILIS P2M8/2016 | 091812017 eacnoccurrence | $5,000,600
EXGESS LIAB CLAIMSMADE AGGREGATE 35,000,000
o | X{ rerenmon st - - [
WORKERB GOMPEMSATION
B wrmm mEMWE vin UB5A92031115 09/18/2016 | 09/18/2017 :LAEAmc;M;mEE — ER 59000
OFFICERMEMBER EXCLUDED? HIA 2
(Mandatory in HH) E.L. DISEASE - EA EMPLOYEE| $500,000
i Eﬁiﬁ'ﬁdﬁ‘&m RATIONS Bsiow E.L. DISEAJE - POLCY LM | $300,000

]

Supplemental name: PSP Properties LLC
Workars Comp Information: Other States Coverage

i
DESCRIPTION OF OPERATIONS | LOCATIONS / VEHIGLEE (ACORD 1, Additional Remarks Bohedule, may be sttached if mare space Is réquired)

The following Individual is excluded from coverage: Corporate Secretary

Henderson, NG 27536

{See Attached Descriptions)
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRBED POLICIES BE CANCELLED BEFORE
City of Henderson THE EXPIRATION DATE THEREQF, WOTICE WILL BE DELVERED W
900 5 Beckford Drive ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REFRESENTATIVE

PP Dsns el

ACORD 25 (2014/0%) 1 of
#81685684T/M16TTB778

© 1988-2014 ACORD CORPORATION. All rights reserved.

f2 The ACORD name and logo are registarnd marks of ACORD

2C8
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Re: "on-call engineering services agreement”

City of Henderson, its elected and appointed officials, employees and volunteers dra additional Insured
under Generat Liabilty & Automobile Liability as per written agreement with the insured. Wavier of
Subrogation applies to General Liablilty, Automobile Liablilty & Workers Compensation. Umbrella policy is
a follow form policy.

5AG!TTA25.3’&50‘$‘W1) ‘ 2 sz
#S16856847M 16778778
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CERTIFICATE OF LIABILITY INSURANCE

DATE MWDDIYYYY)
9/22/2016

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTERD OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTUTE A CONTRACT BETWEEN THE ISBUING iNSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

TMPORTANT: # the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be andorsed.  SUBROGATION 1S WAIVED, subjoct to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confar rights to the

certificate holder In lleu of such endorsementis).

PRODLCER CORTACT
Insurance Managemant Consultants, Inc. PHONE o, (704)795-1600 A% wgy; C706)789-2988
P.0. Box 2490 EMAL e cOrtlimciples.com
INSURER(E) AFFORDING COVERAGE NACH

Davidsen RC 2803¢ INsbRER A Continental Casualty Company 20443
NEIRED INBLRER B :
W. XK. Dickaon & Co., Inc. INSURER €
616 Colonnadae Drive INSURER B :

MBURERE:
Charlotte NC 28205 NSURERF -
COVERAGES CERTIFICATE NUMBER:5/22/16 PL Ranewal REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANGCE LISTED BELOW HAVE BEEM JSSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

LI TYPE OF INSURANCE P PoucYNwBER | eeiiin ARt e
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3
| CLAIME-MADE. D CCCUR | PREMISES (Ea 3
— MED EXP (Afty tha porson} 3
PERSONML S ADYINJURY | §
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE )
poucy | 5% | e PRODUCTS - COMPIOR AGG | §
OTHER; §
AUTOMOBILE LIABILITY EW T
ANY ALUTO BODLY INJURY {Per person) | §
ALL GWNED SCHEDRLED "
ALLon sonen BODILY INJURY (Par sctidar) | §
i N BROPERTY DAMERE s
|| WIRED AuTOS AUTOS | Por Bscident)
3
LMESRELLA LIAB OCCUR EACH DCCURMENGE s
EXCEES LIAB LLAIMSJADE AGGREGATE $
NTION § ]
WORKERS COMPENSATION TER g
AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETORMPARTNEREXECUTIVE EL EACH ACCIDENT 3
OFFICERIMEMBER EXCLUDED? HiA 1
{lierdancry bn NiH) ! E.L. DISEASE - EA EMPLUY% ]
¥ yus, describe wider
DESCRIPTION DF OFERATIONS beiow EL DISEASE - POUCY LIWT | 8
A | PROFERSIONAL LIABILYITY T | AEHODB226161 5/22/2016 | §/22/2017 | PER CLAIM 2,000,000
ASGREGATE 3,600,000
DESCRIFTION OF OPERATIONS | LOCATIONS | VEHILLES (ACORD 101 may be #inare space is roquired)
Raf: On~call engineering services agresment
CERTIFICATE HOLDER CANCELLATION

City ¢f Henderson
900 8. Backfcrd Drive
Henderson, NC 27536

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE Wil BE DELWVERED N
ACCORDANCE WITH THE POLICY PROYISIONS.

AUTHORIZED REPREDENTATIVE

7 e e |
Jeff Todd/BD = e

ACORD 25 {2014/01)
INSO25 7014ny

® 1938-2014 ACORD CORPORATION. All rights ressrvad.

The ACORD name and logo are reglaterad marks of ACORD
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CAF 16-13-C
Attachment #2

ORDINANCEI16-42

AN AMENDMENT TO THE FY 2016-2017 BUDGET
ESTABLISHING THE PROJECT BUDGET FOR THE USE OF
TECHNICAL ASSISTANT GRANT FUNDS
BUDGET AMENDMENT #15

WHEREAS, the City Council of the City of Henderson (Council), on June 13, 2016, adopted its
FY 16-17 Operating Budget; and

WHEREAS, the Council has created and uses a Capital Improvements Fund for active capital
projects and related, applicable grant revenues referred to a 55: Grant Funds; and

WHEREAS, it is necessary to amend the various revenue and expense accounts of the annual
operating and grant projects fund from time-to-time, said amendment being incorporated
into this Ordinance.

NOW THEREFORE BE IT ORDAINED by the City Council of The City of Henderson, that
the following Budget Ordinance Amendment be approved and said Ordinance shall be
effective immediately upon approval of the City Council:

Ordinance 16-42
FUND: §5: TECHNICAL ASSISTANCE GRANT FY 16-17 Budget Amendment #15
REVENUES _ Approved Current
Department Line ltem Code 13-Jun-16 Budget Amendment Revised
402: TAG Technical Assistance Grant 55-402-4568212 | $ - 3 - $  125000.00]| & 125,000.00
Trans. Fr.. 31 Contingency 55-402-461031 | $ 3 - 13 6,250.00 6,250.00
Total] § $ - $ 131,250.00 131,250.00
131,250.00
EXPENDITURES  Approved Current
Department Line ltem Code 13-Jun-18 Budget Amendment Ravised
402: TAG Enginsering 56-402-510301 | § - 5 - 1% 12825000 % 128,250.C0
Software 55-402-603200 | § - $ ] 3,000.001% 3,000.00
Total| $ - $ $ 1312500019 131,250.00
3 131,250.60
Varianc
FUND: 31: SEWER
REVENUES Approved Current
Department | Line ltem Code 13-Jun-18 Budget Amendment Revised
| $ - 18 k) - 5 -
Total] $ - i3 ¥ [ -
3 .
EXPENDITURES Approved Current
Departrnent Line ltem Code 13-Jun-16 Budget Amendment Revised
860: Non-Dept. Conlingency (Grant Match) 31-660-609000 {§ 25600.00]% 2568000 % (6,250.00)| % 19,440.00
Trans. To: 55 Grant Project 31-660-561056 { % . $ « 1% 6.2560.00 [ $ 6,250.00
] - $ - - 5 -
Totalf $ 25690.00(% 25690003 5 25,690.00
] 25,690.00
:
Reference: Notes:
CAF #16-13-B; Crdinance #16-42; Reslolution # 16-|This CAF amends the budget to establish the project budget using Technical Assistant Grant
12-B; BA #15; 10 October 2016 Council Meeting |funds in the amount of $125,.000 and the City of Henderson's 5% match of $6,250 for engineering
senices and software.
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The foregoing Ordinance 16-42, upon motion of Council Member ** and second by Council
Member ***_and having been submitted to a roll call vote and received the following votes and
was *** on this the 10 day of Oct. 2016: YES: *** NO: ** ABSTAIN: ** ABSENT: **

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Reference: Minute Book 44 p. ***: CAF 16-13-C

Reviewed by: Date:
Joseph Fugua, Finance Director

Reviewed by: Date:
Frank Frazier, City Manager
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CAF 16-13-C
Attachment #3

AlA Grant for Sewer Asset Inventory, Condition Assessment &
Asset Management Planning
for the

City of Henderson, NC
October 3, 2016

PROJECT SCOPE & PROJECT BUDGET

In July of 2016 the City of Henderson was awarded an Asset Inventory and Assessment (ATA) Grant by
the State Water Infrastructure Authority. The ATA grant of $125,000 is to be matched by $6,250 in funds
from the City.

Henderson's asset Inventory in the ditv's GIS database still has large gaps in coritical atiribute information
that need to be populated in order for GIS to be a more effactive tool in estsblishing an effective asset
management plan and more proactive CIP. Henderson has implemented a work order managerment
program, but desires greater clarity on data collection, management and assessment in order to derive
he maximum value from the information that is baing collacted in the fiald The City's capital plasing
effort has mostly been reactive and they desire to have a more systematic approach te condition
assessment in the entire system, to predict how much repair, replacement and rehabilitation (R/R/R) will
be needed to reduce Sanitary Sewer Overflows {550s) in the system. This City faces sipnificant Inflow
and Infiltration (I&I) in their ecllection system, and particularly in the Sandy Creek sewer sub-basin.
With so many arsas where additional data is needed, Henderson must prioritize where to focus its indtial
efforts under this project. Because of the chromic S50s in the Sandy Creek basin, Henderson has chosen
to prioritize some initial data improvements and data analysis in this area while determining where to
focus follow-up efforts in other parts of the sewer system

Thiz Sandy Creek sub-basin serves most of the eastern portion of Henderson's sewer collection system
and receives flow from 3 other pump stations that ars tributary to the systemn. The Sandy Creek Pump
Station (3CPS} pumps the fow via force main to a point in the collection system where it can Hosw by
gravity through the Nutbush Creek Interceptor to the City's Water Reclamation Facility. The City has
rchabilitated the pumps and controls in the SCPS, but the force main is older and sanitary sewer
owerflows {5505} upstream of the station remain a problem. Henderson has performed several condition
assessment and L&l studies i the SCPS basin in past, so it has scmne sense of the condition of the assets,
however there is a reasanable concern that hydraulic limitations in fhe gravity collection system or SCPS
force main are causing or contributing to the S50s.

Henderson Sewer System Asset Inventory, Condition Assessment & Assessment Management Planning
Pagel
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Ower the next two years, the City will undertake several steps to contirme flling in the gaps in the asset
inventory, to establish prioritized cost-effective solutions to continue reducing or eliminating chronic
550z in the SCPS basin, and to create a sustainable and systematic approach to tackling the on-going
condition assessment, Inventory updates and R/R/R needs throughout the entive collection systemn with
the erhanced information that will become aveilable over that Hme. Each step in the process will
ultimately provide the City with a dearer understanding of the prioritized needs in the sewer system
and a path forward for addressing them more effectively.

In this effart, the City intends to:

1.

z

Utilize their existing flow monitoring equipeent in the SCPS basin to better ymderstand the dry
and wet weather flow patterns and provide this data to the consultant;

Geocode the water billing data in the SCPS basin in order to understand water consumphion and
probable baseline sewer flows in that basin;

Update the asset inventory on a targeted group of manholes and sewer lines in the SCP5 basin
that wouid be used to form the backbone of a sheletonized sewer hydraulic model;

Utilize their CCTV inspection equipment to conduct en-going candition assessment in the gravity
sewer system,;

Ultimately the City will take the same process and develop the same tools in the other sewers

The AIA Grant and Henderson's matching funds ($131,250) will be used to:

6.

10.

11

Acquire updated software for their existing CCTV equipment that will allow the City to quickly
code deficienries using NASSCO PACP standards, allowiny for more efficient and standardized
assessmmant of sewer defects;

Identify the targeted assets in the SCPS basin where the City should focus its initial update of the
asset inventory, so that thay can form the basis of the skelstonized sewer hydraulic model;
Prepare a sheletonized model of the Sandy Creek sewer sub-basin, which has consistently seen
sanitary sewer overflows (550s) upsiream of the Sandy Creek Pump Station {SCPS) and wet
weather peaking factors in excess of 10;

Incorporate geocoded water billing data into the sewsr hydrautic model;

Perform scenario analysis in the model to evaluate polential hydraulic limitations on base dry
weather flows as well a5 options that can reduce the hydraulic grade line during frequently
ocourring rainfall events and reduce S505s;

Provide the hydraulic model and results to the City for on-proing updates, expansion of the
skeletonized model and use by their intemal engineering staff for ongoing CIP development;

Henderson Sewer System Asset Inventory, Condition Assessment & Assessmunt Maragement Flarming

Pagel
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12 Assist the City with the integration of their work order management platform inte an ongoing

13

14

sewer condition assessment pragram by developing and implementing protocols and processes
that will allow Henderson to consistemtly derive value from the data for use in their asset
management and CIP planming;

Develop a system-wide prioritized list of condition assessment, imventory update, and
rehabilitation, repair and replacement projects in the collection/conveyance system that the City
can use to establish a more proactive understanding of system nweds over extended planning
periods of 10, 20 and 40 years. For the City's sewer collection system, WK Dickson will use
historical infetmation from operations and maintenance staff and records, available GIS
information, and best management practices fram across the water industry to help the City
devalop a projection of the annual R/R/R effort and condition assessment needed to adequately
sustain: the system based on typical asset service life spans. This information will also be wtilized
to establish a preliminary prioritization of the needs. With corresponding cost estimates,
Henderson will have a focused plan for on-going system-wide improvements with estimated
costs for an extended period. As the City contirues to ypdate and improve its asset inventory
with its own resources, the dafa can be used to update the prioritization and plan.

Provide a report documenting the results of the projact and recommendations for on-geaing
enhanocements.

Henderson Sewer System Asset Inverdory, Condition Assessinent & Assessment Management Planning

Papge 3
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PROJECT BUDGET

Acquire and Implement IT Pipe PACP mod{ $ 3,000
for CCTV inspection

Identify the targeted assets in the SCPS basin | $ 5,000
Prepare a skelatomized model of the SCPSbad $ 33,000
Incorporate water data

Model scenaric analyses 5 22,600
Work crder mavapemeant/Condition Assesstnd § 25,000

integration protocol development

Multivear system-wide prioritized st | § 30,250
condiion assessment, inventory update, af
rehabilitation, repair and replacernent project|

Project Reporting and documentation $ 13,000
Project Total L] 131,250

Henderson Sewer Systern Asse! Inventory, Condition Assessment & Assessment Management Planming
Page 4
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PROJECT SCHEDULE

« ® &

Grocode water billing data

Identify the tarpeted assets in the SCPS basin

Update the asset inventory on targeted assets in SCPS basin

Prepare skelebonized model of the SCPS5 basin

Complete modal soemario analysis

Develop data assessment and trend analysis protocols from Cartegraph
work order info

Develop & preliminary prioritizad list of condition assessment,
inventory update, and rehabilitation, repair and replacement
projects in the collection system

Provide a report documenting the results of the project and
recomunendations for on-going enhancements. Provide a process for
the City to continue this work in other sewer basins.

120 days from NTP
45 days from NTP

180 day= from NTP
240 days from NTP
360 days from NTP
120 days from NTP

480 days from NTP

520 days fram NTP

Hendersen Sewer System Asset ITnventory, Condition Aszessment & Assessment Management Planning

Page b

CAF 16-13-C: 10 October 2016 Regular Session
Page 42 of 45



CAF 16-13-C
Attachment #4

RESOLUTION 16-12-B

AUTHORIZING THE ACCEPTANCE OF A TECHNICAL ASSISTANCE GRANT
RELATIVE TO ASSET MANAGEMENT AND SANITARY SEWER MODELING TO MEET
THE GUIDELINES OF THE NORTH CAROLINA STATE DEPARTMENT OF
ENVIRONMENTAL QUALITY RESOURCES

WHEREAS, the Henderson City Council (Council) identified eight Key Strategic Objectives (KSO) at its
2016 Strategic Planning Retreat; and

WHEREAS, two of the Key Strategic Objectives are addressed by this request as follows: KSO 3: To
Provide Reliable, Dependable and Environmentally Compliant Infrastructure Systems; and KSO
8: To Provide Sufficient Funds for Municipal Operations and Capital Outlay Necessary to Meet
the Needs of Citizens, Customers and Mandates of Regulatory Authorities; and

WHEREAS, the North Carolina Department of Environmental Quality’s Division of Water Infrastructure
has increased Technical Assistance Grants to a $150,000 cap to encourage municipalities to
develop Asset Management Programs to evaluate infrastructure and roll this information into a 10
year Capital lmprovement Plan; and,

WHEREAS, the Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants to aid
eligible units of government in financing the cost of construction and planning of improvements of
wastewater and drinking water systems, and

WHEREAS, the City of Henderson has need for and intends to complete an asset inventory and
assessment of its wastewater and drinking water systems described as the entity name
Wastewater/Water Systems Asset Inventory and Assessment project, and

WHEREAS the City Couneil approves the acceptance of a NCDEQ Technical Assistance Grant in the
amount of $125,000 from the 2016 funding cvcle and approves a 5% match in the amount of
$6,250. (Anrtachment A)

NOW THEREFORE BE IT RESOLVED, BY THE HENDERSON CITY COUNCIL THAT IT
HEREBY:

That the City of Henderson, the Applicant, will arrange financing for all remaining costs of the
project inchuding required matching funds for a State grant award.

That the Applicant will adopt and place into effect on or before completion of the project a
schedule of fees and charges and other available funds which will provide adequate funds for
proper operation, maintenance, and administration of the system and the repayment of all principal
and interest on the debt.

That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

That the Mayor is hereby authorized to execute and accept a grant on behalf of the Applicant with
the State of North Carolina for a grant to aid in the completion of the planning project described
above.
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That the Mayor is hereby authorized and directed to furnish such information as the appropriate
State agency may request in connection with the project: to make the assurances as contained
above; and to execute such other documents as may be required in connection with the grant.

That the Applicant has substantially complied or will substantially comply with all Federal, State,
and local laws, rules, regulations, and ordinances applicable to the project and to Federal and State
grants and loans pertaining thereto.

Adopted this the 12" day of September, 2016 at Henderson, North Carolina.

The foregoing Resolution 16-12-B introduced by Council Member Elliott and seconded by Council
Member Coffey, on this the 12" day of September 2016, and having been submitted to a roll call vote,
was APPROVED by the following votes: YES: Rainey, Elliott, Dacke, Simmons, Williams, Coffey and
Inscoe. NO: None. ABSTAIN: None. ABSENT: Daye.

Eddie Ellington, Mayor

ATTEST:

Esther I. McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney

Reference; Minute Book 44, p 132, CAF 16-13-B
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Resolution 16-12-B

Attachment A
—————
DISTRIBUTION 1 PAT MUCRORY
Offlce of i
Gif Mem?ar R
LS ITININ: :
< i‘vu s S DONALD R. VAN DER VAART
Waler Infrastructure
ENVIRONMENTAL GUALITY i KIM H. COLSON

August 1, 2016

Mr. Frank Frazier, City Manager
City of Henderson

134 Rose Avenue

Henderson, NC 27536

SUBJECT: Asset Inventory and Assessment Grant
Letter of Intent to Fund
Wastewater Infrastructure Assessment
April 2016 Application Cycle
Project No. E-AIA-W-16-0002
Dear Mr. Frazier;

‘The Division of Water Infrastructure has reviewed your application to the Asset
Inventory and Assessment grant program, and the State Water Infrastruciure Authority has
approved your project as eligible to receive a grant. The total grant amount will be $125,000
with a required match of 5%. A gram fee of 1.5% will be invoiced with the grant offer.

The first milestone is the submittal of a preliminary project scope and schedule by
August 31, 2016. Once we receive this information, we will contact you 1o arrange a meeting o
define the eligible project scope, determine the milestones for project deliverables and establish
an estimated schedule for grant disbursements.

Please note that work conducted prior to the scoping meeting may later be determined to
be ineligible, so please contact us if you desire to proceed before the meeting. Some items
included in the application may not be eligible for funding.

We look forward to working with you on this project. If you have questions, please
contact Amy Simes, PE, Senior Program Manager at 919-707-9192,

Sincerely,

ey

/- Kim H, Colson, P.E.

CC: Mr. Mark Fisher, PE, WK Dickson, Raleigh
Amy Simes, PE
Mark Hubbard, PE
AlA File

-2 Nothing Compares’- ..
Siane of North Carelina | Environmental Quality | Water Infrastructure
1633 Mail Service Cenler, Raleigh, North Carolina 27699 | Location 512 N. Safisbury Street, Raleigh, Nonh Carolina 27604
N9FTAN T
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Tab # 10

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536

Council Meeting: 10 Oct. 2016 Reg. Meeting
252.430.5701

30 September 2016

TO: The Honorable Mayor Eddie EHingtgn and Members of City Council
FR: Frank Frazier City Managét-

e i
RE: CAF: 16-106 Considératich of Approval of Resolution 16-71, Authorizing the
Mayor and City Manager to Sign Amendments to the State Archives Records

Retention Schedule

Ladies and Gentlemen:
Council Retreat Goals Addressed By This Item:
e KSO 1: Implement Performance Excellence — Implement Process Improvements

Recommendation:

e Approval of Resolution 16-71, Authorizing the Mayor and City Manager to Sign
Amendments to the State Archives Records Retention Schedule

e Executive Summary

According to North Carolina General Statutes §§121-5 and 132-3, without City Council’s
official approval of the Records Retention Schedule, each municipality is obligated to obtain the
Department of Cultural Resource’s permission to destroy any record, no matter how
insignificant. Periodically amendments are made to the Schedule that need to be brought before
Council for approval.

The most recent amendments were received on September 30, 2016, by the City Clerk and the
sections being amended are as follows:

o Standard 4: Item 32, Escheat and Unclaimed Property File and Standard 12: Hem 1-A,
Accreditation Records; Item 36, Medical Leave Act (FMLA); Item 42, Leave File, and Item
43, Leave Without Pay

e Standard 6: Item 3, 911 Recordings and Item 18, Emergency Notifications, and Standard 9:
[tem 136, Law Enforcement Audio and Video Recordings

o Standard 12: Item 19, Employee Eligibility Records

Attachments:
1. Resolution 16-71
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CAF 16-106
Attachment #1

RESOLUTION 16-71

A RESOLUTION AUTHORIZING THE MAYOR AND
CITY MANAGER TO SIGN AMENDMENTS TO THE STATE ARCHIVES
RECORDS RETENTION SCHEDULE

WHEREAS, the City Council conducted its Annual Planning Retreat in January 2016, and
during said Retreat identified Strategic Objectives and Goals; and

WHEREAS, this Resolution addresses KSO 1: Implement Performance Fxcellence — Implement
Process Improvements; and

WHEREAS, according to North Carolina General Statutes §§121-5 and 132-3, public records
may only be destroyed with the consent of the Department of Cultural Resources; and

WHEREAS, the State Archives of North Carolina recently published amendments to the 2016
Municipal Schedule.

NOW, THEREFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT
IT DOES HEREBY RATIFY AND APPROVE the City Manager's and Mayor’s
signature on the Records Retention Schedule Amendment, being more fully articulated in
Attachment A of this Resolution.

The foregoing Resolution 16-71, introduced by Council Member ** and seconded by Council
Member ** on this the 9™ day of March, 2015, and having been submitted to a roll call vote, was
APPROVED by the following votes: YES: . NO: . ABSTAIN: . ABSENT: .

James D. O’ Geary, Mayor
ATTEST:

Esther J. Mc¢Crackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney

(Reference. Minute Book 44, p.**)
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Resolution 16-71
Attachment A

Municipal
Records Retention Schedule Amendment

Amending the Munk¢ipit Records Retention andd Disposition Schedube published September 10, 2012,
STANDARD 4, BUDGET, ASCAL AND FAYROLL RECORDS
Amending item 32 Escheat and Unclaimed Progerty Elle 85 shown on substitote page 29.
STANDARD 1. PERSONNEL RECORDS
Adding item 1-A Acereditation Records as showr on substitute page 101 Saperseded
Amending itenr 19-Employee Eligibiity Reconts-as shown-oasubstitie prge-385. January 32| 3

Amending itemx 36 Family Medical Leave Act (FMLA)} Records, 47 Leawve Fll, and 43 Laave Without Pay
File as shown on substitute pages 110-114.

APPROVAL RECOMMENDED

Cilyﬂwn.t;'.l.erk

\,f?@aQ_ ¢ Yoonds

Chiet Administrative Officer/ Sarah E. Koonts, Director
City Manager Drivision of Archives and Reconrds

APPROVED

L 0K

tayor ' Susan W. Khitk, Secretary
Department of Cultural Hesonrces

August 29, 2013

Municipality
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Municipal
Records Retention Schedule Amendment

Amending the Munitipd! Records Retention and Disposition Schedube published September 10, 2002,
STANDARD &, EMERGENCY SERVICES AND FIRE DEPARTMENT RECORDS

Amending tem 3, 311 Recordings as shown om substitute page 41 and ftem 18 Emergency Notiflcations
as shown on substilule page 43,

STANDARD 8. LAW ENFORCEMENT RECORDS

Amending tem 1356, Law Enfoscement Audio and Video Recordings, as shown on substitute page 50,

APPROVAL RECOMMENDED

City/Town Cierk

Ll ¢ Moonts

Chief Administretive Officer] $arah E. Koonts, Director

City Manager (hvision of Archeves ang Records
APPROVED

tayor Susan W, Klum Secrexary

bepartment of Natural and Cultural Resousces

Municipabity:

Ocrober 1, 2016
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Municipal
Records Retention Schedule Amendment

Amending the Municipal Recorcs Retention and Disposition Schedube published September 10, 2032.

STANDARD 9. LAW ENFORCEMENT RECORDS
Superseded
Cictober 1. 2016

STANDARD 12, PERSONNEL RECORDS

Amending Nerm 19, Denployee Eligibliity Records, as shown on substitute page 105

APPROVAL RECOMMENDED

CityfTown Clerk

"jma-a.ﬁ-f [Zefm{f

Chiet Administrative Offices/ o Sarah E. Kaonts, Director
City Manager Division of Archives and Records

APPROVED

Mayor ” Gusan W. Kluttz, Secretary
Deparement of Celiural Resources

o “f%m:z{ .

January 5, 1%
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Tab # 11

City Council Action Form
Office of City Manager
P. 0. Box 1434
Henderson, NC 27536
252.430.5701

TO: The Honorable Mayor Eddle ithmgton and Members of City Council

FR:  Frank Frazier., City Mandger—-

RE: CAF:16-94-A
Consideration of Al al-
Mart Community Grant for the Henderson Fire Department in the Amount of $1,500; and
2) Ordinance 16-19, FY BA #13, To Establish the Budget for Said Grant

Ladies and Gentlemen:
Council Goals Addressed By This Item:

KSO 8: Provide Sufficient Funding for Municipal Operations and Capital Outlay Necessary to Meet the
Needs of Citizens, Customers and Mandates of Regulatory Authorities.

Recommendation:

* Approval of 1) Resolution 16-63-A, Authorizing the Acceptance of Wal-Mart Community Grant
for the Henderson Fire Department in the Amount of $1,500; and 2) Ordinance 16-19, FY BA
#13, To Establish the Budget for Said Grant

Executive Summary

On September 12, 2016 the City Council approved submission of an application for grant funding from
the Wal-Mart Community Grant (Resolution 16-63) to purchase a Bright Link 595 Wi-Interactive 3 LCD
Projector. This grant application was submitted and notice of approval was received via email to
Lieutenant Corey Adams on September 30, 2016. The award amount of $1,500.00 was received on
October 3, 2016.

Staff recommends acceptance of this grant.

Attachments:

1. Resolution 16-63-A
2. Ordinance 16-19
3. Copy of email notification of Grant Award
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CAF 16-63-A
Attachment #1

RESOLUTION
16-63-A

AUTHORIZING THE ACCEPTANCE OF A WAL-MART COMMUNITY GRANT
BY THE HENDERSON FIRE DEPARTMENT IN THE AMOUNT OF § 1,500

WHEREAS, the Henderson City Council (Council) conducted its Annual Planning Retreat in January
2016, and during said Retreat identified eight Key Strategic Objectives (KSO) and Goals; and

WHEREAS, this Resoiution addresses one of the Key Strategic Objectives as follows: KSO 8: To
Provide Sufficient Funds for Municipal Operations and Capital Outlay Necessary to Meet the
Needs of Citizens, Customers and Mandates of Regulatory Authorities; and

WHEREAS, the City Council authorized on 12 September 2016, via Resolution 16-63-A, the application
for grant funding from Wal-Mart Community Grant to purchase one Bright Link 595 Wi-
Interactive 3 LCD

WHEREAS, Wal-Mart has approved grant funding in the amount of $1,500 to assist with the purchase
one Bright Link 595 Wi-Interactive 3 L.CD

WHEREAS, there is no required match by the City of Henderson.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT IT DOES
HEREBY AUTHORIZE the City Manager to accept the grant funding, from Wal-Mart
Community Grant as outlined above,

The foregoing Resolution 16-63-A, introduced by Council Member and seconded by
Council Member on this the 10" day of October 2016, and having been submitted to a
roll call vote, wag ¥*¥**®&x¥Ex %% by the following votes: YES:. NO: ABSENT: ABSTAIN.

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney
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CAF 16-94-A
Attachment #2

ORDINANCE16-19

AN AMENDMENT TO THE FY 2016-2017 BUDGET ESTABLISHING A
BUDGET FOR THE WALMART COMMUNITY GRANT
BUDGET AMENDMENT #13

WHEREAS, the City Council of the City of Henderson (Council), on June 13, 2016, adopted its
FY 16-17 Operating Budget; and

WHEREAS, it is necessary to amend the various revenue and expense accounts of the annual operating
and grant projects fund from time-to-time, said amendment being incorporated into this
Ordinance.

NOW THEREFORE BE IT ORDAINED by the City Council of The City of Henderson, that the
following Budget Ordinance Amendment be approved and said Ordinance shall be effective
immediately upon approval of the City Council:

Fund: 55: WALMART COMMUNITY GRANT Ordinance 16-19
FY 16-17 Budget Amendment #13
Approved Current
Department Line ftem Code 13-Jun-16 Budget Amendment| Revised
216 - Fire Walmart Community Grant 55-216-458225 | $ - $ - $ 1.50000]|% 1,500.00
$ - 1% - $ - 1% -
Total| - $ - $ 1500008 1,500.00
$ 1,500.00
EXPENDITURES Approved Current
Department Line ftem Code 13-Jun-186 Budget Amendment| Revised
216 - Fire Capital Outlay <$5,000 55-216-507400 | $ - $ - $ 1,500.00(% 1,500.00
$ - $ - 18 -t § -
Total| $ - $ - $ 1,50000|% 1,500.00
1,505.00

Reference: Notes:
CAF #16-94-A; Ordinance #16-19; Resolution 16-63- | To approve acceptance of the Walmart Community Grant for the purchase of a
A; BA# 13; 10 Oct. 2016 City Councit Meeting Bright Link 585 Wi-Interactive 3 LCD Projector initially applied for and approved
by Council via Resolution 16-63 on 9/12/16.

The foregoing Ordinance 16-19, upon motion of Council Member ** and second by Council Member
**% and having been submitted to a roll call vote and received the following votes and was *** on this
the 10 day of Oct. 2016: YES: ¥** NO: **  ABSTAIN: ** ABSENT; **.

Eddie Ellington, Mayor
ATTEST:

Esther J. McCrackin, City Clerk
Reference: Minute Book 44 p. ***; CAF 16-94-4

Reviewed by: Date:
Joseph Fugua, Finance Director
Reviewed by: Date:
Frank Frazier, City Manager
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CAF 16-94-A
Attachment #3

From: do-not-reply@cybergrants.com [mailto:do-not-reply@cybergrants.com]
Sent: Friday, September 30, 2016 4:45 PM

To: Adams, Corey

Subject: Walmart Community Grant Request 1D 29711655, Facility # 6091

Dear Corey Adams,

Congratulations! The Walmart Community Grants Team and Facility # 6091 are pleased to
inform you that your Community Grant application for Request 1D 29711655 has been selected
to receive a $1,500.00 grant.

Your grant will be mailed to the address provided in the submitted application. Please allow 4-
6 weeks for delivery. If you do not receive your check in that time, or have moved since
submitting this grant request, please contact the facility manager to make further inquiries. For
your reference we have provided the check information below:

Check # 1072509

At Walmart, we strongly believe in giving back and are proud to support organizations that
improve communities where our customers and associates live and work.

As a Community Grant recipient, we encourage you to celebrate this accomplishment. Please
contact your Distribution Center / Logistics manager to discuss recognition opportunities and
other ways to generate grant awareness.

We appreciate your efforts to help people live better and wish you success.

Sincerely,

The Walmart Community Grants Team

CG/IMAIL/87448553
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Tab #12

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536
252.430.5701

Council Meeting: 10 Oct 16 Regular Meeting

September 13, 2016

TO: The Honorable Mayor Eddie Ellin and) Members of City Council

FR:  Mr. Frank Frazier, City Manager/ s>

RE: CAF: 16- 58-A
Consideration of Approval of 1) Resolution 16-45-A, Authorizing the Acceptance of
the 2016 BJA Grant in the Amount of $19,996; and 2) Ordinance 16-39, FY17
Budget Amendment #12, Establishing the 2016 BJA Grant Project Budget.

Ladies and Gentlemen:
Council Goals Addressed By This 1tem:

o KSO2: Reduce Crime: To Reduce Crime and Provide for a Safe Community; and KSO 8:
Provide Financial Resourcing: To provide sufficient funds for municipal operations and
capital outlay necessary to meet the needs of citizens, customers and mandates of regulatory
authorities.

Recommendation:

Approval of:

e Resolution 16-45-A, Authorizing the Acceptance of the 2016 BJA Grant in the Amount of
$19.996.00;

e Ordinance 16-39, FY17 Budget Amendment #12, Establishing the 2016 BJA Grant Project
Budget.

Executive Summary

On 25 May 2016, City Council authorized the submission of an application to the US
Department of Justice for the 2016 BJA JAG Grant in the amount of $19,996.00 via Resolution
16-45. This grant is an annual submission that shares funding between the City and County.
This years’ allocations are in the amounts of $11,997.60 and $7,998.40; respectively.

Notice has been received of grant award in the amount requested; therefore, it is appropriate for
Council to accept the grant by approving Resolution 16-45-A- and Ordinance 16-39 to establish
the grant project budget.

CAF 16-58-A: 10 October 2016 Council Meeting
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The City of Henderson Police Department will use its share of the grant funds to purchase three
(3) new In-Car Mobile Camera Audio/Video Recorders to install in three (3) marked police
department vehicles currently without in-car camera units.

The Vance County Sheriff’s Office intends to use its portion of allocated funds to purchase
needed equipment for sworn deputies for which budgeted funds were not available.

Attachments:
1. Resolution 16-45-A

2. Ordinance 16-39
3. Resolution 16-45

CAF 16-58-A: 10 October 2016 Council Meeting
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CAF 16-58-4
Attachment #1

RESOLUTION 16-45-A
AUTHORIZING ACCEPTANCE OF
THE 2016 BJA JUSTICE ASSISTANCE GRANT
FOR THE CITY OF HENDERSON POLICE DEPARTMENT O
AND THE COUNTY OF VANCE SHERIFF DEPARTMENT

WHEREAS, the Henderson City Council (Council) identified eight Key Strategic Objectives (KSQ) at its
2016 Strategic Planning Retreat; and

WHEREAS, two of the Key Strategic Objectives are addressed by this request as follows: XSO 2: To
Reduce Crime and Provide for a Safe Community; and KSO 8: To Provide Sufficient Funds for
Muricipal Operations and Capital Outlay Necessary to Meet the Needs of Citizens, Customers
and Mandates of Regulatory Authorities.

WHEREAS, the Council authorized the submission of a grant application for 2016 BJA funding that
would be shared between the City of Henderson and the County of Vance via Resolution 16-45 at
the Council’s 25 May 2016 meeting, said grant application being in the amount of $19,996.00,
with $7,998.40 being designated for the Vance County Sheriff’s Department and $11,997.60
being designated for the City’s Police Department; and

WHEREAS, the City has received notice of grant award in the amount of $19,99‘6 00, said grant funds to
be distributed to the City’s Police Department and the County’s Sheriff gepartment as noted in %
the preceding paragraph and it is now appropriate to accept the grant.

NOW, THERFORE BE IT RESOLVED BY THE HENDERSON CITY COUNCIL THAT it does
hereby accept the 2016 BJA Grant in the amount of $19.996.00, and said funds to be disbursed in
accordance with grant requirements to the Henderson Police Department, in the amount of
$11,997.60 for the purchase of mobile cameras and the Vance County Sheriftri)epartment in the O
amount of $7,998.40 for the purchase of law enforcement ballistic vests; and

BE IT FURTHER RESOLVED THAT the Mayor and City Manager are authorized to sign all
documents necessary to accept and execute grant with the US Department of Justice, said grant
agreement being more fully articulated in Attachment A of this Resolution.

The foregoing Resolution 16-45-A, introduced by Council Member and seconded
by Council Member , on this the "™ day of 2016 and having been
submitted to a roll call vote, was by the following votes:: YES: NO: ABSTAIN:
ABSENT:

Eddie Ellington, Mayor
ATTEST:

Esther McCrackin, City Clerk

Approved to Legal Form:

D. Rix Edwards, City Attorney
Reference: Minute Book 44, p ¥*; CAF 16-58-4
CAF 16-58-A: 10 October 2016 Council Meeting
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Resolution 16-45-A
Attachment A

U.S. Departnent of Justice
Office of Fustice Programs
Buresn of Jostice Assistance

Office of hustice Programs Washgron, G 20457

Septembar §, 2016

Idr. Frank Frazier

City of Henderson

PO Box 1434

134 Rose Avemite

Henderson, MC 275364142
Dear Mr. Frazier:

On bekalf of Anomey General Loetts Lynch it is my pleasure to inforrm vou that the Office of Tastice Programs has approved
your spplication for funding ymder the FY 16 Edward Byme Memonia) Justice Assistance Grant (JAG) Progrars - Local
Solicitation in the smount of $19,996 for City of Henderson.

Enciosed you wili find the Gramt Award and Special Conditions documents. This award is subiect 1o all administrative and
fimancis} requirements, inchaiing the timely submission of ai) financial snd propremeastic reports, resobtion of all merim
sndir findings, send the maintenance of 3 ninireun level of cash-on-hand.  Should you mof sdiers to these reqeinements, you
will be in violation of the terms of this agreement st the award will be subject to terminstion for crise or other administrative
action as sppropriate.
I you heve geestions regarding this sward, please contact:

- Propram (Questions, Tamaro White, Program Manages 5t {202} 353-3503; and

- Finsncis] Questions, the Office of the Chief Finanrial Offices, Castomar Semvice Center {C5C) at
{804 458-0786, or you may coutact the 50 st ask ocfo@nsdnf gov.

Congraniagons, snd we look forwand to working with you,

Enclosures
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OFFICE FOR CIVIL RIGHTS
Office of Justice Programs
U S. Department of Justice

B10 Tth Seress, NW
Washingon, DC 20531

Tel: {207) 307-0690

TTY: (202} 307-2027

E-mail: akOCR@nsdo) gov
Website, www. oip.usdi goviocy

September 8, 2016

Mr. Frank Prazier

Ciry of Hepuderson

P.O. Box 1434

134 Rose Avenne
Henderson, MO 273364142

Dear Mr. Pragien;

Congratolations on Yok teeent stvard. In eashliching Snancis! sssismnce progmms. Congress lisked the receipt of feders] funding to
compliance with federat civil rights Bews. momwaxﬂmmmmanmmmm{omms Deparment of kustice
{1A03) s vespansibie for ensoring thar recipients of financist assictance from the QJP, the Office of Community Crisated Policing Services
(COPS), and the Offce on Viclence Against Women (OVW) comply with s spplirable fadersl civil rights laws. We st the OUR are
geatishle o help you and yom organizetion meet the civil rights requirements that come with DOT fimding

Expcoring Access 1o Federsdly Assicied Programs

Federal laws thet appiy to recipients of finsncisl sssistance from the DOT prokibit discriminstion on the basis of race, color, nattonal ongin,
religon, sex, or disability in funded programs or sctivitiec, pot anly in employment bat also in the delivery of sayvicas or bepefits. 8. fedaral
iww also probihits recipients from discringinating on the basis of s2e in the delivery of services or benefirs,

In March of 2013, Presiden: Obszns smned the Victence Agatnst Women Eagathorioation Art of 2613, The stetite smands the Viclence
AMWMMM}W (VAWA) by inchading s semdiscrimination grant condition thar prohibits disorimination based an scmal or
perceived race, color, national onigin, religion, sex, disability, sexnal arisntation, or gender identity. The pew nondiscrimination grant
contitiom spmibies ko cettain program firaded ofter October 1, 2013, The OCR and the OV have developed answers to some frequentiy
ssked questions about this provisics 1o 25sis? recipients of VAWA fimds 1o nrderstand their shligations. The Frequently Asked Quastions
are availabie st hirp:/ojp goviabont/por'vawafags .

Enforcing Civil Rights Laws
Mmmmof&dudﬁnmmlmsmgregaﬁbssd&emrmﬂuﬁnﬂmgsmcgﬁemofﬁngmmwiunﬁemberof
employees in the workforce, are subject 1o prolubitions sgsinst mniawfil discrimingtion. Accosrdingly, the OCR investipates recipients that
are the sukject of discrimination complaints froms both ndividosls s proups. In addition, based on repulstory criteria, tve OCR. selects a
muarnber of recipienss each yesr for commpliance reviews, andits that require recipients 1o submit data showing that they are providing senvices
equitably to all segmants of their service popukstion and that their exsployinent practices meet aqual opportamity standsrds.
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Providing Services to Limited Enghich Preficiency (LEP) Individuais

In accordance with DOJ puidance pertaining to Tite VI of the Civil Rights Act of 1964, 42 U.S.C. § 20004, recipients of fudesal finsniial
assistance nmst ke ressomable steps 10 provide meaningful access 1o their prograrms and scrivities for persons with linxited English
proficiency (LEP} See U5 Depsnment of Fastice, Guidance to Federal Financisl Assistance Recipients Regerding Tide VI Prohfsition
Againg Mationa! Origin Discrimioation Affecting Limited English Proficient Persoms, 67 Fedd. Rap. 41,455 {2002). For move information
om the civil rights responsibibities that recipients have in providing linrusge services to LEP individunls, please see the website

brip s fareew 1ep mon.

Ensaring Equal Treatmeat for ¥asth-Based Organizations

The DOT regulation, Kqual Treatment for Faith-Based Orgsnizations, 28 CFR. pr. 38, requires Stre Administering Apencies (SAAs) to
treat faith-based orpamiztions the same a5 A0y other spplicant of retipient. The regulstion probikits SAAs from making swards of grant
abnuinisTEsnon decisians o the bags of =n crpanirstion’s relizious charsrter or affilistion, religious name, or the religious composition of it
board of direcrods.

The vegubstion aio prohbits faith-baced crganizaticns from using fmancal assistnce fom the DO to fund inherently (or axphicitly)
religions activities. While faith-based organizations can sngage in non-finded inhezently relimions activities, they must hold them
separstely from the program funded by the DOJ, and recipients cannot compe] bemeSiciaries to participae in them. The Equal Treatment
Reguisxion sko makes clear that organizstions partcipsting in programs fimdad by the DOJ are not premited to diserivainate in the
pronssian of services oo the basis of 8 beneficiary’s relimion.  For more information on the regoiation, plasse see the OCR's website at

Bttpiwrore ofp.usido). goviaboutiocr/equal fhe bm,

5A4x and faifi-based orpanizations should also note that the Cmnibus Crime Comtrol and Safe Streets Act {Safe Smeets Act) of 1968, 55
smended, 42 U.S.C. § 37884(c); the Victims of Crime Act of 1084, s amended 42 T7.8.C. § 10604{e); the Jovenile Tostice and Delinquency
Prevention Act of 1974, as amendied, 42 U.S.C. § 5672(b); sad VAWA, Pub. L Mo. 1134, sec_ 3{b)(4), 127 Stat. 54, 61-62 {10 be codified
3t42U5.C. §13M5®Xl§))cmmmmwmmmm¢mmmm Dspmﬂmz
mepdiscrimivation provisions, the DOT hes concinded that it may construe the Reliptous Freedom Resenrgtion Aot (RFRA) 00 9 casedry-
case bisis 10 permit some faith-based organizations to receive DOT funds while taking fto account religicn whan kiring staff, even if the
stammte that suthorizes the fonding program pensrally forbids recipients froms cousideriog religion io employment decisions.

Please consalz with the OCR. if yoo have any guestions about the reglation of the apphicarion of RFRA o the statutes that probibit
discrimingtion in employment.

Usizg Arrect snd Conviction Records in Making Employmeat Decistons

MMREMmmWMmﬁwmmmmeﬁmwmmmﬁmmgmm See
Advisory for Recipiants of Financisl Assistance from the U5, Department of Justice on the 1.5, Equal

Commission’s Enforcement Guidance: Considaration of Asrest and Comvirtion Records in Eoplovmest Detisions Under Tide VIE of the
Civil Rights Act of 1964 (Jane 2013), availsble at bitp//wwrw.ajp.usdoj. gov/abourocr/pdfe/ FssofConviction_Advisory pif. Recipiants
should be mindful that the misuse of amest of conviction records 1 screen sither applicants for epmloyment o employees for retantinn o1
promotion may have a dispatste fupact basad on race of nstional ongn, resulting it anlswfil employment discriminstion. In light of the
Advisoery, recipients should consult Incal counsel in reviewing their amployment practices. I warmsnted recipients should also incarporste
an analysis of the use of sorest aad coovictior records in their Bqual Freployneat Oppormunity Mans (EEOPs) (see below).

Complyiny with the Safe Streets Act
Ag orgatizstion thet is 2 recipient of Snancisl sssistane sphject to the pondiscrimmation provisions of the Safe Streets Act, mmst meet to

obligations: (1) cooplying with the federsi reguiation pertaining to fhe development of an EEGP {see 28 C.F.R. pt. 42, subgt. E) and {2)
subitting to the OCE. findings of discrimination (see 28 CF.K. 5§ 42.204¢), 20535
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Meeting the EEOF Baquirement

H your urpanization has fess than fifty exsoplovees or receives an awand of less than $25.000 of is 8 nogprofis orgeaization, a medical
instittion, an educaiong! institution, or an Indian tribe, then it is exampt from the FEOP requirempent. To claim e exemption, your
crganizstion must congplete and subnit Section A of the Certificstion Form, which s svailsbie online at

hpoiwwwe oip nedof govw abas oorpdfscert paf.

If your orzanization is 2 gOVEMMAn! AgERCY Of private business and receives sn swaerd of 325,000 or mere, but less than $500,000, and kay
Gifty o1 more exployees {comting both fill- ang part-time employess but exchuding political appointees), then it has to prepare &
Uhilization Repart {formerly calied an EEOP Short Form), bas it does aot heve to sobmit the report to the OCR for review. Instead, youg
oTganizaties has & maintain the Utlzstion Report on Sis and make it aveilable for review on request. In addition your organization has o
complete Section B of the Certification Forzn and revarn it 1o the OCR. The Certification Form it avaiishle at

hnp/awwojpusdof zov'shout'oorpdfs/can pdf.

K your crganizetion is & governmant agedcy o private busines and has received ad award for §3500,.00C or more and has SRy o more
entployees {counting both full- apd pan-tite sopioyees but exciuding political appointees), then it has to prepare 4 Vtilizston Report
{formarly calied an EEOP Shest Form) and submit it to the GCR for neviewr within sixty days from the date of this letter. Por assistance i
developing s Utilization Report, plesce coasult the OCR's webtite ar bty fwrww. ofp.usdad. goviaboutiocrieeap e I addition your
organisstion hizs to compiete Section O of the Certification Forms and retorn it to the OCR. The Certification Form is avsilable st

hiep o tip usde; govsboatoapdfsicert paf

To comply with the EECP requiresnents, you may request techaics] assistance from an EEOP specialist st the OCR by telephona at (282)
307-0650, by TTY at (202) 3072007, or by e-mail ot EEOsubmissonigusdo]. pov.

Meefing the Requirement fe Sabmit ¥indings of Discramination
T in the three years prior to the date of the grant award, your orgsnization has received an advarse finding of discrininstion based on macs,
onlor, nationat origin, redigion. or sex, afker 3 due-process hesring, from a state or fiders] coun or from 4 state or fedem) administrative
SEENCY, YOUT COZANIEAtOD st send 5 copy of the Snding to the OCR
Ensaring the Compliance of Subrecipisats

SAAs must hsve standard asqurances o notify subrecipients of their civil nights obligstions, written procednres 1o sddress discrimination
compiaints fled sgainst subrecipients, methods o menitor subrecipients’ rompliance with civil riphts requiremesnts. snd & program to tin
subrecipients on spplicsbie civil rights laws, In sddinon SAA« muost submit to the OCR every three years written Methods of
Administration (W E0A) that sunimarize the policies and procedures thet ey have implemented 0 ensure the civil rights conpliance of
subrecipients. For more information on the MOA requirament, see BRp/iwww.ofp usdoj. zov/Amding/'other_requirements hm

H the OCR can assist you in any way in fulfilling your organiration's civil rights responshifities 85 a fecipiant of federsl financial
assistance, please conmtt vs.

Fileind 3. supram -
Michaet 1. Alston
Directar

cc: OGrant
Finapcisl Analyst
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U.5. Department of Fustice
Office of Fustice Programs
. , PAGE 1 OF 12
Burean of Justice Assistance Grant
1. RECTPIENT NAME AMD ADDRESS (uwboding Zip Code) 4 AUARDNUMAIR:  HASDIER-0388
Coty of Hondarsom,
B.C:. Bex 3434 134 B Avanus 3, FROIECT FERIOD: FROM WG TD  CRIGONT
Eladarean, NC 275354142
BUDGET PERIGD: FROM OTILS 1O B30T
EAWARDDATE  GONEB0IS 7. ACTION
In GRANTER IREWENDOR MO, £, SUPPLEMENT NUMBEE. Enitial
SE600K241 o0
b, GRANTEE DUNS NO.
Pr— 9. PREVIOUS AWARD AMOUNT 0
3. PROJECT TITLE 10. AMOUNT OF THIS AWARD $15.955
Handureon/Vanes BIA JAG Geanr 2015
11. TOTAL AWARD § 19.998

12 SPRCIAT, CONDITHANS

THE ARGUVE GRANT PROJECT (5 AFPROVED SUBFECT TO SUCH COMNDITIONS OR LIMITATIONS AS ARF SET FORTH
0N YHE ATFACHED PAGELS).

13. STATUTORY AUTHORETY FOR GRANT
This project 5 suppornd wder FYISEIA - JRG) 42 TSC 3710, o we.

4. CATALOG OF DOMESTIC FEDERAL ASRISTANCE {OFD A& Nutbr)
16728 - Edward Byrne Mamazist Fastice Assiowoos Grans Frograc

13 METHOD OF PAYMENT
GPES

16, TYPERD NAME AND TITLE OF AFPROVING OFFICIAL £8. TYPED MAME AND TITLE OF AUTHOREZED GRANTEE OFFICIAL
Deaive O aanall Frank Framia
D Ly Manager

17, SIGNATURE OF APFROVING OFFICIAL 9. SEGMATUERE OF AUTHORIZED RECEPIENT OFFICIAL 94 DATE

s F el -

IR v uszowy
2. ADCOUNTING CLASSIFEATION CODES 1. FOUGTINL
FSCAL FMD  BUD. V.

X ] R 0 o o 19994

CQUP FORM 40002 (EFV. 5-87; PREVIOOTS EDITEONG ARE CRSCIETE.

OIP FORM 40002 (REV, 4881
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U.S. Deparment of Fustice
Office of Justice Programs. AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE 1 OF 12
Grant
FECIECT NUNMBFR.  20146-DI-BX-0068 AWAZDDATE  09%G7016
SPECLAL CONDITIONS

1. Applicatility of Pant 200 Uniform Raquirements

The Uniform Administrstive Requirements, Cost Principles, and Audit Requirements in 2 C¥.R. Part 300, as adopred
aadmmpbmmmdhy&gbepmaﬂmﬁm@enmzﬁFR_mzmmgm,ﬁu“?mzwvni&rm
vawmzolsmmmmﬁmagwmm}

The Part 200 Uniform Raquirements were first adopted by DO oo Decamber 26, 2014. B this 2016 suand

ﬁndsymmdymmwommwemanmm(a&ﬁmdsawnﬁsdhﬁﬁl&nrmxﬁu
m}&mmummmmmwmmwmmmwam
awand dae, ﬂdmgxﬂmﬁwmmm&ﬂﬁ!mdmawmmxmah&@dm«
aftet B aoceptance date of this 2036 sward.

For more information and resowrces ot the Part 200 Uniform Requiremants as they velate to OFP swards and sabaneards
™), sen the Office of Fastice Progrmms (OJF) website at

B nfp. govimding Par 200U niformRequiremeants Jom.

mwnwmﬂmmudmmmmmummmmmmwmp

thist may sppear to coafiat with, mmmmmmmmn{mpmzmvmmhmm

recipiant is to contact OTP promptly for clarifiration.
2, Complisnce with DOJ Grants Financis] Guide

mmmwml}'mmmm$WMMM$MMmﬂmmm
(cmuﬂy,m”!ﬁlSDO}mmMGﬁ&'lmm;mwdtmmnmmmmm
period of performance.

3. Required trsiming for Point of Contact snd sli Pinancizl Paints of Contact

Both the Poist of Contact (PGC) and 2l Finaneial Points of Contect (FPOCs) for this sward mast have saccessfully

Wu"ﬂWMmeMmWWlmdﬁsmﬂﬁeamo{w

Tecipiant's secegtance of the sward Successful completion of such & maining on or after Famuary 1, 2015, will satisfy
: ih

1n the event that either the POC oz an FPOC for this sward changes daring the pariod of perfurmsence, the new POC or
FPOC owst have successfully completed an "0TP finsncial managesment and grane sdministration trainmg” by 136
ca!mdardnsxﬁn—-(l)tbednen&OIP‘sWofm“mmeWGAN(m&e:mﬂaw
m,mﬂ}mmMNCmmmwmeme@E (im the case of a aew FPOC). Smocessful
completion of sch 5 trsining on or after Janmary 1, 2015, will setisfy dhis condition.

Amaommwmwmcm"mwwmmammm'm
Paposes of tis condition is svaitable 3t hupywww.ofp govtraining fmts him. All reinings that satsfy this conditisn
inchude a session on. gtant freud prevention snd detection
WWMWMMMMMW‘UMMEMWMm
comply with this condition. mmsmm:umpiyﬂmmyhﬂﬂmmmmw
conditions o this sward

OFf FORM 40002 REV. 488}
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1.5. Depantmen: of Justice
CQffice of Tustice Programs AWARD CONTINUVATION
Bureau of Justice Assistance SBEETY PAGK 1 OF 13
Grant
FROFCTNUMBRR  1016-D3-BX-058 AWAEDDATE  DSU372085
SPECLEL CONDITIONS

4. Pequirements refsted %) “de minimis” indirect cost rate

A tecipient that is eligible under the Part 200 Uniform Requizemsents and ather spplicabie [aw 10 use the "de minimic”
indirect cost e descnbed in 2 CFR. 200 414(), s that elects 10 use the “de minimis”™ indirect cost rate, mus sdvige
P in writing of hoth its eligibility and its election, and mmst comply with all associated requiremonts in the Part 200
Uniform Recuirements. The "de minimis” rate maay be applied oaty 1o modified toml divect costs {MTDX) as defined
by the Part 306 Uinifors Ragerenanes,

5. ReqeErement to report potentislly duphoative fonding

If the recipient curvently has other active awards of federal funds, or if the racipient receives exy other sward of faderat
fumde duriny the period of pecformance For deis sward, the recipient prompily musi determine whether fands from amy
of those other foderal awards beve been are being or e to 'be used (in whole or in pan for one or more of Gis
identical £ost ftems for whirk funds are provided under this sward. I so, the recipient meust promptly notify the DOJ
awarding spency (OTP ar OVW, a5 appropriste) in writing of the potential duplication, and, if so requastad by DOT
awsahding tpency, must seek & hulest-seoddificstion or change-of-project-scope grant adfustmenr notice (GAN) 10
eliminate soy inappropriste duplication of fanding,

6. Regquiressents related to System for Award Management and Unique Entity Identifiers

The recipient mnst comply with applicable requiremanss regarding the System for Award Management (SAM),
cumently accessible at bops/orww sam pov. This Ickades spplicable requirements regerding regictration with SAM, a5
well as maintsining she curvency of frmation. i SAM.

The recipient slsc mast comply with gppiicsble rstrictions oo sebawards {“sabgrants”) to first-tier subracipiears
{fast-tier “subpraneees™), inrloding restrictions on swbawards to entities thet do not acquire xed provide (o the
recipisat) the uniqus entity identifier required for SAM regismation

The datsils of the recipisnt’s obligations relsted to SAM and 10 anique entity ideatifiers are posted on the OJP web site
¥t Bnipojp. govifusding/Explore SAM bon (Awand condition: System for Awsrd Management (SAM) and Uséversal
Identifier Requirenents), and are inrorporsted by refegence hete.

This special condition does not apply to so eward o an individest who recetved the sward s a nararal percen (ie.,
aerelated to any busiuss or ooo-profit organization that be of she may own of operate in his o her name).

7. Al snbawards ("subgrants™) mmst kave spacific faderal sushonizarion

The recipiant, and sy swbrecipient ("subgrantee) st any tier, rust comply with all epplicsble raquirements for
suthuiizaticn of any subaward. This condition spplies to apveements that — for prposes of federsd gramts
sdministrative requirernents - OFP cousiders & "subsward” (snd therefore does not copsider & procuremant
"rontract™.

The detzils of e requirement for suthorization of any subaward ars posted on the OJP wab site at
hitp/fojp. goviimding Expicre/Subsward Anthorization bem (Awsrd conditinn: Awsrd Condinon: Al subawards
{"sabgrants™) tgust heve specific faders] mpthorizsrion), aad ame incorporated by referance have.

OF FORM $000/2 (REV. 488
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17.5. Department of Jastice

Cifice of Tustice Programs AWARD CONTINUATION

Bureau of Justice Assistance SHEET PAGE ¢ OF 12

Grant
PROJECT NUMBER.  2016-DI-RY-046 AWARD DATE 06032016
SPECIAL CONDITIGNS
8. Specific post-gward spproval required to use 8 noncompesitive sporoach in any proomement contrect that woudd
axceed $150,000

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with ail epplicable requirements to obtain

specific advance spproval to ae 8 Doncompetitive spproach in apy procurement contrsct that would exceed the

Simplifimd Acquisition Threshold (cumreatly, $150,000). This condition applies to agreements that -- for parposes of

fedseal srants sdministrative requirements — OFP considars » procarement "contract” {and therefore does not congider
& subawardy.

The dewmik of the requitement for sdvance approval to use 3 posrompetitive approach in & procurement Conrsct andar
an OFP awsrd s posted on the QP web site at hitp.//ojp. govAunding PxploreNoncompetitiveProcurement htin {Award
conditton: Specific pest-award spprovsl required to use = noacompetitive approsch in 8 procurement condract (if
contract werald exceed $1.50.000)), and are incorparated by refarence hare,

§.  Requirements pertaining to prehibited conduct related to tafficking in persaps {inchading reporting raquizements and
QTP suthority 10 tarminste sward)

The recipiant, andd 50y subrecipient ("subgrantes”) 5t suy ter ot conply with sl applicabls requiremants (incinding
FRRTAmants bo report allepativas) partaining 1o prohibited condurt related to the trefficking of persons, whether on the
pazt of recipiends, subtecipients ("subgrantees™), ot individusls defined (for parposes of this condition) s "euployees”
of the recipient of of any subrecipient.

‘The details of the recipient's obligations related 1o prohibited conduct related to afficking in persons are posted oa the
OZP web site at kitp-ojp.gov/unding Bxplore ProkibitedConduct- Trafficking hom (Awand condition: Probibited
conduct by recipients and subrecipients related to trafficking in persoms (including reporting requiraments and QI
suthority to terminate award)), and are incosporated by raference here.

10. Compliance with spplicsbis rules regsrding approvsl, planning, spd reparting of canferonces, meetings, rainings, and
wiher svepts

The recipient, and any subrecipient (“subgrentee™) 8t any ter, muct comply with ali applicable laws, regplations
policies, and official DOJ guidance {(including specific cost Hmibs, prior approval and reporting requiremants, whare
spplicable) goveming the use of federal funds for expenses relsted to conferences (as that term is defined by DOT),
iscinding the provision of food and’or beverages at such conferences, and costs of attendance st such conferences.

Information on the pertinent DOT definition of comferences and the nales apphicable to this award sppears in the DOJ
Grants Financisl Guide (cumently, a5 saction 3.10 of “Postaward Requirenents” in the 2015 DOJ Grants Financial
Guide"™).

1}, Requiremwent for dats oo perfornsnce and effectivensss under the award

The recipient st collect and maintain dais that messime the performance and effectiveness of activities vnder this
award. The dass nust be provided to OJP in the manner {inclading within the timeframes) specified by OTP in the
progrsee solicitation or othey gpplicsble written pruidance Dats collection supporis compliance with the Government
Performance spd Resalts Act (GPRA) mnd the GPRA Modeaization Act, and other applicable iws,

12, OIP Training Guiding Principies
Ausry training o oeining matecisls that the reCipient — or axy subrecipient ("subsranrree™) st any ter — develops or

delivers with OJP award finds ponot sdhere to the OTP Trainiag Guiding Principies for Grantees and Subgrantees,
availsble at itp/ofp sov'imding/oipraininganidingprin iples .

OFF FORM 400G/ (REV. 4-88)
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U.5 Department of Justice
Office of fustice Programs AWARD CONTINUATION
Buresu of Justice Assistance SHEET PAGE 1 OF 12
Grant
FROIECT NUMBER.  2034-DJ-BX-0366 AWARDDATE 09082016
SPECLAL CONDITIONS

14.

15,

18

17.

Eiflact of faiture to address sdit issnes

The recipient mdsrstands and apreac hat thie DOT swardmg agency (OB or OVW, as sppropriste) may withhold
awand funds, or may impose other related requirements, if (35 determined by the DGF awarding spency) the recipient
does not satisfactorily snd promptly sddress cestanding issues from sudits required by the Part 200 Uniform
Requiremests (or by the tenms of this sward}, or other ourstanding issues that arise in connection with sudits,
imvestipations, o reviews of DOT swards.

The recipient sgrees 1 comply with soy sdditions! reguiremments that may be imposed by the DOY anarding ageacy
{QIP or OV, mwu)&mngﬁepmddps&mmﬁﬂnsswa&,i&emxkﬁmsm
nisk” for purpeses of the DOT huiph-cisk grentes lise.

Compliance with DO repulations pertaining to civil tghts and nondiscromination - 28 CFR. Part 42

The reciplent, asd any sabrecipient (subgrantee') 8t sny tier, sst comply with sft spplicable requiremnents of 28
CER. Pant 42, specifically mcinding sny spplicable requitesents tn Subpart E of 28 CF R Part 42 that relate 1o an
empieyInsng SEpOITIELY FrOSRE.

Comgpliance with DOJ regulstions parmining to civil rights snd nondisenimination - 28 C.FR. Part 38

The recipient, and any subrecipient (“subprantee’' 2¢ any ter, mmst comply with ail applicabls equiremsars of 28
C FR. Bart 38, specifically inriading any applic abie recuitements resarding wrines notice o program bensficiaries and
Prospective program beneficiares. Part 38 of I8 T PR, & DOT regubation. was amended effective bay 4, 2016,

Amtig oty thisgs, 28 CFE. Purt 38 includes rales that prohibii specific forms of discriminstion on the besis of
refigion, & relizions belief, & refusal 1o hold a religious belief, or refosal to stend or participate in & relipioes practice.
Paxt 38 slso sets out rubes @nd requirentents that pertain 0 recipisnt and subrecipient ("subyrsntee”) orpantzations that
anpgags it or conduct explicidy religious activities, 35 well as rules and requirements that pertain to recipients and
sibrecipients that are faith-based or religious orgEnizRtons.

The text of the repulsiion. wow entitled *Partnerships with Faith-Based sad Other Neighborbood Organizations ” is
available via the Eirctropi Code of Federsl Regulations {currently accessible at http /www.echi govicgi-

i ECFR page=browse}, by browsing to Title 28-Fadicial Adwministration, Chapter 1, Part 18, undes «-CFR "carent”
data.

Restrictioss ox “kobbying”

Federa: fomds mey not be used by the recipisnt, o any subreciptent {"subprantee™) at any ter, aither directly or
mmdmﬂym ", 10 SUppOTt Of Oppose the ensctment, repeal, modification or adoption of any law, regalation, or policy, st any
ECVBITAWAT.

Shonld sny question arise 85 to whather s paticalar ase of Faderal funds by a mecipient {or subrecipient) wouks or
exight fal2 within the scope of this probibiticn, the recipient is to contact 03P for mridanre and msy not proceed
withoa the express prior written spproval of OIP.

OTe FORB 4000:2 (RFV. 4-86)
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U.5. Department of Justice
Office of Justice Programs AWARD CONTINUATION
Burean of Justice Assistance SHEET PAGE § OF 12
Grant
PELIECT NUMEBER.  20i8-DT-BEX-0358 AWARD DATE DOCEI01E
SPECIAL CONDITIONS

18. Complisnce with genersl appropristions-lew restrictions on the use of federsl funds FY 2016)

The recipiaat and sny subrecipient {"sobgyaniee”} at any tier, mutmnmtym&aﬂwhahlemm&emeof
fedeml finds set our in Sedersl appropuistions statutes. Petinent restrictions, inchoding from various *peneral
provisions® in the Comsolidsted Appropristions Act, 2016, are et ot at hﬂ;ljm;p govfanding/Frplore FY2016-
AppropristionsLswRastrictions. him, and are incorponated by referenca here.

Shonld a question arive as to whether s particular use of fadeval fionds by a recipisnt (or 3 subracipient) would ar might
fall within the scope of 0 appropiations-law regniction, the recipient is to contact O for puidance. and may not
proceed withoot the axpress prior written approvad of QJP.

19, Reportng Potentisl Frewd Wacte and Abuse, and Similar Misconduct

The recipient s any snbrecipiants {"subgreatees™) nmst prompdy vefer to the DOT Office of the Inspector Genaral
{OXG) any credible evidence that a principal, eroployee, sgant, sglwecipient, conlracior, SUbCORNACHE, O other parsca
kas, in comnection with fonds wnder this sward ~ (1} submitted 5 climy that vioistes the Fatce Claims Act; or {23
comEnitted & criminst or civil vinlafion of taws penaining w fraad, conflict of inerest, bribery, gramity, or sivulsr
miscondurt.

Patentinl frand, waste, abuse, or misconduct isvolving or relating to funds under this award should be reparted 1o the
OFG try—- (1) mail direcied to: Office of the Inspecror Senarsl 1S, Deparment of Justice, Ievestipations Division,
250 Pennsylvaniz Aveme, N.W. Room 4706, Washingron DC 20530; (2) e-mail to: oig hotline@usdof gov; and/or 3)
the 0T OIG bodine: (contmet informstion in English aad Spanish) a1 (800) 8694499 (phone) or (202} 616-5881
{fax).

Additiona! informaticn is svailshia from the DOF OIG website at hiip. favww.nsdoj. govicls,

OFP PORM 400622 (REV'. 4-£E)
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15.5. Depanmans of Justice
Office of Justice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEEY PAGE 7 OF iz
Grant
FROECTNUMEBER  2016DI-EY-0355 AWARDDATE  OSRE/2016
SPECIL CONDITIONS

No recipient or subrecipient ("subgrantee™) under this sward, or entity that receives a prooarement cOBITEC o7
subconsract with apy funds wnder this award, may require soy employee or contractor {0 Sign 28 imterns] confidentiality
agivement or stetement thet prohibits or atherwise restricts, or purports bo prehibit or restrict, the reporting (in
accordance with Law) of waste, fraud or abusa 10 an investipative of law snforcement rapresantative of & faders]
depsrument or agency authorizad to receive sach inforrmation.

The foregoity is 1ot intended, snd shall not be undarstood by the agency making this swand, 1o confravene
requiremets spplicsble to Standard Form 312 (which reistes to classifiad infonmation), Form 4414 (which relates 1o
sanzitive companmented nformeton) or axy cther frm issuad by 8 federal department o7 Bgency goveming the
aomdtoriosure of risscified information.

1. Jn sccepting this sward, the recipisnt—

&. represenys that it neither requires nor has requited intemal confidenniality agreoments ar statemente from employees
1 contractors that curmently probshit or etherwise camently restrict {or porport to prohibit or restrict) employees or
contractors from reporting waste, fraud, or sbuse 835 described sbove; and

b. tartifies thag, if it beasms of ic notified thaet it is or has been Tequiring its empioyess O COBTRCIONS 10 eXeOTe
EETeEMER O Statervants that probibit of otherwize restrict {or purpost to prokibit of restrict), reporting of waste, frand,
or ghuse 3s descyibed above, it will immedistely seop any furhes obiipsmions of sward fuods, will provide prompt
wiitten notifcstion to the fadersl srency making this award, and wili resurne for permit resamaption of) sach
cbligarions only if expressly suthorized to do 30 by that sgency.

2. I the recipisnt does or is awthorized under this sward 1o meke subawards ("sahgrants'), FrOCUresment CORTacs, or
both-

8. it represents that—

(1} it has determined that no other entity that the recipient’s spplication proposes may or will receive swnnd funds
fwhether through & subssward ("subgrent), procurement cORract, & subCORITACT Under 3 ProCuTeRusnt CORITECT) eithar
Teqrires or has requined imternal confidennality agresments of statements fioen employvess of contractors that correntty
prolibit or otherwise carently restrict {or pasport to prabiftt or restrict) employees or comtractors from reporting waske,
frsnad, or sbase a5 described shove; sud

{2y it hes made spprogriste inquiry, or otherntise has an adaquete fictual basis, 1o support dils tepresentation; and

b. it certifies that, if it Jeane or is nofifind that sny sohrecipient, CONTSCOT, OF SUbCOBRECIOT enfity that receives funds
wmder this sward is of has been requiring its employees or CORMACIONS 10 BXECUIE Sa7esmwnts oF steternents thet prohibit
or otherwise restrict {or purport 1o prokibit o restrict), reporting of waste, fraind, or abuse as dascribed sbove, it will
immedistely stop amy farther obligations of award fands to or by that ensity, will provide prompt written ootification to
the fedemnl sgency making this award, and will resome (o perniit resumption of) suck cbligations oalby if expressly
authorizad 10 do s by thet sgency.

OF° FORM 400/2 (REV. 4-B8)
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LS. Department of Justica
Cifice of Fustice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEEY BAGE § OF 12
Grant
FROSECTNUBBER,  2016-DFHX-0356 AWARDDATE (9987016
APECLLY CONDITIONS

.

24

Compliance with 41 U.S.C, 4712 {includbng prohibitions on reprisal; notice 10 employees)

The recipéent nums corpply with, and is subject 1, sl applicable provisions of 41 U.S.C. 4712, incinding il spplicabis
povisions that prohibit, under specified cincomstances, discrimination apsinst an employee as regrisal for the
employes's disclosore of infirmation related 1o gross misnanasement of & federal rani, & pross waste of fadernl funds,
an abuse of authority 1eiating o & fedarsl man?, & substantial and specific danger to public health or safety, o1 a
vickstion of law, mile, or regulation related to & faderal prant.

The reciptent alse pmust inform i employees, in wrinng (aed in the predominan: native Ianmsge of the workforce), of
employee rights aod respedies undey 41 U.S.C. 4712,

Should a question arise as to the applicsbikity of the provisions of 41 U.S.C. 4712 1o this sward, the recipieat is o
cogeact the DOT awarding szancy (OFF or OVW, a5 appropriste) for puidence.

Encouragenent of poticies to ban texy mecsyging while driving

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messsemg While Driving,” 74 Fed. Reg.
31725 (Ocwober 1, 2009}, DOF epcourages recipients and subreciients (Msubgraniees”™) to adopt and enforce policies
‘banning employees from texr messaging while driving any vehicie during the comwe of performing work fmded by tius
sward, and to establish workplare safery policies snd conduet education, swavensss, and other oatreach o decrease
crushes cxused by distracted daivers.

The recipient agrees 1o comply with OFP srant monitoring puidelines, protocols, and procedures, and to cooperate with
BIA snd OCFQ on sl srane monitoring requasts, including requests related to desk reviews, enhanced programmaric
Sack reviews, snd/or site visits. The redpient agrees to provide to BJA and OCFD all documentatitn necassary to
compiete moeaitoriag treks, includng docamentstion relstad to any snbawarnds made under this award  Farther, the
recipient agmees 1o sbitde by ressonsble desdlines ser by BIA and OCFO fir prowiding the raqoested documsnss,
Failore to cooperste with BIA'S/OCFO's gramt monitoring sctivities may result in sanctions sffecting the recipient’s
DOT awards, inclnding, bat net limited to: withholdings and'or other restrictions on the recipient’s 40¢ess 10 grand
funds; referrsl to the Office of the Inspector Genera] for smdit review; desiznation of the recipient a5 8 DO High Risk
ETARReS; OF Derndisatkon of so sward{s).

Program income {25 definad in the Part 200 Upifonsm Requirements) mast be uged in sccordance with the provisions of
the Part 200 Uniform Bequirements. Propram income earmings snd expenditures both st e reported on the quarterdy
Federal Financial Report, SF 425.

In erder to promote informatian sharing and snable interoperahility smong disparate systeans 21055 the josties snd
public ssfety commuumity, OJP requeres the grantee to comply with DOFs Global Justice Information Sharing Tnitistive
{DOFs Giobal) muidelines and recommendstions for thic particnlar grant. Grantee shall confonm to the Giobak
Sundards Package (GEP) and al) constiment elements, where applicable, s described et

Tt frwew 3t.0fp goviesp rramtcondition. Grantee shall doomment plasned spproaches 1o fonmation sharmg and
destribe complisnee b the GSP and appropriate privecy policy that protects shared information, o provide detailed
justification for why an abierastive sppreach is ecommended.

To gvoid daplicating existing natworks or IT systems in any iniistives funded by BIA for law enforcament infonuation
sharing systems wihich imvolve interstate connectivity between jurisdictions, such systems shall employ, 1o the extent
passible, existing networks &5 the communication backbone to schieve interctate connectivity, undass the srantee can
demoastrate to the satistaction of BEA that thic requiramsnt would not be cost effective or would impair the
faoctionstity of an existing or propesed IT system.

OFF FORM 40002 (REV, 4-BEy
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U.S. Department of Tustice
Office of Justice Progranis AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE ¢ OF &2
Grani
PROJECT HUMBER, 2006 DIFBX-0366 AWARDDATE 05482006
SPECLLL CONDITIONS

3t

33

The recipient agrees that a8y informstion techaology system fanded or supparted by OFF funds will comply with 28
C.F.E. P13, Criminnl Frelfigence Systems Opersting Policies, if O determines this regulstion to be appiicsble.
Should OIP determaine 28 £ F R. Par 23 to be epplicsble, OTP may, at ity discretion, perform mudits of the systam, 35
per the repulation. Should sny vielstion of 28 C.FR Part 23 occur, the recipient may be fined as per 2 US.C.

1780(cH{d). Recipient mey not satisfy such 8 fine with feders} fnds.

Gruntee agrees to comaply with the requirements of 28 £ F.R_ Part 46 and all Gffice of Justice Programs policies sad
mmmmmdmmmmmgmawxmm
approves, if appropriste, and sebject informed consert.

Grantee sgraes to comply with a1l confidentiality sacquirernents of 42 U.8.C. section 3780 and 28 CFR. Pant 22 that
are applicstie to coBection, use, and revelation of dats of indormation. Grautee fimrther agrees, 55 2 conditon of grant
approval, to subnsit a Privacy Cemificate thet is in accord with requirements of 28 C¥ R Pare 22 and, in particular,
section 1223

Award racipients must verify Point of Contsct(POC), Financial Point of Contact (FPOC), aad Authorized
Representative coptsct information i GMS, i uding telephone mxmber and e-mail address. If soy nformation is
mrosrect or has chanped. a Grant Adjustment Notice (GAN) must be subitted vis the Grants Managernent System
(GMS) to docament changes.

The grsnies agrees that within 120 days of sward acceptance, exch current membey of a law enforoement task force
funded with these funds who is 8 task force comemander, agency axecusive, ek force officer, or other task fore
member of equivalent rnk, will conmplete required caline {atemet-based) task force training. Addizionaily, all finare
task force susmbers gre requered to complets this training once during the tife of this award, or onoe every foar years if
maulvipie swards include this requrement. The Taining is provided free of chatgs online through BIA' Cemer for Task
Force Inteprity and Leadership (www.crfii org). This training addresses task force effertiveness 25 wall a5 othay key
isvues inchading privacy snd civil Ybarties/sights, task force perfamaance messurement, parsoaks] selaction, and task
force oxersight and sccountability. Whan BJA fanding supports 3 tusk furce, @ tesk furce personnel roster should be
mmmwmmcmcmmmwmmmmmmmmma
svailshle regarding this required raining and access mathods vis HJA's web site snd the Ceater for Tesk Force

The recipisnt agrees to participate in BIA-spoesored training events, techauicst assistance events, of conferences heid
by BIA or s designees, upon BIA's request.

Approval of this sward does oot indicate approval of any cotsultast rate In excess of $650 per day. A decailed
Mmmmmmmwwmoﬁm&MQmM(ochﬁxeMm
obligation or expenditie of such funds.
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US. Department of Fustice
Offfice of Tustice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE 16 GF 12
Grant
PROPCT NUMEER  2018-D5-B0X-0364 AWARDDATE  CROR/2016
SPECIAL CONDITIONS

34. The grantes agrees 1o aisist BIA in complying with the National Environmentsl Policy Act (NEPA), the Nationsl
Histwric Preservation Act, and other relsted feder] esvironmantal impact apalyses requirssents in the use of these
prant funds, either directly by the grantes or by a subgrantee. Accordingly, the grantee agrees to frst detenming if any
of the follewing sctivities will be finded by the grant, prior to obligating fmds for any of these paposes. Ifitis
detervained thar any of the Sallowing activiries will be foded Dy the prant, the syantee aprees 0 contact BIA.

The prastes cuderstands that this special condition spphies to its folowing new activities whether or not they aze being
specifically funded with these grant fands. That is, as lonp as the activity is baing conducted by the granee, a
subgrantes, or any third party and the activity Deeds 1o be madertaken in order to use these grant funds, this special
condition st first be met. The activities covered by this special condirtion are:
3. New censtruction;
b. Minor repovation of remadeling of 8 properry focated in an snvironmentsily or bistorically sensitive ares, incloding
properties locsted within 2 100-year flood plain, s wettand, or habitat for endangered species, or & property listed on or
eligible for listing on the National Regiswer of Hinoric Place;
€. A renovation, isase, of any proposed use of a building or facility that will aither {a) result in 8 change in its basic
mmw@}mmmsm,

d Inplementation of % Bew propram imvelving the use of chemicaic other than chemvicals that are (s) parchased as an
m&mimm&shﬂﬁmwﬂ@)uﬂmﬂyns@hm&gunﬁ:ghm&hﬂimmLa

etviromments; ank

e Wﬁammdﬂgm@h@em&ﬂu@mhb«amm cloding the
idennificetion, seizure, o closure of ciandestine methamphetamine labaraories.

‘The grantee understands and agrees that compiying with NERA pisy require the preparstion of an Bovironiments]
Assessment sndior s Envimemenital Inpact Stavament, as ditected by BIA The grantes farther noderstands and
sgrees to the requirements for implementation of 3 Mitzation Plan, a5 detailed at

Application of This Special Condition to G 's Excisting Prog ar Activities: Fer amy of the prantee’s o7 its
mhmmnggmgmmmm’maﬁmwmbewwmﬁemﬁmﬂs the granme, upoa specific pequest
from BIA, agrees to conperate with BIA in soy prepacstion by BIA of & nationsl of program esvironmental acsessmeont
of that funded propram ot sctivity.

3%, Therecqisnt js required 10 esmbiish 3 gust fomd account. {Tha mast fimd may or may not be so intrest-bearing
sccomuz ) The fund, including sny interest, may noe be nsed o pay debts or axpenses incutred by other activities beyond
the scope of the Edward Byrne Memorial Fastice Assistance Grant Program (TAG). The recipient also azrees to obligote
the grant fupds i five gust fond (ociding any imerest esrned) during the paricd of te grant mmd expend within PO
dny: thereafter. Any unobligated or unexpended fondc including interest earned, st be renraed o the Office of
Justice Programs at the rime of closaour

36, FAGfunds may be used to parchase vests for s agency, bat they may 1ot be used 35 the 50% march for parpases of the
Bullerproof Vast Prrmesship (BVE) prograre.

37. Balbistic-resistsnt snd stsb-resistant body armor purchased with FAG fands may be porchasad a1 aoy threst level, make
or madal, from any distribetor or mannfactorer, as long as the vests have been tested and finend to comply with
applicable Narional Insvitmte of Justire ballistic or stab stsnfords and are lised on the NIF Compliznt Body Aumer
Modal List (attp./mi gov). In sddition, ballisticTesistant and stab-resistant body srmor prrchiased mnct be Avsericsn-
msde. The bstest WIF standard informarinon can be foumd here: ktip/mrorw Bij govAopicsdechnoiogybody-armor/safety-
IEttiEnve bm

QP FORM 40002 [REV. 4-EE)
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U5, Deparmsent of Jostice
CFice of Fustice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEEY PAGE 11 OF 12
Grant
PROMECT NUMNER,  2016-DF-BE-0365 AWAEDDATE (9082016
SPECIAL CONDITIONS

3%

1.

42

43

The recipient agrees to sabmis & signed certification that 2l ksw enforcement agencies receiving vests purchased with
JAG hmds have 3 whitten “masdatory weer” policy in effect. Fiscal agents s state agencies must keep siznad
cemdications on file for any sabrecipisnts planning to utilize JAG funds fior ballistic-resistant and stab-resistant body
srmor parchases. This pakicy nwest be in place for st jeest a8 uniformed ofEcers before any JAG funding can be used by
the agency for body srozer. There sre no requirements reganding the nahoe of the policy other thag it be 4 mandstory
wear policy for all wiformed officers while on dury.

The recipient aprees to monitar subswands imder this JAG sward in accordance with aif applicable statxtes, regalations,
OMB drcalars, and maidebines, including the DO? Finaocial Guide, and to include te applicable conditions of this
sward in any sebawend. The recipient is responsible for eversipht of suhrecipient spending and meonitonng of medfic
outcsmes 2nd benefits ahribaatable to use of JAG funds by sehrecipiests. The recipient agrees to submil. UpoB request,
documentation of i3 pelicies snd procedures for monitoring of subswards ender this sward.

The recipient azrees that fnds received under this award will not be used to supplant State or local fmds, but will be
used to incresse the amounts of sach fumds that would, in the sbsence of Faderal funds, be mede svailable for bree
enforrement sohvities.

Awsrd recipients muct sohnit qarterty Federal Finonciat Reports (SP-425) and semi-annoal performance reports
theougt (MS (bitps.grants ofp asdoj.gov). Consistent with the Department's responsibilities tnder the Gooamnasnt
Performance and Resubts Acs {GPRAY, PA. 103-82, spplicapts who receive funding vnder this solicitation pmst
provide data that measame the recalts of thair work. Therefoze, musrterly perforpistice BetTics Feports ranst be submitbed
through RIA's Perfinmznce Messwement Tool (PMT; website (wws bjsperfoomancatools.crz). For mane detailed
indformation on reperting and other JAG requirements, refer to the JAG reporting requirernents webpage. Failure to
submit recpaired JAG reporss by established desdiines may result in the freezing of prant fimuds and furre Hiph Rick
deyimmanion.

Ay law enforcement apency receiving dizect ar sub-swarded JAG funding must submit quarterly scoomusbility
maics dera related W training that officers have received om the use of force, racial and ethnic hiss, de-escalation of

conffict, snd copcructive engspemant with the public.

BIA strongly encourages tha recipient to submit anmus (oo moze frequent) JAG success stories. To submit 3 socoess
story, siga i to your My BIA scoount 8t https.fwarw. bis. gov/Login aspyt o access the Sureess Story Submicsion form.
I yon do oot yet bave a My BIA scocount, please registar st Bitps:'wrww.bja goviprafile acpx. Once yom register, ons of
tha gvailshle aress on your My BIA page will be "My Success Storfes”. Within thic box, you will see zn option to add a
Suocess Story. Onze reviswed apd spproved by BIA, all success stories will appear on the aew BJA Success Story web
Page & hitps/farww b poviSucoessSioryLict aspy

Redipient ppdersimacds and aprees that sarard fEmds may not be osed for ftems thet are Bsted oa the Controlled
Expendiome 1ist ot tha time of porchase or soquisiion, inchading 2s the list may be smended from tims to e, withour
explicit written pricr approval from BIA. The Controlied Expandinre List, and imstractions o honw t request spprovsd
for prarchace of acqmisitions may be secessed here: bitps: fwww.bja_gov/ fandingJ AGControlledPurchasal iz, pidf

CIF FORM 4006/2 (RRV. +-BE)
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13.5. Department of Jastice:
Office of Tostice Programs AWARD CONTINUATION
Bureas of Justice Assistance SHEET PAGE 12 OF 12
Grant
PROJECT NUMBER  2016-DFEX-0346 AWARDDATE (50372014
APECIAL CONDITIONS

45,

47,

The recipien: understnds that, parsnant o recoamendation ¥ 1 of Executive Order 13688, Iaw enforcement apencies
that acquine controiled equipment through Federal programs smast sdept robast and specific wiitten policies snd

protacals governing G t Policing Smndards and Specific Controlled Equipeeat Stendards. (epers? Policing
mmmmmmmmcﬂmmqmmmummmmcwmm
Impact Conciderations. Specific Coatroll iE Smndards incindes policies specifically related to (a)

Appmmﬁsenfcmlaﬁ}‘qw G})Wﬂiﬁ, (<) Effectiveness Hyvalustion; {d} Anditing and
Accountability; and (&) Transparency and Notice Considerations. Upon OFP's request, the recipient agmees to provids
ampynftheﬁneni?ohcmgsmm‘épmﬁc Controlied Equipment Standards, and smy redsted policies snd
protacols.

Recipient understands and aprees that the parchase of scqmisition of any iters on the Coawolied Expenfitore Lis ar tha
tme of parchase or acquisition, including as tie list may be amended from tme to time, with sward funds by an agency
will tripper 2 requitement that the spency coliact mvd seinm {for o lest 3 years) certsin information sbout the use of 1)
any federsity-acipmired Conmolisd Fquipment in the agency’s inventory, and 2) uy other controlled equipment in the
sume Category as the federsliy-acquired comtrolled equipment in the sgency’s inventory, regsniiess of source; and
make that information gvailahie to BIA gpon request  Deetails shout what information mrest be collected sod retained
may be accessed here: hitpsmeww. whitebhouse povsitesdefanit'fies/docsie_equipment wi finak_tepor: finsk pdf

Recipient understands and sgrees that fashure to comply with conditions related to Probibived or Controlled
Expenditures may resalt in & prohibiton from farther Comtrolied Expenditure spproval wndes this or other federal
swvards.

Recipient understands s agrees that sward funds may mot be used for items that are listed on tar Prohibited
Expenditare List 2t the tine of purchase or acquisition., inchuling as the list may be amendad from tice W time. The
Prohibited Hepengdinge Har may be accesved heve: Brrpsiwane his govfunding TAGControlisdPurchasel ist pdf

Becpient onderstands and aprees thae, pomithstmding 2 CFR § 200.313, oo equipment Hsted on the Controlled
Expendirore Lise that is prerhoced woder this memsd may be muwderrad or sold 1o o thivd parey, exceps a5 described
Telow:

2. Apenries way transfer or setf sy controlied equipgeent excep riot hebmets and riot shields, 10 8 Law Enforoement
Agency {LEA) after obtaining prior written approval from BJA. As & condition of that ppreval, the scquiring LEA will
b requiired to submit information aud cartifications to BIA 35 if it ws requasting approval to use sward fund for the
initia] purchase of items on the Controlled Expenditure List.

b. Agencies may not transfex or sell any riot belmets of riot shields parchased under this swerd,

c. Agencies mey pot tansfer o sell any Controlied Equipment purchased undar this award to non-LEAs, with the
exception of Bxed wing sircraft, rotery wing sircraft, and command and control vehicies, Before sny such tnnsfer or
saje is finafizad, fthe agency must obisin prior writen epproval from BTA. All law enforceniend-related and other
sepsitive or potentislly dangarone competinte, s skl liw enforcessans insignis: and identifying markings omst be
remaved prior to transfer or sabe.

Recipient Swrther understands and agrees to notify BIA pricr to the disposal of any items oo the Contralied Expenditure
List parchased vnder thic sward, sud to sbide by sy applicable laws and regalations in sach disposal.

Recipient understands that the imitial period of availsbility of fimds for this sward is two years, Recipieny further
understands thet any requests for sdditions] tme for performance of this awsrd, up to two additionsl yesrs, will be
grazied macmstically, pursuang o $2 U.S.C. § 3751{f) and in accondance with cimrent fiscal year selicitation. Requeses
for additional time beyond & four year grant period will be subject 1o the discretion of the Director of the Buress of
Fustice Assistance.

CIPFORM 400822 (REY. 4-58)

CAF 16-58-A: 10 October 2016 Council Meeting
Page 19 of 26




11.8. Deparmment of Justice
Office of Justice Programs

Bureau of Justice Assistance

Wasfangron, D0 2337

Memorasndum To: Official Grant File

From: Crbin Tenry, NEPA Coordinator
Subject: Incorporates NEPA Compliznce in Further Developments] Stages for City of
Hendarson

The Edward Byme Memorial Justice Assistance Grant Program (JAG) allows states and local governments to
support a broad range of activities to prevent and control cnme and to improve the criminal justice system, some of
which could have environmentsl impacts. All recipients of JAG funding nmst assist BJA in complying with NEFA
and other related fodersl environmental ingpact analyses requirements in the use of grant fimds, whether the fimds
aze used directly by the grantee or by 2 subgrantes or third party. Accordingly, prics fo obligating funds for any of
thespeciﬁedacﬁviﬁes,megmamemﬁrﬁdewmimifanyofﬁmspedﬁedacﬁﬁﬁawmheﬁmdedbyﬁm
grant.

The specified activities requiring environmental analysis are:

a. New constuction;

. Any renovation of remadeling of a property located in an environmentally or histornieally sensitive ares,
inchading properties located within a 100-year fiood plain, & wetland, or habitst for endangered species, or a
property hsted o or eligible for listing on the Natioza] Regrister of Historic Places;

¢. A renovation, lease, or any proposed se of a buitding or facility that will either (a} result in & change in its basic
poor use or (b) significantly change its size;

d Hmplementation of 2 new program involving the use of chericals other than chemicals that are (a) purchased as
an incidental component of # funded activity and (b) traditionally used, for example. in office, househoid,
tecreational, ar education environments; and

e. Implementation of a program relating to clandestine methamphetamine laboratory operations, mcluding the
identification seinge, of clomme of clandestine methamphetarmne Iaboratories.

Coemyplying with NEPA may require the preparation of an Environmental Assessment and/or an Eqvironmental
Impact Staternent, as directed by BJA. Further, for programs relating to methamphetamine laboratory operafions,
the preparation of a detailed Mitigation Plan will be required. For more information about Mitigation Plan
requirements, please see bitps://www bja govFunding/nepa htmi.

Please be sure to carefillly review the grant conditions on your award document, as it may contain mote specific
information about environmental compliance.

CAF 16-58-A: 10 October 2016 Council Meeting
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gﬁsu i‘ﬁfm“m GRANT MANAGER'S MEMORANDUM, PT. I:
Progrem: PROJECT SUMMARY
Bursan of Jastice Assictanre
Grant
l PAGE 1 OF 1
HHEDIR 0365

"Tiis pejact is supparted wndas FY T6BIA - JAG) 42 USC 3750, stvag.

1. STAFF CONTACT (Mams & wbapbins tsber) . PROFECT DIRECTOR. (Nama, addss & talaphons mmbsr}
Tamaro Whits Parzy Twcindala
{207 153-5%03 Captin
BO. Box 1434
134 Rass Avano
Hadorson, NC 275364142
[252) 4326037
3a TITLE OF THE PROGRAM b, POMS CODE (SEE INSTRUCTIONS
7016 Edward Byrns amoeial Justics Asvistrocs Graut Progy

4. FITLE OF PROJECT
HandarsonVace BIA AL Grank 2016

5. MAME & ADDRESS OF GRANTEE 6. MAME & ADRESS OF SUBGRANTEE

City of Hendervon
P.0. Box 1434 134 Row Avesos
Hundorssnt, MO 275364542

1. PROGRAM PEREOD 8. BUDGET PERECD
FROM: LORLIBIE S TO: OHIGALT FROBL: 10012013 TO: 893072017
§. AMOUNT OF AWARD 10. DATE OF AWARD
§ 15996 DIDRILE
11. SACOND YEAR'S BUDGET 12 SERCONS YEARS BUDGET AMOUNT
1%, THIRD YEAXS WUDGET PERICD 14. THIED YREAR'S BUDGET AMOUNT

13, SUMMARY DESCRIPITGH OF PROTECT {Se6 instrmction ox revarse}

Thwe Edward Byma Mamorial Fastice Assistwnrs Goant Program (JAG) alivws states and it of iocal g including wites, o vapport » eoad rasge of
mmmdmmwmwmmﬂwm‘wwﬁm.&mmmhm&hmmﬁhd'mﬁaﬁvu,um

i AR F 1, expupmant, wigplist, contmctul wuppesrt, and inforzmton tyviems for criming) justice, mehodig for sny oo o more of the
Soliowring progan sy 1) b anforcamert progmans; ) prodecation and court prog NE jon and advcrtion progmms; 4} corpction: muf COmBUGTY
mm;i}hgwﬂmmﬂﬂm&mmﬁmﬂmmmmmnMWM
witness programs {other than ousepanstios).

Tha wity of Haodarson amd Vanos County hxve baan idatifind a5 dispazaty md have agreed 1o shaes the aggregste of fundy siocatod 1o them thtoogh e FY 2016
JASG Program. Th city of Hendareon will nso thair dhars of fe fiunds 10 reochaee R inar mobils cameny sudin/videe recording cystams. Tho new teckaclagy

OFF FORW 40002 (REV. 4-88)



wiill ruptace older cystarss and will be wied by ta police departmant b ecard the echvities and vehiclo siogs of officers i marked patrol vebitles. Video
nwniingswﬁlhﬁﬁmhsmhmﬂuaw:piwﬂwckmmwm“imph&tﬁqﬂﬁﬁmm; Vanca
Conmty wifl we thadr sham of tha fmds w parchase ballistic body amer fr swesn office. Tha naw vauts witl anbanze niicar safaty by mplacing ofd spd oo of
wanranty body amor that is corenty in wse.




CAF I6-38-A
Attachment #2

ORDINANCE16-39

AN AMENDMENT TO THE FY 2016-2017 BUDGET
ESTABLISHING A BUDGET FOR THE BJA GRANT
BUDGET AMENDMENT #12

WHEREAS, the City Council of the City of Henderson (Council), on June 13, 2016, adopted its
FY 16-17 Operating Budget; and

WHEREAS, the Council has created and uses a Grant Projects Fund for active grant projects;
and

WHEREAS, it is necessary to amend the various revenue and expense accounts of the annual
operating and grant projects fund from time-to-time, said amendment being incorporated
into this Ordinance.

NOW THEREFORE BE IT ORDAINED by the City Council of The City of Henderson, that
the following Budget Ordinance Amendment be approved and said Ordinance shall be
effective immediately upon approval of the City Council:

Ordinance 16-39
FUND: 65: GRANTS FY 16-17 Budget Amendment # 12
PROJECT: 215; 2016 BJA Grant Establishing Grant Project 55-216: 2016 BJA Grant
Approved Current
REVENUES 13-Jun-16 Budget Amendment Revised
Line ftem Account
Bureau of Justice Grant 55.215-458218 3 - $ 1990600 § 19,986.00
5 - |3 - 1% ~ 3 -
Totai] $ - $ - $ 19,006.00 [ § 19,896.00
$ 19,986.00
Approved Current
EXPENDITURES 13-Jun-16 Budget Amendment Revisad
Line Ifem Account
Capital Qutiay > $5,000 55-215-50740% $ - $ - $ 11,997.60[ % 11,997 .60
Vance County Sheriffs Share 55-215-509031 3 - $ $ 799840 | % 7,998.40
$ $ Lk - 5 -
Total[ § - $ - b 19,996.00 | § 19,956.00
3
Reference: Notes:
TAF 16-88-A; Ordinance 16-39; Budget Amendment# | Amendment (o establish the grant project for the 2016 BJA Grant. These funds are fo be
12: 10 Oct. 2016 Council Meeting shared with VVance County on a 60/40 split. Citw/County respectively. The Cily's portion will be
used fo purchase mobiie cameras and the County’s portion will be used to purchase faw
enforcement equipment.
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The foregoing Ordinance 16-39, upon motion of Council Member ** and second by Council
Member ***_ and having been submitted to a roll call vote and received the following votes and
was *** on this the 10 day of Oct. 2016: YES: *** NO: **. ABSTAIN: **. ABSENT: **.

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk

Reference: Minute Book 44 p. k%%, CAF 16-58-A

Reviewed by: Date:
Joseph Fuqua, Finance Director

Reviewed by: Date:
Frank Frazier, City Manager

CAF 16-58-A: 10 October 2016 Council Meeting
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RESOLUTION 16-45 CAF 16-58-A

Artachment #3

AUTHORIZING THE APPLICATION FOR GRANT FUNDING FROM
THE US DEPARTMENT OF JUSTICE BJA JUSTICE ASSISTANCE
GRANT PROGRAM FOR 2016

WHEREAS, the Henderson City Council identified eight Key Strategic Objectives (KSOs} at its 2016
Strategic Planning Retreat; and

WHEREAS, two of the Key Strategic Objectives are addressed by this request as follows: KSO 2: To
Reduce Crime and Provide for a Safe Community, and KSO 8. To Provide Sufficient Funds for
Municipal Operations and Capital Outlay Necessary to Meet the Needs of Citizens, Customers
and Mandates of Regulatory Authorities; and

WHEREAS, the Henderson Police Department is the law enforcement agency with the
responsibility for law enforcement within the City of Henderson (City); and

WHEREAS, the Henderson Police Department seeks to use sworn officers to address crime and
disorder problems within the City more effectively and safely; and

WHEREAS, the Henderson Police Department has successfully applied for and received grant
funding for Law Enforcement purposes from the US Department of Justice BJA Justice
Assistance Grant Program (BJA JAG) in the past; and

WHEREAS, the US Department of Justice BJA JAG Program has announced that funding
applications be submitted to their program for consideration for funding in the 2016-2017
Federal Fiscal Year; and

WHEREAS, the City and Vance County (County) have entered into and executed
Memorandums of Understanding with regards to funding from the US Department of
Justice BJA JAG in the past; and

WHEREAS, the City and County have agreed to disperse the funds from US Department of
Justice BJA JAG Programs in the past with 60% of the funding being dispersed to the
City and 40% to County as a disparate jurisdiction; and

WHEREAS, the City has been allocated by the US Department of Justice BIJA JAG Program as
eligible to apply for $19,996.00 in funding.

NOW THEREFORE BE IT RESOLVED by the Henderson City Council that it does hereby
authorize the Chief of Police of the Henderson Police Department to submit this
application for grant funding in the amount of $19,996.00, being more fully articulated in
Attachment A to this Resolution, and authorizes the City Manager to approve said
Application and the Memorandum of Understanding with County on behalf of the City
(Attachment B to this Resolution).

CAF 16-58-A: 10 October 2016 Council Meeting
Page 25 of 26



The foregoing Resolution 16-45, upon motion of Council Member Coffey and second by Council
Member Elliott, and having been submitted to a roll call vote received the following votes and
was APPROVED on this the 13" day of June 2016: YES: Williams, Coffey, Inscoe, Rainey,
Elliott, Daeke, Simmons and Daye. NO: None. ABSTAIN: None. ABSENT: None.

Eddie Ellington, Mayor
ATTEST:

Esther J. McCrackin, City Clerk

Approved as to Legal Form:

D. Rix Edwards, City Attorney

Reference: Minute Book 44, p. 118,
CAF 16-38

CAF 16-58-A: 10 October 2016 Council Meeting
Page 26 of 26



Tab#13

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536

252-430-5701 Council Meeting: 10 Oct 16 Regular Meeting

14 September 2016

TO: The Honorable Mayor Eddie Elliggten and Members of City Council

FR: Frank Frazier, City Manage '

RE: CAF 16-100
Consideration of Approval of Tax Releases and Refunds from Vance County for the
Month of August 2016.

Ladies and Gentlemen:

Recommendation:

e Approval of Tax Releases and Refunds from Vance County for the Month of August 2016.
Executive Summary

The Vance County Tax office submitted the following tax releases and refunds to the Finance

Department for the month of August 2016. These records are found to be in order and are being
recommended for approval.

‘August 2016 Tax Releases S g A
' Name Reason Tax Year Amount
Real & Personal Property T T T T T
Releases

Rojo, Jesus -~ -+ .-~ |Person Prop Billed inError =~ | © - 2013] 17 36.86
Allen, Annie Adust Value- Evaluation 2016 248.02
Allen, Catherine Trustee - . |Real property billed merror | i 2016 847
Ayscue, Jean E Correct Value 2016 74.07
Baskerville, Emma -~~~ . |Adust Value - Evalation - | " 2016] . 178.00.
Belk Store Services Correct Value 2016 244.58
Boyd, Johnnie Mitchell ~ -~ :|Correct /Grant Ex - | .2 o2016) 0 440.23
Burwell, Mary A Adust Value - Evaluation 2016 178.00
Coles, James Thomas -~ - - - |Correct/ Gramt Ex -+ -] 2016 7 320,40
Cordell, James M Person Prop Billed in Error 2016 0.71
Curtin Trucking & Dra ~- - |Depreciated Equipment =~ " " "2016| -~ "3,177:74
Daniles, Mary Heirs Adjust Value - Evaluation 2016 178.00
Dennison, Charles M~~~ |Correct/ Grant Ex -] 0 0002016 178,00

CAF 16-86: 10 October 2016 Council Meeting
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: Name Reason Tax Year Amount
Real & Personal Property R B R
Releases

Ellis, Ann M Adust Value - Evaluation 2016 178.00
Fellowship Baptist Church |Religious exemption o016 v 015,715.85
First Citizens Bank Leasing Correct Value 2016 10.58
Gatham Properties, LLC ~|Correct Ownership - 2016| (6,834.61)
Gregg Marjorie W Correct Value 2016 (178.00)
Grissom, Milton |Correct/ Grant Ex -~ 2016] 235,69
Hawkins, Marie Heirs Adjust Vahe - Evaluation 2016 109.31
Heirrera, Doonm R~ -~ |Person Prop Billed in Error 2016| - 47.68
Hicks, Linda K Adjust Value - Evaluation 2016 304.99
Hope, John Henry - < {Adjust Value - Evahmtion "~ 2016 °178.00
Jimenes, Juana Person Prop Billed in Error 2016 32.25
Journigan, Brenda H =~ | Adjust Value - Evaluation - TUo016]. 14637
Kelly, Virginia P Correct/ Grant Ex 2016 186.51
Lossa, Katia N " " lCorrect Value - 2016 454,06
Marshall, Lindy G Correct/ Grant Ex 2016 178.00
Matthews, Louise | Adjust Value - Evaluation 12016 .198.58
Moore, William Ray Correct/ Grant Ex 2016 274.31
Neal, JohnHenry -~ *° . {Adjust Value - Evaluation " U2016) 17800
Nelson, Barbara H Adjust Valg - Evaluation 2016 239.85
Norwood, Ronald E * |Removed Solid Waste fee 2016 26742
Owens, Brenda Anne Person Prop Bllled in Error 2016 5.14
Perry, Barbara] “{Correct/ Grant Ex_+ 2016] 17485
Riggan, Mattie Adjust Value - Evaluatnon 2016 92.18
Salazar, Jose |Correct Value - 2016 -13.05
Short, Helen D Correct/ Grant Ex 2016 249.23
Southerland, CarolynJ 1Adjust Value - Evaluation 2016) 13281
SRS of Henderson, LLC Correct Ownership 2016 6,834.61
Took, Frankie § - “|Correct/ Grant Ex_ 2016 434.44
Van Brunt, Robert L Correct/ Grant Ex 2016 32040
Vass, Clara = E "|Correct/ Grant Ex -~~~ 2016] 16847
Vision of Hope Intematlonal Charitable 2016 159.23
Wallace, David - -] Adjust Value - Evalvation - 12016 178.00
Wlnders Mary D Adjust Value - Evaluation 2016 442.01
Total R&P Property Releases 26,390.34
Real & Pelsonal Pmperty

Refunds = - U INONE > 0,00
Total R& P Property Refunds 26,390.34
Total R&P Prop. Rel. & Ref. | i 18::26,390.34
Tot. Veh. Rel. & Ref. NONE $ -
Total Al Releases & Refunds ~ | = - 0 18 26,390.34 |

CAF 16-86: 10 October 2016 Council Meeting
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TAB # 14

RESOLUTION

Johnnie Jacqueline Young Mims Sandery
<)

-

WHEREAS, Johnnie Jacqueline Young Mims Sanders was born on October 31, 1913 in Vance
County; and

WHEREAS, Mrs. Sanders graduated from Henderson Institute in 1932 and went on to receive
from North Carolina Central University a B.A. in History; a B.S. in Library Science and
an ML.A. in Elementary Education; and

WHEREAS, for over forty-five years, Mrs. Sanders taught young children in the Vance County
School System, served as a consultant and retired as a Media Specialist; and

WHEREAS, Mrs. Sanders was active in her church where she was active on various
committees, served as the Music Director, Christian Education Director and Church
Delegate; and

WHEREAS, Johnnie Jacqueline Young Mims Sanders transitioned to her heavenly home on
Saturday, October 1, 2016.

NOW, THEREFORE, BE IT RESOLVED that the Henderson City Council, on behalf of all our
citizens, hereby goes on record as recognizing the contributions made by Johnnie

Jacqueline Young Mims Sanders and offers her family this sincere expression of
condolence,

BE IT FURTHER RESOLVED that this Resolution be presented to her family.

IN TESTIMONY WHEREOF, ] have hereunto set my hand and caused to be affixed the Great
Seal of the City of Henderson in the State of North Carolina this the 6™ day of October,

2016.

Eddie Ellington, Mayor

Attested by:

Gt Y Tt

Esther J. yécmékin City Clerk




PROCLAMATION

Fire Prevention Month
October 2016

CY

WHEREAS, the city of Henderson is committed to ensuring the safety and security of all those
living in and visiting Henderson; and

WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are
where people are at greatest risk from fire; and

WHEREAS, one-fifth of all homes with smoke alarms are not working; and
WHEREAS, working smoke alarms cut the risk of dying in reported home fires in half; and
WHEREAS, all smoke alarms should be replaced at least once every ten years; and

WHEREAS, Henderson’s first responders are dedicated to reducing the occurrence of home fires
and home fire injuries through prevention and protection education.

NOW, THEREFORE, 1, Eddie Ellington, Mayor of the City of Henderson, do hereby proclaim
the month of October 2016 as Fire Prevention Month, and urge all the citizens of
Henderson to find out how old the smoke alarms are in their homes and to replace them if
they are more than 10 years old. .

IN TESTIMONY WHEREOF, 1 have hereunto set my hand and caused to be affixed the Great
Seal of the City of Henderson in the State of North Carolina this October 10, 2016.

A~

Eddie Ellington, Mayor

Attested by:

Costhes NHY CsHva:
Esther J. Md{rackiin City Clerk
16-11




Tab #15

ELMWOOD CEMETERY SEWER REPLACEMENT, HENDERSON, NORTH CAROLINA

DIVISION 1 - GRAVITY SEWER BIDDERS TG

No UNIT PRICE ITEMS Unit| Qty Unit Price " Extension Unit Price ‘Extension ] Unit Price Extension
1 [Mobilization {3% max.] 1S | 1 $64,900.00 $64,900.00 $44,502.00 $44,502,00 $60,000.00 $60,000.00
2 |24" DI Gravity Sewers w Special interior Coating, All Depths{ Lf }| 350 5362.00 $126,700.00 $240.00 $84,000.00 $500.00 $175,000.00
3 [24" DI Gravity Sewers w Special Interior Coating, LengSpan | LF | 80 $460.00 $36,800.00 $420.00 $33,600.00 5750.00 $60,000.00
4 [12" D! Gravity Sewers w Speciai Interior Coating, All Depths | LF | 50 5258.00 $14,900.00 $162.00 $8,100.00 $500.00 $25,000.00
5 |24" PVC PS115 Gravity Sewers, 0-6 Ft. Depth iF | 385 527400 $105,490.00 5153.00 $58,905.00 $100.00 $38,500.00
6 124" PVC PS115 Gravity Sewers, 6-8 Ft. Depth LF 1300 5$294.00 %$382,200.00 £153.00 $198,900.00 $105.00 $136,500,00
7 24" PVC P5115 Gravity Sewers, 8-10 Ft. Depth LF | 71Q 5313.00 5222,230.00 5163.00 $115,730.00 5110.00 578,100.00
8 |24" PVC PS115 Gravity Sewers, 10-12 ft. Depth LF | 26Q $333.00 586,580,00 5180.00 546,800.00 5$120.00 $31,200.00
5 |24" PVC P5115 Gravity Sewers, Over 12 Ft. Depth LF | 200 $351.00 $70,200.00 $200.00 $40,000.00 5140.00 $28,000.00
10 |18" PVC P5115 Gravity Sewers, 0-1C Ft. Depth LF | 220 $330.00 $72,600.00 $135.00 530,580.00 $80.00 $17,600.00
11 |12" PVC P5115 {SDR 26) Gravity Sewers, All Depths ] LF 1110 $319.00 $35090.00 5139.00 $15,290.00 $200.00 $22,000.00
12 8" PVC PS115 {SDR 26) Gravity Sewers, All Depths LF | 100 $314.00 $31,400.00 5139.00 $13,500.00 5150.00 $15,000.00
13 [36" steel Encasermnent Pipe by Bore and Jack LF | 110 $1,555.00 $171,050.00 51,780.00 $195,800.00 $1,300.00 $143,0006.00
14 [8' Diam. Standard Precast Manhale, Al Depths EA 3 511,810.00 $35,430.00 $13,791.00 $41,373.00 $22,000.00 566,000.00
15 I6' Diam, Standard Precast Manhole, 0-8 Ft. Depth EA | 4 $5,547.00 $22,188.00 $7,136.00 $28,544.00 $14,000.00 556,000.00
16 |6' Diam. Standard Precast Manhole, 8-10 Ft. Depth EA 6 $6,302.00 $37,812.00 $8,060.00 $48,360.00 $15,000.00 $90,000,00
17 |6* Diam. Standard Precast Manhole, 10-12 Ft, Depth EA | 3 $7,895,00 $23,685.00 $10,773.00 $32,319.00 $16,000.00 548,000,00
18 |6 Diam. Standard Precast Manhole, Over 12 Ft. Depth EA 3 $8,090.00 $24,270.00 $11,803.00 $35,409.00 $25,000.00 $75,000.00
19 |4' Diam. Standard Precast Manhole, All Depths EA 7 $3,539.00 524,773.00 56,300.00 $44,100.00 513,000.00 $91,000.00
20 |5 Diam. Doghouse Manhole, All Depths EA 2 $5,655.00 $11,310.00 $5,981.00 $11,962.00 514,000.00 $28,000.00

21 [Connect Existing 24" Pipe to New Manhole £A 1 54,3182.6C $4,382.00 $4,200.00 $4,200.00 58,500.00 58,500.00

22 |[Connect Existing 18" Pipe to New Manhole EA | 1 $4,022.00 $4,022.00 $3,980.00 53,980.00 $8,500,00 58,500.00
23 |Connect Existing 12" Pipe to New Manhoie EA | 10 53,210.00 5$32,100,00 $1,665.00 $16,650.00 $3,500.00 $35,000.00

24 {Connect Existing 8" Pipe to New Manhole EA 2 $2,985.00 55,970.00 $1,556.00 $3,112.00 $3,500.00 $7,000.00

25 |Manhole Removal and Disposal EA | 9 $3,136.00 $28,224.00 $2,300.00 520,700,00 $1,000.00 59,000.00
26 |Manhole Demolition and Abandonment EA 1 14 $2,865.00 540,110.00 $2,100.00 $29,400.00 51,500.00 521,000.00
27 |Manhole Vent Assembly EA 3 $1,060.00 $9,540.00 $1,180.00 $10,620.00 $3,500.00 $31,500.00
28 [Concrete Supports for Aerial Sewer FA | 2 $5,004.00 $10,008.00 $5,000,00 $10,000.00 $15,000.00 $30,000.00
29 |Anti-Seepage Coliars EA | 14 $563.00 £7,882.00 $1,500.00 $21,000.00 $2,000.00 $28,000.00

30 [Asphalt Road Repair LF | 50 $150.00 $7,500.00 £120.00 56,000.00 $180.00 $9,000.00
31 lAsphalt Drive Repair LF | 250 $100.00 $25,000.00 $45.00 $11,250.00 565.00 516,250.00
32 JRestoration of Surfaces and Streams LS 1 $126,456.00 $126,456.00 $131,400.00 $131,400.00 $100,000.00 5100,000.00
33 |Rock Excavation {min. unit price of $25/CY) CY 11000 5141.00 $141,000.00 $40.00 $40,000.00 532500 $325,000.00
34 |Coat Interior of New Manhole EA | 28 $200.00 $5,600.00 51,680.00 $47,040.00 S600.00 $16,800.00
35 [Coat Interior of Existing Manhole EA | S 5$10,148.00 $50,740.00 53,500.00 $17,500.00 $8,000,00 540,000.00
36 [washed Stone Undercut 6" Depth As Directed By Engineer | TON | 800 $74.00 $59,200,00 $25.00 $20,000.00 $48.00 $38,400.00
Demalition LS 1 $8,788.00 58,788.00 $6,900.00 £6,900.00 515,000.00 $15,000.00

: : OTAL OF ALLUNIT PRICE BID - $2,166,130.00 $1,527,926.00 $2,022,850,00

This is to certify that the: bids tabulated herein were accompanied by 4 5% bid bond or certified check and publicly cpened and read aloud at 2:00 pm jocai time on the 27th day of September, 2016, at tha City's Operation
Center, 900 South Beckford Drive, Henderson, Nerth Carclina 27536.

DOUGLAS G. CHAPMAN, PE

2 McGill

A NS OO AT ES
ENCGINEERINTG -PLANNING-FINANCE
124G 19th Street Lane, NW
Hickory, North Carolina 28601
License No. C-0459
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ELMWOOD CEMETERY SEWER REPLACEMENT, HENDERSON, NORTH CAROLINA

BIDDERS
DIVISION 2 - FORCE MAIN Haren Construction Co., Inc. H.G. Reynolds Co., Inc. Moffat Pipe, Inc.

No N UNIT PRICE ITEMS Unit Price Extension Unit Price Extension Unit Price [ - Extension
1 _|Mobilization {3% max) $20,600.00 | $20,600.00 | $15052.00 | $15052.00 | $13.000.00 | $13,000.00
2 18" Ri Ductile lron Force Main Sewers $265.00 $42,406.00 5265.00 542,400.00 $433.00 $69,280.00
3 [18" PVC €905 Force Main Sewers $220.00 $220,000.00 5$158.00 $158,000.00 $118.00 $118,000.00
4 |6’ Diam. Standard Precast Manhole, 0-8 Ft. Depth $12,400.00 $12,400.00 $7,136.00 $7,136.00 $12,500.00 $12,500.00
5 _|Connect Existing 12" Pipe to New Manhole $3,556.00 $35,560.00 5500.00 $5,000.00 $700,00 57,000.00
6 _|Connect Existing 18" Pipe to New Force Main Sewer $7,500.00 57,500.00 $25,000.00 525,000.00 $10,500.00 $10,500.00
7 _|Manhole Removal and Disposal $5,000.00 $20,000.00 $2,500.00 510,000.00 51,000.00 $4.000.00
8 JAir Valve and Vault $10,313.00 310,313.00 $13,400.00 513,400.00 $17,000.00 $17,000.00
9 {Pig Receiving Manhole $25,000.00 £25,000.00 555 000.00 $55,000.00 $26,000.00 526,000.00
10 Bypass Station $9,498.00 $18,996.00 $15,000.00 £30,000.00 $15,000.00 $30,000.00
11 |NCDOT Asphalt/Concrete Base Road Repair 5650.00 $42,250,00 $320.00 $20,800.0¢ $421.00 $27,365.00
12 |Asphait Road Repair 5150.00 $150,000.00 590.00 $90,000.00 562,00 $62,000.00

Restoration of Surfaces and Streams $59,000.00 $59,000.00 $20,000.00 $20,000.00 $7,000.00 $7,000.00
Rock Escavation [min. unit price of $25/CY) $153.00 $15,300.00 5100.00 $10,0600.00 $205.00 $20,500.00
% Utili inte Ri i $10,000.00 $10,000.00 $10,000.00 $10,000.00 510,000.00 $10,000.00
: : $689,319.00 $511,788.00 $434,145,00
BIBDERS :
DIVISION 3 - FORCE MAIN Haren Construction Co,, inc. H.G. Reynolds Co., Inc. Moffat Pipe, Inc,

No UNIT PRICE ITEMS Oty | Unit Price £xtension Unit Price Extension Unit Price | Extension _
i _{Mobilization (3% max) 5] 1 $15,160.00 | $15,160.00 $32,146.00 | $11,146.00 | $11,000.00 [ $11.000.00
2 18" PVC CO05 Foree Main Sewers LF | 720 $220.00 $158,400.00 $154.00 $113,760.00 $140.00 $100,800.00
3 |Connect Existing 18" Pipe to New Farce Main Sewer LS 1 $7,500.00 $7,500.00 $25 000.C0 $25,000.00 $8,800.00 $8,500.00
4 |Existing Force Main Connection {inckudes All Piping, Fittings, Valves, | 1S | 1 | $40,000.00 | $40,000.00 | $57,988.00 | $57,988.00 | $20,000.00 | $90,000.0C
5 |Manhole Removal and Disposal EA 3 $5,000.00 $15,000.00 $2,500.00 57,500.00 51,500.00 $4,500.00
& _[Manhaole Demolition and Abandonment EA] 3 $3,008.00 $9,024.00 $2.300.00 $6,900.00 $1,500.00 $4,500.00
7_|Air Vaive and Vault EAL 1 $15,000.00 ; $35,000.00 $12,400.00 | $13,400.00 | $18,000.00 $18,000.00
8 |NCDOT Asphalt Road Repair LF & 500 $290.00 $145,000.00 $150.00 $75,000.00 $120.00 560,000.00
9 |Asphalt Road Repair LF {300 | $150.00 $45,000.00 $00.00 $27,000.00 $115.00 $34,500.00
10 |Restoration of Surfaces and Streams 1s]| 1 $30,000.00 $30,000.00 520,000.00 520,000.00 $8,000.00 $8,000.00
11 |Rock Escavation {min. unit price of $25/CY} cy | 100 5153.00 $15,300.00 $100.00 $10,000.00 $205.00 $20,500.00
12 jAllowance: CSX Utility Maintenance Requirements 5] 1 $10,000.00 | $10,000.00 | $10,000.00 | $10,000.00 | $10,000.00 | $:0,000.00

j ] i o "PRICE $505,384.00 $377,694.00 $370,600.00

$3,360,833.00 $2,417,408.80 $2,827,595,00
ETH - ALTERNATE BIDITEMS - Y. xtension A nit
A |DIVISION 2 - Chimney Manhole Replacement (Sheet C-105) LS i 527,150.00 $27,150.00 $25,000.00 $25,000.00 $13,000.00 513,000.00
DiVISION 3 - Fill Existing 15" Gravity Sewer with Flowable Fill along
B Wiltiams Street and Asch Street iF | 700 $20.00 5£14,000.00 $13.00 $9,100.00 $17.00 $11,900.00

This is to certify that the bids tabulated herein were accompanied by 2 5% bid bond or certified check and publicly opened and read aloud at 2:00 pm focal time on the 27th day of September, 2016, at the City's

Qperation Canter, 900 South Beckford Drive, Henderson, North Carolina 27536,

DOUGLAS G. CHAPMAN, PE
.
=

ASRSNOC 1T ATIEN
FRATMETRING FIARNING FINANCE

1240 19th Street Lane, NW
Hickory, North Carolina 28601
License No. C-0459
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City Manager Report
Office of City Manager
P. O. Box 1434
Henderson, NC 27536
252.430.5701

October 5, 2016

TO:  The Honorable Mayor Eddic Efmgton and Members of City Council
FR: Frank Frazier, City Manag
RE: CMR: 16-05

Subject: Extra Territorial Jurisdiction (ETJ) Boundary Line

Ladies and Gentlemen

The Extra Territorial Jurisdiction is the planning area outside the corporate city limits that extends a mile
and one half (12 miles) beyond the existing city limits line. In this area, the city administers planning,
zoning, subdivision, minimum housing, and property maintenance codes. The City of Henderson’s ETJ
boundary was recreated in 1995 in an effort to control development in areas adjacent to the city limits.
When this was drawn there was limited availability of GIS and other ¢lectronic data; therefore, roads and
other natural boundaries were utilized using large base maps. With new advances in GIS (Geographic
Information System), the public has access to mapping data that features streams, creeks, and property
lines. For example, the northwest area of the current ETJ map is illustrated 1000 feet offset north of St.
Andrews Church Road. This boundary dissects property owner’s tracts of land causing split land use of
City of Henderson zoning jurisdiction and Vance County zoning jurisdiction, which could lead to
conflicting approvals on a tract of land.

The City of Henderson ETJ boundary line does not follow specific property lines in some areas and is
based off street center lines with an offset distance. The current boundary line cuts through parcels and
creates difficult situations of knowing exactly where the zoning classification is begins and ends. In order
to correct this, the boundary line should be adjusted in a manner that is precise enough that, if necessary, a
property owner can interpret if their property is included in the ETJ without having to hire a surveyor.
The Planning Board, Board of Adjustment, and citizens have concerns with the current ETJ map and the
boundary line. Attached is a summary of procedural requirements for ETJ boundary regulations.

I wanted to make you aware that the staff will be studying the current ETJ boundaries and may make
recommendations for new boundary line adjustments while following the process for map amendments
according to the North Carolina General Statutes.

Attachments:

1. Summary of Procedural Requirements for ETJ boundary regulations

CMR 16-05: Page 1 of 2



CMR 16-05
Attachment #1

Summary of Procedural Requirements for Extraterritorial
Land Use Planning and Regulation

1. Prepare adequate boundary description. There is no requirement to have a surveyed line,
but the boundary must be precise enough that a land owner can tell if they are included without
hiring a surveyor. Tax maps may be used as a base for drawing the lines.

2. Publish newspaper notice of public hearing, which must appear once a week for two
successive weeks, with first notice at least ten but not more than twenty-five days before hearing.

3. Mail notice to individual property owners in affected area. Mailed nofice is required for
the hearing on adoption of extraterritorial boundary map itself. This notice must be sent four
weeks prior to the hearing. A second mailing on application of zoning is also required, and this
must be mailed in the 10 to 25 day period prior to the hearing.

4. Secure county agreement if county is exercising zoning power, regulating subdivision,
and enforcing building code in the area affected or if the area extends more than one mile
from the city. A written, formal county resolution is required in either instance.

5. Adopt ordinance by city governing board setting extraterritorial planning jurisdiction and
its boundary.

6. File copy of boundary map with city clerk and register of deeds.

7. Amend city zoning ordinance to add area to zoning maps. Also, other city land use
regulations -- subdivision, building codes, housing codes, etc. -- being applied in the
extraterritorial areas should be amended to reflect this as well.

8. Appoint extraterritorial members to planning board and board of adjustment.
Appointments are made by the county board of commissioners, after a hearing on the
appointments. The number of “outside” members relative to the number of “inside” members
must be proportional to the population of the ETJ area relative to the city population. City
appointments are allowed if the county fails to act.

CMR 16-05: Page 2 of 2



Meetings and Events Calendar

All Regularly Scheduled Council Meetings are held on the 2™ Monday of the Month

Tab # 16

" Dpate " Time Event ‘Location -
h 1200 PM Henderson-Vance Parks & Recreation Aycock Recreation
Oct 13 : Commission Meeting Center
Oct 17 3:30 PM Henderson Planning Board Meeting City Council Chambers
Nov 1% 3:30 PM Henderson Zoning Adjustment Board Meeting | City Council Chambers
th 12:00 PM Henderson-Vance Parks & Recreation Aycock Recreation
Nov 10 ' Commission Meeting Center
Nov 11" | City Hall Closed e City Hall Closed
Noy 14 5-00 PM Perry Memecrial Library Advisory Board Meeting) Perry Memorial Library
Nov 14 6:00 PM City Council Regular Meeting City Council Chambers
Nov 21% 3:30 PMm Henderson Planning Board Meeting City Council Chambers
Nov 24" | :
& 25th City Halt Closed City Hall Closed
Dec 6™ 3:30 PM Henderson Zoning Adjustment Board Meeting : City Council Chambers
th 12:00 PM Henderson-Vance Parks & Recreation Aycock Recreation
Dec 8 : Commission Meeting Center
. ; : City Halt Large
th
Dec 12 9:30 AM KLRWS Advisory Board Meeting Conference Room
Dec 12" 600 PM City Council Regular Meeting City Council Chambers
Dec 1ot 3:30 PM Henderson Planning Board Meeting City Council Chambers
)
Blyd .
Dec - My, City Hall Closed
23 o7 City Hall Closed ﬁﬂ@%
Jan 2" | city Hali Closed 9, S City Hall Closed
L SCHEDULES HAVE | ALL 2017 MEETINGS ARE.TENTATIVE AND 12017 SCHEDULES HAVE NOT
2017 NOT.BEEN RECEIVED SUBJECT.TOCHANGE BEEN RECEIVED
Jan oth 5:00 PM Perry Memorial Librar% ;c;fwsory Board Meeting Perry Memorial Library
Jan 9th 6:00 PM City Coun’c;;pr:’:iz?r Meeting City Council Chambers
- 12:00 PM Henderson-Vance Parks & Recreation Aycock Recreation
Jan 12 ' Commission Meeting (tba) Center
Jan 16th | City Hall Closed Martin Luther King Jr. Birthday City Hall Closed
Jan 27t 10:00 AM E-911 Advisory Board Meetig E-911 Operations
Feb 7th 330 PM Henderson Zoning A({J;j;:;tment Board Meeting City Council Chambers
th 12:00 PM Henderson-Vance Parks & Recreation Aycock Recreation
Feb 9 : Commission Meeting (tha) __Center
Feb 13" 9:30 AM KLRWS Advisory Board Meeting City Hall Large

Conference Room

Last Updated 13 Sept 2016




HENDERSON-VANCE COUNTY 911

Signature: ‘\..’m J [’?Q{'u\;b:mﬁl

NUMBER OF CALLS REPORT BY COMPLAINT {ALL UNITS) TOTAL 5239
TIME PERIOD:08/28/2016 00:00:01 Through 09/25/2016 23:59.:58

DEPARTMENT " COMMENT TOTAL COUNTY CITY ~° STATE ~OTHER
DATA WITH NO DEPARTMENT i 158 155
AFTON VOLUNTEER FIRE DEPARTMENT County VED Dispateh ] ¢
|AMERICAN RED CROSS . Gther Dispaich 2 2
BEARPOND VOLLUINTEER FIRE DEPARTMENT Gounty VFD Dispalth 32 32

BERTIE AMUBLANCE SERVICE City & County Dispatoh-nctual R 2
COKESBURY VOLUNTEER FIRE DEPARTMENT County VED Dizgatch 13 13

CEX RAILROAD Oitaer Dispalch g 2
DREWRY VOLUNTEER FiRE DEPARTMENT Caunty VFD Dispatch 4 4

CENTURYLINK Ottrer Dispatch ] 1
DUKE ENERGY Other Dixpalch 10 10
EPSOM VOLUNTEER FIRE DEPARTMENT County VFD Dispatch ] []

HENDERSON FIRE DEPARTMENT-STA 1 City Dispateh 278 278

HENDERSON FIRE DEPARTMENT-STA 2 Gity Disputch N ] 128
[HENDERSON POLICE DEPARTMENT City Dispaich 2,384 2,384
[HENDERSON STREET DEPT City Digpartch o2 2

HENDERSON WATER DEPARTMENT City Dispatch 19 18
[HICKSBORO VO1 UNTEER FIRE DEPARTMENT County VFD Dispatch 12 12

KI'TTRELL VOLUNTEER FIRE DEPARTMENT \Eounty VFi Dispatch 37 17

NORTH CAROLINA DEPY OF PARKS State DI 1 1

NORTH CARDLINA DEPT OF TRANSPORTATION State Dispatch BREhA x|

NORTH CAROLINA DIVISION OF MOTOR VEHICLES State Dispatah ] []

NORTH CAROLINA FORESTRY SERVICE State Dinpaich 4 4

NORTH CAROLINA MEDICAL EXAMINER iStmte Dieputch 1 1

NORTH CAROLINA PROBATION & PAROLE State Dispaloh 0 o

NORTH CAROLINA STATE HIGHWAY PATROL Staie Dispatch 52 52

NORTH CENTRAL MEDICAL TRANSPORTS City L County Digpsteh-acius! 2 2

NORTH CAROLINA WILDLIFE State Dispatch A 1

PUBLIC SERVICE GAS Othar Dispatch L2 2
RIDGEWAY VOLUNTEER FIRE DEPARTMENT County VED Dispatch e i

TOWNSVILLE VOLUNTEER FIRE DEPARTMENT County VFD Dispaich ) 20

VANCE COUNTY AMBULANCE SERVKCE (EMS} City & County Dispatch-actusal 546 204 328

VANCE COUNTY ANIMAL CONTRO! County Dispatch 84 84

VANCE CO DEPT OF SOCIAL SE! ?\HC ES Caunty Dispalch ) ]

VANCE COUNTY EMERGENCY MANAGEMENT City & County Disoaleh 5 5

VANCE COUNTY FIRE DEPARTMENT Cotinty Dispstch/FIRE .81 61

VANCE COUNTY RESCUE SQUAD County Dispatch 20 20

VANCE COUNTY SHERIFF DEPARTMENT County Dispotoh 2157 2157

WATKINS VOLUNTEER FIRE DEPARTMENT County VFD Dispatch SoLgh 25

TOTALS 6,063 2,674 3138 70 174

Prepared by Vivian Lassiter, Tﬂinmg Supepvisor
A

signature: “—Z2N B U
Reviewed by Brian K. Short, DirectoF —
09125i2016




HENDERSON-VANCE CO 911
Number Of Calls Report by Department (All Units)

First Date: 08/2812018

Jurisdiction: HEN-VAN Last Date: 1912512016

Department Number

1 Data with no Department. 155

2 ARC 2

3 BERT 2

4 BVFD 32

5 C8X 2

6 CVFD 13

7 boT 11

8 DSS g

9 DVFD 4
10 EM 8
11 EMBQ 1
12 EMS 540
13 EVFD 9
14 FOR 4
15 GAS 2
16 HFD1 278
17 HFD2 126
18 HPB 2384
19 HVFD 12
20 KVFD 17
21 ME 1
22 NCEN 2
23 PARK 1
24 PE 10
25 SHP 52
26 STRE 2
27 TVFD 20
28 VCAC 84
29 VCFD 61
30 VCR 20
31 VCSO 2157
32 WAKE 1
33 WATE 18
34 WILD 1
35 WVED 25

A call with multiple Departments assigned will be counted in the group total for each of these Departments, therefore such
calls will be counted more than once. For this reason, the total number of calls may not equal the sum of the group totals

Total: 5239

09/26/2016 11:21:4:
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HENDERSON-VANCE CO 911
Number Of Calls Report by Complaint

First Dare: ©8/28/2016
Last Date: 09252016

Jurisdiction: HENVAN

Complaint Number
g11HU 911 HANG UP CALL 83
ABDOM-EMD ABDOMINAL PAIN OR PROBLEMS 1
ABNV ABANDONED VEHICLE 2
AGC-PD ACCIDENT PROPERTY DAMAGE 101
ACC-PI ACCIDENT PERSONAL INJURY 3
ALARM ALARM RESIDENCE OR BUSINESS 257
ALARMFALSE ALARM FALSE 84
ALARMMED ALARM MEDICAL 13
ALLERG-EMD ALLERGIC REACTION / ENVENOMATIC 3
ANIMAL-EMD ANIMAL BITE / ATTACK 3
ANIM ANIMAL COMPLAINT/VISCIOUS ANIMAI 66
ARMED SUSP ARMED SUSPECT (MAN WITH A GUN) 1
ASAG ASSIST OTHER AGENCY 32
ASMO ASSIST MOTORIST 51
ASSAULT-EMD ASSAULT OR SEXUAL ASSAULT 56
BACKPAIN-EMD  BACK PAIN (NON-TRAUMATIC) 4
BE MV BREAKING AND ENTERING TO A MOT( 13
BREATH-EMD BREATHING PROBLEMS 73
BURG-IP BURGULARY/BEE IN PROGRESS 6
BURGLARY BURGLARY 57
BURNS-EMD BURNS {(SCALDS) OR EXPLOSIONS (Et 2
CAR CARELESS AND RECKLESS DRIVER 80
CARDIAC-EMD CARDIAC/RESPIRATORY ARREST OR | 10
CHASE CHASE 4
CHESTPALEMD  CHEST PAIN 45
CHILD-ABU CHILD ABUSE OR NEGLECT 2
CHOKING-EMD CHOKING 3
CiVDIS CIVIL DISPUTE 52
COMTHR COMMUNICATING THREATS 13
CONTROLBURN  CONTROLLED BURN 1
CONVULS-EMD  CONVLULSIONS / SEIZURES 23
DIABETIC-EMD DIABETIC PROBLEMS 17
DIRTRF DIRECTING TRAFFIC/TRAFFIC CONTR! 4
DISO DISORDERLY PERSON 102
DOMEIPW DOMESTICE DISPUTE - IN PROGRESS. 6
DOM-PROB DOMESTIC PROBLEM 83
DRUGALC DRUG OR ALCOHOL COMPLAINT 30
DRUNKDRIV DRUNK DRIVER 5
DVO DOMESTIC VIOLENCE ORDER 7
EFD-ALARMS ALARMS 17
EFD-CIT ASST CITIZEN ASSIST / SERVICE CALL 4
EFD-ELEC HAZ ELECTRICAL HAZZARD 3
EFD-EXPLOSI EXPLOSION 1
EFD-GAS LEAK GAS LEAK { ODOR 1
EFD-HAZMAT HAZMAT 1
EFD-MVG MOTOR VEHICLE COLLLISION 35
EFD-OUTSI FR OUTSIDE FIRE 5
EFD-SMOK OUT  SMOKE INVESTIGATION OUTSIDE 4
EFD-STRU FIR STRUCTURE FIRE 14
EFD-VEM FIRE VEHICLE FIRE 3
EMERG TRANS EMERGENCY TRANSPORT 5
ESCO ESCORT 182

09/26/2016 1%:23:3C
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HENDERSON-VANCE CO 911
Number Of Calls Report by Complaint

First Date: 08{28/2016
Last Date: 0912512016

Jurisdiction: HENVAN

Complaim Number
EVICTION EVICTION CARRIED OUT 21
FALLS-EMD FALLS (SUBJECT FALLEN) 64
FIGHT FIGHT a7
FIGHT-IPIW FIGHT IN PROGRESS/W-WEAPONS 3
FIRE AL FIRE ALARM 4
FOOT PRTL FOOT PATROL 40
FRAUD FRAUD/FORGERY 16
HARR HARRASSMENT/THREATS 29
HEADACHE-EMD  HEADACHE 7
HEART-EMD HEART PROBLEMS - AICD 7
HEAT/CLD-EMD HEAT f COLD EXPOSURE 1
HEMORR-EMD HEMORRHAGE / LACERATION 13
HOMEINY HOME INVASION 1
HRPD HIT & RUN PD 18
iLL-DUMP ILLEGAL DUMPING 3
INDEXPO INDECENT EXPOSURE 1
INSPECTION FIRE INSPECTION 7
INTPERS INTOXICATED PERSON 17
INVE INVESTIGATE ~ AT 626
PV IMPROPERLY PARKED VEHICLE 23
Juv JUVENILE PROBLEMS 51
LARC LARCENY - ALREADY OCCURRED 17
LIVEST [IVESTOCK IN ROADWAY 4
LOIT LOITERING GOMPLAIN 18
LOST LOST PROFPERTY 3
LOUD LOUD MUSIC 94
MEN MENTAL SUBJECT 92
MISS MISSING PERSON 11
OPEN OPEN DOORWINDOW T
OVERDOSE-EMD OVERDOSE / POISONING (INGESTION: 5
PDAMG PROPERTY DAMAGE ALREADY OCCUl 64
PREGNANT-EMD  PREGNANCY/CHILDBIRTH/MISCARRIA 3
PROP CHECK PROPERTY CHECK 158
PROW PROWLER 29
RACE RACING/HIGH SPEED DRIVING 1
RAFE RAPE 4
RECFPI RECOVERED/FOUND PROPERTY 9
ROBARM ROBBERY ARMED 2
ROBBERY ROBBERY 1
RUN RUNAWAY &
SHOP SHOPLIFTER 10
SHOTS SHOTS FIRED 84
SICK-EMD SICK PERSON 101
SPEC SPECIAL ASSIGNMENT 1
STABBING-EMD  STABBING / GUNSHOT / PENETRATINC 9
sTOLY STOLEN VEHICLE 13
STROKE-EMD STROKE (CVA) 17
SUBINCUS SUBJECT IN CUSTODY 8
SUICIDE-EMD SUICIDE / PSYCHIATRIC | ABNORMAL 4
SUMMONS CIVIL / CRIMINAL SUMMONS 1
SUPSUB SUSPICIOUS SUBJECT 77
SURR SURRENDER 9

08/26/2016 11:23:30
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HENDERSON-VANCE CO 911
Number Of Calls Report by Complaint

Jurisdiction;

HEN-VAN

First Date: 081282016
Last Date: 091252016

Complaint Number
SUSVEH SUSPIGIOUS VEHICLE 93
TEST TEST CALL 92
TRAFFIC STOP  VEHICLE STOP 352
TRANSPORT TRANSPORT 3
TRAUMA-EMD  TRAUMATIC INJURY (SPECIFY IN NARI 7
TREEDWN TREE DOWN 5
TRES TRESPASSING SUSPECT 101
UNAUTHVEH UNAUTHORIZED USE VEHIGLE 14
UNCONC-EMD  UNCONCIOUS / FAINTING OR NEAR 32
UNKNOWN-EMD  UNKNOWN PROBLEM (MAN DOWN) 7
WARRANT WARRANT 905
WATER WATER RELATED PROBLEM 19
WRIT WRIT OF EXECUTION 1

Report Total: 5239

09/26/2016 11:22:3(

Page 3 af



CITY OF HENDERSON
FIRE DEPARTMENT

SEPTEMBER 2016

FIRE SUPPRESSION AND
RESCUE ACTIVITY REPORT

Prepared by
Steve Cordell, Chief
October 5, 2016
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Incident Summary

B Fires - 100's
1%

# False Alarms - 700's

2 Good Intent Calls - 600's
9%

& Service Calils - 500's
3%

# Hazardous Conditions - 400's
2%

& Exirications - 350
1%

& Vehicle accidents - 320
6%

& Rescue/EMS -311 & 321
70%




Henderson Fire Department
Fire Prevention Activity Report 2016

10} 15| 6| 12

_-.Sch_do_l::? ibévcare Presentations

" Community /Business Displays - ] 1| o] 1| o 1

 Fire Extinguisher Training

S éhild"Safety.Se'ét'tﬁépé&éd 5 ) ] ] )

_ safekids / Edicational Programs | 1| 8| | 1] 4] o

Ihjury PreventionPrograms .| s| 2| 3| 4] 1

otal Participants in FLSE Programs '} '300| 400} 475] 450} 285|" 20¢

Shift Coverage / Priority Cal Backs




Henderson Fire Department
Monthly Citation Report

: "-f-‘t:é_t'_egé'r_y ] dan | Feb | Mar | Apr | May | June| July | Aug |Sept| Nov [ Dec| ~Tvi
N AHAFL [HAFL{HC FLIHOFLHC FL I HCFUHC L HCFLIHCIEL [HO FLIHCIFL]

;ardmal .Plaza :

ana Pa'rham Hospital

Market Place

: Oak Street :

Roses Norhna Road o]

Staples

Vance County Courthouse

' Bulidlng

- Vance Medlcal Ar




Henderson Fire Department
Inspection Activities Report 2016

n |Feb |Mar|Apr-|Mayliune ljuly Aug [Sept]Oct |Nov |Dec

| 42| 33| ‘15| 2a] 11] 13

12 3] 11 4 2 9




TRAINING DIVISION PRODUCTIVITY - SEPTEMBER 2016

Henderson Fire Department

Types of Courses Taug_;ht Course Hours Taug_;ht Man-hours of Training_ﬂ
Fire / Rescue Training 178 749
EMS 0 0
Special Training

Totals 178 749

Course Hours Taught Man-hours of Training_.
PREVIOUS MONTH TOTAL 125 486

YEAR - TO - DATE TOTAL | 1209 | 7150 |
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Fire Department Requlatory Compliance

The Fire Department has met all regulatory compliance items for the month of
September 2016



TAB# 17

City Council Action Form
Office of City Manager
P. O. Box 1434
Henderson, NC 27536

252.430.5701
Council Meeting: 10 Oct 2016 Work Session

23 September 2016

TO: The Honorable Mayor Eddie Efifigton apd Members of City Council

FR: Frank Frazier, City Manage %%

RE: CAF: 16-105
Consideration of Approval of Ordinance 16-38, ¥Y17, BA #14, Authorizing the
Transfer of General Fund Contingency Funds to the Elmweood Cemetery
Budget for Various Improvements at Elmwood Cemetery

Ladies and Gentlemen:
Council Retreat Goals Addressed By This Item:

o KSO 1: Implement Process Improvements: To evaluate the various work processes of the
City in order to effect improvements in how services are delivered and where possible effect
savings.

Recommendation:

e Approval of Ordinance 16-38, FY17, BA #14, Authorizing the Transfer of General Fund
Contingency Funds to the Elmwood Cemetery Budget for Various Improvements at
Elmwood Cemetery

Executive Summary:

In order to provide better service to our citizens and customers, staff has been reviewing ways to
improve our process in regards to the Elmwood Cemetery as well as various miscellaneous
improvements. These improvements are as follows:

A. Cemetery Markers (used to properly identify the lots as laid out) - $2,500
B. Miscellaneous Storm Drain Repairs (several pipes and catch basins need repair)-
$2.500
Painting of the Gate Entrance Railing - $1.000
Miscellaneous Tree Removal and Replacement - $3,000
Contingency - $1,000

CAF 16-105: 10 October 2016 Work Session

Page 1 of 3
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The need for these funds was not anticipated during the FY 16-17 budget process; therefore, it is
being requested for Council to approve the transfer of $10,000 from General Fund Non-
Departmental contingency to the Elmwood Cemetery budget. This would leave a balance of
$128,550 in the General Fund contingency line item.

It is important to note that there are volunteers who have been diligently working to update the
names of all past deceased in the older section of the cemetery and place into a data base. They
have requested possible usage of the perpetual cemetery fund to pay for restoration of
monuments in need of repair. North Carolina General Statute §160A-347 outlines the
regulations and use for perpetual core funds. Currently there is $432,178 in this fund. There is
also a need for new signage at the cemetery, which would provide a guide to sections and aid
visitors in finding the location of the burial plot of their loved ones. A cost estimate is being
developed for these items.

Attachments:

1. Ordinance 16-38

CAF 16-105: 10 October 2016 Work Session
Page 2 of 3



CAF 16-105
ORDINANCE 16-38 Attachment #1

AN AMENDMENT TO THE FY 2016-2017 BUDGET TRANSFERRING
CONTINGENCY FUNDS FOR REPAIRS AT ELMWOOD CEMETERY
BUDGET AMENDMENT #14

WHEREAS, the City Council of the City of Henderson (Council), on June 13, 2016, adopted its FY 16-
17 Operating Budget, and

WHEREAS, it is necessary to amend the various revenue and expense accounts of the annual operating

and grant projects fund from time-to-time, said amendment being incorporated into this
Ordinance.

NOW THEREFORE BE IT ORDAINED by the City Council of The City of Henderson, that the
following Budget Ordinance Amendment be approved and said Ordinance shall be effective
immediately upon approval of the City Council:

Ordinance 16-38
FUNDS: 10: General Fund FY 16-17 Budget Amendment ¥14
REVENUES Approved Current
Department Line Item Code 13-Jun-16 Budget Amendment Revised
$ - $ - $ - $
3 - $ - $ - $
Total{ $ - 13 - 1% $
$
10: GENERAL. FUND EXPENDITURES Approved Current
Department Line ftem Code 13-Jun-16 Budget Amendment Revised
660: Non-Departmental |Contingency 10-660-509900 $ 138,550 | § 138,550 | § (10,000)1 $ 128,550
560: Elmwood Cemetery[Contr Serv. Routine 10-560-504500 $ 85,000 | $ 85,000 | $ 10,000 | $ 95,000
3 - $ - 3 - $ -
Totali 223550 [ 8§ 223,550 { § $ 223,550
Reference: Notes;
CAF# 16-105, Ordinance #16-38; BA#14 To approve the use of $10,000 of Contingency funds for the purpose of completed various repairs needed at
10 Oct. 2016 Council Meeting the Eimwood Cemetery.

The foregoing Ordinance 16-38, upon motion of Council Member ** and second by Council Member
*** and having been submitted to a roll call vote and received the following votes and was *** on this
the 10 day of Oct. 2016: YES: *¥* NO: ** ABSTAIN: **. ABSENT: **

Eddie Ellington, Mayor

ATTEST:

Esther J. McCrackin, City Clerk
Reference: Minute Book 44 p. ***; CAF 16-105

Reviewed by: Date:
Joseph Fugua, Finance Director

Reviewed by: Date:
Frank Frazier, City Manager

CAF 16-105: 10 October 2016 Work Session
Page 3 of 3
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